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Legal Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 
This presentation is not subject to your license agreement or any other service or subscription agreement with SAP. SAP has no obligation 
to pursue any course of business outlined in this document or any related presentation, or to develop or release any functionality mentioned 
therein. This document, or any related presentation, and SAP’s strategy and possible future developments, products, and platforms, directions, 
and functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 
document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. This document is provided without 
a warranty of any kind, either express or implied, including but not limited to the implied warranties of merchantability, fitness for a particular 
purpose, or noninfringement. This document is for informational purposes and may not be incorporated into a contract. SAP assumes no 
responsibility for errors or omissions in this document, except if such damages were caused by SAP’s willful misconduct or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 
and they should not be relied upon in making purchasing decisions.

For all recent and planned innovations, potential data protection and privacy features include simplified deletion of personal data, reporting 
of personal data to an identified data subject, restricted access to personal data, masking of personal data, read access logging to special 
categories of personal data, change logging of personal data, and consent management mechanisms.
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§ SAP Business Process Intelligence Big Picture and Roadmap

§ SAP Process Insights overview and demo

§ SAP Signavio overview and demo

§ BPI Improvement overview and demo

§ Deep Dive Process Improvement
• Demo RPA 
• Demo Workflow Management

§ How to get started?

Agenda
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A successful business transformation must include the four key dimensions 
of an organization

Business transformation is about the people who

run and continuously innovate business processes

by taking advantage of intelligent enterprise systems

to process data intelligently.
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Today's reality: A lack of collaboration and insight and hard-to-adjust IT 
landscapes hinder company transformation 

Transformation projects fail for lack of buy-in 
by the people on the ground.

Reacting quickly is difficult because getting real-time 
insights is painful or even impossible.

Legacy IT slows down change because systems are 
scattered, and adjustments require major projects.

Decisions are made with low confidence
because data is typically outdated and not 
harmonized.
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Imagine: 

All in one end-to-end business transformation solution

Having full transparency of your processes

Being able to align business and IT people

Taking the right data-driven business decisions

Transforming your business predictably and safely
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Re-think business processes with business process intelligence

APPLICATIONS

BUSINESS PROCESS

INDUSTRY CLOUD

SUSTAINABILITY MANAGEMENT

EXPERIENCE MANAGEMENT

ACROSS ALL FUNCTIONS

TECHNOLOGY BUSINESS TECHNOLOGY PLATFORM

BUSINESS 
NETWORK

BUSINESS PROCESS INTELLIGENCE

INTELLIGENT SUITE

Business process intelligence (BPI) is about 
understanding customers activities and processes 

and helping to transform them
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Business Process ExecutionERP

CRM

SCM

Industry Apps

Commerce
Low Code / No Code

Service

RPA

Business Process Insights & Recommendations

Business Process Improvements & Innovation

HR

TIME TO 
INSIGHT

TIME TO 
ADAPT

Accelerating the way to the Intelligent Enterprise

Your 
Company

Customer Experience

Your 
Customer
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services

benchmarking

Analyze Design and 
simulate Improve Roll out Monitor

Business process intelligence (BPI) from SAP enables organizations to 
understand, innovate, and transform all their business processes continuously

Model, manage, collaborate, and governmodel, manage, collaborate, and govern
“Homebase”

B u s i n e s s  P r o c e s s  I n t e l l i g e n c e
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BPI

• Discovery Reports
• Process KPIs & PPIs
• User Behavior Mining

• E2E Process Definitions
• Intelligent recommendations

• Corrective Actions
• SAP Enterprise Applications
• SAP Business Technology 

Platform
• Automated improvements 

with SAP Workflow 
Management and SAP 
Intelligent RPA

• Benchmarking Data from 
Core Apps, KPIs, PPIs, …
• Process Visibility

Roll outAnalyze Design and
simulate MonitorImprove

Business Content – Best Practices and Benchmarking

By combining the products of Signavio and SAP, and associated services, organizations can drive 
holistic end-to-end process transformations to optimize their operations, improve customer 
excellence and put operational risks under control. 

