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SBN – Finance Conference 

Target Audience: Financial & Business Controlling 

Main header: Continuous Group-Wide Effective Steering with SAP’s Modern Platform 

Description: The area of Finance & Risk is changing. Within many industries Business 

Models are changing towards Outcome-Based Business Models where 

products are moving to services, outreach to customers are going direct etc.  

New Business Models must be Financially Viable. One area that is crucial is 

to be in control of the profitability and have actionable customer and 

product profitability insights is very important. Also to have consistent 

strategic, tactical and operational planning in place 
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Legal Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the 

permission of SAP. This presentation is not subject to your license agreement or any other service or subscription 

agreement with SAP. SAP has no obligation to pursue any course of business outlined in this document or any 

related presentation, or to develop or release any functionality mentioned therein. This document, or any related 

presentation and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The 

information in this document is not a commitment, promise or legal obligation to deliver any material, code or 

functionality. This document is provided without a warranty of any kind, either express or implied, including but not 

limited to, the implied warranties of merchantability, fitness for a particular purpose, or non-infringement. This 

document is for informational purposes and may not be incorporated into a contract. SAP assumes no responsibility 

for errors or omissions in this document, except if such damages were caused by SAP´s willful misconduct or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking 

statements, which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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SAP’s Unique Formula for Intelligent Finance and Risk 

Strategic/Tactical perspective  

• Finance Transformation 
o Finance & Risk challenges 

o Continuous Group-Wide Effective Steering 

• Financial Closing & Consolidation 
o Record to Report process 

o Process as a non-event 

• Extended Planning & Analysis 
o Plan to Optimize process 

o Profitability Steering 

o Decision Support processes 
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The World of Finance and Risk is Changing
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Business Models are Changing…

✓ Products are moving to services

✓ Everything is getting connected

✓ Ecosystems of partners are collaborating to deliver more value

✓ Customer behaviors and expectations are changing

Few trends impacting business model changes…

Smart vehicle Connected fleet 

management

Smart home3D printingAutonomous 

vehicles

City infrastructure AI embedded 

in devices

Mobility as 

a Service

✓ Outreach to customers is going direct
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Ability to analyze and break down costs/ 

revenue by transactional line item

Identify root causes

Make right decisions in the moment

Operating Plant A

Operating Plant B

Sales division C

Customer

Product

Geography

Channel

Project

....

Choose:
Group

Profitability

Transactions

date 00.00.00 - Purchase 123

date 00.00.00 - Interco transfer 456

date 00.00.00 - Sale 789

Transactions

date 00.00.00 – Customer X – Product 123 – Sales discount %

Example: New Business Models Must Also Be Financially Viable
Actionable customer and product profitability insights



Continuous Group-Wide Effective Steering – Transparency 
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Steering Model with All Dimensionality fully reflected in the Universal Journal 
Managed along all views, categories and levels - On the highest granular level - Reconciled by design

Organization
• Unit

• Region

• Market Unit

• …

Customer
• Industry

• Customer Segment

• Distribution Channel

• …

Product & services
• Product

• Portfolio Category

• Service Model

• …

Entity,

BU,

Group level

Actual,

Plan,

Prediction,

Simulation

Currencies,

Parallel valuations 

Universal Journal

S/4HANA

Business Foundation

Common Virtual Data Model

A Single Financial Truth

Universal Journal (Central Data Storage)

Integrated Data Platform
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Group 

close

Local 

close

Single 

Financial 

Truth

Extended 

Planning & Analysis

Supply 

Chain

Opera

tions

Workforce

Sales

Finance

& Risk

Spend
Marketing

Effective Business Steering
based on a single platform

Fin 

Report

ing
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Group 

close

Financial 

Reporting

Local 

close

Supply 

Chain

Opera

tions

Workforce

Sales

Finance

Spent
Marketing

Extended 

Planning & Analysis

Single 

Financial 

Truth

Conversational 

AI

APIs

Any 

source

Predictive 

Modeling

AI
Machine 

Learning

IRPA

Effective Business Steering
powered by intelligent technologies
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Supply & 
Demand

IBP

Hana Native

S/4

Success
Factors

BW

Concur COGS

Invest

Expense

Finance

HR Strategy

Sales

SAP’s Modern Finance Platform
drives Effective Business Steering
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Steering Effectiveness

Align Resources With Business Strategy Based on Clear Business Drivers

by customer | product | geography | channel | …

Group

Entity

Alert Analyse Simulate & Act

Margin ‘root cause analysis’

on entity, divisional and group level

by leveraging granular and advanced analytics 

Insights on customer, product, service

and channel profitability

based on a single financial truth

Business scenario comparisons and

business model specific driver-based 

prediction

through flexible & automated simulations
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To Steer the Business, You Need a Modern Finance Platform
SAP finance solutions align quantifiable value with strategic benefits

