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Unlock three sources of value through RISE with SAP

Take the lead

with industry innovation for top-line, bottom-line,
and green-line growth

Cloud ERP

Outcome-driven Business
Services and R I s E 0ﬂ[][]|[]0 Process
Tools w I T H Intelligence

Never stop improving
with continuous insight to optimize business
processes

Business Platform
and Analytics

Business
Networks

Secure your success

with a trusted partner for your business needs, at
every step of the way
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SAP has a proven methodology to help customers RISE with SAP,
translating their Vision into tangible and measurable Value

SAP’s Vision to Value Methodology

2.
Align on vision and Build the value Plan the path Deliver
desired outcomes case forward business value
Align on business and IT strategy and Build the case for change and identify key Create transformation road map Deliver quick adoption and time to value, and

get buy-in across the organization initiatives with expected outcomes and define deployment plan drive continuous innovation and optimization



SAP Activate

Launch quickly and efficiently, Self-service to expand capabilities when,
standardized for integration where, and how you choose

<
/7
.
Self-service configuration through a clear deployment
methodology of solution-specific practices, in a

standardized environment
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Speed of Innovation Greater Productivity
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Business Processes | Clear Methodology for | Apps for Adoption
Delivered Adoption and and Extensibility
Ready to Run

Extensibility

Growth & Scalability Business Impact



Customers have questions about deployment of their SAP solutions

How do | get started? What
resources do | need to be successful?

How, what, why ....

content and processes support

How will standard business
my business needs?

Who is accountable for what deliverables?
Who will do what?

How do | enable my team to How do we identify all our requirements
implement cloud solution “the right and make sure they are implemented well
way”? ~————_in the software?
How will we extend the solution L ) (e | (e | (| (oo (e | [ )
where it doesn’t cover our needs S How do we integrate our ERP system into
out of the box? / \/ our solution landscape?

How will we setup printers in our cloud What steps will we take to ensure
environment? quality of the solution for our business
| users?
f
upgrade? provisioning?

Public




Example: Deploy SAP S/4HANA Cloud with SAP Activate

Contract Start ‘ Go-Live ‘

Continuous Innovation

O C, 0O O O O l, e
A\ Nt
Discovery and Setup and Fit-to-Standard Scope and Migrate, Integrate, Test Onboard Users Innovate, Operate,
Value Enablement Analysis Configure Extend and Deploy Support

Discover the Initial planning Run a fit-to- Perform a series of Finalize setup Continue adoption
solution and preparation standard analysis, agile iterations to of the of the solution
capabilities, of the project. validate the configure, extend and production across the
understand the Onboard and solution fit, and test an integrated landscape, business. Do
business value enable project identify delta business environment. data loads, regression test for
and benefits of team. Provision requirements for Perform data loads, confirm system upgrades.
the solution to initial landscape config, data, adoption activities, and readiness, and Activate additional
customer’s and ALM tools. integration and plan production go-live with the functionality as

business. extensibility. operations. new solution. needed.

Public 8



Demo: SAP Activate Methodology
in SAP Cloud ALM

Public

Guided procedures to assist
implementation teams in executing
specific tasks

Access tools and accelerators that aid
your team members in performing project
task

Leverage SAP Best Practices for fit-to-
standard workshops

Run your project in remote, on-site or
hybrid mode

Easy to access and use in SAP Cloud
ALM and SAP Roadmap Viewer

4 w Tasks

Fit-to-Standard Workshops Execution
Template Task

m Create

Assignee: (Not Assigned) Status Priority
L ED v ~Hgh v

Timebox: Explore [

Due: Sep 23, 2022

~ R

Description Sub-tasks (0) Template Tasks (3) Accelerators References (0]

The purpose of this task is to run the Fit-to-Standard Workshops for your business
other functionality to be implemented.

The Fit-to-Standard Workshops are organized around the business areas of the
the functionality, to show how the solution can meet the business requirements, a
process experts on the identification and execution of pre-configured business pr
identified; discussed; and then added to the Backlog as a backlog item or the Int
requirement. The fit-to-standard analysis uses an iterative approach to assure tha
addressed.

During the workshops, configuration is determined and cataloged as outputs of th
used as inputs for the solution configuration process in Realize.