Business process intelligence offers all capabilities required 
to drive an end-to-end business transformation

• Process Mining, KPIs & PPIs
• Experience Data

• Process Modelling
• Customer Journey Mapping
• Process Simulation

• Process Governance
• Collaboration Hub

Process Model and Manage “Homebase”

• Monitor models and associated 
performance
• Benchmarking from models, 

mining, Process KPIs & PPIs

Process Management, Collaboration and Governance
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Business process intelligence is a comprehensive transformation solution

SAP Signavio
Process 
Manager 

SAP Signavio
Process 
Intelligence 

SAP Signavio
Process 
Governance

SAP Signavio 
Journey 
Modeler

Design 
& simulate

Roll Out 
& govern

Improve

Analyze 
& monitor

Collaboration 

SAP
Process 
Insights
for SAP ECC & 
SAP S/4HANA

BPI:
Improvement*
Low code, RPA,
and workflow

*Preliminary name, new solution planned for Q4/2021
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Performance initiatives 
(cross- or multi-functional)
§ Customer excellence (service, sales orders, 

distribution, sentiment, etc.)
§ Cost reduction (procurement, plant floor, etc.)
§ Governance, risk, and compliance

Business process intelligence supports both enterprise transformation and 
process excellence initiatives

Enterprise Transformation

Process Excellence

IT Transformation
§ Conversion to S/4HANA
§ Return to standard code
§ ERP consolidation
§ Digital foundation

Process focus
(to address a particular process area)
§ Order to cash (O2C)
§ Purchase to pay (P2P)
§ Lean manufacturing
§ Service management

Business Transformation
§ RISE with SAP
§ Process standardization and simplification
§ Process consolidation inc. shared services
§ Equip for mergers and acquisitions
§ Foundation for continuous improvement
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Demo: Drive Global Process Harmonization & Innovation

Click to watch the video

(link)

mailto:https://dam.sap.com/mac/download/ap/Sm4NbAj.htm
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We guide you through your SAP S/4HANA transformation 
based on SAP Activate

Discover Prepare Explore Realize Deploy Run

Identify value 
drivers and 
define goals

Monitor and 
continuously 

improve
Govern the 

roll-out
Implement 

process 
improvements

Collaborate on 
future processes

Safeguard the 
transformation

Use SAP Process 
Insights to get tailored 
recommendations for 
value drivers

Use Signavio Collaboration 
Hub to create your 
transformation journey 
with defined scope, 
timeline and milestones

Use Signavio Process 
Manager to define your 
future processes and 
simulate their impact on 
your business

Handover your process 
definitions to Solution 
Manager to start the 
implementation and 
testing processes

Use Signavio Collaboration 
Hub to provide the single 
source of truth for your 
processes to the end-
users

Use SAP Process Insights 
and Signavio Process 
Intelligence to monitor 
your process performance 
and process conformance
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Business process intelligence is an end-to-end 
transformation solution

SAP

Process 
Insights
for SAP ECC & 
SAP S/4HANA

Capture, document, 
compare, and 
simulate your 
process portfolio, 
design customer 
journeys 

Embrace a data-driven 
approach to discover, 
analyze, and mine your 
end-to-end processes

Leverage a human-centric workflow 
engine to execute tasks and enable 
your integrated governance

Repair and enhance processes to 
improve effectiveness and efficiency, and 
improve business user productivity

Collaboration hub
Enable insights 
consumption and 
enterprise collaboration

SAP Signavio

Process 
Governance 
Collaborator

SAP Signavio

Process 
Manager

SAP Signavio

Process 
Intelligence

SAP Signavio

Process 
Governance

SAP Signavio

Journey 
Modeler

Locate and prioritize 
process improvement 
potential for specific SAP 
systems

BPI

Improvement
Low code, RPA,
and workflow



SAP Process Insights

SAP

Process 
Insights
for SAP ECC & 
SAP S/4HANA



17PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Business process intelligence is an end-to-end 
transformation solution

