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Second Generation Pakistani 
Born in Bergen 
Father of 2  
Husband 

Masters in International finance 

13 Years in Oil & Gas industry with SAP 

Aibel
GDF Suez ( Neptun Energy) 
Wintershall Dea

ABOUT ME
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About Us
New ONE SAP
› Project structure

› System landscape 
› Joint venture Structure

› Project System Setup

Fiori Apps
Lessons learned 

AGENDA
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WINTERSHALL DEA NORGE
WHO WE ARE

• Active since 1973

• Operator of Brage, Maria and Vega

• Development operatorships: Dvalin and Nova 

• Around 500 employees 

• Main office in Stavanger (and office in Bergen)

• One of the largest gas and oil producers on NCS

• Around 100 licenses, 30 of them as operator

• Active partner in producing fields

• Production 2021: 159 mboe/d
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WHO WE ARE

VALUES THAT GUIDE US

Trust is the basis 
for all our values

We care for 
our people, 

our assets, and 
our capital

We are convinced
open-mindedness 

is key

We are ready
to accept big 

challenges

WE TRUST WE CARE
WE ARE

OPEN-MINDED
WE 

ARE BRAVE



PROJECT ONE 
OUR NEW SAP
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FOUR SYSTEMS
READY FOR GO-

LIVE

FOOTNOTE TOPIC, AUTHOR, DATE 
PAGE 10

OUR LEGACY
SAP SYSTEM

OUR NEW FOUR
ADMINISTRATIVE TOOLS

• Finance & Accounting 

• Time writing

• Material Management
/logistics

• Maintenance

SAP HCM

• Organisational
management

• Personell administration

• Payroll

• Digital personell files

• Purchase requests (PR’s

• Purchase orders (PO’s)

• Invoice approvals

• New Digital 
travel expenses

• New travel 
booking agency
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GLOBAL TEMPLATE
PROJECT ONE

DRAFT

REFX – Real Estate Flexible 

Contract  Lease  Management

Finance core Overhead Cost Accounting

Process framework for all business units including following functionalities

Contract management

Requisitioning

Goods/Service Receipt

Purchase Order Processing

Master Data

ReportingRequisitioning stock materials (MRP)

Requisitioning from Work order (M2O)

Invoice Processing

Source to Pay (S2P)1 Sales to Cash (S2C)2

Sales of spare parts

Trading  sales (Robotron interface) 

Sales of Oil and Gas Community

Accruals

Services Sales

Master Data

Price Correction processes

Ongoing Serv./Serv. on Demand for non-SAP customers

Master Data maintain

Service on Demand

Ongoing Services

Cancellation

Correction process

Material Management (MM)3 Project Controlling & Reporting (PCR)5

Physical Inventory

Inventory management

Reports 

Quality Management in Procurement

Material Requirement Planning

Master Data

Corrective Maintenance

Preventive Maintenance

M2O Reporting Maintenance Management

Master Data Master Data

Management and reporting of Joint-Venture budget

Investment program management

Interfaces (PIMS, Coupa)

Reporting

Month-end closing

Project closing

Actual costs & commitments

Maintain to Operate (M2O)4

Improvement 

Finance, Accounting and Reporting (FAR)6

Master Data

Accounting and Financial Close (Universal Ledger)

SAP Fiori Analytical Apps

Asset Accounting

Accounts Payable

Accounts Receivable

RE-FX (Flexible Real Estate Management)

Payments and Bank Integration/Cash & Liquidity Mgt.

Joint Venture Accounting (JVA)

Setup of Joint Venture

Joint Venture Operations

Specific JVA operations

Master Data - Maintenance of Cost Objects

Overhead Cost Allocation

Global 
Template

Quantity Correction processes

ICTP – Inter-Company Transfer PricingSupplier onboarding

Sourcing Purchase Order Change

Requisition approval

MRP = Material Replacement Planning; WBS = Work Breakdown Structure; PIMS = Project Information Management System; AFE = Authorization For Expenditures  

Cost Planning

Mobile devices (SAP Asset Management ) 



SYSTEM LANDSCAPE 
SBN 2022
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IMPACT

PAGE 13

• Standard enterprise finance structure and project
reporting (WBS/cost centre/database)

• Improved UI / Automatic invoicing /Timewriting

• New Coupa suite - integration SAP (former M11)

• Invoices, sourcing, tenders, orders, delivery

• Improved modern user interface

• Limited changes from today

• Mainly offshore users

• AVEVA control of work integrated

• SAP master HR data (from N11 to P10)

• New travel expense system

• All our master data in once place

• New module in SAP ILES (Former RLM)

• Warehouse/inventory/logistics with Wells

• Operations/maintenance in one

FINANCE

PURCHASE TO PAY

MAINTENANCE

MATERIAL MANAGEMENT

MASTER DATA MANAGEMENT

HIRE TO RETIRE

FOOTNOTE TOPIC, AUTHOR, DATE 

SBN 2022
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3. SOURCE TO PAY  - PROCESS OVERVIEW 

Footnote Topic, Author, Date Page 15

Stock materials
management

MRP / PM 
requisition

MRP 
Stock material

receipt

Purchase 
order

PaymentsInvoice

Invoice  
Ok to Pay

Invoice matchReceiptApprovalPurchase 
requisition

Sourcing & 
contracts

Purchase 
order

Purchase 
order

InvoiceDelivery

Su
pp

lie
r

s

Sourcing & 
contracts

Payment 
status

Payment 
status

Coupa will provide a global platform for Buyers to conduct sourcing events and manage contracts, for Requisitioners to buy goods and services, for 
Accounts Payable to process invoices and improve connectivity with Suppliers, driving automation and touchless processing wherever possible
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JVA

Footnote Topic, Author, Date Page 17

Operator as partner Operator as operator
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Footnote Topic, Author, Date Page 18



PROJECT SYSTEM SETUP
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WBS NAMING CONVENTION - EXAMPLE

NO: Norway O055C: Brage -NP: Non project

D: Development S: General & Admin

Footnote Topic, Author, Date Page 20
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LESSONS LEARNED 
SNB 2022



Wintershall Dea
00 Month 2022

Title of presentation
Author

24

WHERE ARE WE NOW
SBN 2022

Overall a successful implementation of S4 Hana 

• Faster reports & data extraction 

• XML JVA billings & Cash call for operated JV via Fiori App

• Challenges during migration of data 
• Master data ( WBS on higher level ) 
• Multiple equity changes in SAP  ( Farm inn/ out )
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CHALLENGES DURING PROJECT 
SBN 2022

• Communication 
• Communication 
• Communication

• Challenges during migration of data 
• Master data ( WBS on higher level ) 

• Reconciliations
• Open items 
• Multiple equity changes in SAP  ( Farm inn/ out )
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FUTURE PLANS FOR 
SAP

SBN 2022

• Improve outstanding issues in SAP
• Fiori inbox 
• Data consistency 

• Optimise use of new data structures 
• Efficient processes 
• Fiori apps for repporting
• User-friendly Apps 
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Questions
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Thank you


