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A leading company in the energy transition

Turning natural resources into energy for people, and progress for society

Why we are changin Accelerating our transition How we will get there - together
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Our value chain
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) Processin Marketin
Transportation 9 9

Exploration and production and refining and trading
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Offshore Energy
Wind Trains storage Electric
Power
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ERP in Equinor

Enables the following global business processes:
- Operations, Maintenance & Modifications.

- Finance & Control and Treasury & Payment

« Supply Chain Management

- Human Resources

A seamless transaction machine

- 350 000 yearly maintenance orders

1 mill payments yearly

« xxx BNOK procurement spend is managed yearly in SAP

Highly customized over 25 years
« 8 Mill lines of custom code
« 15000 custom data tables
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RIS

25 years with SAP Single instance
globally across all
business areas

Moved to ERP on Moved to «the
Hana in 2018 cloud» in 2020
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Strategy and approach

The six strategic pillars for Equinor’s ERP journey are:

Business led - Focus on holistic business outcomes and

Change management — new ways of working
value, increasing transparency to business lines

based on digital core modernisation, with union

u)
-
—

involvement
o S{? Modernising the digital core — focus on
T Holi_stic qpproach - prioritise, sequence programs and standardisation, simplification and automation as a
o & projects in order to maximise value = foundation for further evolution

D D Capabity bullding = ensirs Riltre pace of chenge by g\ Leveraging data and cognitive capabilities —
D D building the right future capabilities @ drive business value by putting data to use
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It's time to modernize the digital core - equinor %~

our key system of records (SAP)
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TO ENSURE:
* Asset Integrity

* Optimized maintenance and efficient operations

» Cost Control and Responsibility

« Compliance - Licence to Operate

* Business agility

6| Open
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Where we are today Where we are going
Overly complex enterprise architecture that are slow to update and A streamlined digital foundation using the cloud-based SAP S/4HANA
functions on disconnected data and with varying processes. system with core, common data and processes that give Equinor a

competitive advantage.

Here is what we plan to deliver

Industry standard processes «Keep the core clean» Standard Equinor data
e Finance e SAP S/4HANA replaces Enterprise e Share standards from common
e Asset Management Resource Planning (ERP) system with a information model
e Supply Chain Management modern user interface e Data management and integration
e Time accounting e Reduce technical debt by adding Equinor e Near real-time, forward-looking,
extensions on the side, to keep the S/4 embedded analytics
core clean
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NextGen ERP O&M - Value proposition

O&M value chains - Maintenance and Modification

equinor
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Understand

Understand
Next Gen SAP comes
with opportunities and

constraints.

The organization
needs to understand
what the new
functionality brings,
where it can add
business value — and
where we need to
stick to our internal
best practice.

We expect

»  =25% transformed
*  =50% Fit to standard
»  <=25% developed

Fit to
Transform

standard/Optimize

Technical

Shape

Transform
Understand and implement new
functionality and technology to add
business value

2%
10

Fit to standard/Optimize
We adapt our processes and way of

working in alignment with industry best
practice

sap g

Re-design on clean core
Where our existing business processes
gives extensive added value, we re-
design custom SAP solutions on a clean
core/standard.

upgrade

Empower

\

)

Large impact for people and assets
New tools, functions and user experience
require extensive preparation and
collaboration

el

Changes
Internal work processes to be aligned with
new SAP standard processes and simplified
user interface ( SAP Fiori apps)

268

Minor change
Users will experience limited changes in
functionality

Deliver

Sl

Impact
Large impact through new opportunities

<

Impact
Expected impact on performance and
reduced technical debt. Enable incremental
future improvements.

Minor impact
No added business value. Time and cost

to develop custom solutions will be
expected

Potential
Examples
Condition Based
Maintenance

Asset performance
management

M2 | Malfunction
and risk process

WO | Work Order
Execution

WO | Work Order
Planning

Interface to other
applications

Prometheus
Scheduler
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NextGen ERP SCM - Strategic enabler =

Trusted - Business integrity PSR strategic response

Trusted

Competitive

» Safe and sustainable supply chains « Commercial excellence

« Zero tolerance for fraud, human
rights-and business integrity
violations

Competitive - Efficient

Internal and external partner

(

Innovative
Decarbonisation of supply chain

Strategic partnerships for

Innovative - ESG existing and new markets

Increase value through supplier
relationship management

« Efficient supply chains

» Global category management

\

\
Always safe \

High value :»
Low carbon /’

Y/

Digital

» Develop digital culture and tools to
increase work efficiency

Better availability and understanding
of supply chain information

Connecting data to improve decision
making and collaboration
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Digital culture and tools

Availability of SCM data

Data enabled decisions

9 | Shaping the future of energy

Open



4

equinor %

‘y

An efficient Finance Function driven by Intelligence, Insight, and Data

Next Generation ERP
(SAP)

Simplified and
transparent F&C system
and data platform with
modern technology,
improved data quality,
integration and availability

Real Time Insight

Intelligent Automation

Compliance by Design

System embedded insight and foresight
enable actionable and high quality
decisions

Intelligent automation, advanced
analytics, and augmented technologies
to supplement decision-making and
smart process automation

Embedded process and control
automation with preventive controls and
continuous control and risk
monitoring
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IT / Technical area - ambitions

Clean core DevOps mindset «SAP data open for businessh»
to achieve business agility to increase quality and efficiency
to move towards CI/CD
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System Integrator Services and Programme Management

Change Management

Business & Value Realisation

Confirm

Ramp U,
9

North Star Sprints

“ Go-live
Value Case Release 1
. . Design & Build Go-live
Go-live
SDT Strategy * Release 3/4

Analytics
Release 2
\
| % Release 3/4
Data Migration
6
Sprints
Technical Architecture and Enablement X

Sprints

=

Repetitive for each Release
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From ECC to S/4 -> Selective Data Transition (SDT)
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S/4HANA NextGen
ERP

Lean Core

Process reuse
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High Level Deployment (GoLive) Plan - Indicative View

Project Deployment View:

Go-live release 1 - UK @

Go-live release 2 - Norway
o-live release 3 - Americas
[~ 2

< -u Restof veora
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This presentation, including the contents and arrangement of the contents of each individual page or the collection of the pages, is owned by Equinor. Copyright to all material including, but not limited to, written material, photographs, drawings, images, tables and data remains
the property of Equinor. All rights reserved. Any other use, reproduction, translation, adaption, arrangement, alteration, distribution or storage of this presentation, in whole or in part, without the prior written permission of Equinor is prohibited. The information contained in this
presentation may not be accurate, up to date or applicable to the circumstances of any particular case, despite our efforts. Equinor cannot accept any liability for any inaccuracies or omissions.