Procedure:
In each workshop, the following process takes place:

Review business process flows
Demonstrate pre-configured business processes and concepts
Discuss how the business processes fit with customer requirements
Identify delta requirements and new processes

Identify required configuration

RUIEE SRR
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Success factors for your implementation project
enabled through SAP Activate

Embrace the SAP Activate with agile principles

Live the fit-to-standard mindset

Start with data cleansing and migration early

Focus on organizational change management

Leverage Cloud ALM powered by SAP Activate and Best Practices
Use the right and knowledgeable resources

Integrated holistic planning, including test automation

Strategic alignment



Enablers for Your Digital Transformation

E‘ 7 Community Topics

Answers  Blogs  Events  Programs  Resources  What's New q

SAP Activate

SAP Activate provides a clear guided methodology to deploy, adopt and extend
new capabilities across your organization. Start fast, build smart, and run simple,
while continuously innovating with SAP Activate.

¥ Following

AskaQuestion |  Writea Blog Post

Topic Resources mmunity Content

Search community content|

Featured Content

=

Get Started with SAP Activ|

Follow SAP Activate Tag

Bookmark Roadmap Viewer

-

N . Bookmark Best Practices Explof
SAP Activate Testing
Workstream

Guide to the Learning
Journey for SAP Activate

Highlights of the SAP

S/8HANA Cloud 2108 Release SAP Activate methodology for

S/4HANA Cloud
New Product Releases - SAP S/}

Akey component to any project
Cloud

implementation is the testing aspect
to ensure all test cases, plans, and
other key areas are working
effectively and as expected during

The Project Manager's and
Consultants Guide to the Learning
Journey for SAP Activate

For the third time this year, | am
proud to announce the general

availability of our SAP S/4HANA >
Cloud 2108 release today, offering

Get Engaged
you exciting innovations and

Startin the Learning Journey by

Overview v Content

The deliverables and tasks within a phase are not listed in sequential order based on the activity start. This methodology can easily be adjusted to
the customers situation

Discover_ g, Prepare Explore Realize

Deploy Run
& PN _g 3

Gettng Staied
Profect intion 8 G
Project Mgmt

e
e

o e S — =

Technical Ontourang 30 Setp Servces. T -
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& Provisioning L 1T Ineastructuse. “Technical Archiecture Syplen Golm

Fio-Standard Preparaton P Sandard Anayss

‘Sohton Defion

N-:nr‘u- Vae &

Application Design

e O
and Configuraton -

Contrzton Assesment Uxoesen Souon Wk

Transion Panaing User Access and Securty

w—— e

Testing Test Panning Test Pregaraton Test Exnauton

e
—

Organzational Aigrment

End Uses Leaming

Sulubckier Organizat o User Les S¥: Impact Analyss.
. e pE T

T Vae Detenmination CormuncatoaPan | Vake Reatzaton
T e

@ QuityGstes  w—-Tosk Actvity

Analytics

g < oY

'SAP Best Practices Explorer
Srouse Packages | SAR SUHANA On Eremse
EI7 SAP Best Practices for SAP S/4HANA (on premise) s sisanatsos

Direct ink 0 package:
itps:rapid.sap.combpIBR_OP_ENTPR

Descrpion Verson

e pan (on premise) o
Value wih SAP Best Praciices that are talored spectically fo Smpfy the USA SaraNaT0s
adoption of SAP SIHANA. Language
Engisn

Overiew  Soluion Scope

Accelerators  Find Out More:

> Solution Information
> Software Requirements
SOLUTION SCOPE

Scope Item Groups

Name Descrpion

> Finance fnancial manag:
anyuhere using best praclces and machine eaming automation n place of exce.

> Human Resources. Itegrate huma

> Soutcing and Procurement n

indersiand your orga win ma o
Success In TN TIcalfole 1 1 Gelier consiient Qualt, SaVIngs, ana comIance over me.

> Manutacturing Deveip realtme v overm:
networks while lowening ttal manufactuing cosis.

> RaDiEngincenng
resources across entre lfecycle from sales, supplier sourcing, sevice.

Tems ofUse _ Copyright

iy Gain a competive edge in he giobal
ur sofware for smpified human resources can help you combine local equite
10 Tve imes Tnel
materais and e

Gain market share through faster time-to-market, based on value-diven invesiment decisions. Algn product development, mana

Tragen|

SAP Activate Community
Engage SAP Activate experts
Ask questions and collaborate
Stay up to date

Follow the community at
https://community.sap.com/topics/activate

Public

SAP Roadmap Viewer

Access implementation guidance for your
digital transformation

View and download SAP Activate
methodology assets and accelerators

Provide feedback to the Activate team

https://go.support.sap.com/roadmapviewer/#

SAP Best Practices Explorer

Access and download SAP Best
Practices content

Power your project with ready-to-run
processes

https://rapid.sap.com/bp/

1"


https://community.sap.com/topics/activate
https://go.support.sap.com/roadmapviewer/
https://rapid.sap.com/bp/
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view in SAP Activate

Quickly identify RISE with SAP Adoption
Framework activities inside SAP Activate
methodology

Connect your Activity Map to tasks your
team will be performing during the
implementation project

Reduced view to the Adoption Framework

related deliverables.

