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Agenda

• Why sustainability?

• SAP Cloud for Sustainable Enterprises

• Sustainability + S/4HANA transformation
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The drivers and rewards for taking climate action 
are intensifying 

Regulatory 
pressure

Customer 
pressure

Investor 
pressure

NGO 
pressure

Cost reduction 
and efficiency

Profitability and 
market share 
capture

Collaboration 
and innovation

Brand value
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Technology as sustainability enabler

Sustainability IN Technology

Using technology in more sustainable 
ways by avoiding or offsetting the 
negative impact of companies’ 
technology footprints

Sustainability BY Technology 

Using technology as a vehicle for 
achieving sustainability goals, i.e. 
technology products and services that 
enable responsible business and better 
customer outcomes

We are at an inflection point in how we use technology moving forward.

We must now address an urgent, two-fold imperative: to use technology more sustainably, and to use 
technology as a vehicle for being more sustainable
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SAP Cloud for Sustainable Enterprises
A comprehensive platform to embed sustainability in the core of the operational and business models of our 
clients, and to holistically manage sustainability performance

Core ERP 

Wide variety of use cases already covered

Other data sources

ESG reporting (including WEF, NGO reporting, EU Taxonomy)

Carbon / GHG emissions monitoring (Scopes 1,2 & 3) to become 
Net zero 

Responsible Sourcing, with Supplier Sustainability ratings, Supplier 
ESG Risk monitoring

Traceability and transparency across the value chain upstream 
(multi-tier supplier) and downstream

EPR regulations and plastic tax reporting

Social Responsibility (Employee Health & Safety, Inclusion & 
Diversity, Human rights…)

Additional planned innovations

As standard use cases (Circular Packaging & Product Design, 
Carbon Data Exchange, Sustainable Agriculture, etc.)

And through client-specific customization

SAP Cloud for 
Sustainable 
Enterprises
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Positioning the SAP Cloud for Sustainable 
Enterprise throughout the Value Chain

Upstream 
Logistics

Storage
Distribution

Production Product Use End of UseDownstream
Logistic

Wholesalers 
and Retailers

Material 
Acquisition

Raw 
Materials

Recycled
Content

Multi-tier visibility

Provide consumers 
proof of product 
attributes and 
sustainability profile

CSE

Responsible 
Sourcing

Bulk & Raw material traceability

Rural 
sourcing

CSE

Social 
responsibility

End of life recycling
Circular 
Economy

EPR & Plastics 
Taxes

CSE

ESG 
Reporting

Holistic reporting 
and steering

CSE

Climate 
action

Carbon Data exchange 
platform

Supplier/ Scope 3 
Management

CSE Carbon 
Management
for Logistics

IBP TMCSESupplier 
Ecoscore

Sust. sourcing 
diags & strategy 

ESG Risk 
mitigator

The Circular Economy 
Handbook

Circular Activation 
(Design) Guide

Prod. design & 
packaging

Prod. LCA analysis 
& optimization

Net zero and climate 
strategy framework

Carbon
Intelligence IS2

Sustainability 
Accelerator

Integrated Value 
reporting playbook

S-ray 
analysis

CSE

https://www.accenture.com/gb-en/about/events/the-circular-economy-handbook
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Leverage your S/4HANA journey for sustainability

Move to S4/HANA
Align S/4HANA  to ESG 

goals
Invest in ESG excellence

Good Better Best

Moving to S/4HANA  inherently 
advances sustainability 
readiness & benefits

Additional integration & ESG-
specific business process re-
engineering

Accelerate sustainability goals 
with dedicated SaaS-based 
modules

1 2 3

Approach

Transition from ECC to ‘clean 
core’ S/4HANA + business 
process re-engineering

Approach

’Clean-core’ S/4HANA + additional 
SI and/or BPR around existing 
solutions for improved 
sustainability outcomes 

Approach

Deploy SAP Cloud for 
Sustainable Enterprises to 
address specific requirements

Value delivered 

▪ Retire redundant code and/or 
processes

▪ More energy-efficient compute 
environment

▪ Sustainability readiness via 
built-in APIs

Value delivered

▪ Alignment of IT, OT & 
Sustainability goals via 
S/4HANA-based steering & 
reporting

▪ Integrate disparate systems for 
initial insights & action

Value delivered

▪ Granular real-time visibility on 
sustainability performance

▪ Straightforward compliance 
with applicable regulatory 
requirements

Sustainable Future

Approach
Create sustainable new businesses & 
markets that chart a path to long-term 
growth

Value delivered
▪ Leveraging SAP-based sustainability 

data insights
▪ Sustainable new products, services & 

business models
▪ De-carbonized, zero waste, SDG-driven 

sustainable intelligent enterprise
▪ Integrated, auditable, real-time 

sustainability reporting

Reinvent your business for long-term 
sustainable growth & transformation

Sustainability as growth driver
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Thank You!


