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Strategic Planning Integrated Predictive AnalyticsApplication DesignReporting and Dashboarding

• Integrated what if scenario based 
planning

• Advanced planning capabilities
• Planning on real-time data in the 

cloud

• Create applications with advanced 
functionality

• Apply free form scripts
• Use external extensions to enhance 

the solutions

• Better decision making through 
real-time insights

• Live connection to S/4HANA 
• Connect to SAP and non-SAP 

sources

• Embeds smart and predictive 
analytics in dashboards

• Predictive capabilities include 
categorization, regression and time 
series forecasting

Key features
S A P  A N A L Y T I C S  C L O U D

“SAP’s primary solution for reporting, strategic planning and 
predictive analytics”
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Future Direction
Towards a Cloud only strategy

SAP BPC
Integrated in BW on any 

database

SAP SEM 
(BCS, BPS, …)

Integrated in BW or ERP on any 
database

BI-Integrated 
Planning

Integrated in BW on any 
database

Integrated Business 
Planning for Finance

Integrated in ERP

SAP HANA Innovation (2013 – 2020+)
focused on a modern Front end and optimized to use the SAP HANA platformClassic tools (< 2007)

SAP BPC 10.x

Integrated in BW 
7.x on a 

SAP HANA
database

10.x Standard/Classic 
modeling

SAP BPC optimized for S/4HANA
Integrated in S/4HANA to allow for planning and consolidation

10.x Embedded 
modeling

SAP Analytics Cloud for Planning
New strategic direction of SAP for Standalone planning, S/4HANA, 

Live BPC 11 and other Cloud Apps planning in the cloud

11.x Standard/Classic modeling

11.x Embedded modeling

Integration Period Transformation Period Innovation Period

SAP BPC 11.x
Integrated as an 

Add-On 
in SAP BW/4HANA

SAP Solutions for Financial Planning & Reporting
S A P  F I N A N C I A L  P L A N N I N G  H I S T O R Y
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Connected planning
S A P  A N A L Y T I C S  C L O U D

Supply chain
COO

Finance
CFO

Marketing
CMO

Sales/Commercial
CRO

Demand 
Planning

Supply 
Planning

Production 
Planning

Inventory 
Planning

Budgeting & 
Forecasting Target 

setting

Long term 
Planning

Portfolio  
Mgmt.

Sales
Analytics

Marketing

Pricing

Network Planning
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Financial Planning & Analysis

CONNECTED
PLANNING

Connected Enterprise
Aligned and accountable

Sales Supply Chain IT HR Finance

Top line Operating margin Asset efficiency Sustainability

KPIs & Operational drivers KPIs & Operational drivers KPIs & Operational drivers KPIs & Operational drivers KPIs & Operational drivers

Global

Regional

Local

Global

Regional

Local

Provide transparency across the 
enterprise and aligns supply chain, 
commercial and financial plans

Drive speed and agility in decision-
making, go-to-market and execution 
to deliver optimal business results

Improve alignment and accountability
across the organization and enabling 
collaboration1 2 3

Connected planning addresses today’s business planning challenges by:
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GlassCo NV: A Belgian window manufacturer
F I N A N C I A L  P L A N N I N G  D E M O

• Active in 4 Regions: Western Europe, Eastern Europe, Nordics, UK

• Product catalogue of 120 Products in 3 divisions: PVC, Aluminium, Wood
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Process overview
F I N A N C I A L  P L A N N I N G  D E M O

Budgeting Process

1. Sales Planning

2. Raw Material 
Planning

3. Transformation 
Cost Planning 

7. P&L

S&OP Plan

6. SG&A Planning

5. Supply Chain 
Cost Planning

4. STD Cost 
Planning
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Sales planning
F I N A N C I A L  P L A N N I N G  D E M O

Budgeting Process

1. Review budget 
and high-level 

Targets

2. Adjust Gross 
Sales 

3. Adjust Trade 
Budget Cost
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Sales planning
F I N A N C I A L  P L A N N I N G  D E M O

Divisional Controller

Review current 
budget and compare 

to targets

S&OP Plan

Actuals Report

Targets
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Sales planning
F I N A N C I A L  P L A N N I N G  D E M O

Budgeting Process

1. Review budget 
and high-level 

Targets

2. Adjust Gross 
Sales 

3. Adjust Trade 
Budget Cost
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Sales planning
F I N A N C I A L  P L A N N I N G  D E M O

Divisional Controller

Plan Gross Sales on 
low & high level

S&OP Plan

Actuals
Scenario’s in scope of demo:

1. Adjust quantities: Change quantities on any level in the hierarchy 
and recalculate Sales 

2. Adjust Gross Sales: Change Gross Sales on any level in the hierarchy 
and recalculate sales prices or quantities

3. Adjust Price: Revaluate price (or quantities) with a % factor on the 
made data selection and recalculate Sales

Report
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Contacts
S A P  A N A L Y T I C S  C L O U D

Chris Meisner
Senior Manager – Analytics & Cognitive
cmeisner@deloitte.dk
+45 51 39 31 52

Bertrand Lefevre
Lead – Enterprise Technology & Performance
tblefevre@deloitte.com
+32 478 96 99 19

Thomas Van Gossum
Consultant – Enterprise Technology & Performance
tvangossum@deloitte.com
+32 470 72 07 60


