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Integrated
business
planning -

introduction
By Erik Sandsbraaten




Challenges & opportunites

How do our
FP&A organizations solve strategic business challenges, but gf‘)ﬁﬁ;‘r'gfz
often struggle to define their own capability challenges leading practices?

We focus on
creating value,
helping our
business partners
make better
decisions

What are the
biggest
opportunities to
boost value?

CHALLENGES

How should we
transform FP&A to
deliver strategic
ambitions?




An integrated planning cycle promotes alignment of strategic plan to
shareholder value creation...

The process of developing a multi-year plan in order to
establish the organization’s strategic positioning and
long term targets for driving value creation.

The process of ongoing measurement of performance to enable
identification of continuous improvement opportunities and Strategic
respond to gaps to short and long term targets. Planning

Management Target

Business Factors Setting

* Analyst

Reporting

Expectations . . :
The process of translating the strategic plan into
* Investment quantifiable and measurable key performance indicators
Decisions with associated targets for each management unit.

(IT, Marketing)

* Requirements from:
— Corporate
— Regulators

Annual
Planning

g Forecasting

The process of predicting the expected financial

performance of the organization over a The process where annual plans (budgets) are created for
predetermined time horizon. It is done periodically to how resources should be allocated to reach targets.

reflect potential changes in the internal and external
environment since the Annual Plan development.



High performing FP&A organizations have tightly integrated planning
processes that drive efficiency and effectiveness and deliver business value

APR MAY JUN | JUL AUG SEP | OCT NOV DEC | JAN FEB MAR Process Descriptions
Strategic - .
* 5 year vision exercise
Plan
» Top down target setting process to set
Target : ) . .
) financial and non-financial KPI targets and
Setting . :
obtain commitment from target owners
» Bottom up annual projection of the next fiscal
. year’s financial outlook with incorporated
Budgeting ! e
action plans and quantified resource
requirements
* Quarterly review of business performance
Management . . o
- against KPI targets and identifying further
Review A
initiatives
Action » Development of action plans and monitor
Planning existing initiatives to optimize performance
. » Detailed bottom up ‘best guess’ of all the
Rolling ) . ; L
. business drivers and operating activities
Forecasting , .
aggregated to the financial statements
» Monthly reporting of financial and operational
Management . . : .
. ’ ’ ’ ' ' ' . . ’ ’ ’ ’ actuals against budgets including variance
Reporting . . i
reporting and explanations on anomalies




Enterprise
planning using
SAP Analytics
Cloud

By Mads Cift and Sgren Kjeldsen




SAP AIMS FOR SEAMLESS PLANNING
ACROSS DIFFERENT SYSTEMS

Finalize Propare
Submit Data \
Data Locks Planning Model

Drivers & Parameters

V @ } Master & Actual Data
g

v Collaborate

Forward Data

Success
Factors

S/4 Group
Reporting

.A
c ‘m'n | Schedule
Q,/ Planning Calendar A  Invest '
Share Stories

Visualize sl
Review Data

Dashboards ' | . ; Processes & Tasks \I
ACT vs. BUD Run Discussions Planners & Reviewers
Enter Comments o
Plan — I Predict
Input / Adjustment Time series forecast

Distribution & Allocations

Planning proposition
Advanced Formulas

Link operational and Embed within enterprise
across the organization to increase financial planning applications
engagement and accuracy to improve alignment and performance for one source of the truth

Copyright © 2020 Accenture. All rights reserved. 8



SAP ENTERPRISE PLANNING

SAP is committed to delivering innovative applications in the Cloud. Consistent with this, SAP strategic direction for planning
follows on and aligns with the broader Analytics strategy.

SAP Analytics Cloud
(Analytics & Reporting)

Standalone planning and with SAP SAP Analytics

S/4HANA Group SAP Analytics S/4HANAand other Gloud apps Cloud
Reporting Cloud |
(Consolidation) (P|annin9)
Customers requiring an on premise BPCz
solution
SAP S/4AHANA

The maijority of new enhancements for planning will be delivered via SAP Analytics Cloud, including enhanced value for
BPC via hybrid planning and analysis scenarios.
Planning for S/4AHANA on-premise requires 1809 (SP01) or higher.

