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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 
Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 
document, or to develop or release any functionality mentioned therein.
This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided 
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 
negligence.
All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 
and they should not be relied upon in making purchasing decisions.

Disclaimer
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Meeting the challenge
Strategic Priorities that drive business transformation

Global transformational drivers Strategic priorities

Achieving profitable and sustainable growth with business 
resiliency in an uncertain world 

The true cost of 
goods is not 

reflected in the 
price of goods at 

the shelf

A rapidly evolving 
consumer base
is much more 

selective about how 
they spend

The nature of 
competition has 
fundamentally 

changed

People are the new 
differentiator, but 

demographics and 
skills are shifting 

fast

Delivering 
outcomes

Consumer 
experiences

Consumer 
journey

Competing 
as an 

ecosystem

Operational 
responsiveness
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Cloud Transformation – It’s a journey, not a destination

SAP Signavio

SAP ALM

SAP Business 
Transformation 

Suite
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IT Transformation Enabling Business Transformation

SAP Vision: “Enable Every Enterprise to 
become an intelligent, sustainable enterprise”

Business transformation is enabled by Software and IT –
“Every business is a digital business…”

• Differentiate at scale with resilience

• Require innovations at the edge, standardize the core

• Reduce opportunity cost of slower feature delivery

• Manage the transformation in parallel to ongoing 
micro-innovations – the world doesn’t stop until you’re 
ready

• Leverage data

• Manage change fatigue
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Enable the digital change

Provide and manage state of the art Technology

Support Changing 
business models

Become Business Enabler 
and Innovation Driver

Agile Enablement
Manage Hybrid 
Environments

Ensure TCO 
Transparency

Give Consumers 
what they need
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Example Customer Landscape – partial (anonymized)
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VS{X 
(Print Service)

Control-M
(Batch Management)

Enterprise Solution Manager
(Service connection/EWA)

Solution Manager
Implementation/BAU – Focused Build/ ChaRM

Focused Run
SAP Enterprise Monitoring)

CAPS
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Enterprise Tooling

Service Provider Data Centre
(on-premise)

SAP Analytics Cloud (planning)

SAP Extension Suite

SAP Application Development 
and Integration

SAP Cloud Platform
Integration (CPI)

SAP Smart Data 
Integration (SDI)

Integration

Planning

Extensibility and 
Development

SAP Ariba Cloud 
Integration Gateway (CIG)

WebDispatcher and 
Load Balancer

S/4HANA Fiori

S/4HANA Core

SAP Cloud Connector

Core S/4HANA landscape

SAP Ariba

SAP Concur

SAP IAS

MultiBank Connector

Ping (Identity Provider)

OneSource

OpenText Cloud

Adobe Document Services

SAAS Integration

Group Reporting

Polen Send

Other Solutions 
(Cloud Foundry) CAPS 

(Cloud)

SAP GRC

Data Intelligence (K8S)

SAP BTP
Cloud Solutions 
(SAAS & Private Cloud)

MS Azure

Private Cloud
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People & 
Empathy

Business Outcomes

Strategy, Governance and Organizational Enablement

Site Reliability Engineering
SAP Operations Control Centre

DevOps Culture
Advanced Tooling and Pipeline Enablement

SAP Activate
SAP ALM Suite (SAP Solution Manager/CALM)
SAP Signavio, SAP ALM Suite, SAP BTP, SAP FIori
SAP Security portfolio, SAP Analytics Cloud etc.

IT Transformation – Align the elements 

1. “The DevOps Handbook, Second Edition”, Kim et al.

Dev Ops

First way: Flow

Second way: Feedback Loops

Third way: Culture of Continual 
Experimentation and Learning
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Golden Rules for transforming with a Cloud Mindset

Methodology

Guided Configuration

Best Practices
SAP Activate

Cloud

Hybrid

Foster cloud mindset by adhering to Fit-to-Standard 
and Agile Deployment

Use pre-configured solutions with predefined processes 
and leverage SAP Fiori UX

Use modern integration technologies and 
approaches

Use modern extensibility technologies and 
approaches

Ensure transparency and governance on 
deviations, with a clean core mindset

Key Benefits

Faster implementation and time to value with lower 
risk
Lower TCO, lower effort in upgrades and increased 
ability to absorb SAP innovations
Greater business buy in with agile delivery and 
business value driven approach
Future proofed implementation with lower change 
fatigue potential

1

2

3

4

5

Delivered with SAP ALM tools
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The opportunity paradox – a people perspective…

The cloud opportunity

Teams need:
• Enablement with paved roads and best practices
• Leadership support on strategic decisions
• Option to deviate where it makes sense, while understanding the 

impact of technical debt
• Cultural change with empathy for all roles as first principle

• Increased technology options

• Greater business opportunities

• Greater personal development 
options

• Increased learning and progression 
options

• Focus on business and end user 
wants

Managing the complexity

• Increased expectations of IT teams

• Increased expectation on quality

• Increased options/ownership n 
innovations with less ownership of 
entire domain

• Increased cognitive pressure

• Continually changing skillsets

• Different landscape



10Public

SAP Business Transformation Enablement

SAP Cloud ALM

SAP Focused Run

SAP BTP Continuous Integration and DeliverySAP Technical Foundation and Software Logistics 
Toolset

SAP Solution Manager
Requirements to Deploy
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Complementary SAP products

SAP Work Zone 
SAP for Me
SAP Support Portal

SAP Process 
Transformation 
Suite

SAP Application 
Lifecycle 
Management

SAP CLM Tools

SAP 
Implementation 
Framework

SAP Best 
Practices

SAP BTP App Development and 
Integration

SAP Accelerators and Methodology

SAP Activate
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SAP Tool Reference*
Plan & Setup