QUANTITATIVE BENEFITS* STRATEGIC BENEFITS

18-24%
decrease in planning, forecasting & budgeting costs

30%
reduction in business & operations analysis/reporting costs

50%
reduction in financial close time and improved efficiency

10%
reduction in integration points throughout the landscape

6 weeks
to complete new acquisition

1-5%
improvement in profitability

25%
reduction of TCO

40%
system performance improvement

▪ Better and faster insight with optimized 

decision support

▪ Real-time, atomic-level detail to enterprise 

data

▪ One view of the truth with eliminated 

redundancy of data

▪ Organizational alignment with embedded, 

self-service analytics

▪ Opportunity to introduce new, innovative

processes

▪ Beyond the transaction with embedded 

simulation and prediction

▪ Massive productivity improvements with 

modern and mobile user experience

Alert situation

Analyze impact

Act to steer the business

* *Benefits are based on adopters of SAP S/4HANA or outside-in benefits from SAP Performance Benchmarking due to moving from a traditional ERP to enhanced SAP S/4HANA. 
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SAP’s Unique Formula for Intelligent Finance and Risk 

Strategic/Tactical perspective  

• Finance Transformation 
o Finance & Risk challenges 

o Continuous Group-Wide Effective Steering 

• Financial Closing & Consolidation 
o Record to Report process 

o Process as a non-event 

• Extended Planning & Analysis 
o Plan to Optimize process 

o Profitability Steering 

o Decision Support processes 
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Supply & 
Demand

IBP

Hana Native

S/4

Success
Factors

BW

Concur COGS

Invest

Expense

Finance

HR Strategy

Sales

SAP’s Modern Finance Platform
drives Effective Business Steering
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Financial Close Automation

Embedded Machine Learning

Intelligent Robotic Process Automation

Smart Automation Extensions

Automated Jobs in S/4HANA +

L
e
v
e
l 
o
f

s
ta

n
d
a
rd

iz
a
ti
o
n

1
e.g. GR/IR & Accrual Recommendatione.g. Depreciation Posting Run

e.g. Balance Sheet Account Substantiation
2

Custom-specific processes (e.g. XLS uploads, 3rd party integration)
3

Advanced Financial Closing

Comprehensive Planning, Scheduling, Execution, Monitoring

End-to-end orchestration Group & entity close integration Intelligent automation
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Continuous accounting: Faster Insights and a More Efficient Group-Wide Close

Data upload

Intercompany

Currency, validation

Elimination

& consolidation

Final report

Running Simulations

Traditional

Close

Continuous

Accounting

Period -2 -1 +1 +3 +5 +10

Elimination

Final reportCons. Calculations

Period -2 -1 +1 +3

Intercompany Currency ValidationsGR/IR Accruals

Improved, trusted data for decision making

earlier in the process
Additional intelligence for a 

faster financial close

Transparency and visibility into 

accounting processes

Local closing

tasks

Entity and 
group close
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S/4HANA Predictive Accounting
Extending the reach of Accounting with predictive insights based on reflection of early logistical processes

Delivery / 
Goods Issue

Invoice Payment
Sales
Order

Quotation

Goods Receipt Supplier Invoice Payment
Purchase

Order
Purchase 

Requisition

Confirmation /
Goods Issue

Goods Receipt Settlement
Production 

Order
Planned Order

Goods IssueReservation

Depreciation
Planned 

Depreciation
Planned Asset

SalaryStandard PayPosition

Sales

Purchasing

Production

Materials Mgmt.

Fixed Assets

HR

Added Future Insight

Actual data for 

❑ Statutory reporting

❑ Management reporting

Predictive data for 

Management reporting

Current accounting reach 

First 

scenario
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Reimagine your group-wide legal and management close with SAP S/4HANA
Optimizing closing efficiency, enabling pro-active steering

End-to-end transparency - @ any level - @ any moment - @ fact and future

Legal View Management View

Operational transaction financially simulated

Predictive analytics based insights

Operational transaction financially recorded (GAAP relevant) 

Period-

end

time
Period-

end

time

Focus 

Process efficiency

Steering effectiveness

Continuous Compliance
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Supply & 
Demand

IBP

Hana Native

S/4

Success
Factors

BW

Concur COGS

Invest

Expense

Finance

HR Strategy

Sales

SAP’s Modern Finance Platform
drives Effective Business Steering
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Intelligent Decisions with SAP 

ConfidentContextualComplete

From data to intelligence –

analysis, reporting, planning 

&  predictive analysis 

Make confident decisions 

faster with AI-driven insights 

delivered to you naturally

Insight to action in context 

of your business process
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Group Controlling Be in driver seat for the Planning processes 

