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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP.
Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service or
subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related
document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality. This presentation is provided
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross
negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, and
they should not be relied upon in making purchasing decisions.
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Innovation in Procurement Strategies Management
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'mpact, Demonstration &
Procurement Strategy Dashboard (Lab preview)

Benefits

Reference Customer SAP GPO e i
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Reporting & Procurement
Procurement moves strategies into the digital age

Category
Strategy:
ANALOG

Plastic Parts

May 2022

DIGITAL —=: T—/F
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A

Evolution of Procurement

Towards a Strategic Function in a Fast and Dynamic Environment

Operational
SARAY

Strategic
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Transform Goals Into

D y
1. Procurement Goal m

Central

Clear and transparent
Top-down

Bottom-up

3. Define Strategy i

Evaluate technical, commercial, and organization

Investigate and potential conflicts

5. Execution & Management :?

strategy along planned and realized
Degrees of Implementation and

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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2. Insights & Analysis /yﬁ\

Evaluate and driving forces
Leverage standardized frameworks for
Integrate

4. Actions & Roadmaps

Translate levers and measures into

Develop execution roadmap and impact on KPIs along
clearly defined
Forecast of expected impacts

6. Adjust & Refine ‘

to execution impacts and unexpected
developments
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Ideation, concept and
development stage

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | CONFIDENTIAL

Go-live with first refence customer

Enhancements and bug fixing
for first go live

Improved workflow 2.0

App & API for master data
loading and customizing setting
definitions

Advanced

(Business Assessment,
Maturity Assessment,
Discovery service)

Analytics for Strategy
Management
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Procurement Strategy Dashboard (Lab preview) o

Benefits

Reference Customer SAP GPO - i
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Impact and added value
Enables the procurement management to contribute transparently to the company goals

CPO

Category
Manager

. DN
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Enabling digital End-to-End Procurement Process
Procurement starts with Insights to Strategy

End-to-End Procurement Process

Target Setting Sourcing planning Manage requisitions = Manage invoices = Claims Management
= Define & implement = RFX processing = Manage purchase = Manage process = 8D Reporting
procurement strategy - Bid evaluation orders payments

= Trigger & monitor e = Manage scheduling

) = Negotiation &
strategy execution Awarding agreements

= (Sustainability in - Contract Management = Manage receipts and

procurement) confirmations
= APQP/PPAP

FIMALISSA [ Tgere]
=..VS/4HANA

SAP Business Technology Platform
SAP Ariba /\\

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL 11
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Example: Update category strategy and plan strategy execution

Enter the MALISSA-app
with current capabilities:
Manage procurement
goals, update and share
category strategies, plan
and monitor strategy

execution .
Analyze category,
leveraging best practice
frameworks such as
Kraljic matrix or SWOT
Conduct guided

evaluation and selection
of relevant procurement
levers (technical,
commercial,
organizational)

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | CONFIDENTIAL

Select category and get
full transparency on
editing and approval
status on summary page

Evaluate and edit main
internal and external
driving factors and key
stakeholders

Translate category
strategy into specific
execution roadmap and
actions
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Value Levers

Category Strategy Maker v MW

- Plastic Parts

Assessment of Strategic Levers

Insights & Decision Support

UX Process

Levers Detail Financial/Cost Stakeholder Satisfaction Improvement/Technology Purpose & Social Responsibility Secure of supply Priority Planned Goal Contribution
WHAT: Technical Levers Goal Details Target Deviation
& Demand management l 0.00 % | 250 | Pts | 0.00 | Pts 150 ‘ % | 0.00 | % D Not Applicable
Financial/Cost v
I ‘ - ‘ : . 0% 0% 0%
@ Reduction of variants 0.00 % 0.00 Pts 0.00 Pis 0.00 % 0.00 o Applicable
Stakeholder . _
® Respecification l 0.00 % | 3.00 | Pts | 0.00 | Pis 150 ‘ % | 0.00 | % Applicable Satisfaction 45 0es 45 ps
2 Standa ; : = . . UX Process
@ Standardization 0.00 % 0.00 Pts 0.00 Pis 0.00 % 0.00 % [[] netappiicabte ImerovementTechnolo
gy 0fe 0 ps 0 pe
WHERE: Commercial Levers
Purpose & Social —
3 Global Sourcing [ 0.00 % I 0.00 | Pts | 0.00 I Pts [ 0.00 ‘ % I % Applicable Responsibility O a 8
@ 3 0 0 a 5
@ Bundling [ 0.00 % I 0.00 | Pts | 0.00 I Pts [ 0.00 ‘ % | % Secure of sussly 0 v 0 0.
% % %
@ Aliocation [ 0.00 % | 0.00 | Pts | 0.00 | Pis 450 ‘ % | %
Main Cost Drivers
@ Negotiation [ 0.00 % | 0.00 | Pts | 0.00 | Pts ‘ 0.00 ‘ % | % Not Applicable
= O © Material
HOW: Organizational Levers
&3 Processing
@ Spend visibility l 0.00 % | 0.00 | Pts | 0.00 | Pis ‘ 0.00 ‘ % | 0.00 | % [[] netapplicabte
23 Labor 10%
@ Supplier relationship l 0.00 % | 0.00 | Pts | 0.00 | Pis ‘ 0.00 ‘ % | 0.00 | % D Not Applicable
& Logistics 10%
@ Supply chain optimisation l 0.00 % | 150 | Pts | 0.00 | Pts l 200 ‘ % | 0.00 | % Applicable
€ Overhead 5%
@ In and Outsourcing l 0.00 % | 0.00 | Pts | 0.00 | Pts l 0.00 ‘ % | 0.00 | % [[] netappiicabte
B3 Profit 5%