SAP

Process 
Insights
for SAP ECC & 
SAP S/4HANA

Capture, document, 
compare, and 
simulate your 
process portfolio, 
design customer 
journeys 

Embrace a data-driven 
approach to discover, 
analyze, and mine your 
end-to-end processes

Leverage a human-centric workflow 
engine to execute tasks and enable 
your integrated governance

Repair and enhance processes to 
improve effectiveness and efficiency, and 
improve business user productivity

Collaboration hub
Enable insights 
consumption and 
enterprise collaboration

SAP Signavio

Process 
Governance 
Collaborator

SAP Signavio

Process 
Manager

SAP Signavio

Process 
Intelligence

SAP Signavio

Process 
Governance

SAP Signavio

Journey 
Modeler

Locate and prioritize 
process improvement 
potential for specific SAP 
systems

BPI

Improvement
Low code, RPA,
and workflow



SAP Signavio

SAP Signavio
Process 
Governance 
Collaborator

SAP Signavio
Process 
Manager

SAP Signavio
Process 
Intelligence

SAP Signavio
Process 
Governance

SAP Signavio
Journey 
Modeler
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SAP® Signavio

SAP® Signavio is a cloud-based process management platform that gives users the 
ability understand, improve and transform all of their business processes - fast and at 
scale.
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SAP® Signavio - Business Scenarios

Risk & 
Compliance

Lower the cost of 
regulatory change, 
manage controls 
and operate your 
business with 
confidence

Operational 
Excellence

Eliminate silos and 
establish an 
enterprise-wide 
capability to 
continuously 
transform & adapt 
at scale

IT & SAP S/4 
HANA 
Transformation

Enable business 
innovations, drive 
harmonization and  
implement a 
world-class 
operating model

Automation 
at Scale

Identify & assess 
automation 
opportunities, 
drive end-to-end 
improvement and 
govern large scale 
automations & 
RPA initiatives

Customer
Excellence

Make amazing 
customer 
experience an 
operational reality 
by closing the 
process gap for all 
journeys

Business Transformation
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SAP® Signavio helps you learn to listen, make informed 
decisions and implement change fast.

▪ SAP Signavio Process Manager
Document and redesign your processes and manage 
your process portfolio.

▪ SAP Signavio Process Intelligence
Leverage your data to locate & prioritize 
process improvement potential

▪ SAP Signavio Process Collaboration Hub
Get everybody involved and share
process knowledge with the entire organization



DEMO



Feel free to connect with me at:

ian.grange@sap.com

@mind_robber

linkedin.com/in/iangrange
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Business process intelligence is an end-to-end 
transformation solution

SAP

Process 
Insights
for SAP ECC & 
SAP S/4HANA

Capture, document, 
compare, and 
simulate your 
process portfolio, 
design customer 
journeys 

Embrace a data-driven 
approach to discover, 
analyze, and mine your 
end-to-end processes

Leverage a human-centric workflow 
engine to execute tasks and enable 
your integrated governance

Repair and enhance processes to 
improve effectiveness and efficiency, and 
improve business user productivity

Collaboration hub
Enable insights 
consumption and 
enterprise collaboration

SAP Signavio

Process 
Governance 
Collaborator

SAP Signavio

Process 
Manager

SAP Signavio

Process 
Intelligence

SAP Signavio

Process 
Governance

SAP Signavio

Journey 
Modeler

Locate and prioritize 
process improvement 
potential for specific SAP 
systems

BPI

Improvement
Low code, RPA,
and workflow



BPI Improvement with
SAP Intelligent RPA & 
SAP Workflow Management

BPI

Improvement
Low code, RPA,
and workflow
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SAP Business Process Intelligence
A holistic approach for a sustainable success

ANALYSE DESIGN & SIMULATE ROLL-OUT & GOVERN MONITOR

DATAPEOPLEMODELS

IMPROVE

smart
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Create fully automated workflows for 
corporate processes

Automate tasks and replace repetitive 
tasks with digital workers

SAP Workflow ManagementSAP Intelligent RPA

Boost Process Agility with Low Code/No Code Solutions  
Combine SAP Workflow Management & SAP Intelligent RPA for End-to-end 
Automation
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SAP Workflow Management

Start immediately without any additional costs

SAP Intelligent RPA

Included in Cloud Platform 
Enterprise Agreement (CPEA) and 
can be used immediately without 
any additional costs.



