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Adoption of SAC in Statkraft.

From piloting in 2019 to
standardized storytelling
utilizing BW/4HANA as core
system.
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Statkraft at a glance
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Third party capacity
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Digital core & Analytics to-be architecture

First step to the future 2021-2022
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Integrating a modern analytics suite ;

* Real time integration to the digital core

» Self service storytelling

» Predictive functionality

» Planning and forecasting functionality

« Combining Statkraft data with external data

Establishing a modern digital platform ;

« Real time, high performance

» Architecture based on event driven
technology

» Integrated with process/country specific
systems, data stored in S4

« ML/embedded analytics

» Accessible on all platforms
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Statkraft Internal

Securing data consistency and enabling

digitalisation through architecture

Q

Systems of

i ] . ) innovation
To the extent possible functionality should be delivered from the

core, but functionality which requires flexibility and/or is rapidly
changing can be implemented in systems outside the digital core.
Master data shall have designated owners with one source of
truth and then subscribed from the source.

Data shall be stored /integrated into the digital core unless
something else is decided.

Data from the core shall be made available on defined
devices/applications according to the authorization concept in
the system owning the data.

Duplicating/copying data to other applications shall be avoided

Process spesific
systems

Gartner predicts that by 2018 most business users will have access to self-
service tools, but that only one in 10 initiatives will be sufficiently well-
governed to avoid data inconsistencies that negatively impact the business
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Business Intelligence Corporate

* 4 Resources, 2 consultants and 2 permanent employees

* Responsible for training, support and development

1. BPC
2. SAP Analytics Cloud

3. Analysis for Excel

2) statkraft
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Why SAP Analytics Cloud?
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Number of active users in SAC pr. quarter

Overview

Total cost YTD (YTDLY)

83,140 (+6,054)

Sold and hought hours

FEHired (avg L) FTE Worked avg. Calculated overtime YTD (YTDLY)
1Y)

B2 e | (9,903 (+940)

pd

Q4 2018 Q1 2019 Q4 2019 Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 2022
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How to increase the number of users in Statkraft

STANDARDISATION

PROMOTION




3 Standardised Stories

Overview KPI and Financial Data Company

- Profit Center (1)

3000IH (Internstionsl Power)
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Ebit Underlying

53 Statkraft

Market Adjusted Availability
0 Current Year

Prices
Production Actual YTD Target Current Forecast Last Forecast
Cost Analysis

Forecast

Ebit Underlying
MNOK

ROACE

Ore pr. kWh

Market Adjusted Availability
%

Statkraft Internal

Overview

Cost Analysis ﬁ HSSE Engagement 0 Spend Top Projects Ll
; &
§ ; $ '
Toal cos% YD (TDLY) Sife“d ﬁD (i) Actuals TD (Bucget D)
83,140 (+6,054) 19,765 (+2,473) 134,807 (+160%)

Sold and bought hours Headcount Department hours
Sold hours Bought hours FTE Hited (avg. LY) FTE Worked (avg. Calculated overtime YTD (YTDLY)
Y]
32,047 13408 | ®362) g | (3,963 (+940)

Flev Edtv Toosv Display v C M [oeven M us> | B

urency (1) Monh () g 'FO“'V'?” 7777777 i @ Project Defriton @ Countykey @ Personesporsible @ Calendar Year @ Company code @ Technology @ Pojectype
Hours - Details
WBS Element . " +
=) St Project Details - Overview
Network Actviy

Pie Chart Info
Norwegian Krone - SEP 2021 - SEP 2021

Project Definition Hours per Project Definition
| 1 Filer | Top 20- All Dimensions (Actuals TD) | { } | 1 Fitr | Top 20- Al Dimensions (Hours 10| {}

MAcuatsT - Forecsst™D B Budget TD M HousTD ) Hours TD Planned
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Standardised stories SAC

= < SAP [ Stores | Line Manager Dashboard -

File ~ Edit - Tools ~ Display -~
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Hours: Recieving Profit cen... §l,, Calendar Year/Month (1)  Currency (1)
Y D \? sep 2021 - SEP 2021 {} Nowegan Krone

53 Statkraft

Standardised input variables

across models

Statkraft Internal

Overview

@ Profit Center (1)
B 3000

Cost Analysis

Total cost YTD (YTDLY)

n Th

83,140 (+6,054)

HSSE E t
@ ngagemen

Spend

Spend YTD (LY LTD)

<«——— Standardised dimensions across models

@ N Top Projects

Actuals TD (Budget TD)

n Thousand

19,765 (+2,473) 134,807 (+160%)

Sold and bought hours

Sold hours Bought hours

31,802 13,179

Headcount

FTE Hired (avg. LY)

83 (+22)

FTE Worked (avg.
LY)

128 (+42)

Department hours

Calculated overtime YTD (YTDLY)

3,459 (+836)

Controls Edit
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Statkraft Internal

Drill Down In hierarchies

Line Manager Dashboard

Fle v Edt~ Tools~ Display v ¢ M || CostAnalysis v] ¢ 210 > | 8 Conmols | Edit
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'a Statkraft Cost Analysis

Total cost YTD (YTDLY) Direct Cost YTD (Target YTD) Sales of services YTD (YTDLY)

in Thousand NOK in Thousand NOK in Thousand NOK

20,483 (+9,416 48,930 (+42,769 -5,193

Net Cost YTD (YTDLY) *** e Cost

nok | ™ | 1 Variance | {}

n Thousand NoK | €

X

ting and Shared Services z y 15,291 +38%
e e Drill Down on Profit Center Sk 30169

FRR - Financial Reporting

FRC - Internal Control

18,090
FRP - Accounting Policies 16,195
FRT - Tax Reporting
7,532
6,402
FR - Financial Rep, Acct & Digital Fin.
FRD - Process Digitalisation & Training .
2017 2018 2019 2020 2021
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Linked Analysis

=) Statkraft Cost Analysis

|
Total cost YTD (YTDLY) Direct Cost YTD (Target YTD) Sales of services YTD (YTDLY)
in Thousand NOK n Thousand NCK in Thousand NOK

20,483 (+9,416) 48,930 "+42,769) -5,193

Total Cost YTD (YTDLY)

in Thousand NoK | ™ | 1 Variance | {} in Thousand NOK

20,483 +85.07%
33,120

al Cost

FRA - Accounting and Shared S

FRD - Process Digitalisation & Training

FRR - Financial Reporting

22,712
21,608

n
o

- Financial Rep, Acct & Digital Fin.

17,033 16,603

FRC - Internal Control

FRP - Accounting Policies

FRT - Tax Reporting

2017 2018 2019 2020
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