BPC Optimized can still be used for real-time planning on SAP S/4HANA on premise and should be positioned for S/4 releases prior to 1809, and BPC for BW/4HANA is recommended for
standalone on premise deployments

Copyright © 2020 Accenture. All rights reserved.


https://launchpad.support.sap.com/%23/notes/2753796

FINANCIAL PLANNING OPTIONS WITH

S/4AHANA 1909

On-Premise or via Managed Cloud

SAP S/AHANA ERP SAP BPC FOR

(Classic ERP Planning
Transactions)

Proven stable but
rigid planning
solutions. Partially
integrated.

e

(Standard Model)

Flexible, stand
alone planning

solution with data

replication.
Powerful BPC
planning tools

SAP BPC FOR
SAP NETWEAVER SAP NETWEAVER Optimized for
(Embedded Model)

Flexible, stand
alone planning

solution with data

replication.

Powerful BPC and

BW-IP planning
tools.

SAP HANA
In-Memory
acceleration

SAP BPC

SAP S/AHANA

Customers
requiring an on
premise solution
planning solution
without data
replication.
SAP HANA
In-Memory
acceleration and
business
content

No longer recommended for new deployments ~

SAP BPC FOR
SAP BW/4HANA

On premise
deployment
Runs as
Standalone
Solution only.
With data
replication.
Limited content

SAP SAC
SAP Analytics
Cloud integrated
with S/4AHANA

= Browser based
application to
model planning
scenarios,
capture plan
data and

perform (basic)
planning
functions.

SAP Analytics Cloud for
Planning Tool

+ S/4 Connector for SAC
Integration

+ Financial Planning
Content

+ Flexibility

= SAC for S/4HANA
Financial Planning

Source: https://blogs.sap.com/2019/10/25/financial-planning-options-in-s4hana/

Copyright © 2020 Accenture. All rights reserved. 10



Hi

BPC 11.1 FOR BW4/HANA

ghlights:

Data can be extracted from different heterogenous source systems.

If data is already available in BW/4 for reporting, existing objects can be
reused.

Actuals and Plan data are only stored on local system

Data is entered by excel based input layouts.

BPC Weblnterface can be used for simple web based plan interfaces
Highly integrated in BW technology with HANA

Procedure, Example Financial Planning

Plan data is mostly needed within BW/4.

Master Data is loaded and stored in InfoObjects.

Actuals are loaded into BW/4 (can be consumed real time too).
Possible write back of data to S/4HANA System

Data is manipulated by planning functions.

SAP Content:

None

SAP Strategy:

Alternative on premise solution for SAC
Most current BPC technology and new feature development aligned with
new SAC features

SAP Analysis for Office / SAC
FIORI

t
./

BW/4HANA BPC

Finance
Actuals/
Plan

N

Finance Finance
Plan Actuals
Data

Extraction

Sources

Flat File 3rd Party S/4 HANA
Tools

Example: Financial Planning Copyright © 2020 Accenture. All rights reserved.

11



BPC 11.1 FOR BW4/HANA WITH SAC LIVE

Highlights CONNECTION

« Data is only stored on local system
« SAC acts as a single Frontend for the user in Live connection scenario

Procedure, Example Financial Planning
« Planning technology is mostly aligned with BPC 11 in BW4/HANA and
Frontend is based on SAC technology e.g.
« Entered data is only stored in BW/4.
« Data is manipulated by BPC planning functions.
« Data is entered by SAC based input layouts.
« Currently functionalities are limited to functionalities available in both
technologies
« e.g. short comments are not available because not part of SAC
» Smart Predict is not supported because not available in BPC

SAP Content:
* None

SAP Strategy:

« Alternative on premise solution together with SAC

» Most current BPC technology and new feature development aligned with
new SAC features

SAC
t
4
BW/4HANA BPC

Finance
Actuals/
Plan

N

Finance Finance
Plan Actuals
Data

Extraction

Sources

Flat File 3rd Party S/4 HANA
Tools

Example: Financial Planning Copyright © 2020 Accenture. All rights reserved.
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FEATURES AND LIMITATIONS OF HYBRID SCENARIO