Strategy Summary & Guiding Principles

3 Build up strategic supplier/ partner for upcoming shift towards focus on bio-based plastics
2 Consolidate overall supply base
M Early exchange with R&D in order to influence best value specificati

s (Business Partnering)

Notes & Additional Context

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | CONFIDENTIAL 1 4 14



Strategy Preview

< SAP

Category Strategy Maker v

Category
C€S-7210358691 - Plastic Parts

Fundamentals > @Resmmms » KlalpcMamx » SupolltrPomobo » SwOTAna(ysns » Levers&lmpact P\

Category Description
2 Injection molded parts and gaskets made from natural and heti Ci are meant for production and may be included in provided by external p.
as directed parts.
Category Hierarchy
Search Q| B @ 10000 Q@ @ 23
Plastic Parts
Restrictions

Internal Restrictions

2 Board decision to replace petrol based plastics in mid-term
2 Requirements by engineering for surface quality of non-visible parts extremely high

Cost Drivers
©  Material

&2 Processing
&5 Labor

B Logistics

{& OverheadProfit

Supplier Portfolio

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | CONFIDENTIAL

External Restrictions

2 Trade war between USA and China impacting supply chain and cost base
2 Global pandemic increases importance of geo-redundance in resilient supply chains
B Availability of bio-polypropylene (quality/ quantity) highly limited

45 %
25%
10%
10%

10%

Global
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Spend Characteristics

Total Spend

24791 0

EUR, Total 2020

24791

EUR, Addressable EUR, Not Addressable

Contract Coverage

139.90. 0

EUR, Total 2020

139.90

EUR, Target EUR, Deviation

Spend Transparency

£ o
Eastern Europe (3)
279meur 8S.1IMEUR

Western Europe (7

67.9MEUR 45.0M EUR

North America (2)

679MEUR 14.3MEUR

Asia (12)

67.9mEuR 14.3MEUR

South America (6)
67.9Meur 143MEUR

o

Africa (1)
125mer 4.IMELR
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Categ

ory Strategy Launchpad
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SAP  Home
Overview
Total Cost Sustainability Score Stakeholder Goal Achievement 20f5
Satisfaction Score
Cost Reduction 2 months left
247.9 we 14 » 20 - co1 Tame
—_— 88%
Goal: Cost Reduction Goal: Sustainabity Goal: Stakahalder Satisfacton
7.4m€ +5Points +7 Paints
2 months left
Go2 5 Points
—_— 78%
Procurement Strategy Analytics
Procurement Category Strategy
Strategy Strategy Completion
Dashboard Viewer Status
1 5 E‘ 88.8%
Open Strategies Q
Strategy Definition
Overall Category Supplier
Procurement GostMaler Strategy Strategy
Strategy Maker Maker
Maker
Strategy Execution & Monitoring
Strategy Execution
Execution Dashboard
Roadmap
248
Warnings aul
Miscellaneous
Manage Master Configuration Monitor Workflows Monitor Workflows My Inbox
Data Settings
.
@® ey o >B) &0

Upcoming Activities/Milestones
For Today

BREXIT
End of Dol 3
15.04.2021

Project Sunrise
End of Dol 5
31.04.2021

BREXIT
End of Dol 4
31.05.2021

30f5
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Reporting & Procurement

Procurement moves strategies into the digital age

247910me

= .
Q s Total Spend Plastic Parts.
x5 .. 247.910
o 247.910M E
= ;
[«*] .
S O —

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Levers Cockpi

SAP MASSA v Prosmen Dutbowd

Procurement Strategy Dashboard

Con Saings

Category Cockpit

o a
Sutanastty Secure of Suppy
Cr— P Tt —
—
— S —_—
- o

Sub: Rubber Gaskets 1900ME

Sus Bio Based Plastics

Actions Cockpi

Sub: PP Inecton woiang o oetais
Sub Rubber Gashets naome Obermae " 1 Dot
Sub BioBased Plastics arsome K " 1 Dot




