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Market trends accelerated by strong green policies

Massive arowth Increased need Decarbonization Increased market Strengthened
assive g for flexible- leads to demand complexity and and broadened
in wind and . : -

power supply for new high market sustainability
solar power : :
and demand technologies uncertainty agenda
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Provide clean flexibility — Accelerate solar, wind and
leveraging hydropower battery storage

Creating value
by enabling a
net-zero future
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Driving the Norwegian energy ;
transition
Leading role in supporting the
energy markets and transition

South America and India

Enabling more sustainable
energy systems
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SAP roll-outs

Lift ...

.... and shift

SAP Analytics cloud

SAP Asset Register
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S/4 HANA ' I. .-I-. o Reporting Inventory
Add-on solutions Finance & ESG reporting RPA CHIP

Ongoing GBS initiatives

M BLACKLINE
ceLonis

NTTDaTa
workiva

Invoice & WF
Intercompany billing
Closing automation
Branches

In-house bank
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Target YTD

in Thousand NOK

@ 5,092

Actuals YTD per calendar year

in Thousand NOK

Actuals YTD

in Thousand NOK

5,503 (s)

Salary Cost YTD

in Thousand NOK /

4,896 .

Actuals per calendar month

in Thousand NOK

ActualsYTD2020 | ActualsyTD2021 [l ActualsyTD2022

Advisory cost YTD Other cost YTD

608 (+372%)

= (-100%)

Actuals YTD per vendor
in Thousand NOK

Pagero Norway AS

FTEs

Number of FTEs

9 (0, 0%)

I -

i) Foxway AS - 7n
Pagero Sverige AB | B3
] TietoEVRY Norway AS I 12
Telenor Norge AS I 7
T Statens Pensjonskasse Forvaltningsb I 7
Blomsterbua Sauda 1
INMOBILIARIA SAN JERONIMO S.C.R.L. -10 I
NORVIAL S.A. ]
g |
=l
2020 2021 2022 - MAR MAY s _
Actuals YTD per account category Development from Target to Forecast
in Thousand NOK in Thousand NOK | 2 Filters | { }
M ActualsyTD2022 M TargetYTD2022 Forecast Q1 YTD [l Forecast @2 YTD I TargetyTD2022 Forecast Q1 YTD [l Forecast Q2 YTD

Salaries, pensions & staff costs

Other rental and leasing costs

o . 4+2,578%
Equipment consumables and clothing

Consultancy and external services _ 417
——

) ) - -ss +22%
Office supplies and training
—

Telephone and communication '
-

) P52 22
Other operating expenses

) - 121()
Travel and compensations
-

i +895%
Marketing expenses
-

TargetYTD2022

5,

6,103

,092

Forecast Q1 YTD Forecast Q2 YTD
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Department cost Invoice to pay Celonis AP Page 1
_ 209kof206k Trading Partner ___ Fiscal Year (GJAHR) _ Country Entry Date (CPUDT) - date range _ Clearing Date )
= Casesselected External © 20212022 © noseeem © 20220601 20220831 © 202206, 202207 2022.08 @ Keep selection

voice Overview

313B NOK

3,560

3,560

Invoice ltem Type

p—— =
——

Vendor crest memo - <G| NN -
ETS - Merge - MM Itoo

ETS - incoming docs -MC | 5.00

Vend. manusl invoics - KM | 1.00

Invoice Items - Creation Trend by Month

3,148 NOK
= 3.008 NOK

4.00k

3.00k |- 2.00B NOK

200k - 1.008 NOK

1.00k [~ 0.00 NOK

508
0.00 -
202208 202207 202208

L # Invoice Items - Invoice value

Undesired Activity Rate

100.00% 100.00% 100.00% 100.00% Country - E0%
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SE NO i s 202208 202207 202208 202208 202207 202208
ldelnvoices WIOCR L OCRSweden LIOCRBrazl  SUM L TotalInvoices u Undesired Actiity Rate Lz Undesired_HIGH L~ Undesired_MED i AutomationRate Lz Automation_High - Automation_MED
First Time Right Ratio
2000%
2000% 7 75.55%
70.00 % - - Undesired Activity Rate Automation Rate PFrocess Explorer
60.00% -
Variant Explorer
5000%
40.00 %
0, O,
000%] 7.7% 66.4%
2000% -
10.00%
0.00%
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Hindsight knowledge — S4/Hana implementation

Without pitstop with data transfer approach... Classic G/L to S/4
* Opening balances

e Subledger vs. G/L

* Business partner migration — clean-up and merge
* End of classic profit center

* G/L master data

* Secondary cost elements and assessments /
distributions

* Migration of PC ledger
* Time-slice — short beats long

* Group currency introduction

* Segment dimension

2) statkraft



