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Background
SBN ENERGY DAY

NEW CONSEQUENCE CLASSIFICATION TOOL
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Requirements and 
commitments Data qualitySoftware



SAP Intelligent Asset Management Suite
SBN ENERGY DAY
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Where are we today

n 3 out of 5 assets live on ASPM for consequence classification
• Approx 250 000 tags live today

n Reclassification of all assets due to be completed by end of 
2022

n Rolling out the solution to brownfield and greenfield projects in 
parallel

n Started initiative to review additional features

• RCM Assessments

• FMEA Assessments

• Recommendations

SBN ENERGY DAY

Solution Overview

Asset Strategy & Performance Management
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Pilot Use Cases

n Transmitter Comparison 

n Transmitter Comparison: use history to avoid function test

n Calculate grease amount

n Predictive maintenance

SBN ENERGY DAY

SAP Predictive Asset Insights PoC
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Takeaways
SBN ENERGY DAY

n AkerBP live med SAP Asset Strategy & Performance Management for konsekvensklassifisering sommeren 2021

n Pågående initiativ for å ta i bruk ny funksjonalitet (FMEA, RCM, Recommendations)

n Gjennomført vellykket Proof of Concept på SAP Predictive Asset Insights
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Aker BP Finance Fiori Journey
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2018 2019 2020 2021 2022

n SAP S/4 Hana 1610 version 

implementation for Finance and 

SCM

n Introduced to Fiori

n SAP project started for PM and 

SCM

Detailed cost management, and 

link to monthly closing include 

accruals. (Replace excel

n “Endringsreisen 2020” rolled out 

(new SAP PM module)

n Development of Fiori apps for 

PM and SCM 

Detailed cost management, and 

link to monthly closing i

n SAP PM module January

n SAP upgraded to version 1909 

in December

n Development of apps for 

Financial Reporting

n Rollout of Apps

n Reconciliation app

n Intern control 

Detailed cost management, and 

link to monthly closing in

n E-billing project completed

n First billing/cash calls 

published in February

n Rollout of Apps

• JV audit

• Commitment report

• M&O Budget and Forecast

Detailed cost management, and link 

to monthly closing include ac

Detailed cost management, a



Fiori  - solutions/functionality
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Aker BP Finance Fiori Journey

SAP/Fiori

Corrections 
& Accruals

Audit

Reporting 
Actuals & 
VOWD

Budgeting 
& 

Forecasting
Joint 

Venture

Financial 
close

Intern 
control

• SAP user perspective
• Move from SAP GUI to Fiori

• Move from Excel templates to Fiori 
• Increase data quality
• Reduce manual effort
• Standardize processes
• Improve audit trail

• Challenges
• New way of working
• Less flexibility that Excel provides



Current setup
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New Setup

Aker BP Finance Fiori Journey
Cost Control/Joint Venture

M&O Budget & 
forecasting

OPS Budget & 
forecasting

D&W Budget & 
forecasting

Accrual process

Cash call calculation

Logistics Budget & 
forecasting

Offshore allocation 
keys

Reporting 
requirements




