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Equitable

We aspire To succeed, we
towards a need fto create a
diverse and workplace which
thriving iS...
workforce

I Inclusive
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Organisational diversity should as o
starting point |
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Why is diversity so important?
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Diversity is a necessity to create sustainable leadership <.
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EXECUTIVES
STRATEGIC

COMPETENCIES
(Collective contributors)

LINE MANAGEMENT

TACTICAL COMPETENCIES
(Collective contributors)

EMPLOYEES

SKILLS & KNOWLEDGE
(Individual Contributors)




Navigator Problem solver Pioneer
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|. WE UEED TO EMSURE THE ORGAUISATION HAS A
CLEAR DIALOGUE AUD UADERSTAUDING OF WHAT
DIVERSITY (S TO THE CORNPAKY!




Gartner global study on workplace equity:
What percentage feel their workplace is overall equitable?
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Source: https://hbr.org/2022/07 /how-fair-is-your-workplace
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Source: https://hbr.org/2022/07 /how-fair-is-your-workplace
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~ Almost 10% lower employment for 20-29

~ year olds with a non-Norwegian background

Source: SSB
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Do we have workplaces designed
to create thriving diversity¢

Regardless of...

Gender

Background (Ethnicity, Culture or Sub-culture)
Age

Personality

Experience

Life situation

WHO YOU AREL... Whole self... Many you!
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To get ahead you need fo...

1.Network
- 2.Promote yourself
~ 3.Manage your internal brand

.
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It is how we work!




|. WE UEED TO EASURE THE ORGAMISATION HAS A CLEAR DIALOGUE AMD
UUDERSTAUDIMG ABOUT WHAT DIVERSITY (S TO YOUR CORNPAUY!

2. Wt MEED TO RECOGUISE THAT TO REANOVE
HUMAHU BIAS Wi UEED A UMBIASED DIVERSITY
OPERATHG SYSTEM TO SUPIPORT US!
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SAP SuccessFactors O
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