Note that you can always drill down to detailed tasks
for guided procedures and accelerators.

3eqpaay

Overview

Content Accelerators

v Workstreams (0)

004

\

O 0 d

J

[

Customer Team Enablement (3)

Technical Architecture & Infras...

Project Management (22)

Analytics (7)

Application Design and Config...

Integration (21)

Extensibility (15)

Data Management (11)
Operations and Support (11)
Solution Adoption (17)

Testing (4)

v Product (0)

Uil

SAP S/4HANA Cloud (0)

SAP Business Technology Plat...

SAP Signavio (0)

SAP Cloud ALM (0)

v More (1)

U

O

XM Transformation (11)
User Experience (33)

System Conversion (360)

Artificial Intelligence Technolo...

New Implementation (382)

SAP Business Network (8)

= Sionar COE (1Q9)

Vi RISE with SAP Adoption Fram...

1. Discover g

> RISE with SAP Adoption Framework

Strategic Planning

Discovery Assessment

Conversion Readiness Assessment
Cloud Mindset Assessment
Application Value and Scoping

Stakeholder Identification

2. Prepare ¢

> RISE with SAP Onboarding Workshops

Getting Started with your SAP Implementation
SAP Cloud ALM Onboarding

Initial System Access for RISE with SAP

Initial System Access for SAP Business Technology Platform
SAP Supporting Implementation Tools Access
Customer Team Self-Enablement

Project Initiation and Governance

Project Plans, Schedule and Budget

Project Standards, Infrastructure, and Solution
Project Kick-Off and On-Boarding
Organizational Change Management Plan
Transition Planning

Transition Preparation

User Experience Strategy and Workshops
Business Driven Configuration Assessment

Fit-to-Standard Analysis Preparation
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WHY A RISE AR

An orchestrated framework to get you
started on your cloud journey

Supports proactive deployment management

Clearly defines post-sales Roles &

Responsibilities across SAP, the Customer,
and their Partner(s)

Describes ‘what happens next” after contract
signature

14



/| THREE MAJOR COMPONENTS TO ENABLE ADOPTION

ENSURING ALIGNMENT BETWEEN STAKEHOLDERS ON WHAT HAPPENS POST CONTRACT SIGNATURE

O

MIGRATION s
G
TARGET . ol ./ PLATFORM

Al A @
| e &
siato Transformation to /4 SIHAN Cloud

SYSTEM

that each customer will take, ensuring
clarity during the sales process

in the VAT team
according to the defined customer journey

where involved, and start documenting the
Customer

© 2022 SAP SE or an SAP affiliate company. All rights reserved. |

A , baseline
template of the minimum set of activities required
for a successful journey

Clearly

between the Customer,
Partner and SAP

delivered as part of the
baseline subscription and additional recommended
and premium service options

between
the Customer, Partner and SAP and build it into the
RACI and Governance model

(project plan,
usage of bundle elements, governance cadence)

and adoption metrics (project start, consumption
etc.)

with Customers at milestones
throughout the Adoption Plan

15



/| THREE MAJOR COMPONENTS TO ENABLE ADOPTION SAP

ENSURING ALIGNMENT BETWEEN STAKEHOLDERS ON WHAT HAPPENS POST CONTRACT SIGNATURE

- < At P R SIGNED Implementation Phase
MIGRATION
Gl
biil] ~ TYPE

SYSTEM

TRANSFORMATION
(Private)

ADOPTION CHECKLIST

A , baseline between
that each customer will take, ensuring template of the minimum set of activities required the Customer, Partner and SAP and build it into the
clarity during the sales process for a successful journey RACI and Governance model
in the VAT team Clearly
according to the defined customer journey between the Customer, (project plan,
Partner and SAP usage of bundle elements, governance cadence)
where involved, and start documenting the delivered as part of the a?d)adoptlon metrics (project start, consumption
Customer baseline subscription and additional recommended etc.
and premium service options with Customers at milestones

throughout the Adoption Plan

© 2022 SAP SE or an SAP affiliate company. All rights reserved. |
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YOUR JOURNEY /I AN INDIVIDUALIZED PATH TO SUCCESS