Features

* Planning on
booked and
unbooked values
(buffer)

» Cell Locking

 Add new
measures

* Create Charts

Detailed List:

SAC

Limitations

 Smart Predict

* Variance Charts

* Value Driver Tree

 Undo and Redo

* No private version
for planning

 Geo Features

« Search on
Dimension

BPC 11

Features

Features:

Planning
Sequences
Disaggregation
Currency
Translation
Data lockings
Authorization
Concept

https://help.sap.com/doc/00f68c2e08b941f081002fd3691d86a7/2019.15/en-US/649064923f034¢c5d9d60732f0497ad6a.html

Limitations

Limitations:

Short comments
BPC Work Status
Local Query

Copyright © 2020 Accenture. All rights reserved.
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SAC WITH S/4 HANA

Highlights

» All needed data can be used on the fly from S/4HANA.

« Aligns with Cloud First Strategy from SAP, especially if used with
S/4HANA Cloud

« Data is stored in the cloud

* New functionality is added quarterly and SAP is investing heavily into
SAC solution

Procedure, Example Real Time Financial Planning

« Master Data is used from S/4HANA

« Actuals are used with live connection from SAC.

» Entered data can be written back to ACDOCP table after planning
activities are finished.

« Datais entered by web based input layouts.

« Data is manipulated within SAC.

SAP Content
* Rudimentary SAC content is available for basic planning processes

SAP Strategy:
« SAC planning engine is the strategic offer from SAP

Web Browser

I

SAC

Planning
Model

N

Plan Actuals

a

Retraction Live Connection

S/4AHANA

VvV

Plan Actuals
ACDOCP ACDOCA

Example: Financial Planning Copyright © 2020 Accenture. All rights reserved.
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SOLUTION & BENEFITS

SAP Analytics Cloud (SAC) provides seamless integration with various transactional systems allowing collaborative enterprise planning.
The asset has leveraged the tool capabilities to provide the following functionalities:

« Strategic Planning using Value Driver Tree to visualize growth over future years.

* Predictive analysis using predictive forecast algorithm for Long term planning.

« Operational Planning using strategic plan as target, allowing detailed planning.

» Allocations to generate Product wise P&L, based on the gross profit.

» Collaboration across planners to assist sharing of information and objects.

» Real Time Analytics providing instant visualizations of planning / what if simulations.

» Zero Based Budgeting in case the customer wants to start from zero.

» Driver Based Budgeting for detailed plan based on value driver tree approach.

» Forecasting / Rolling Forecast to have a monthly operating plan.

« Cross System Integration with Integrated Business Planning, S/4 HANA and BPC to have a hybrid planning solution.
* Group Reporting allowing consolidation on top of the retracted plan data in S/4 HANA.

Differentiators:

A\

Plug and Play SAP Analytics Cloud Solution for implementing the Planning and Analytics in any landscape.
Cross Industry generic planning solution applicable across LOBs.

Seamless bi-directional integration of data across the Source Systems S/4 HANA, BPC and IBP.

YV VYV V

Detailed financial planning and analytics content going beyond the templates provided as part of SAP’s standard content.