Innovation in Procurement Strategies Management
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'mpact, Demonstration &
Procurement Strategy Dashboard (Lab preview)

Benefits

Reference Customer SAP GPO e i
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— potential total savings

Initial outside-in view indicates very strong value proposition

potential
savings
(in % of PVO)**

Non-managed spend

Higher transparency and efficiency
increase

Quicker update cycle for strategies

Improved cross category alignment of
Spend currently under management goals and initiatives

Consistent implementation monitoring
and controlling

CURRENT FUTURE potential TOTAL SAVINGS [ 32018
(in % of PVO)**

** Assumption based on BTS consultants from cost optimization projects

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | CONFIDENTIAL 19
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'mpact, Demonstration &
Procurement Strategy Dashboard (Lab preview)

Benefits

Reference Customer SAP GPO e i
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SAP Procurement CRISIS PACKAGE

Customer challenges

= Main focus on fire fighting (reactive) and
almost no time to be proactive

= How to get resilient for next crisis?
= Updating category strategies is time consuming

Key questions

= How to overcome the dilemma to be reactive to address
supply issues in procurement as well as to find time to be
proactive and get resilient?

= How to do that in short term with an accelerated approach
= How can SAP support me preparing for “next covid crisis”?

Value proposition

= Get experienced consulting support to speed up
= Address supply issues reactive as well as proactive
= Become resilient for next crisis

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Achievements
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addressable Spend in 2021

2 O + Categories guided analyzed

1 2 Procurement levers
evaluated

100MIO+ potential savings identified

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

SAP Ariba

e
3.9BN. addressabie.Spend:in 2024

400+

RFPs issued

3000+ contracts created & signed

310K

purchase orders created

*Refers to data from 2019 — prior to COVID19 pandemic

SAP Fieldglass

1 2 B N Euros spend with external
workforce processed in 2020

40K+

External Workers

2.4K

suppliers onboarded onto
SAP Fieldglass

4.5K

average of new workers
added every year since 2014

SAP Concur

Euros spent on travel in
2019

1 M trips per year in >70 countries

1 OOK# users internally on SAP

Concur

2 5 average trip length in days
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Connecting Procurement
Strategy with Execution for

The mission of multinational software company SAP SE is to help the world run better
and improve people’s lives. To support this vision, SAP’s Procurement organization
developed an innovative, strategic approach based on existing and future trends and
facts, including controlled initiatives and the measurement of results to help ensure
continuous improvement. The organization wanted to leverage

and improve
customer and employee experiences and satisfaction.

THE BEST RUN w
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PUBLIC | 79935enUS (22/01) © 2022 SAP SE or an SAP affiliate company.

Enabling SAP’s Procurement Organization to Reach a New Level
of

Before: Challenges and Opportunities

» Disconnects between procurement strategy and execution

* No system support for alignment of procurement goals, strategies, and initiatives

* Reactive, project-based management instead of agile, insight-to-strategy processes

Why SAP

+ Thought leadership and best practices in digital procurement strategy management, from conceptual
solution design to execution, provisioned by the Business Transformation Services group

* Proven approach of analyzing current conditions and state, developing a joint vision of targeted goals,
and enabling a comprehensive, sustainable transformation journey for tangible success

+ With SAP Service we provision a new technology for procurement strategy management, which can be
adapted to customer needs and into their system landscape (based on MALISSA initiative).

After: Value-Driven Results

+ Unified approach and processes for procurement strategy management, from goal definition to execution

» Better employee experiences and increased process effectiveness with replacement of multiple stand-
alone tools.

+ Improved procurement performance through data-driven management and integration with a digitally
enabled insight-to-strategy approach

SAP SE Industry Products and Services Employees Revenue Featured Services

Walldorf, Germany High tech Enterprise application >105,000 €27.3 billion SAP Services and Support and
www.sap.com software and services business and value assessment

service for procurement

© 2022 SAP SE or an SAP affiliate company. All rights reserved. | CONFIDENTIAL
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“With our approach and tools digitalized and
standardized, we can define, align, and execute
strategies in trackable procurement initiatives. So we

can

Nikolaus Kirner, Chief Procurement Officer and Senior Vice President,

SAP SE

Optimized

Strategic outcomes through
best practices and
quantitative analysis

100%

Visibility into
procurement processes

THE BEST RUN w
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https://www.sap.com/corporate/en/legal/terms-of-use.html
http://www.sap.com/

Q&A




QUESTIONS? Malissa@sap.com

Principal Business Consultant

Lassallestralde 7b
1021 Vienna

M +43 664 620 73 29
anton.rapf@sap.com
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Follow us

/contactsap

© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional
warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE'’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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