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PRISM Transformation Solutions for Human Capital Management
Your high-speed, low-risk route to modern SAP landscapes 
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§ We are trusted experts in the SAP domain, working in partnership with our clients

§ +1,250 clients worldwide

§ Global footprint

§ Operating in 49 countries

§ We exceed the expectations of our clients, with a 97% client renewal rate

§ Over 6,200 licenses sold

§ Multilingual global support team, 24-hour support every working day, wide language support

§ Client Central – our unique online portal, with over 17,000 users

§ Part of groupelephant.com, a largely employee-owned group of companies with over 3,000+ employees and a 

35+year history 

Benefits of choosing EPI-USE Labs
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groupelephant.com is able to effectively and efficiently service the needs of global clients, 

while addressing the objectives inherent in ‘Beyond Corporate Purpose: Elephants, Rhinos & People’. 

The Group has earned a strong reputation around the globe for successfully and 

cost-effectively addressing challenging technology-related issues for large, complex organisations and 

its client portfolio includes some of the largest and most respected multinational corporations.
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Payroll migration challenges

Intelligent slicing

We offer intelligent slicing and the 

ability to intelligently select relevant 

history for testing and migration.

Automation reconciliation

Check your run variances and be 

confident that your migration is error 

and risk free.

Fast data transfer

Our solution connects your on-premise 

payroll with ECP via high-performance 

RFCs; no big file downloads.

With high data volumes and associated sensitive data, having smart tools that assist in verification and automated refreshing can 

accelerate your delivery and give you the business confidence to make the move.

Experienced team

Work with an expert team that can advise you on all aspects of migration, including Point-to-Point integration, ECP configuration settings, 

and data transfer best practices from recently completed projects
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PRISM for ECP – Migration service

https://store.sap.com/en/product/display-0000043525_live_v1

https://store.sap.com/en/product/display-0000043525_live_v1
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PRISM: 
Transformation without re-implementation

Intelligent tooling can offer a high degree of automation and cost predictability:

§ Leverage SAP-certified software products including Data Sync Manager, Variance Monitor

and Query Manager to facilitate a painless and automated migration.

§ EPI-USE has the world’s best payroll consultants with proven experience and successful

migrations.

Low-cost, fast route to Employee Central Payroll
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A combination of proprietary solutions and 
payroll experts to migrate your HCM payroll to 
Employee Central Payroll (ECP)

UNIQUE CAPABILITIES:

§ No payroll re-implementation

§ Historical payroll results 

§ Intelligent slicing of payroll data during migration

§ Secure scrambled production data for testing

§ Automated analysis and pay run reconciliations

§ Hybrid reporting solution, post go-live
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Video Embed
Prism (Placeholder)
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PRISM for ECP Methodology
Assessment - Evaluation of your current payroll and SuccessFactors implementations

Blueprint - Design and scope payroll implementation approach

Build & Test - Commission, test and build target environments

Staging - Create payroll staging environment for testing

Employee Central - Configure and migrate employee masters including all pay components

Employee Central Payroll - Payroll and config. data migration, custom object migration

Reconciliation and Testing - Comparative payroll runs for audit and project assurance

Go-live - Final cutover and production support

Legacy Support - Provide web-based reporting access to your legacy payroll system
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Connect with our expert services team to determine if your company is a good fit for the PRISM Employee Central Migration Service. 

C L I C K   H E R E  F O R   M O R E   I N F O

PRISM Assessment
See your payroll data in an ECP instance in as little as two weeks

https://www.epiuselabs.com/set-up-assessment-hcm
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Custom Object Analysis

Deciding on which of your custom 

integrations, programs and user exits should 

be moved requires detailed analysis. Our 

assessment quickly identifies relevant objects 

that can be reviewed by the project team.

Payroll Country Support

ECP is not offered in all countries. 

Our analysis will provide you with a heatmap 

to identify where potential migration issues 

could occur using a simple geographical 

heatmap.

Schema Complexity

Evaluates the complexity of your payroll 

schemas, and provides insight into the 

complexity of migrating your current design 

into the Employee Central Pay Components 

configuration.

Automated assessment
Review your current payroll implementation complexity and develop a roadmap that allows you to move to ECP with confidence.

