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THE NEED FOR CHANGE

COMPANIES TODAY ARE OPERATING INACOMPLEX BUSINESS ENVIRONMENT AND CONTINUE TO BE

CHALLENGED TO FIND NEW WAYS TO ADDRESS COMPLEXITY.
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Globalization |"| = ﬂ

Corporate Challenges
* Global Agility & Flexibility

* Competitive Differentiation

* Client & Value

Rapid Focused Culture

Digitalization + Control, Transparency & Insight
* Future of Work

Changing Consumer
Behavior

Revenue / Cost
Optimization
Pressure
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DISRUPTORS ARE ENABLING A RAPID PIVOT...

NOW IS THE TIME TO RESET ABOLD STRATEGY AND MAKE ITERATIVE PROGRESS TOWARDSIT

Disruptors Affecting Interactions Disruptors Affecting Operations
Macro-trend: Age of Consumerization Macro-trend: Rise of Localization
@ Experience — Automated I%I
(simple and personal) G (RPA, core platforms) ayaya
: \ Intelligent
| = |

oo Social & Mobile |nte||igent Expanded Ecosystem

g0 (omni-channel, real-time) . ‘ (liquid, crowd, ecosystem partners)
Business
Services

Multi-speed Model
(flexible, agile, responsive)

Business Outcomes New Capabilities

(with agile, localized offerings)

® &
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... TOWARD INTELLIGENT BUSINESS SERVICES

NOW IS THE TIME TO RESET ABOLD STRATEGY AND MAKE ITERATIVE PROGRESS TOWARDS IT

» Experience-based

» Process and Tech Convergence
» Enterprise Enablement

» Agile and Innovative

» Ecosystem Partners

Intelligent Operating Model

Intelligent Automation

* Foundation

* Robotic

* Integrated Analytics
« Atrtificial Intelligence

Intelligent
Business
Services

Living

Modular

Enhanced
Liquid
Human

Intelligent Organization

Intelligent Insights

Foundational

Functional
Growth
Profitability

 Sustainability & Trust
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EVOLUTION OF THE SHARED SERVICES MODEL

SHARED SERVICES HAS EVOLVED TO INCLUDE ADVANCED MODELS WHICH ENABLE STRATEGIC
VALUE FOR THE BUSINESS THROUGH INCREASED ENTERPRISE LEVERAGE.

1.Supporting function specific
shared services model.

2.Common service model across
enabling functions, however
limited use of shared service
within business units.

3.Existence of common process
across centralized functions
and groups.

4.Foundational / traditional
automation tools and processes
enabled.

l.Individual business functions or
activities moved to shared
services.

2.Not aligned to specific business
needs or activities; limited-to-no
front office shared Service use

3.Limited-to-no automation.

Advanced Models

1. Focus on End-to-end process 1. Deploy Shared Services based
based move into Global Shared on client and stakeholder
Services. experiences.

2.Standardized processes with 2.Utilize the concept of Global
Global Process Owners (GPOs) Service Owner to drive
in place. continuous improvement.

3.Integrated skills sets necessary
necessary to address processes to address activities accross
across front office and support customer facing and Support
processes. activities.

4.Widespread use of baseline 4.Enable widespread use of digital
digital automation technologies platforms, analytics and machine
(i.e. RPA) across activities. learning.

5.Integrated team which allow
Human + Machine synergies.

3.Network with capabilities

: , 2. Multi-Function 3. Global . , .
1. Discrete Shared Services Shared Services (MFSS) Business Services (GBS) 4. Intelligent Business Services (IBS)

Model Maturity
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...LEADING TO CONTINUOUS SCOPE EXPANSION

Customer & Commercial Experience
- Order to Cash (Order Mgmt) M

Quote to Cash - Order Entry
Order Fulfillment
AR, Collections & Reconciliations
Returns Processing

q Promotions Management

Promotion & Pricing Optimization
Promotion Content Creation & Publishing
Payment & Claims processing, Funds Mgmt

Manage Consumer Connect
‘ Online and Offline
Generating Consumer Insights
Customer Planning & Activation
Managing Digital Assets

