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■ General Introduction to Aker Solutions
■ Our Ariba Journey

■ Ariba Network for Direct POs
■ Ariba Supplier Lifecycle and Performance (SLP)
■ Ariba Sourcing

■ Future Plans
■ Q&A
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Introduction to Aker Solutions
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A Stronger Supplier Company With an Optimized Portfolio

20+
COUNTRIES

50+
LOCATIONS

15,000+
EMPLOYEES

Global Presence
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RenewablesEngineering Topside and 
Facilities

Electrification,
Maintenance and 
Modifications

Subsea
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Our Strategic Direction 2021-2025
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Build on our position 
in oil and gas and 
grow our low-carbon 
offering 

Leverage our core 
capabilities to grow in 
selected renewables
markets

Establish an engineering 
consulting service 
offering to support the 
energy transition

Explore and develop new 
data-driven services with 
our partners, built on top 
of our domain competence

Oil and Gas Renewables Engineering 
Consultancy

Data-Driven 
Services

People and competences to drive the transformation 

Sustainability and Safety at the core of our strategy and operations 

Digitalization the key enabler to deliver across our strategic focus areas
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Global Manufacturing

and Services Sites

Manufacturing Sites
Service Bases
Fabrication Facility

Norway

United Kingdom

United States

Angola

Ghana
Nigeria

Republic of Congo

Brazil

Malaysia

India

Australia
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Our Ariba Journey

02.
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Introduction

Overview
q Implement a solution which automate and track the communication gap between 

Aker Solutions and suppliers. This includes transfer of POs, documentation, Supplier 
Requests and other forms and functions which are done manually as of today.

q The preferred solution will be applicable for all sites using SAP for purchase orders.

25.000 POs
250 Buyers
Manual handling

One single platform for interaction with suppliers.

To BeAs Is

Ariba Network and SLP Ariba Sourcing

As is:
§ RFQ via email or FTP server
§ Common to receive 

incomplete bids in varying 
formats

To be:
§ Secure system
§ Control what is required to 

be submitted and 
standardise pricing input
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■ RFQ Phase
■ We started our initial search in Q4 2016
■ Session’s/workshop with Ariba and other’s all through 2017 (Q1,Q2 and Q3)

■ Ariba Network 
■ Contract award – October 2017
■ First supplier activated week 13, 2018
■ 25 weeks from contract award
■ Per Today 1156 suppliers enabled for transacting

■ Ariba SLP 
■ Contract award – October 2017
■ First qualified supplier week 20, 2018
■ 32 weeks from contract award
■ Per Today 2147 Qualified suppliers, 3571 Registered suppliers

■ Ariba Sourcing 
■ Contract award 20.05.2019
■ Go-Live September 2019
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Timeline
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■ Timeline 3 weeks after contract award
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■ Timeline 3 months after contract award
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Send Quality 
Notifications

Report 
progress

Send Ship 
Notice

Goods 
Receipt

Save 
confirmation 

in SAP
Supplier to 
confirm PO

Transfer PO 
to supplier Create PO Sourcing 

process
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Process and Functionality Overview

No change

Request 
new supplier

Internal 
Approval

Supplier 
Registration

Supplier 
Qualification

Establish 
supplier in 

SAP
Covered OutstandingCovered Covered Covered

Covered (Phase 1)CoveredCoveredCovered

Outstanding Outstanding Covered

Send Invoice

OutstandingNo change



2022 © Aker Solutions

Ariba Network 
(Supply Chain Collaboration)

2.1
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Ariba Network – Functionality in Use
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■ PO and attachments are automatically sent out to supplier upon the release strategy (PO 
approval) being fulfilled 

■ Transparency in PO/OC submission’s between us and our supplier base
■ Order Confirmation’s are updated automatically in ERP, when supplier confirms in Ariba.

■ ASN’s (Advanced ship notice’s) generates the inbound delivery in ERP

■ Quarterly Updates (Applicable to all modules)
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Main Benefits
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■ Attachment size limitations
■ Invoicing 

■ Deployed pilot in Norway however hit an issue where invoice document was translated based on 
issuing country which caused issues e.g. Invoices from Norway translated to Norwegian then received 
by our invoice centre in India

■ Quality Notifications 
■ Unable to set up, was difficult to align our process in SAP which has been customised to fit set up in 

AN

■ Multiple Networks
■ On Buyer side Network and SLP/Sourcing are different sites
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Issues and Challenges 
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Demo screenshot
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Ariba SLP

2.2
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Supplier Lifecycle & Performance: Functionality
■ New suppliers will self-register through the 

portal.
■ Supplier registration and qualification data 

will be collected through online forms.
■ Newly registered suppliers will be checked 

by the Supplier Approval Team.
■ The Supplier Approval Team will complete 

the registration in the portal and update the 
Master Data in the back-end.

■ Supplier will be able to maintain their own 
commercial information in the portal which 
will be replicated into Aker Solutions’ Master 
Data.
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SLP System Overview

New 
Supplier 
Request 

Approval
Vendor 
Record 
Creation

Supplier 
Registration Approval

Supplier Onboarding & Registration

Supplier 
qualification

Internal 
Assessments Approval

Supplier 
provides 
updates

Supplier Qualification

Set Preferred 
Supplier 
Status

Approval

Supplier Status

Disqualification Approval

Optional – Automatic Synchronization to ERP

Supplier Request and Supplier Registration Templates

Preferred Supplier Template

Optional – Data Collection & Factory Import

Supplier Qualification Template

Disqualification Template

Modular Questionnaire

MQs

Supplier 
documents

Banking & 
Tax ID

Modular Questionnaire Templates
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Ariba SLP