UNDERSTANDING EXACTLY WHERE YOUR ARE STARTING FROM AND GOING TO

; Existing customer ‘

¥

9>

New ERP Customer

O

. . DEPLOYMENT
SYSTEM > APPROACH . > LOYI
S/4 Transformation or Transformation Public, Private or
Current vs . . Hvbrid?
Migration ybrid?
Target?
Private Public
H H « F,
ECC 9 Migration l = s @
v N v —
ECC to ECC S/4to S/4 Transformation to S/4 S/A4HANA Public Cloud Core
PCE, no Core Bundle PCE +/- Core Bundle* PCE + Core Bundle* Bundle* + XM option
PUBLIC
d ¢ l ¢ \ f ¢ \
LEGACY MIGRATION S/4HANA MIGRATION TRANSFC,)RMATION 1 : I
(Private) : I I
|
1

© 2022 SAP SE or an SAP affiliate company. All rights reserved. |

* Core Bundle: BTP, BPI, Business Networks



TARGET
SYSTEM

|

ERP to ERP

/| THREE MAJOR COMPONENTS TO ENABLE ADOPTION WITH

—

ADOPT
EXPLORE

hpoints

cc;rﬂmcv implementation Phase

PLATFORM

S/4HANA Public Clou

MIGRATION
TYPE

PROJECT
-~ MANAGEMENT

ADOPTION CHECKLIST

A , baseline between

that each customer will take, ensuring template of the minimum set of activities required the Customer, Partner and SAP and build it into the
clarity during the sales process for a successful journey RACI and Governance model
in the VAT team Clearly
according to the defined customer journey between the Customer, (project plan,
Partner and SAP usage of bundle elements, governance cadence)
where involved, and start documenting the delivered as part of the and adoption metrics (project start, consumption

Customer

etc.)

baseline subscription and additional recommended
and premium service options with Customers at milestones
throughout the Adoption Plan

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | 18



/| THE MINIMUM VIABLE SET OF ACTIVITIES RISE

DISCOVER PREPARE EXPLORE REALIZE DEPLOY RUN

PROJECT
MANAGEMENT

CUSTOMER / PARTNER TEAM
ENABLEMENT

> Activities are clustered into workstreams mapped across the full customer lifecycle
TECHNICAL ARCHITECTURE

INFRASTRUCTURE

APPLICATION DESIGN AND

i > Underpinned by the SAP Activate Methodology

EXTENSIBILITY

INTEGRATION > Fostering engagement between Customers, Partners and SAP

TESTING

DATA MANAGEMENT

OPERATIONS/SUPPORT

SOLUTION ADOPTION

ANALYTICS

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | 19



EXAMPLE /I ACTIVITY MAP FOR A DIRECT PCE JOURNEY RISE

TAILORED TO YOUR RISE WITH SAP JOURNEY TO ENABLE YOUR SUCCESS WITH
DISCOVER PREPARE EXPLORE REALIZE DEPLOY RUN

PROJECT

MANAGEMENT

CUSTOMER / PARTNER
TEAM ENABLEMENT

TECHNICAL
ARCHITECTURE
INFRASTRUCTURE

AN CONFIBURATION A Minimum Viable Set of Activities

EXTENSIBILITY ...the baseline set of activities along your journey

INTEGRATION

TESTING

DATA MANAGEMENT

OPERATIONS / SUPPORT

SOLUTION ADOPTION

ANALYTICS

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | 20



EXAMPLE /I ACTIVITY MAP

INTRODUCE & EXPLAIN THE BASELINE SAP SUBSCRIPTION SERVICES IN THE CONTRACT

Milestone:
Contract Signature

Milestone:
Systems provisioned

SAP Subscription Services DISCOVER PREPARE EXPLORE REALIZE DEPLOY RUN
PROJECT Activity Map Project Initiation & Governance g BN i Dol
MANAGEMENT L3 Planning of Key Milestones and Dependencies Execution / Monitoring of Project Ongoing Operations

Adoption Checklist Phased closure &
option Checklis sign-off Governance Model
Adoption Framework Customer Success Partner (CSP) Activities— Quarterly Business Review / Relationship Assessment / Outcome Success Plan Monitoring Change Management
CUSTOMER / PARTNER ,
Technical Performance

TEAM ENABLEMENT

Bundle Review

Introduction to contents of bundles

and tools included with RISE

Deep dive and activation of the RISE bundle - BTP, Business Process Intelligence, Business Network, Ariba Network,

