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Meet our 
team

I V A R  M Ø L N V I K

P R I N C I P A L  @  P E A R L   

S T I A N  L A R S E N

M A S T E R  D A T A  C O N T R O L L E R  

@  M O T E K

M A T S  H O Å S

C O N S U L T A N T  @  P E A R L
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Pearl Group Snapshot

300+

Employees Globally 

(Q1, 2022)

supporting 70+ 

clients

Founded in 2006
(Self owned + PE fund)

Lysaker, Oslo
Headquarter

500+ MNOK
Revenue for 2021

10 18+614>85%

Offices
Oslo, Sandefjord

Stockholm, Malmø, 

Gothenburg, Riga, Kyev

Singapore

In business since 2006
Nordic & Norway SAP partner of 

the year every 2nd year

Some of our clients

Business Areas

SAP S/4HANA portfolio
Commerce & CX solutions
PearlCare ALM

Operations & Infrastructure

Partners
SAP

AWS

Salesforce

Open Text

Crystallize

Algolia

Cognizant



Motek

• Sell tools and fastening products to the professional building industry.

• Exclusive import of premium brands Hilti, Festool and Bostitch in Norway

• Overall turnover exceeding 1 billion NOK

• 330 employees

• 130 sellers

• Central warehouse in Oslo.

• 30 Motek stores all over Norway

• Own repair/servicecenters

• SAP since 2014

• About 8800 active items, and 14700 active spareparts.
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Agenda • Master Data in context of 

Product Lifecycle – with use 

cases
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E X P E R I E N C E S  M A S T E R  D A T A

«80% is not good

enough»
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D E S I G N  P R I N C I P L E S

• Automation where possible

• No template forms

• Simplicity
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PRODUCT L IFECYCLE
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Phase-in Replacement
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Obsolete
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PETRA

MASTER DATA MANAGER

«I want to establish

multiple articles in a 

simple fashion»

U s e C a s e  – E s t a b l i s h a r t i c l e

Industry 
product
register

Local ERP
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FRANK

CATEGORY MANAGER

«I want price updates

from my vendors to be 

automatically reflected

in our system»

U s e C a s e  – P r i c e  U p d a t e s  f r o m  v e n d o r s

Purchasing

price

updates

Vendor ERP Local ERP
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FRANK

CATEGORY MANAGER

«I want to be able to see

the stock level at my 

vendors warehouse»

U s e C a s e  – S e e  s t o c k l e v e l s a t  v e n d o r

Stock levels

Vendor ERP Local ERP
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FRANK

CATEGORY MANAGER

«I want to phase-out an 

article gradually from 

different suppliers»

U s e C a s e  – P h a s e o u t w / o  r e p l a c e m e n t

StoresVendors

Warehouse

Web-
shop
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FRANK

CATEGORY MANAGER

«I want to phase out P1 

with an automatic

phase-in of P2»

U s e c a s e  – P h a s e o u t w /  r e p l a c e m e n t

P1

P2

P1=0 or 
below
ROP 

Warehouse

Stores
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FRANK

CATEGORY MANAGER

«I want products to be 

automatically reopened

for sale in case of a 

product return»

U s e C a s e  – R e o p e n i n  c a s e  o f p r o d u c t r e t u r n s

StoresVendors

Warehouse



C H A L L E N G E S  /  E X P E R I E N C E S  M O T E K

• Before: 

• Wrong statuses

• Orders on discontinued products

• Manual follow-up of phase-in/phase-out

• Sold both replacement article and phase-out article at same time

• Now: 

• Automated = less time spent on follow-up

• Activate replacement automatically

• Daily report on nightly changes

• 10-20 changes per night

• Challenges with different base UoMs in Supply Chains

• Centralized and clear ownership of master data
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PEARL MASTER DATA SUITE
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Article
monitor

Phase-in / 
Phase-out

tool

Article report
Article site

maintenance
tool

Master Data Suite@Pearl
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A R T I C L E  S I T E  M A I N T E N A N C E  T O O L

• Flexible selection screen 

• Easy overview and mass

update of key planning 

parameters

• File upload also possible
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A R T I C L E  R E P O R T

• Flexible selection screen 

• Easy overview and flexible

selection of values
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A R T I C L E  M O N I T O R

• Flexible input format (i.e. no

template needed)

• One-off updates of master data, 

listing, PIR, Price conditions

• Regular updates of vendor stock

and purchase price through

interface
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P H A S E - I N  /  P H A S E - O U T - T O O L

• Automated handling of phase-

out and/or phase-in

• Downpricing of phase-out articles

• Automated handling of seasonal 

products (in-season/off-season)
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OPTIONAL SUBHEADLINE

Phone number E-mailAddress

Headline Headline Headline
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