15
Copyright © 2021 Accenture All rights reserved.



HIGH LEVEL SCOPE OF PLANNING
PROCESS

ACTIVITIES
SAP ANALYTICS CLOUD CONTENT

> Strategic Planning

Fetch Actuals : ; . ue Driver Tree for Strategic Planning
Strategic Planning

3 -
Fetch ‘ v
A Date . s
Hsuw:hmmt»m:
Product ) i son72 o1m [sse0ssm |

ss3022m
H > P&L - Forecasting

e ) e [

. . X

: Fetch Inialize ‘ (Trezmo ) (001 (o pr e

suezam : o Y, ) (e > Gross Profitability Analysis

ss472m

Version Actus

sse72m

; M ecnacuas VRIS Version 2 Total Revenue Gross Profit for BUDGET 2021 Operating Profit for BUDGET_2021
oute s 5 sunaer.anes for BUDGET_2021
L Account 2 21 $106.05 m
$264.77 m
Gross Profit Margin for BUDGET_2021 Operating Margin for BUDGET_2021
Revenue by Product Group N\ Version 1 (Year) Version 2 (Year)
Calculate Total COGS
W rcoscop) Mrosacos: MP Goss Pro —o ——e for BUDGET_2021
Profit & Loss Statement
$158.72 m
Version
) § oate : 2 o > >03
s0sem Gross Profit Report
ross Catcutations v ver Ofterence in
«pROFITS
0 u P&L Recalculation | emity GL Account
© Grossprof
canm
Entity
W A
>
710133
291504 925545 657987 Gross Profit per Product for Actual Gross Profit per Product
for BUDGET 2021
e Sip & Bp : 210628 106200 esaise st
= - > 3
> [ ProductG 20m
> [7] Product G
>

— |

gl

The data action FIN_DA_INC_REV_RECALC" finished running on
BUDGET_2021

752%



PLANNING SCOPE

Headcount &

Payroll
Enterprise Heads Supply and
(Production Planners, HR Demand Plan
Heads)
Finance Actuals
i Y
Corporate Finance L STRATEGICPLAN

(Finance Heads)

Strategic Plan

(Top-Down Plan)

Business Planners
(Finance, HR, Capex,
Opex)

Budgets (Annual)
Forecasting (Monthly)

v v

Revenue &
COGS Labour

Capex

Costs

OPERATIONAL

PLAN

(Bottom-Up Plan)

Finance & Accounting
(Collate and Publish Fin
statements, MIS in SAC)

y

Income Statement

Balance Sheet

A 4

Cash Flow

Local Accountant/
Group Accountant

(Legal / Management
Consolidation in S/4
HANA Group Reporting)

Consolidation

Copyright © 2021 Accenture All rights reserved.
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PROCESS DETAILS

o

Target Setting
Fetch Actuals from

S/4
Enter Growth % for
next 2 years and

\ 4

Gross Profit
Supply/Demand quantities from IBP
Plan Sales Price and calculate Revenue
Plan Unit Prices and calculate COGS
Visual analysis & Integration with P&L.

calculate Revenue
Run Predictive
Forecast to get
future Revenue.
Send Targets to IBP

\ 4

Headcount and Payroll
Salary and Payroll components from
Success Factors
Plan for New Hires and Exits and
calculate headcount.

Calculate payroll expenses.
Visual analysis & Integration with P&L.

~

J

-\ (..

)

\ 4

...

Capital Expenses
Review Asset Classes (asset life, asset
value, Depr method)
Plan Assets by asset classes.
Calculate Capital Costs & Depr Exp.
Visual analysis & Integration with P&L.

~

\ 4

4 )
Operating Expenses
+ [Initialize and Plan Opex by GL and CC.
» Calculate Operating Exp.
\- Visual analysis & Integration with P&L. y

Profit & Loss \
Fetch P&L components.
Generate Product wise
P&L by allocating

expenses (on basis of
Gross Profit)
Visual Analysis of P&L

Scope Delivered:

Long Term Planning (Target Setting)
Annual Budgets

Forecasting

4 )

P&L Forecasting
« Initialize Forecast from
Budget / Prior Forecast

Send P&LbacktoS/4  /

\ 4

Bal Sheet & Cash Flow \

Integrate P&L with B/S
Plan B/S movements
Report Bal Sheet
Calculate Cash Flow
Report Cash Flow

Send B/S back to S/4 /

Copyright © 2021 Accenture All rights reserved.