Logistics Business Platform & Custom Code Migration

Onboarding Journey

Continuous Improvement

TECHNICAL
ARCHITECTURE
INFRASTRUCTURE

Technical Scoping

Deliver DEV, QA & PRD

CAA Design Validation System Preparation

Initial Sizing

Tools Access

Sizing Verification

APPLICATION DESIGN
AND CONFIGURATION

Target Enterprise
Architecture
Discovery Assessment
Application Value &
Scoping
Readiness Check

Fit-to-Standard Preparation
UX Strategy

Transition Planning & Preparation

Team Self-Enablement

Fit-to-Standard Analysis
Fit-to-Standard Document & Validate
User Interface Design

User Access and Security

Cutover Preparation
Output Management
Security Solution Walkthrough

Solution Configuration

EXTENSIBILITY

Prepare Custom Code

Extension Planning & Design

Solution Extension Development

INTEGRATION

High Level
Integration Strategy

Prepare Integration Set-up

Provision Integration

Integration & Al Planning and Design

Integration Implementation

Integration & Al Set Up

Security
Capacity Planning
System Availability

Data Volume
Management

System Go-Live Hypercare

System Uplifts

Identify Innovation &
Growth Opportunities

TESTING

DATA MANAGEMENT

HL Test Strategy

Data Migration Scoping
/ HL Planning

Test Planning

Test Preparation Test Execution

Data Migration Planning

Data Load Preparation

Data Migration Cutover Plan

Production Cutover

OPERATIONS / SUPPORT Operations Workshops

Operations Planning

Operations Impact Evaluation

Operations Implementation Cutover Preparation

Incident/Problem

Ops Readiness
management

SOLUTION ADOPTION

Stakeholder
Identification

Enable Strategy

OCM Roadmap

Stakeholder Analysis

OCM Impact Analysis Value Realization

OCM Alignment Value Realization

End User Learning

Continuous Learning

UX Deployment Benefits Realisation

ANALYTICS

Fit-to-Standard Preparation

Analytics Design and Documentation

Configure DEV, QA & PRD

© 2022 SAP SE or an SAP affiliate company. All rights reserved. |
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EXAMPLE /I ACTIVITY MAP

INTRODUCE & OVERLAY THE ACTIVITIES THAT THE CUSTOMER WILL BE RESPONSIBLE FOR

Customer

Milestone:
Contract Signature

Milestone:
Systems provisioned

SAP Subscription Services  DISCOVER PREPARE EXPLORE REALIZE DEPLOY RUN
Activity Map Project Initiation & Governance Hypercare Planning Service Delivery
PROJECT
MANAGEMENT L3 Planning of Key Milestones and Dependencies Execution / Monitoring of Project e Ongoing Operations
Adoption Checklist sign-off Governance Model
Adoption Framework Customer Success Partner (CSP) Activities — Quarterly Business Review / Relationship Assessment / Outcome Success Plan Monitoring Change Management
CUSTOMER / PARTNER Deep dive and activation of the RISE bundle - BTP, Business Process Intelligence, Business Network, Ariba Network, Technical Performance

TEAM ENABLEMENT

Bundle Review

TECHNICAL
ARCHITECTURE
INFRASTRUCTURE

Technical Scoping

Introduction to contents of bundles

and tools included with RISE

Logistics Business Platform, & Custom Code Migration

Onboarding Journey

Deliver DEV, QA & PRD

CAA Design Validation System Preparation

Initial Sizing

Tools Access

Continuous Improvement

Sizing Verification

APPLICATION DESIGN
AND CONFIGURATION

Target Enterprise
Architecture
Discovery Assessment
Application Value &
Scoping
Readiness Check

Fit-to-Standard Preparation
UX Strategy

Transition Planning & Preparation

Team Self-Enablement

Fit-to-Standard Analysis
Fit-to-Standard Document & Validate
User Interface Design

