DOVISTA® 2022-06-15
windows and doors

How can SAC and DWC support a new company strategy?
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Founded 1941
Sales +25.0 BDKK

DOVISTA Sales

Total 8.4 BDKK
DK/UK/IE 3.5 BDKK
SE 0.9 BDKK
NO 0.5 BDKK

DE etc. 2.5 BDKK
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DOVISTA®
windows and doors
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DOVISTA"

windows and doors

100 % Customized Product

- No fixed measures
KRONE - No limited colours, all RAL and NCS codes

- No limited glass build-up, 2000 active class types
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DOORS & PANELS

rutlnnel -> Infinite number of product combinations

vet af detaljen

All measures is inherited from frame to sash and from sash
to glass per mm.
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DOVISTA Strategy

Growth by Acquisition
Functional Organization



BUSINESS INTELLIGENCE IN DOVISTA
ENABLING OUR CLEAR STRATEGY

BUSINESS INTELLIGENCE WILL BE A CRITICAL ENABLER IN CLEAR STRATEGY

FROM ... GUIDING TOOL: TO ...

Industrialization
Shared excellence

Financial holding
Limited sharing

C Customer focus

SBU driven N L Leading together Distinc_ti_ve brands
Lack of scalability Scalability

Silo E Efficiency Functional expertise
Complexity Transparency

A Accountability
R Reliability

w

..WITH DISTINCT FOCUS ON

1 2 Multiple ERP-systems

Shared Excellence Scalability

w

Functional Organization 4 Transparency + Self-service

Transparency

Functional Expertise




BUSINESS INTELLIGENCE IN DOVISTA

DELIVER INFORMATION AND ENABLE KNOWLEDGE CREATION AND CHARING

..THE KNOWLEDGE VALUE CHAIN

Bl support business decisions and communication by providing valuable

knowledge in specific situation

Data
source
Information Knowledge

for consumption and add arison data,

or data

Create data model including KPI, co
granularity etc.

Style presentation, so inform
situatic

ance and purpo

Governance Self-service
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Why DWC and SAC

DWC

* Cloud

* SQL

* Graphic user interface
* Easy onboarding
HANA data-base

* Live connection

SAC

* Cloud

* Planning solution
* Easy onboarding
* HANA data-base

* Live connection to DWC
* Easy start: BW + BEX



BUSINESS INTELLIGENCE IN DOVISTA

SYSTEM LANDSCAPE e [IT-Infrastructure

. * Local Business Logic
@ Analysis for :
s Excel Browser Mobile * Global Reports/Data-models
s 2 * Master Data
o (©
8 g T T T * No SAC-models
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SAP BW + BexQuery
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BUSINESS INTELLIGENCE IN DOVISTA
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Rolles:

Transparency + Self-service

Business function

Functional Owner

Global Lead

Master Builder

Front-end Builder

GM - Group Management

Allan Lindhart Jgrgensen

Data model

GM Data sources defined in functional areas XXXX
CHRO - Cheif People, Culture and Communication Officer Hanne Legardt Blume Levy XXXX
HR XXXX XXXX XXXX
CCO - Cheif Commercial Officer Nicolas Casanovas
Sales XXXX XXXX XXXX
Service XXXX XXXX XXXX
COO - Cheif of Operation Michael Hassg Larsen
Quality XXXX XXXX XXXX
Outbound XXXX XXXX XXXX
CTO - Cheif Technologi Officer XXXX
R&D XXXX Data sources defined in other XXXX
Product Management XXXX functional areas XXXX
Manufacturing XXXX XXXX XXXX
Procurement XXXX XXXX XXXX
CFO - Cheif Financial officer Anders Aakjaer Jensen
Finance Planning and Analysis XXXX XXXX XXXX
Financial reporting and Compliance XXXX XXXX XXXX
Finance Transformation XXXX XXXX XXXX
CIO Cheif Information Technologi Officer (IT) XXXX
BSCC XXXX XXXX XXXX
Infrastructure XXXX XXXX XXXX

Self-service
. No Bl-names
*  Support/Template

Authorization

* Top folder All

* Folders/Teams

* Business assigh users

Data knowledge

* Data model

* KPI-definition

* Testing new DWC-role



Financial Planning



S/4HANA Financial Consolidation

Consolidation Functionality BUSINESS INTELLIGENCE IN DOVISTA

Currency Conversion SYSTEM LANDSCAPE
Mapping from locs -
Browser Mobile
Excel
—

Mapping from local to
global Master Data
Finance Project

Business Responsible
(Data analyst)

IT Responsible
(Data Scientist)
T
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SAP BW + BeXQuery - SF BI @

WEDS SF/MF WERU

S/4HANA




S/4HANA and SAC + DWC

Reports
Periodic Load
Planning/Budget None Financial Reporting
Auth. for planning Actuals Auth. for Reporting
- Planning function - - None Financial Actuals
- Profit centers KPI’s as cost/pcs, cost/FTE
Live Cohnection
Budget/Actuals
+/Master Data
Master Data
Consolidation
Auth. Consolidation
- Company
Périedic Load
Period|c Load Master
Actuals

Master Data

ERP-systems