Simple browser-based bot building 
experience for citizen developers:

§ Drag and drop editor

§ Workflow builder

§ No-code experience for simple use cases

§ Event-based capture for bot-building

§ Low-code experience with JavaScript

§ State-of-the-art debugger

§ Intuitive documentation and 
active developer community

Low Code/No Code User Experience

https://help.sap.com/viewer/p/IRPA
https://community.sap.com/topics/intelligent-rpa
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40+
Live process packages

Deliver Outcomes Faster by Relying on Pre-built Content
Start quickly and Choose from Bots, Live Process Content & Business Services

20+
Business servicesPre-built bots in store

14 LoBs | 24 Industries

250+

https://api.sap.com/themes/WorkflowManagement
https://discovery-center.cloud.sap/serviceCatalog/?category=businessservices
https://store.irpa.cfapps.eu10.hana.ondemand.com/


SAP Workflow 
Management



32PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

A cloud service offering to digitize workflows, automate business processes, 
manage decision logic and gain end-to-end process visibility

Digital Process Automation – SAP Workflow Management

Workflow Decisions Task CenterProcess 
Visibility Tightly Integrated 

with: 

SAP Intelligent RPA  
SAP Conversational AI

Workflow (Low/No-Code)
Manage Process Variants

Process Visibility
Live Process 
Dashboards

Business Rules
Manage Decisions

My Inbox for 
approvals

SAP Workflow Management
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Process Variant (No Code) 
Configuration UI for Business Experts

Process Visibility Plug & Play
Real-time Workflow Visibility with XM integrationWorkflow Editor (Low Code)

Application Workflow

Business Rules (Low Code)
Decision Management and Enterprise Rules Model

Process flexibility to configure 
variants of processes with pre-
built content

Application developer focused 
workflow modeling and process 
automation

Integrated Business Rules 
Management to deploy into 
hybrid landscapes

Plug & Play Process Visibility 
with easy to configure 
dashboards and XM integration 

Workflow Management is a coherent cloud service offering combining Workflow, Business Rules, Process Visibility, 
Process Flexibility and Inbox, complemented by pre-built content packages 

Overview of key capabilities
SAP Workflow Management



DEMO



SAP Intelligent Robotic 
Process Automation
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Criteria for Selecting Processes for Automating with RPA

Manual & 
Repetitive

Consolidate and manipulate data 
from multiple data sources, e.g. MS 
Excel, vendor portal, SAP systems

Multiple 
Systems

Access multiple applications 
during process execution, e.g. web 
application, ERP, non-SAP systems

High 
Volume

Handling process steps several 
times a day like copy & paste 
e.g. data migrations, approvals
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SAP Intelligent RPA - Solution Overview

Design Studio

Bot building

Desktop Agent

Execution Engine

Cloud Factory
Orchestration & 

monitoring

Bot Store

Pre-packaged 
content store

Desktops

VMs

SAP Intelligent RPA

SAP Business Technology Platform
(Cloud)

Customer 
Environment

Process Automation via UIs and APIs

§ Third-party tools

§ Legacy applications

§ Web applications

§ Internet portals

§ Office apps

§ SAP S/4HANA*

§ SAP ECC*

§ SAP Business ByDesign*

§ SAP SuccessFactors**

§ SAP Ariba**

§ SAP C/4HANA

§ SAP Concur

§ SAP Fieldglass

§ SAP Business One

§ Intelligent Technologies

Secure tunnel

Firewall

* prebuilt content available

** prebuilt content in the roadmap
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Over 250 bots available

à Public Site

Store

https://store.irpa.cfapps.eu10.hana.ondemand.com/
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Connectors