User Access and Security

Cutover Preparation
Output Management
Security Solution Walkthrough

Solution Configuration

EXTENSIBILITY

Prepare Custom Code

Extension Planning & Design

Solution Extension Development

INTEGRATION

High Level
Integration Strategy

Prepare Integration Set-up

Provision Integration

Integration & Al Planning and Design

Integration Implementation

Integration & Al Set Up

Security
Capacity Planning
System Availability

Data Volume
Management
System Go-Live Hypercare

System Uplifts

Identify Innovation &
Growth Opportunities

TESTING

DATA MANAGEMENT

HL Test Strategy

Data Migration Scoping
/ HL Planning

Test Planning

Test Preparation Test Execution

Data Migration Planning

Data Load Preparation

Data Migration Cutover Plan

Production Cutover

OPERATIONS / SUPPORT Operations Workshops

Operations Planning

Operations Impact Evaluation

Operations Implementation Cutover Preparation

Incident/Problem

Ops Readiness
management

SOLUTION ADOPTION

Stakeholder
Identification

Deploy Tools  Enable Strategy

Value Map OCM Roadmap

Stakeholder Analysis

OCM Impact Analysis Value Realization

OCM Alignment Value Realization

End User Learning

Continuous Learning

UX Deployment Benefits Realisation

ANALYTICS

Fit-to-Standard Preparation

Analytics Design and Documentation

Configure DEV, QA & PRD

© 2022 SAP SE or an SAP affiliate company. All rights reserved. |
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EXAMPLE /I ACTIVITY MAP

INTRODUCE & OVERLAY THE ACTIVITIES THAT THE PARTNER/SAP SERVICES WILL BE RESPONSIBLE FOR

Customer
Partner(s) / SAP Services

Milestone:
Contract Signature

Milestone:
Systems provisioned

DISCOVER PREPARE

SAP Subscription Services

ivi Project Initiation & Governance
PROJECT Activity Map
MANAGEMENT

Adoption Checklist

EXPLORE

L3 Planning of Key Milestones and Dependencies

(N=VA\RVAS

Execution / Monitoring of Project

Hypercare Planning

RUN

Service Delivery

DEPLOY

Ongoing Operations

Phased closure &

sign-off Governance Model

k

CUSTOMER / PARTNER
TEAM ENABLEMENT

troduction to contents of bundles
and tools included with RISE

Bundle Review

Deep dive and activation of the RISE bundle - BTP, Business Process Intelligence, Business Network, Ariba Network,

Customer Success Partner (CSP) Activities — Quarterly Business Review / Relationship Assessment / Outcome Success Plan Monitoring

Logistics Business Platform & Custom Code Migration

Onboarding Journey

Change Management
Technical Performance

Continuous Improvement

Sizing Verification

> Business Process
f Intelligence
TECHNICAL Techni ( Signgvio) er DEV, QA & PRD
ARCHITECTURE it NP jon System Preparation
> Business Networl
INFRASTRUCTURE Initf  Starter Pack (Ariba)| Tools Access
Ta;?rec Bus Tech Platform [Standard Preparation

APPLICATION DESIGN UX Strategy

AND CONFIGURATION

Discovery Assessment
Application Value &
Scoping
Readiness Check

Transition Planning & Preparation

Team Self-Enablement

Fit-to-Standard Analysis
Fit-to-Standard Document & Validate
User Interface Design

User Access and Security

Cutover Preparation
Output Management
Security Solution Walkthrough

Solution Configuration

EXTENSIBILITY

Prepare Custom Code

Extension Planning & Design

Solution Extension Development

Prepare Integration Set-up

Integration Implementation

Security
Capacity Planning
System Availability

Data Volume
Management
System Go-Live Hypercare

System Uplifts

Identify Innovation &
Growth Opportunities

High Level . . .
INTEGRATION ! Integration & Al Planning and Design
Integration Strategy Provision Integration Integration & Al Set Up
TESTING HL Test Strategy Test Planning Test Preparation Test Execution
DATA MANAGEMENT Data Migration SSSs Data Migration Planning Data Load Preparation Data Migration Cutover Plan Production Cutover

/ HL Planning

OPERATIONS / SUPPORT | Operations Workshops Operations Planning

Operations Impact Evaluation

Operations Implementation Cutover Preparation

Incident/Problem

Ops Readiness
management

Deploy Tools  Enable Strategy

Stakeholder
Identification

SOLUTION ADOPTION

Value Map OCM Roadmap

Stakeholder Analysis

OCM Impact Analysis Value Realization

OCM Alignment Value Realization

End User Learning

Continuous Learning

UX Deployment Benefits Realisation

Fit-to-Standard Preparation

ANALYTICS

Analytics Design and Documentation

Configure DEV, QA & PRD

© 2022 SAP SE or an SAP affiliate company. All rights reserved. |
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Project
Management
Workstream owner