\ 4

 Perform Rolling Forecast
« Reporting & Analysis of
Forecasted P&L

- J
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SAP ANALYTICS CLOUD CONTENT (1/3)

COLLABORATIVE

Enterprise Planning

Strategic Planning Operational Planning Administration Activities

Bottom Up Planning
(Target Realization) 'ﬁ‘
)

Inbound

|
IBP: Load Demand & Supply Quantities

Top Down Planning
(Target Setting Exercise)

Si4 HANA: Load Actuals View Actuals

Success Factors: Load Employees and Payroll drivers

1. Revenue & COGS Planning 4. Costs Planning

Outbound

2. Labour Planning 5. Product wise P&L Statement

IBP: Send Revenue Targets & Budget

IBP: Send Profit & Loss Budget
7 SI4 HANA: Send Financial Plan

3. Capex Planning . Monthly Forecasting

Strategic Planning

7. Balance Sheet Planning 8. Cash Flow Planning

SAP SuccessFactors

* o Y :
Analytics and Dashboards

Integration with BPC (optional)

Financial Dashboard Gross Profit Operating Profit Integration with BPC Standard

Revenue Headcount & Payroll Capital & Depreciation Integration with BPC Embedded

Copyright © 2021 Accenture All rights reserved.

19



SAP ANALYTICS CLOUD CONTENT(2/3)

Strategic Planning

>

Suategic Planning

a: )

Version

Date

Product r =
$589.65m
- $63022m
s356.72m

Revenue by Product Group

20588

Fetch Demand/Supply Quantities

——— oate
( Get Volumes from IBP )
e —

GL Account

Soles Price Sale:

H Tots Revenon

R(I*%enue by Year, Product

30281

Demand / Supply Quantity - Report

Constrained Gty Co

ice - Input Template for BUDGET_2021

N Sates Price

ue Driver Tree for Strategic Planning

I Sues e Procict G £
I Soes e Procct Grp 2

I Soen e Procct G 3

23216

15426

for BUDGET_2021

i (2021)

ned Gty

Sales Price

ned Gy

Hawml,mmhw: <
= Growen e Product e 2
H G e Prodoct Grovp )

Product

a5

Crozs Caleutations

Product

Version 2 s venue- Actual Revenue- PLAN_2021

BUDGET_2021

o puan

$831.72 m $877.56 m

Version 2 (Year)
Revenue Comparison for Actual , PLAN_2021

6L

Ofference  Oifterence in

Revenue by Prod Group for Actual, 2020 - 2020

>

Constrained Gry

Calculate Profitability

Calculate ‘

Gross Profi
J
Push Gross Profit to P&L

u Copyto P&L \‘

Plant  Product Profit Center
401 Proguc

Procuct 02

Procuct 03

Product03 11100101

Calculate
Quantity( Con / Uncon ) Sales Pri
o o Oate Jn "
G Account Sates Price ates Price Saes Price
Entity Product

Revenue Account for

Actual Date

$254.86 m Cross Calculations
Entity

Product Profit Center

sec

Revenue Account for
PLAN_2021

$268.64 m

Revenue Account for

Revenue Variance Analysis  BUDGET 2021

Rev (Con/Uncon) Analysis ~ $262.66 m

Revenue( Con

~
P&L Recalculation ‘ Entity
J

Entity

Copyright © 2021 Accenture All

™  Version 1 (Year)

Gross Profit Report

Crozs Catculations.

GL Account

4501 Gross Profit per Product for Actual ,

Total Revenue
for BUDGET_2021

Version 2 Gross Profit for BUDGET_2021

$106.05 m

$264.77 m

Gross Profit Margin for BUDGET_2021

Total COGS
. for BUDGET_2021

$158.72 m Profit & Loss Statement

Version

oate

Difference Difference in %

$45.84 m 5.22

Difference per Product Group

75

1524

Revenue by Prod Group for PLAN_2021, 2021

531

3068%

~ seo1n

Operating Profit for BUDGET_2021

Operating Margin for BUDGET_2021

GLAccount

BUDGET_2021 [N

] The data acton FIN_DA_INC_REV_RECALC finished running on

rights reserved.