Integrate and Test

Release and DeployMonitor and Operate

O
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SAP Work Zone 
Build Content Packages to surface all used applications
*Requires SAP Services to develop approach 

*Not all tools are included; SAP Focused Run and Cloud ALM are leading Solutions for operational monitoring for new installations
*Tools located where core usage is expected. Some may be used in other parts of the lifecycle as required

Development IDE
/SPRO

GitHub etc.
ATC 
UVERI5
Other unit testing/ code 
check tools
CVA
Other Vulnerability 
Scanners
CCLM

SAP Business Technology Platform 
• Integration Suite
• Extension Suite
• Development Tools
• Deployment Management
• Transport Management
• IDE
• App. Programming Model
• SAP Cloud SDK

Software Logistics Toolset
Zero Downtime Option of SUM

SAP LAMA

SAP BTP Alert Notification Service
SAP BTP Automation Pilot
Machine Learning, iRPA etc

Continuous Integration and Delivery

BTP Cloud Transport Service
SAP Continuous Development 

and Integration Service
Project Piper (Ready Made)
Project Piper (Pipelines as Code)
Project Piper (Jenkins)
Project Piper (Azure DevOps)

General Purpose PipelinesStandalone Pipeline

DEV

QAS

PRD

Develop and Build

CTS
CTS+
Git Enabled CTS

SAP Best Practices 
Explorer
SAP Enterprise 
Management Layer

SAP Transformation Navigator
SAP Readiness Check

SAP Discovery Center**
services 

and missions

SAP Technical Foundation and Software Logistics Toolset

SAP Activate

SAP Spotlight/ BSR

SAP BTP 
Boosters

SAP BTP Service Marketplace

SAP Accelerators

SAP Signavio One Process 
Acceleration Layer

SAP Roadmap Explorer

SAP for Me
SAP Maintenance Planner

SAP Innovation and 
Optimization Pathfinder

SAP help

Project Management

Requirements Management*
(Product Backlog)

Process Management

Work Package

ChaRM

Work Item

Test Suite  
Extension

Work 
Packages

Work Items

Dashboards

Test Suite 

Configuration 
Validation

BPCA

Defect 
Management

Intelligent Custom 
Code Management

Scope and Effort Analyzer

Work Package Work ItemRelease Management

Process ManagementChaRM
Application Monitoring
Business Process Monitoring
Business Process Analytics

SCMon CCLM

Business 
Process 
Improvement

Requirements 
Management*
(Product 
Backlog)

Process 
Management

Open Source Tooling (technology 
specific tools for dependencies, 
development, unit testing etc.)

SAP Process Automation SAP Intelligent OCC

Design: Project Setup, Methodology and Fit to Standard Build: Project Management and Execution, | Process Management

Test: Test 
Planning and 
Orchestration

Deploy

Deploy: Change Enablement

Deploy: 
Change 
Orchestration

Deploy: Change Orchestration

Test: Test 
Execution

Cross Phase ->Analytics: Project Tracking, Overview and Traceability  |  Open APIs  |  CALM for Service

Cloud ALM For Operations

Business Process Monitoring
Integration & Exception Monitoring
User and Performance Monitoring

Configuration Validation
Integration & Exception Monitoring

Job and Automaon Monitoring
Health MonitoringExternal Monitoring, Event and 

Alerting Infrastructure

Business 
Service 

Management

Embedded 
Analytics and 
Intelligence

Embedded 
Alert 

Management

Intelligent 
Event 

Processing

Embedded 
Operation 

automation

Advanced Integration Monitoring
Advanced User Monitoring
Advanced Application 
Management 
Advanced Configuration 
Monitoring

Advanced System Management
Advanced Event and Alert 
Management 
Advanced Analytics & 
Intelligence 
Advanced Root Cause Analysis 

Quality 
Management 
KPIs
DevOps KPIs

Experience 
Management for IT

SAP Enable Now

Process InsightsProcess Intelligence

Collaboration Hub
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Process Management
Journey Modeller

Process Automation
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Process AutomationProcess Governance

Collaboration Hub Process Management

business process model connector for SAP Signavio solutions
Third Party 
Products
• Jira
• Azure DevOps
• ServiceNow
• LeanIX
• Etc…

A
pplication Testing Solutions

•
Enterprise C

ontinuous Testing
•

Load and Perform
ance Testing

•
C

hange Im
pact A

nalysis
•

D
ata Integrity

Third Party 
Complementary 
Monitoring tools
ServiceNow

D
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Prepare

R
ealize

Explore

DeployRun
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Bringing you along the paved road - focus on lifecycle management

Enterprise readiness with holistic 
lifecycle management
➔Technology Enablement for IT and 

Business Developers
➔Ease the technical burden with

enterprise ready tooling; reference
libraries

➔Enable integration points for local SAP 
and technology specific tooling

Reduce the cognitive load 
Strategy and Tactical Enablement, 
Best Practices, Paved Roads and 
services

End to End Hybrid Operations

Select
SAP MaxAttention

SAP ActiveAttention
SAP Business Journeys
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• Cloud transformation is a journey, not a destination

• Business Goals are the key value driver

• Your People are the key to realizing that value with SAP’s 
guidance

• Business transformation is enabled by, and requires IT 
transformation

• Skills, roles, responsibilities and organizations require 
change

• Opportunity of change requires leadership

• Approach all implementations with a cloud mindset

• Build empathy into the core of your culture

Cloud Transformation 
Your once in a generation opportunity
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Questions?
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Tussen Takk!


