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The captains of today’s match

MICHIEL JUNGE

Leads NL Sourcing & Procurement practice
20+ years experience in Procurement

Leads NL Digital Procurement
14 years experience in Procurement
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Key & Figures

* Global leader in Health, Nutrition &
Bioscience
Founded in 1902 in The Netherlands
Operating in over 63 sites across 50
countries
Approximately 15k suppliers & 23k end-
users for indirect procurement
Currently in merger discussions with
Firmenich, a leader in flavours and
fragrances, and also a SAP Ariba user
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The 6 goals to win the Digital procurement Cup!

O 1 Season strategy

Digital Procurement Cup

03 Player selection 06 Fan engagement
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“Where do we want to be at

the end of the season, how
does success look like?”
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1. Season strategy

Together with DSM a set of four program objectives and business case outcomes were define

Program Objectives

©

O

Improve employee
satisfaction

Improve end-to-end
procurement capabilities

Improve supplier engagement
& limit supply risk

Develop end-to-end
processes and system
functionality
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Business case outcomes

User satisfaction

8/10
>90%

Increase Spend Under Contract

10%

Reduce Maverick Buying

Touchless transactions

>80%




2. Season schedule

“How do we prepare for the
busy season schedule?”
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2. Season schedule

12. Phase 3:

11. Rest of Europe
Rest of Nutrition / Direct

Setting the scene

End-Users: 23,000 Sites in scope: 63 7. Pilot Go-Live

Suppliers: 15,000 SAP back-ends 9
i

10. APAC Go-Live
C: *:
L

6. Build (incl. operating model,
KPI, shared services)

9. Go-Live 20 Sites in the
Americas

=D o

8. Phase 2 start with Scale-up of
buy.SMART in Europe

5. Adoption & Training Pilots

2. Initiative
definition & Business
Case development

: 4. Development Global
~~ ! Design and fit/gap
‘_ :@ workshops (incl. impact
< analysis)

1. Setting the vision and
roadmap

3. Set-up and Kick-off buy.SMART program Phase 1
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2. Season schedule — the design phase

Define Scope Cycle 1 Cycle 2 Cycle 3 Cycle “Local” Testing Deployment
(] [ ) [ ) o : L ) [ )
Plan Global Design & Configure Localization & Configure Test, Deploy & Run
Requirements, Design, Model & Configure and Integrate Requirements & Configure User Training
Develop Master SIT UAT Data Migration Hypercare
Plan Cumulative Pre-Integration and Regression Test Deployment

Cycles Activities

Cycle 1 workshop: Define Processes, Policies and Business Requirements

Work with the inputs from DSM to prepare next cycle

Follow up meetings on Actions

Cycle 2 Workshop: Provide Requirements
Lead Demonstration of Ariba Product Functionality
Hold Requirements Gathering/Confirmation Workbooks
Requirements Workshops Complete.
Hold follow up meetings & close all the open Actions
Finalize business requirements
Hold walkthrough of Business Requirements with DSM
Doc. requirements Document answers all question in Business Requirements Workbook (BRW)
DSM reviews documents and requests any necessary changes

Deloitte updates documents to reflect DSM changes

Review DSM requirements documented in the BRW

Documents Signed off
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3. Player selection

“Ensure the right players are

in the field, on the right D D
position, at the right time!”
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3. Player selection
To drive success different workstreams work hand-in-hand across geographies
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4. Check the pitch

“Always check if the
technical conditions are in

place, such as the stadium &
gras quality”
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4. Check the pitch

Solution Architecture

e
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Legend

Ariba Std. Interface
Custom Interfaces
Existing Interfaces

Global Design Only

Global design, build and deployment
with localizations

Legacy System




5. Fan shop

“If your fans have trouble
finding the food corner, they
may switch teams...”
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5. Fan shop — content enablement

Guided Buying Structure

Punch out catalogs

[k B

A user-friendly navigation path
to guide end-users to required
product/service
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Requestors can “punch out” to an
externally-hosted catalog (supplier
shop)

Internal catalogs

oo o s

Requestors can order directly in
guided buying environment with a
couple of mouse clicks (and
minimal training)




5. Fan shop — supplier enablement

Analysis Enablement Priority
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6. Fan engagement

“Ensure your fans stick with you
through every game & every
season”
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6. Fan engagement — how to deal with your different type of fans

}

System & Technology

How technology supports the processes

Ways of Working & Processes

New Ways of Working and processes

Target to improve efficiency in completing processes / 000 Integrations or manual activities required between systems
the number of process steps
Change / reinforcement of policies / compliance ﬁ ﬂ H

Organization & Roles ] Skills & Knowledge
Change in authority levels User centric The skills required to complete the tasks
Expected learning curve to assimilate knowledge

To be
situation

As-is
situation

New roles or responsibilities

Changes to workload Any training requirements

Match impacts with
personas focus

’ N

Cristina John Laura Matthew Jane _ Mike . Feline

Goods/Services Ariba Plant Maintenance SAP  Financial Approvers Procurement Procurement (Buyers & Zi:ls'tr;cr:i‘d\'/r;igg:cl\:gz't’ﬁ Supplier
Requesters Requesters Approvers (Buyers) CAMs) Data, Accc;unts Payable and

sites SPOC
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6. Fan engagement

1io das

Home/ Click on the tab
Welcome! k to have a quick
d access to the
[_4_ info!
10

buy.SMART

h

) How to manage users access

:m\ Where to find training materials
o)
e

,@ Frequently Asked Questions
&&=

This toolkit provides support to , Plant Mai e

is now live!] v/
3

We are very excited to announce that Dalry and CSK sites are now live ¢
prepared for this milestone, we provide you this toolkit which will help you to:

buy.SMART

remplacer SRM

[\

AP Ariba! To ensure you are fully

) How to access SAP Ariba and SAP Plant Maintenance

How to get support (technical issue, PR/PO/invoice status, how-to questions)

provides. If you have any questions, please reach out to

Buyers and Financial Approvers.

We would advise you to read through the toolkit carefully and make sure you capture all the information this toolkit

or your Site Project Leady

DSM

Deloitte The Netherlands

buy.SMART

projet de transformation digitale
SAP Ariba

étapes

poursuit  configuration de I3 solution

Go-live
SAP Ariba
SRM fin février/début m

mi-mai
démonstration

sessions de formati
avril/mai

ons sanitaires actuelles, communications événements

se faire de maniére virtuelle
L'équipe projet est impatiente de partager ave
d'informations sur SAP Ariba.

Pour toute question, contactez
Seclin) ou

(chef de proj
{responsable conduite du changer
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The preparation for the Digital procurement Cup was completed, the season finalised...

Let’s hear it from the sports analysts and players...

Deloitte
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We won the Digital procurement Cup!

O 1 Season strategy

Digital Procurement Cup

03 Player selection 06 Fan engagement
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Q&A

“Are there any questions
from the audience?”
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Do you want to hear more? &%

Feel free to connect with us or
come visit us at the stand!

Michiel Junge

mijunge@deloitte.nl
+316 20391577

Thank you!!!

Egbert Kroese

ekroese@deloitte.nl
+316 83555198
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