Adoption Framework

Customer / Partner Team
Enablement
Workstream owner

Technical Architecture
Infrastructure

Target Enterprise

Application Design and
Configuration

Extensibility

Integration

Testing
DEIERVEDEEN

rations / Support

Solution Adoption

Analytics

ON THE ACTIVITY MAP

Discover

Activity Map

Prepare

Project Initiation & Governance

Explore

L3 Planning of Key Milestones and D

Adopticn Plan

Bundle Review

Technical Scoping

Customer Success Partner (CSP) Activities — Qu:

Introduction to contents of bundles
and tools included with RISE

CAA Design Validation System Preparation

Initial Sizing

Architecture
Discovery Assessment

Application Value &
Scoping

High Level
Integration Strategy
HL Test Strategy

Data Migration Scoping
/HL Planning

Operations Workshops

Stakeholder
Identification

Tools Access

Fit-to-Standard Preparation
Transition Planning & Preparation

Team Self-Enablement

Prepare Custom Code

Prepare Integration Set-up

Provision Integration

Data Migration Planning
Operations Planning

Deploy Tools  Enable Strategy

Value Map OCM Roadmap

Fit-to-Standard Preparation

© 2022 SAP SE or an SAP affiliate company. All rights reserved. |

Deep dive and activation of the RISE bundle - BTP, Business Process Inteligence, Business Network, Ariba Network,
Logistics Business Platform, Readiness Check, Custom Code Migration & Learning Hub

Deliver DEV, QA & PRD

Fit-to-Standard Analysis
Fit-fo-Standard Document & Validate
User Interface Design

User Access and Security

Extension Planning & Design

Integration & Al Planning and Design

Test Planning
Data Load Preparation
ations Impact Evaluation
Stakeholder Analysis
OCM Impact Analysis Value Realization

Analytics Design and Documentation

Customer

Realize

Execution / Monitoring of Project

rly Business Review / Relationship Assessment / Outcome Success Plan Monitoring

Sizing Verification

Cutover Preparation
Output Management

Security Solution Walkthrough

Solution Configuration
Solution Extension Development
Integration Implementation
Integration & Al Set Up

Test Execution

Cutover Plan

Data Migration

Operations Implementation Cutover Preparation

OCM Alignment Value Realization
End User Learning

Configure DEV, QA & PRD

Partner / SAP Services

Deploy Run

Hypercare Planning Service Delivery

Ongoing Operations

Phased closure &

- Governance Model
sign-off

Security
Capacity Planning
System Availability

Data Volume
Management

Hypercare
System Go-Live

System Uplifts

Identify Innovation &
Growth Opportunities

Production Cutover

Ops Readiness
Continuous Learning

UX Deployment Benefits Realisation

SAP Subscription Services

Change Management
Technical Performance

Continuous Improvement

Incident/Problem
management

Articulates who does what —
SAP, Customer, Partner(s)

Helps with smoother
handovers and managing
expectations for post-sales

Underpinned by the SAP
Activate Methodology

Four starting templates for
RISE journeys (private and
public cloud)

Piloted in 2021, with positive
feedback from Customers,
Partners and SAP Account
Teams
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/| THREE MAJOR COMPONENTS TO ENABLE ADOPTION ¥AF"

ENSURING ALIGNMENT BETWEEN STAKEHOLDERS ON WHAT HAPPENS POST CONTRACT SIGNATURE

A s o o
@
MIGRATION
G
oy ~ TYPE

PLATFORM
SYSTEM 2

TRANSFORMATION
(Private)

A , baseline
template of the minimum set of activities required
for a successful journey

that each customer will take, ensuring
clarity during the sales process

in the VAT team Clearly
according to the defined customer journey between the Customer,

Partner and SAP

where involved, and start documenting the delivered as part of the
Customer baseline subscription and additional recommended
and premium service options
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Implementation Phase

ADOPTION CHECKLIST

between
the Customer, Partner and SAP and build it into the
RACI and Governance model

(project plan,
usage of bundle elements, governance cadence)

and adoption metrics (project start, consumption
etc.)

with Customers at milestones
throughout the Adoption Plan



AMFLE [l CUSTOMER CHECKLIST

UNDERSTANDING THE MILESTONES, PRIORITY TASKS AND TOUCHPOINTS POST CONTRACT SIGNATURE

Orrboar(-ilng/ Implementation Pre Go Live (Cutover) Run
Project Kick Off

U Receive Welcome emails U Build and deliver system [ Attend first Quarterly Business Review U Verification of initial sizing [ Perform DR testing on an annual basis
O Review Activity Map & Adoption landscape to customer (QBR) — RISE onboarding focus O Configure Systems Q Attend regular project alignment calls with