‘ Sales Execution Management B

POS Management, Contract Admin
Labor Mgmt, Store Process Improvement,
Distributor & Store Support Center

(. Marketing Management P

Campaign / Promotion Management
Digital Marketing
Marketing Management Support

Supplier Experience

Sourcing and Procurement M

Spend Analysis
Contract Compliance, categoriy mgmt.
Tactical & Strategic Sourcing, AP

(| Demand & Supply Planning M

inancial Planning & Budgeting
Allocation/Replenishment

Forecasting/Demand Planning,Supply Planning

Materials & Inventory Mgmt / Planning

q Logistics Management M

Freight Transaction Processing
Distribution Planning
Omni-Channel Fulfilment

&  Research& Development E

Product Commercialization
Lab Services
PLM Sys Adm & ING/PKG Specs

() Package & Product Testing P

Standard Analytical, Nutritional & Physical Testing
Challenge Testing
Performance & Distribution Testing

Employee Experience

‘ My Joining M

Talent Acquisition Services & On-boarding
LoA/Separation/Transition/Mobility
Off-boarding/Exit Management

(. My Growth .

Talent Management
Learning & Training

My Rewards

Compensation & Benefits
Payroll Processing & Reporting
Mobility Customer Service & Tax Support

My Travel M

Corporate Card Program and Travel Policies
Book Trips/Travel Support
T&E Processing & Reporting

My Workplace & Tools

Facilities Management
Meeting & Event Services
Technology Device Request & Fulfilment
Collaboration Technology Support

My Help M
Help Desk (portal, HRIS, IT Help)
Desk Side Support
Case Managers

‘ . "
Finance & Accounting M q Master Data Management
) ) tem Data Integrity & Cleansing
Fixed Assets Accounting, New Product Setup & Maintenance;
General Ledger, Content Mgt

Financial Accounting & Reporting

Vendor & Customer Master Management

Level of GBS Maturity:
® Mature

Emerging
@® Pioneering
% Function Potential for

Externally Provided as
Managed Service:

High
Medium

Opportunistic

O @ ®

Not yet scaled

Enabling Services

Infrastructure Services
Application Management
Application Development

Analytics P ‘

Research & Planning

Channel/Merchandising Analytics

Consumer Analytics

Support E

Business Process Management
Project & Change Management
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AROBUST, FITFORPURPOSE LANDSCAPE IS REQUIRED

OFFERING
SPECIFIC
PLATFORMS 8 sLackune (Dhighradius Qnochron® ¢ workfront TRADESHIFI [Fikex SAP Ariba
(EXAMPLES)

Visualization Tools Reporting Tools
DATA . N
VISUALIZATION SMSISSENS= (i tableau P B server alteryx

Data Digitation Workflows Intelligent Work Allocation Intelligent Helpdesk
COMMON WORK

ORCHESTRATION KOFAX NOW zendesk Q) SV« BALDCHAT

Minibots, Robotics Process Automation
TASK /PROCESS

AUTOMATION blueprismi  cetonis  workato R PEGA i \ i

Data Lake Integration Hub
DATA

a et A
INTEGRATION adWs
mm VIINGATT AT
AIDT AKN GPH OpsNav EVT + PMM
FOUNDATIONAL Identifies manual Platform to share Measures productivity Portal providing SLA Provides data &
Process steps Knowledge / training & provides insights & KPI results control oversight & QA

CORE CLIENT PLATFORMS

FTYS/AHANA ORACLE WO/I‘|_<\O y. successfactors®

An SAP Company

e
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RAPID MOVEMENT TOWARDS ADVANCED MODELS

ADVANCED MODELS (GBS/IBS) HAVE GAINED SIGNIFICANT SHARE AMONG SSC STRUCTURES

Shared Services
Advanced models share
went from 20% in 2014

to 55% in 2019

25%
23% 23%

1.Discrete Shared 2. Multi function Shared 3. Global Business 4. Intelligent Business
services Services (MFSS) Services (GBS) Services (IBS)

m2014 m2019
- i_—_—/
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