SAP Applications
§ SAP GUI for Windows
§ SAP Web GUI
§ SAP S4/HANASAP UI5

- Cloud edition
- On-premise edition

Third-Party Applications
§ Windows-based applications (UI automation)
§ Web-based applications

Office & PDF
§ Excel
§ Outlook (mail)
§ Word
§ PDF

§ Third-party tools
§ Legacy applications
§ Web applications
§ Internet portals

SAP Applications Non-SAP Applications

§ Digital Core
§ Pre-defined content 

for SAP S/4HANA 
and ECC

§ SAP C/4HANA
§ SAP SuccessFactors
§ SAP Ariba
§ SAP Concur
§ SAP Fieldglass
§ Intelligent 

Technologies

Interaction via UIs and APIs
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“SAP’s RPA solution is a strong alternative for 
SAP customers, particularly for enterprises 
concerned with bots disrupting core SAP 
systems and those usually needing the central 
SAP development team to design, develop, and 
maintain RPA for clear accountability, or for 
companies seeking a feature-rich RPA tool that 
comes with a broad ecosystem of partners.”

https://news.sap.com/2021/03/forrester-rpa-
solution-sap-strong-performer/

The Forrester Wave™: Robotic Process Automation, Q1 2021

https://news.sap.com/2021/03/forrester-rpa-solution-sap-strong-performer/
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SAP is at the heart of our customers’ businesses
across industries and geographies

Accelerating stewardship of the planet
by transforming the CAPEX journey

Empowering outstanding user experiences 
in IT with hyperautomation

Achieving zero touch order process in 
healthcare during COVID-19

Streamlining account management 
for end-to-end dealership transactions



DEMO
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Automatic Upload of Bank Statement Files

Bot then runs the automatically upload 
the input files as bank statements files 
in the appropriate format

Executive Triggers Bot to 
Download Bank Statement 
Files from Email

Bot Reads email, retrieves 
file and Stores them in a 
local folder

Bot Sends Email 
to Stakeholders 
with report
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Automatic Upload of Bank Statement File
Retrieving and Configuring the Bot
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Automatic Upload of Bank Statement File
Retrieving and Configuring the Bot
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Automatic Upload of Bank Statement Files
Running the Bot
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Automatic Upload of Bank Statement Files
Running the Bot
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Rapid Development with Recorders for SAP GUI and SAP UI5
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Rapid Development with Recorders for SAP GUI and SAP UI5
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Fully integrated Document Information Extraction service



51PUBLIC© 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Fully integrated Document Information Extraction service
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Supplier

Account department 

Read invoice

Email Notification

High Confidence

MIRO

Low Confidence

API

Fiori Launchpad

SAP Workflow 
Management

S/4HANA
On Prem

Example: Invoice Extraction with confidence levels and human in the loop
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Example Workflow Task 
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Connecting Business Technology Platform Services
Lead Creation with Conversational AI
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Connecting Business Technology Platform Services
Lead Creation with Conversational AI
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Learn more
sap.com/rpa
sap.com/products/process-insights.html

Intelligent RPA Exchange and share knowledge
SAP Community | Q&A | Blogs | Community Calls

Try Intelligent RPA for free
SAP Intelligent RPA-Trial

Find FREE prebuilt bots
SAP Intelligent RPA Bot Store

SAP Intelligent RPA courses
At openSAP.com

Get Started

http://sap.com/rpa
https://www.sap.com/products/process-insights.html
https://community.sap.com/topics/intelligent-rpa
https://answers.sap.com/tags/73554900100800002142
https://blogs.sap.com/tags/73554900100800002142/
https://community.sap.com/topics/intelligent-rpa/community-calls
https://www.sap.com/cmp/td/sap-intelligent-robotic-process-automation-free-trial.html
https://store.irpa.cfapps.eu10.hana.ondemand.com/
https://open.sap.com/courses?q=rpa


Feel free to connect with me at:

dietmar.steinbichler@sap.com

@die_ste

https://se.linkedin.com/in/dieste

mailto:dietmar.steinbichler@sap.com
https://twitter.com/die_ste
https://se.linkedin.com/in/dieste

