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We are 

here to 

improve 

everyday life
- for our customers, our 

colleagues, and in the societies 

we are part of

Today our purpose is unchanged:



Herman Salling founded Salling Group in 1960, 
building on the legacy of his father Ferdinand Salling
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The ambition was to become a strong retailer by 
always being at the forefront of the customers’ needs
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Bilka was the first 

hypermarket creating a 

one-stop shopping 

universe

Netto introduced 

discount with everyday 

low price and convenient 

shopping experience

Since 1990, Netto 

have expanded the 

concept to other 

European countries

1960 1970 1981 1990

New formats for new times – highlights from our history 

føtex made grocery 

shopping easier by 

offering food and textile 

under one roof



We are Denmark’s largest retailer with a strong 
portfolio of both brick & mortar and online formats

Brick & mortar Online business Convenience

RestaurantsOnline groceries 

& meal boxes

Digital 

services

Non-food 

E-commerce

Department 

& toys stores

Discount, super-

& hypermarkets
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BilkaToGo is our online click-and-collect solution for 
convenient grocery shopping at attractive prices
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Order your groceries online 

before 10 am  

Access the same assortment 

and prices as in the hypermarket 

Pick up the order at your local 

Bilka without leaving the car or 

at pick-up points

CONVENIENCE



Complete 
offering by 
online grocery
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Internationally, many experts are now more bullish 
on online food share than before COVID-19
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Source: Barclays 2020 – What does the post COVID-19 consumer look like?
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New business

New business model

New buildings

New fleet of vans

New frontend (CX)

New commerce backend

New dark store warehouse

New last mile solution

From Greenfield April 2020 to 
time to scale April 2021
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Ultra-fresh supply chain
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The program has been organized in workstreams to 
utilize cross-functional skills and external parties

Workstreams and sub-areas

1 43 652 87

What to be 

known for

Go-to market 

strategy

Range

Pricing

Trade

Fee structure

Name

Brand Identity

Tone of Voice

Campaign

Delivery Model

Fleet structure

Dark Store fitting

Operational 

Setup in Dark 

Store

Financial 

modelling

Reporting

Digital / IT 

Development

Master data / 

Content

People

Organizational 

Design

Recruiting

Onboarding

Value 

Proposition

Brand / 

Marketing

Commercial 

Offer

Customer 

Fulfillment

Digital / IT FinanceDark Store/ 

Operations

HR
9

Technical 

requirements

Organization

Service level

Customer 

Service



GO LIVE -

INTERNAL 

USERS

TESTPREPARE, PLAN, BUILD

All workstreams are working towards a go live 
primo 2021

Value 

Proposition

Brand

Commercial 

Offer

Customer 

Fulfilment

Dark Store 

Ops.

IT / Digital

Finance

HR / Org.

Customer 

Service

GO LIVE –

EXTERNAL 

USERS

Ult. 

Jan

Primo 

Jan

Aug Sep Oct Nov Dec Jan Feb



We operate in an existing warehouse in Ishøj, and 
refit it to make room for our Dark Store
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The Dark Store is built in an existing warehouse in Ishøj – which is 

modified to the purpose
We are refitting our current Warehouse in Ishøj to make room for 

the full scope of the manual Dark Store
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Phase 1

5,915 Sqm

Phase 2

12,715 Sqm

825 Sqm

6,800 Sqm5,090 Sqm

Dark Store



• Greenfield decision Easter 2020

• Project ramp-up June 2020

• MVP (alpha) mid October 2020

• MLP (beta) primo February 2021

• New building ready, June 2021

• Time to scale, June 2021

The art of the 
opportunity
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hjem.foetex.dk
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Straight forward process
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…but meeting expectation in an 

hourly supply chain is the true 

challenge. It is a new game to us.



Order Life Cycle
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MyPage

(DigitalGoodie)

Create

order

Replicate to 

WMS

Select

timeslot

Early stock

check

Pick wave

check

PICK

22:59

Cut-off

Transport 

planning

Pick & Pack

Loading

LOAD

15 min 

ETA
Door step

delivery

GI

Return /

deposit

REPO

Self-service

ETA

SMS with

std. message



Order Life Cycle, early substitution
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MyPage

(DigitalGoodie)

Create

order

Replicate to 

WMS

Select

timeslot

Early stock

check

Pick wave

check

PICK

22:59

Cut-off

Transport 

planning

Pick & Pack

Loading

15 min 

ETA
Door step

delivery Return /

deposit

REPO

Substitution

warning

Order

change

Replicate to 

WMS

SUB

Self-service

SMS with
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ETA GI

Substitution

information

LOAD

Subst.

Service



Order Life Cycle, late substitution

20

MyPage

(DigitalGoodie)

Create

order

Replicate to 

WMS

Select

timeslot

Early stock

check

Pick wave

check

PICK

22:59

Cut-off

Transport 

planning

Pick & Pack

Loading

15 min 

ETA
Door step

delivery Return /

deposit

REPOSUB

Self-service

SMS with

std. message

ETA GI

Substitution

information

LOAD

Semi-system driven

Substitution at OOS
Subst.

Service
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The 

TECH 

story



Modular 
Service 
Architecture
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Technology 

foundation from 

non-food reused 

in food online 

Only solid ground 

in an “all new 

solution”



Modular 
Service 
Architecture
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Modular 
Service 
Architecture
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OMS/WMS/TM/ECC, Current Flow
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SAP EWM, TM, EM works the real challenge come from legacy supply chain 
that is build for something else. Major topics were: 

1. Logistic display, an old fix to manage changing UoM

2. Internal store optimized supply chain network to hourly mindset. Safety stock is 
not always the answer, some products just need timely execution

Operations of customer exposed supply chains requires a different 
workforce/capacity planning approach. Non-food e-commerce is one thing, but 
online grocery has proven to be a harder ball game due to high number of items 
per order.

Union agreements of 16-week work schedule is a truly hard optimization 
challenge

Near 24/7/365 operating hours for a greater part of our business challenges the 
IT maintenance concepts. Rethink started to keep efficiency.

Dark store, warehouse blended 
with store ops
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Our 

share of 

learnings

…so far



27Questions?



Salling Group 
Rosbjergvej 33 
8220 Brabrand 
+45 8778 5000 
sallinggroup.com