BUDGET_2021 B2

Gross Profit per Product
for BUDGET_2021

330%

N s

20



SAP ANALYTICS CLOUD CONTENT(3/3)

> Labour Planning

Headcount Planning - Input Template

N Verson
J one :
\‘ Erployes Glass Empleyee Level G Aceount

s ) L6 GraaHre 100.00 105,00 106.00 106.00 06.00 109.00 11000

J

Employee Class. N

Version

Oate O

Employee Level Employee Level  GL Account

Eons
Resra 50 s
Entity Payroll Expense Closing Headcount
. vio | Exlorr iew Explore Avaatie
I Sty & visges Account Ml Voc 8 Hotdoy I Healthinsur Exp I Pension Exp  Bonus
1s
693,900.00 12
) 100 109 — 0 mo
P
106 106 106~
05 o — - 105
< 307
100
83,268.00 34250 83,268.00 Jan 2021 Mar 2021 May 2021 Jul 2021 Sep 2021 Nov 2021
,042. 34,695.00
L 1
20 sz oa02s
e Y ) e [
oy (TFe om0 (2001 P Company Codes-0p) )
Version <
Gt Account
o6z 9569967
055956678
9643500
30133 1618703 2ane 510706 24407 w1658
Wrilties 4 42915.04 9.255.45 6579.87 6.416.41 1023884 65.821.18 65.339.47 50.380.47
otice sups 9 C Bz esis e st e 267913 s s 400460 7536 7618510

> Capital Expenses Planning

Asset Details - Input Template

Version
oate . sep o o
Project Project  Entity  Asset Class
o eyl PROL - - - - - - - - - -
o
o
Entity Depreciation Expenses Report
oate J, v 2 . ’ A sep o o oe

Project  Entity  Asset Class

PROL 4001  Totals

Asset Class

N Capital Costs Report Capital Costs per Asset Class for BUDGET_2021 Depreciation per Asset Class for BUDGET_2021
™ Version
TS I Land impr. [ Buitding Impr. Il Mach & Equip IT SIW and HAW W Landimpr. [ Buitding impr. Il Mach & Equip IT SOV and HIW.
oate Vencies Vences
Project  Emty  Assetciass a0 220
a0
pro1 oo Towss
105
060
120 112
i 0% o 015
Landimpr.  Buldinglmpr.  Mach & Equip ITSWand WA Vemicies Londimpr.  Buldingmpr.  Mach& Equip ITSWandHW  Vemicies

Gross Profit vs Net Profit for Actual, BUDGET_2021

Gross Profit for Actual, 2020 Gross Profit for Budget, 2021

$252.96 m $292.62m

Gross Profit Margin for Actual, Gross Profit Margin for Budget,
2020 2021

30.41% 33.99% ( )

Net Profit for Actual, 2020 Net Profit for Budget, 2021

$194.96 m $178.45 m (-$16.51

Net Profit Margin for Actual, 2020 Net Profit Margin for Budget, 2021 Debt to Equity Ratio for Actual Working Capital, Working Capital Ratio for Actual

23.44% 20.73% (-2.71)

Personnel Cost for Actual, 2020 Personnel Cost for Budget, 2021

$23.20 m $46.61 m (+$23.41 32033 058

Headcount (FTEs) for Actual, 2020 Headcount (FTEs) for Budget, 2021

1,117.00 1,139.00 (

21
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SAP Analytics Cloud
Integrative demo

REPORTING & FORECASTING PLANNING & BUDGETING

COMPANY OVERVIEW MULTI YEAR STRATEGIC PLANNING

Get an overview of your financials, Plan for the future and simulate different scenarios
sales and workforce

MONTHLY FORECASTING SALES & COGS OPERATIONAL EXPENSE PLANNING FINANCE

Predict and adjust your monthly PLANNING Plan for expenses in different domains Analyze and plan your
forecast for revenues and Breakdown the target set by profit & loss, balance sheet

operaung expenses the management and plan ' ’ and cashflow statement
for sales & COGS : MARKETING : | WORKFORCE

Planning Overview - Forecasting Discover End-to-End Planning with the Planning
Overview Series | SAP HANA Journey

Copyright © 2020 Accenture. All rights reserved. 22


https://saphanajourney.com/sap-analytics-cloud/resources/planning-overview-video-series/
https://www.youtube.com/watch?v=9Ms6_qj4SSI




Thank you for your time

>
accenture