Checklist U Create HPI Project & update U Confirm Customer Delivery Date (CDD) 0O Attend Go / No Go Quality gate Sl & SAP teams
O Introduction to SAP team — E-CSP, systems including target go-live, vith Customer workshop O Operational Governance — Agree cadence

Customer Delivery Manager (CDM) implementation status, customer her & with SAP team (CDM)

& extended delivery team contacts, CS Sentiment and tools included with RISE O Provide ongoing support
O Create RISE Project Governance and a Cf)mplete Bu5|.ness Network (BN) Onboarding Joumey QO Regular monitoring of Outcome Success

Account Governance cadence Kick-off Questionnaire Plan
U Review/Introduce RISE bundles 3 Schedule follow-up with Business DENEFIDEY, B PR O SAP manage service requests, customer
U Confirm Landscape Information Tec.hnology Platform (BTP), a queries and support incidents or related

Questionnaire/ Qualification & Activate and BN Starter Pack escalations

Assessment (PQA) provided teams a Tools Access O Regular review of License consumption and
U Transition of deal information (S2D) ' Evaluate BPI results . . FUE usage

from Account Executive (AE) = ::omplete BN Release Request R EASEeER Preparatl-on O Customer submit Change Requests
U Onboard Partner if not involved in orm U Attend regular project alignment calls with o i

icr)ﬂtia?l e:gagemeent otinvolved a Agreﬁ cor:jsump_tion of additional parin:rse&g SAPF;ec;Jris gnme - ES?:;?; g;::ltormg of Outeome g IS\;IA:n?ti)hrvsilrsS:nfshange euest
U Review the onboarding journey (F;IuorSda:;plisgt\?oc:Zervices (CAS) if U Provide Customer with SAP Launchpad QO Complete Hypercare Planning O SAP provide customer feedback on
U Deliver & Review Onboarding Plan direct access Technical Improvement opportunities,
Q Create Project Plan (Onboarding Premi'um Engagement (PE), U Prepare for Fit-to_—Standard (_Schedule Systems, Security etc

approach & milestones) Launch Advisor etc workshops, Identify Key Business Process U Customer respond to SAP feedback on
U Attend Onboarding workshops O Provide customer with owner Attendees Z?Prepare content) systems, updates and adoption
U Procurement to Project team Implementation Tools U BTP Platform Provisioned O Deliver system upgrades

handover (Customer) O Agree Landscape Maintenance plan U Receive BTP Provisioning email

O Submit System Usage Data Q Prepare Custom Code
U Complete Relationship Assessment U Execute on Custom code migration
U Analyse Custom Code results

(RA) and position subsequent
Outcome Success Plan (OSP)

Priority tasks / Touchpoints
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Onboarding/
Project Kick Off

Confirm Landscape Information
Questionnaire/ Qualkfication &
Assessmenrt (PQA
Teansic (L

) from Account Executive

rd Partner  not involved in

gagem

Review the onboarding joumney

Deliver & Review Onboarding

ject Plan (Onboarding

& miestones)

%o Project team

ON THE ADOPTION CHECKLIST

Implementation

Agree consumption of addtional

Premium Engagement (PE
Launch Advisoreic

Implement

Agree Landscape Mantenance

Usage Data
tionship
and postion
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Support Customer
services (Go
Live and'or Mig n checks)
Altend reguisr pro
artners 8 S

content

BYP Platform Provisioned
Receive Provisioning emai
Prepare Cu nCode

Execute on Custom code migration

Analyse Custom Code resuls

Pre Go Live
(Cutover)

Analyse Readness Check
Perform Disaster Recovery (DR)
Wsing

mplete Hypeccare Planning

Attend regular project alignment calls

oM QUENES and SUPPOn INCiden
or related escalatons
r review of License consumpts
E usage
ustomes submit Change Requests
AP delver on Change Reguests

fomer feedback on
ment opportunibes

eedback ¢

Delver system upgrades

Priority tasks / Touchpoints

Calls out key SAP
tasks/touchpoints along the
adoption journey

Brings together the key
activities and tasks across
different SAP Teams and Roles
(CDM, CSP, etc.) from the
baseline subscription

Tailored to the customers BoM
to include also key activities
and tasks from other LoBs or
SAP Services / CAS Packages
purchased
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Agenda

- Welcome
- How SAP Activate Accelerates Business Transformation
- Providing Clarity with the SAP Adoption Framework

- Wrap-up and Next Steps
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Jan Musil
Chief Product Owner, SAP Activate
jan.musil@sap.com
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Follow us

/contactsap
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional
warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE'’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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