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Equinor SAP S/4 HANA journey

SBN Energy Day 22.March



Agenda

- Short history of SAP in Equinor

« Current system landscape — Central ERP instance

- NextGenERP project — S/4 conversion of the main ERP instance
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Roadmaps to Hana, which of none involves Habet
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SAP®@Equinor - History

- -
dlgl.no Ekstra Lennskalkulator IT-jobber Tipsoss

Gigantisk SAP-prosjekt i Statoil

Statoil skal implementere SAP logistikksystem for alle varegrupper verden over. Inkludert de
organisatoriske endringer har prosjektet en ramme pa mellom 810 og 1000 millioner kroner.

EIRIKFLAA BEDRIFTSTEKNOLOGI 7,0KT 1997 - 19:35

The BRA (Better Faster Administration) Programme was
started in 1996
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PO3 - Life events

1998 - Go Live

2002 - 4.6 Upgrade

2008 - Unicode conversion + ECC
2018 - HANA database conversion
2021 - Move2Cloud
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Equinor SAP Landscape
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NextGenERP Project in Equinor
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Getting there - PO3 on S/4

Wy

2018

2020

2021

2021

2022

S/4 Roadmap
- |dentification of opportunities supported by
SAP solutions across the functional areas

Model Company
Setup of 2 Model Company systems

S/4 Proof of Concept
PoC SDT conversion of a copy of PO3

S/4 Advisory Services
External advice on the S/4 journey incl SAP
BTP hands-on sessions

System Integrator selection & onboarding

2023/2024 Go-Live
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When will S/4 be ready to support Equinor
When should Equinor move to S/4

Learning exercise - Standard S/4

Explore SAP standard solutions and Fiori
apps Vs existing Equinor custom code.

Get input on best practice and experiences
from other companies
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S/4 Proof of Concept — System setup

Source ECC (Prod or QAS)
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System Copy

ECC Sandbox
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Implement configuration
o relating to mandatory

simplification items
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Data Migration
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S/IAHANA
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Take-over some
relevant customizing
and transfer from S/4H
Model Company
system(s) to S/4H

sandbox either manually
or by transport
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SAP DMLT Migration Workbench Control System
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Implement
configuration relating
to new functionalities

Remediate relevant
custom codes
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Three Alternative Ways Forward - Business Perspective

Transformation Extensive org. change scope required
> High reward, significant effort

Standard «best practice» processes Extensive IT scope beyond SAP S/4

Business and IT architecture to enable Equinor strategy 2030+

Back to standard

Compliance by design

Robust business case with further upside

Will require more engagement from line organisation

Many of our peers are taking or considering this route

Benefit from SAP S/4 platform Limited business case

> Same «old» work processes
Less work for line organisation

Lost opportunity for clean up

Not full advantage of SAP S/4 platform
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Equinor SAP S/4 HANA journey — SBN Energy Day 22.March 2022
Svend Vihovde - Leading Advisor IT ERP/SAP
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