SAP ERP

Current Process 

GK Approval/
SA Approval

Generate BP
Update 
Supplier
Profile

ERP ID/BP
Supplier

Registration/
Qualification

Update 
Supplier 
P.O/C.C 

data

■ Note: Integration issues exist with sync between SAP ERP and SAP SLP 

Supplier 
request

Sync to 
ERP
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■ Always have had a issues with Syncing between SAP and SLP
■ Field for region (from SLP) does not match with SAP’s.
■ Field length issues (supplier name, supplier address)  

■ Error messages could be more descriptive

■ Extending Qualifications is not straight forward
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SLP Issues



2022 © Aker Solutions June 7, 2022 Slide 22

Example of Supplier 360 View in SLP
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Example of Supplier Questionnaire Overview 
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Example of Supplier Registration and Qualification 
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Ariba Sourcing

2.3
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■ Beyond digitalising our Sourcing Process, Ariba Sourcing was also onboarded due to Client 
requirement for:

■ An established, effective, e-Procurement system for conducting secure communication and electronic 
data exchange with Suppliers related to Procurement including:

■ Issuing RFQs
■ Bid inquiries
■ Receiving Proposals
■ Receiving/responding to clarifications
■ PO Awards

■ Currently only deployed on a few Pilot Projects due to disruptions from Covid and resource 
constraints
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Ariba Sourcing
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Ariba Network 
Supplier 

SAP Ariba 
Sourcing

SAP ERP

Current Process

Sourcing
request RFXSourcing

project

RFQPR
Purchase

order /
Contract

Supplier
response

Award

PO Order 
Confirma

tion

■ Note: Integration between SAP ERP and SAP Ariba Sourcing was not in scope of initial phase 
of project and currently not in place 
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Stage Plan Actual StatusSAP 
D

eploym
ent 

Design 19.07.2019 26.07.2019 Completed
Testing 23.08.2019 30.08.2019 Completed
Cut-Over 02.09.2019 04.09.2019 Completed
Go-Live 16.09.2019 16.09.2019 Completed

7 June 2022 Slide 28

SAP Ariba Sourcing Deployment
■ Our deployment went relatively smoothly and according to schedule 
■ For the deployment we utilised SAP Consultants 
■ Deployment did not include integration to SAP ERP
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■ Systems allows us to stipulate exactly is required with bid:
■ Can detail out questions and set what answer type it should be (Cost, Number, Attachment, etc) and 

whether it is required, optional or a prerequisite

■ Pricing is auto-tabulated upon submission 

■ Updates and new rounds are much more efficient to carry out in comparison to RFQ by email

■ Can build templates for Project, Events as well as build Sourcing Content Library

■ Can build in workflows for approval and review within tasks
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Main Benefits 
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Guided Sourcing Example
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Items Than Need Quote
■ Can tailor terms to fit exactly what you want
■ Can import via Excel upload or also through Sourcing Library



2022 © Aker Solutions June 7, 2022 Slide 32

Questions, Requirements and Attachments
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■ We have yet to utilise Auction functionality 
■ Not yet using scoring/grading functionality 
■ Can likely incorporate more pre-RFQ activities within tool via Documents with workflows
■ Integration to SAP

■ Send RFQ/Purch Req.
■ Make Material Master available
■ Push back to PO or Outline Agreement
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Unrealised Potential 
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Issues and Challenges
■ Initial interface was not very user friendly however this has been addressed through new Guided 

Sourcing interface which is easier for users to navigate

■ We frequently encounter supplier log in issues which are typically caused by the bidder 
organisation having multiple accounts

■ Given that it is a large shift from the way we have done things in the past, it has been a 
challenge to build up competency 



2022 © Aker Solutions



2022 © Aker Solutions

Copyright
Copyright of all published material including photographs, drawings and images in this document remains vested in Aker Solutions and third 
party contributors as appropriate. Accordingly, neither the whole nor any part of this document shall be reproduced in any form nor used in any 
manner without express prior permission and applicable acknowledgements. No trademark, copyright or other notice shall be altered or 
removed from any reproduction.

Disclaimer
This Presentation includes and is based, inter alia, on forward-looking information and statements that are subject to risks and uncertainties 
that could cause actual results to differ. These statements and this Presentation are based on current expectations, estimates and projections 
about global economic conditions, the economic conditions of the regions and industries that are major markets for Aker Solutions ASA and 
Aker Solutions ASA’s (including subsidiaries and affiliates) lines of business. These expectations, estimates and projections are generally 
identifiable by statements containing words such as “expects”, “believes”, “estimates” or similar expressions. Important factors that could 
cause actual results to differ materially from those expectations include, among others, economic and market conditions in the geographic 
areas and industries that are or will be major markets for Aker Solutions’ businesses, oil prices, market acceptance of new products and 
services, changes in governmental regulations, interest rates, fluctuations in currency exchange rates and such other factors as may be 
discussed from time to time in the Presentation. Although Aker Solutions ASA believes that its expectations and the Presentation are based 
upon reasonable assumptions, it can give no assurance that those expectations will be achieved or that the actual results will be as set out in 
the Presentation. Aker Solutions ASA is making no representation or warranty, expressed or implied, as to the accuracy, reliability or 
completeness of the Presentation, and neither Aker Solutions ASA nor any of its directors, officers or employees will have any liability to you 
or any other persons resulting from your use.

Aker Solutions consists of many legally independent entities, constituting their own separate identities. Aker Solutions is used as the common 
brand or trade mark for most of these entities. In this presentation we may sometimes use “Aker Solutions”, “we” or “us” when we refer to Aker 
Solutions companies in general or where no useful purpose is served by identifying any particular Aker Solutions company.

June 7, 2022 Slide 36

Copyright and Disclaimer