Our automated assessment is built using a lightweight ABAP program, with graphical results in a web-based report.
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Blueprint Phase

§ Review business process and requirements including:

§ Functional workshop:

§ EC configuration workshop

§ Pay component business rules specification

§ SuccessFactors Employee Central gap analysis

§ Technical workshop:

§ Detailed custom object review and analysis

§ Interface analysis and integration strategy

§ Post go-live reporting strategy
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Build & Test
(Staging)

§ Data Sync Manager installed on your on-premise HCM system

§ A staging environment built using System Builder 

(includes client-specific enhancements)

§ Payroll configuration and transactional data sliced, 

scrambled and transported to staging system

§ Installation of Variance Monitor for payroll comparison report generation
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Build & Test
(Employee Central Payroll)

§ Install Data Sync Manager in ECP, 

create RFC connection, user and roles in ECP

§ Import selected custom objects (via transport)

§ Migrate configuration and payroll data into ECP environment

§ Configure point-to-point Integration between EC and ECP,

and any extensibility mapping and associated BADIs
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Build & Test
(Reconciliation testing)

§ Undertake multiple payroll parallel runs and 

compare using Variance Monitor

§ Identify issues, refresh test data from 

staging using Data Sync Manager
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Go Live

§ Final cutover of data from HCM production 

to ECP production using Client Sync

§ Support and hyper-care
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Support

§ Migrate HCM (On-Premise) to a 

read-only cloud environment

§ Confirm and reconcile, 

decommission On-Premise

§ Configure cross-system reporting 

and access
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Decommisssioning
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PRISM project summary

§ Fastest route on the market to 

get to ECP

§ No need to re-implement a 

working payroll solution

§ Proprietary migration solutions 

and payroll expertise – Payroll 

transactional data

§ Automation reduces cost, risk 

and project timeline
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Fast and 
automated

System landscapes are 
transformed through a 

software driven automation 
engine.

Upfront
Assessment

Deliver insights to provide 
realistic migration blueprints 

and ensure risks are 
identified and mitigated 

early.

Reduced business 
risks

Embedded security and 
reconciliations processes 
ensure fewer errors and 

auditable results.

Speedy project 
delivery

Reduce timelines with 
pre-developed business 
content and automated 
reconciliation reports.

Expert solutions 
and people

Global leader in successful 
SAP HCM migrations and 
carve-outs, with certified 

tooling for S/4HANA Cloud.

PRISM benefits
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Don Parker, AGM of IT Department, NAL

The major benefit for us was the time savings. The data went up in 12 hours, which 
is a small fraction of the time it could have taken us. The value of the PRISM 

Migration Service is how quick it is, and there are no errors. There is no 
manipulation done; it moves the data from Point A to Point B as is. It’s a seamless 

process. It took away the manual process, and the room for error.

North American Lighting: 
Migration of SAP Payroll in five days with PRISM

▪ Migrated their SAP Payroll to SuccessFactors ECP in five days, 

using the EPI-USE Labs’ PRISM for ECP service.

▪ Driven by their core cloud strategy, NAL wanted to move their core HR 

and Payroll to SAP SuccessFactors. 

▪ PRISM for ECP service included parallel testing and validation of payroll results, 

historic master data and payroll data. 

▪ With a traditional ECP implementation, it would have taken months to 

re-implement and test.
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PostNL: 
Transformation without re-implementation with PRISM

▪ PostNL is the number one service provider in mail and logistics in the 
Netherlands, with over 38,000 employees. 

▪ They chose EPI-USE Labs to complete a major data migration to move PostNL 
to SuccessFactors Cloud Payroll, including migrating more than 200GB of data.

▪ Data Sync Manager (DSM) was used to extract data from the current on-
premise production system, and data files were moved to the SuccessFactors 
Cloud Payroll system. Variance Monitor was used to check the Payroll data for 
differences between the source system and target systems.

Edwin van Teeffelen, SAP Project Manager, PostNL

EPI-USE Labs consultants know the SAP Data model, and could advise us on the 
best possible strategy for migrating the data. We were able to keep all the value 

from our SAP Payroll while modernising our landscape. Having EPI-USE Labs 
help us to deliver the migration on time and within budget meant we could focus 

on the overall project.

SEE FULL STORY
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Purdue University: 
Transforming the future with S/4HANA

▪ A leading US university with over 30,000 employees was upgraded to S/4HANA as 
part of the Transform Purdue initiative.

▪ Purdue entrusted the migration, hosting and management of all its SAP systems to 
EPI-USE Labs.

▪ We performed a rapid two-week cloud-based migration and conversion to S/4HANA
▪ Data Sync Manager™ was used to slice their legacy ECC system and create lean, 

secure non-productive landscapes.

Victoria Farnsworth, Executive Director, IT Enterprise, Purdue University

Moving to SAP S/4HANA allowed us to modernize our business processes, resulting 
in year-over-year cost savings while leveraging our SAP investment. Couple this 
with EPI-USE’s extensive reputation for transforming how higher education does 

business, and we had a winning combination. 

SEE FULL STORY
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https://www.sapappcenter.com/apps/43525/

Your low-risk, fast route to Employee Central Payroll

PRISM for ECP: Available on the SAP App Center

https://www.sapappcenter.com/apps/43525/

