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Challenges and Activities at Statkraft & Hydro —20min
Discussion & possible next steps —25min



Statkraft

ll SAP Analytics Cloud
g Statkraft




SAP Analytics Cloud in Statkraft

* Number of active users increased by +70% from last year

* 6 Standardised Dashboards

* 30 Standardised Live Models from BW4

e Standardised Training and Work Shops A

SAP Analytics _
Cloud Analysis for Excel
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Experiences implementing SAC
Culture Change

Process

Improvement
.Vizualisation

.Resources

.Management
[nvolvement




Experiences implementing SAC
Data Flow and Integrity

Common
Source

Master Data
Standardization

Data Quality




Experiences implementing SAC
Training

Process Change

New Technology

Resources
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Frontend

Situation - Hydro
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Slow growth rate in the past

v« ', Targetin 2022

- ﬁ - toincrease # of
3N Monthly Active Users
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Growth Rate # of Users

Hydro

Available solutions that are not used enough
-> focus not on backend but on frontend

Increase Frontend Knowledge
-> SAP Team & Business
-> technical and non-technical

Using Standards, Best-Practice, Methodology
-> SAP Team & Business

-> technical and non-technical

Focus and Capacity

-> Goal of Team, hiring Frontend Consultants
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Main Success Factors D)

Hydro

Standard Dashboards /
Guidelines / Best-

Practices

Run Use Cases with fast ) PowerBl (|32
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Discussion

Where do you stand and what are your priorities for 20227

Power User Community

Self-Service vs central IT

Training Data Driven Company

Guidelines and Standards
Change Management and Adoption

Should we organize a more frequent knowledge exchange?