Schedule 
▪ Setup Planning Calendar

▪ Start Processes & Tasks 

▪ Inform Planners & Reviewers

Collaborate

▪ Share Stories

▪ Run Discussions

▪ Enter Comments

Prepare
▪ Create / Adjust Planning Model

▪ Set Drivers & Parameters 

▪ Import Master and Actual Data

Plan
▪ Plan Input / Adjustment

▪ Distribution & Spreading

▪ Advanced Formulas & Allocations

Finalize
▪ Submit Data 

▪ Set Data Locks

▪ Forward Data

Visualize
▪ Review Data

▪ Asymmetric Reports

▪ ACT vs. BUD comparison

Predict
▪ Automated Time series forecast

▪ Create planning proposition
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The Intelligent Enterprise

Demo
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SAP Profitability and Performance Management

New graphical modeling user interface
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SAP Profitability and Performance Management

Interactive visualization of Process, Rule and Value & Cost Flows and more 

Hierarchy VisualizationBOM Visualization

Value and Cost Flow Visualization

Dependency Visualization Volume Visualization

Process and Rule Visualization
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Simulate & Optimize in SAP S/4HANA
Enabling pro-active business steering

▪ Pro-active business steering 

through forward-looking insights

▪ Compare business scenarios 

through flexible & automated 

simulations

▪ More accurate view through 

organizational modeling and the 

inclusion of extended information

Benefits

Simulate & 
Optimize

Margin AnalysisPlan & Predict
Management 
Accounting



50PUBLIC © 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Decision Making is a Continuous Process at different levels  

DISCOVERPLAN

ANALYZE

50

ACT

PREDICT

LEARN 

ADAPT

EXPLAIN

P D

CA

Decision Support Process: 
• Strategy Execution 
• KPI Steering Model 
• Organized usage 
• Competence 
• Technical solutions 

Strategic/Tactical/Operational level 

Event based steering 

One Integrated Planning Process 
• Strategic planning 
• Target setting 
• Operational plans 
• Budget process 
• Forecast process 

Operating Model 
• Group Controlling 
• Business Controlling 
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SAP Data Warehouse Cloud
Unleash the data-driven business

The unified data and analytics service providing a complete end-to-end solution 

with one semantic view designed for business and IT

Connect
data with business context

Unlock
data insights with integrity

Accelerate
outcomes without complexity
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SAP DATA Warehouse Cloud
Collaborate in business terms

▪ Business entities and relationships 

with business language

▪ Model standardization 

and reuse for efficiency

▪ Independence for 

business users from IT

BUSINESS LAYER
Users work in 
business terms

CUSTOMER

PRODUCT

SALES PRICE

REVENUE

“What were the key margin 

drivers for my product? What 

if I reduce the price by 10%?”

DATA LAYER
IT models underlying 
relationships

“How can I assure queries will 

perform with data coming 

from heterogenous systems?”

BUSINESS 
CATALOG
Users discover 
available assets & 
work on common KPIs

“How is the margin of the 

product calculated? 

Where do I find it?”



53PUBLIC © 2021 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Enable intuitive, high-performance self-service analytics
and modeling in a controlled environment

Learn more

https://saphanajourney.com/data-warehouse-cloud/customer-stories/vestas-extends-its-on-premise-sap-bw-with-cloud-capabilities/
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Making a big Impact on efficiency and performance with 
Unified data management and analytics

Learn more

https://saphanajourney.com/data-warehouse-cloud/customer-stories/porsche-extends-sap-bw-4hana-to-the-cloud/
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Product  Descr ipt i on

This is the current state of planning and may be changed by SAP at any time.

Contextual user experiences Guided or free structure Data-driven insights

▪ Give executives a complete, real-time view of 

company situations and KPIs across departments –

and foster trust among leaders

▪ Align executive decisions on one source of truth 

across business areas

▪ Embedded and personalized to each individual

▪ Follow a traditional presentation structure 

with the ability to break-off, skip, or go back

▪ Create a freeform presentation in a new 

exploratory style to meet your organizational 

structure

▪ Explore and combine KPIs, and use filters to 

compare trends and spot correlations

▪ Simulate impact of potential decisions to financials 

and operations

▪ Get a 360-degree view and visualize insights in 

context across multiple touchscreen displays to 

maximize impact

SAP Digital Boardroom
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What do you think?

Contact:

Lars Fleminggard 

Solution Advisor CFO Office 

SAP SE

+46 70 356 62 17 

Lars.fleminggard@sap.com

mailto:Lars.fleminggard@sap.com


© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 
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SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.

www.sap.com/contactsap

Follow us

https://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP

