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Today our purpose is unchanged:

We are
here to
Improve l -

. : «, : 7
everyday life oft”

- for our customers, our \
colleagues, and in the societies

we are part of \




Herman Salling founded Salling Group in 1960,
building on the legacy of his father Ferdinand Salling

salling group



The ambition was to become a strong retailer by
always being at the forefront of the customers’ needs

New formats for new times — highlights from our history

Bilka was the first
hypermarket creating a
one-stop shopping
universe

Since 1990, Netto
have expanded the
concept to other
European countries

Netto introduced
discount with everyday
low price and convenient
shopping experience

fatex made grocery
shopping easier by
offering food and textile
under one roof

salling group



We are Denmark’s largest retailer with a strong
portfolio of both brick & mortar and online formats

salling group

Brick & mortar Online business Convenience
Discount, super- Department Non-food Digital Online groceries Restaurants
& hypermarkets & toys stores E-commerce services & meal boxes
- Dy T @
®
N tt e WUp‘tI
ewo , - <> SEND ' ;
allmg fataxm i’ 2HENT \,»\rCﬁIlJ Gr:
Bilka.dk
falling flowr BilkaToGo %
- mere end blot en tanke
Bilka "
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CONVENIENCE

BilkaToGo is our online click-and-collect solution for
convenient grocery shopping at attractive prices

BilkaToGo

Order your groceries online Access the same assortment Pick up the order at your local
before 10 am and prices as in the hypermarket Bilka without leaving the car or
at pick-up points

salling group



Complete
offering by
online grocery




External online growth projections

Internationally, many experts are now more bullish
on online food share than before COVID-19

Online/E-commerce sales, % of total FMCG sales

Kantar 2025 (pre-covid) Barclays 2025e (post covid)

Source: Barclays 2020 — What does the post COVID-19 consumer look like?
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From Greenfield April 2020 to
time to scale April 2021

New business

New business model

New buildings

New fleet of vans

New frontend (CX)

New commerce backend
New dark store warehouse
New last mile solution




The program has been organized in workstreams to
utilize cross-functional skills and external parties

Workstreams and sub-areas

o Value e Brand / e Commercial ° Customer \e Dark Store/\e Digital / IT \a Finance \e HR \e Customer
Proposition Marketing Offer Fulfillment Operations Service
Vv - A e 2 @
\ Z —{* ‘ J \_¢
> =" o> - 6-0 -
What to be Name Range Delivery Model Dark Store fitting Digital / IT Financial People Technical
known for Development modelling requirements
Brand ldentity Pricing Fleet structure Operational Organizational
Go-to market Setup in Dark Master data / Reporting Design Organization
strategy Tone of Voice Trade Store Content
Recruiting Service level
Campaign Fee structure
Onboarding
- AN AN AN AN AN AN AN AN A
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All workstreams are working towards a go live
primo 2021

Jan Feb

Ay —————— Sep —————— Ot —m———o NoV ——8w . Dec

-_
NS

Value
Proposition

Vo

/
\

Brand

Commercial
Offer

B %

Customer
Fulfilment

il
D &

Dark Store GO LIVE - GO LIVE -
Ops. PREPARE, PLAN, BUILD TEST INTERNAL EXTERNAL
USERS USERS
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\!

b

IT / Digital .
Primo Ult.

Jan Jan

Q

Finance

o [

HR / Org.

@
o

Customer
Service
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Dark Store

We operate in an existing warehouse in Ishgj, and
refit it to make room for our Dark Store

The Dark Store is built in an existing warehouse in Ishgj — which is We are refitting our current Warehouse in Ishgj to make room for
modified to the purpose the full scope of the manual Dark Store

i
Phase 1
5,915 Sgm

W reir] ‘
Phase 2 g 5,090 Sgm = |

12,715 Sgm

S
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'Fhe art of the
opportunity

« Greenfield decision Easter 2020
* Project ramp-up June 2020

« MVP (alpha) mid October 2020
 MLP (beta) primo February 2021
* New building ready, June 2021

« Time to scale, June 2021

o “ .Vi19verej
o lige til dorfn

fotey
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hjem.foetex.dk

@ -

Om fotex  Kundeservice & Hej Steen

@ Q B £ 2800, veelg leveringstid 93025 kr. &

Tilbud Inspiration  Frugt & Gront  Mejeri & Kol ~Kod & Fisk Brod & Kager  Kolonial Drikke Frost Husholdning Pleje rl (alle varer)

ltter og
ut Kargérden okologisk
Vilev smorbar eller  —
__ a8 ‘ Arla OKO smor ko
Nu leverer fotex lige tif Hm“!u th g%orkob ey 40- 3 } 0g kakao

Med vores servicebude tker og

KERCARDEN ™| 'n |

- '?row 15K mad,
/// ileg og

ade

Nu kan du fa alle de dagligvarer, du kender fra fafexleVeret lige til grfen f vores § ’ g ;
= 3 \ tes, bouillon
servicebude - alle ugens dage. Bestil, s3 kommer vi og banker pd. d.u-
ferier
: _— N\ ”le
g

kerner og

Udvalgte varer Ugens udvalgte tilbud

dike,
Spar 25,-
B ] 0g sauce
AT
S is og
“’* gter
snacks
@m o =
Kylling i rod karry Paskeboller oko & stk Stenbiderrogn Reserve Cabernet Sauvignon Kyllingebrystfilet 1001 Laksestykke
Shiraz kylling
Homemate Emmerys Banrock Station Vores Fjerkrae Salling
4509 00 3759 00 3009 00 75d 6509 600 g 00
60 85 b 116 349 ‘ g ! 75

@)@ @
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Inspiration

Forside / Kolonial

Kolonial

[ ] Tilbud (666) [ ] Okologisk (799)

g ——

salling
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Finvalsede havregryn oko Tomatpasta

Salling @KO Vores

1000 g 50 140 ¢ 50
Pr. kg 10,50 10 Pr. kg 17,86 2

| |

——

HAKKEDE 4 oKoLoGIske 4
TOMATER. HAKKEDE |

TOMATER.

Hakkede tomater Hakkede tomater oko

Budget Budget
400 g 75 4009 25
Pr. kg 9,38 3 Pr. kg 10,63 4’

Om fotex Kundeservice ‘ & Hej Steen

B £ 2800, veelg leveringstid 930,25 kr. =2

Frugt & Gront  Mejeri & Kol  Kod & Fisk  Brod & Kager  Kolonial ~ Drikke  Frost Husholdning  Pleje

Kurv X

2 for 259,- Du sparer 117,00 kr.

Grand Vin de St-Emilion Grand Cru, Maison... Tii]
75 cl Pr. liter 198,67 kr

" ©:0

Fuldkornstertedej, Salling \Ij
275 g Pr. kg 49,09 kr

1 ° 13,50 kr.

Valg 2 for 39,95 Du sparer 11,10 kr.

Sorter efter v 777,00 kr.

e

Chips m. havsalt, Kims \Ij
170 g Pr. kg 133,82 kr
P
Finvalsede havregryn Ag ° 4 e 79.90 kr.

Vores Morgenmad

1kg 95
Pr. kg 8,95 8

Smertestillende og febernedszttende... \Ij

i 10 stk Pr. stk 2,00 kr
»
=1 6 3 e 59,85 kr.

Tom kurven

nveoemer, A |

Hvedemel
Budget
2kg 95
Pr. kg 3.48 6
Vareri alt (14 stk.) O 930,25 kr.
e Du sparer 128,10 kr.




Straight forward process

...but meeting expectation in an
hourly supply chain is the true
challenge. It is a new game to us.

salling group
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Order Life Cycle

Self-service
1
Select Create : SMS with
timeslot order I std. message
1
1
I
) '
I
& !
| o
MyPage | PICK LOAD ETA Gl REPO
o . —e °¢ } L L $ 4 >
(DigitalGoodie) 1
I
I
|
1 .
| 15 min % R g
| >
. ETA
Replicate to I Door step
I
! . Loading deposit
Early stock I Pick wave _ o -
-_— —> Pick & Pack > remh) > remp
check I check
I
: Transport
I planning
22:59
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Order Life Cycle, early substitution

Self-service
1
Select Create Order : SMS with
timeslot order change ! std. message
1
Substitution : Substitution
!.! warning : information
ﬁ Subst. 1
Service | a
MyPage I PICK SUB LOAD ETA Gl REPO
. . —e e ¢ . ® * ¢ o =
(DigitalGoodie) I
[
|
1
Replicate to
Pl : 15 min R
WMS ﬁ g ﬂ
. ETA
Replicate to I Door step

|

1 . .

Loadin deposit

| Early stock 1 Pick wave . o g p-
—> Pick & Pack > rem —> romp)
check check

salling group

Transport

planning

22:59
Cut-off
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Order Life Cycle, late substitution

Self-service

1
Select Create : SMS with
timeslot order | std. message
|
: Substitution
ﬁ : information
i !
I o
MyPage I PICK SUB LOAD ETA Gl REPO
o =0 S0 ! o Q O o O >
(DigitalGoodie) I
I
|
1
| .
| 15 min % R g
: >
. ETA
Replicate to I Door step
|
WMS I delivery Return /
! _ Loading deposit
Early stock I Pick wave . e -
T —  Pick & Pack > rem —> romp)
check I check
|
I Transport Semi-system driven
I p Subst. y '
1 planning Service Substitution at OOS -
! 0O0S Article Accept & Quantity Best sub (default pick) Second best Third best
22:59 3 i
squlng group Cut—off ! frimes :_E%b@ 1 E Cccacola!SL Reg — Fanta 1<51L?%EQ—DKK - 20

Coca cola 1,5L Reg — DKK 12,-

DKK 10,-

_____

1 ‘ Udenlandsk @ko aaurk — | Udenlandsk aourk - |



The
TECH
story




APP ‘ | SPA ‘ Driver App
\

Modular ]
service j}
Architecture

Google Analytics

Zendesk
(re-direct)

Netlify ADN

Front-end Layer

Salesforce Einstein
------------------------- B e (product
recommendation)

Technolo gy ,_ — ......................... I jj
foundation from

3!
f Stock Service Basket Service Delivery Service Order Service Recipes Communication Deposits Substitutions Customer Support
I I O I I O O d Ll S — —— - L

¥ )
INn food online

¢
!
| .
Only solid groun

in an “all new
solution”

SAP Customer Data

™ Cloud (Gigya)

selection
idts
(DG)

Commerce Layer

/customers Ishopping-iists
(DG) (DG)

Twilio

Customer Shopping list
Salesforce Core

Delivery time slot ‘

L Dies* j

Viking
RabbitMQ CosmosDB Basket Pricing

Back-end Layer

Service App (SAP
Mobile Services)

“, Legend
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Front-end Layer

Commerce Layer

™y
o Google
Dynatrace T Tag Manager
™ p—
> Algola  p——————lcrrrrrrrrerrnran e Google Analytics
| e
. A Zendesk
Netlify ADN (re-direct)
— e
SAP Customer Data i Salesforce Einstein
Cloud (Gigya) H e (product
recommendation)
— e
— 3 - 3
DIBs* o] "
(embedded site) [*TTTTTTTTTTTTTTIITIT Cloudinary

3

Communication Deposits . Substitutions Customer Support

v v v v

Stock Service Basket Service Delivery Service Order Service Recipes

[
>

—
TBD
(service developed by
SG)
-~ r

e e . : —

Customer Shopping list Dell:-eezéj[irgﬁ slot Order semvice
fecustomers Ishopping-lists forders Salesforce Core

'y JnL DIES®

Salesforce Marketing
cloud

Twilio




Commerce Layer

Back-end Layer

pes
{embedded site)

R Cloudinary
b
(service developed by
A
b, A

TED
SG)
Stock Service Basket Service Delivery Service Order Service Recipes Communication Deposits Substitutions Customer Support

el e i : “

- Delivery time slot p
Customer Shopping list selection Order service Salesforce Marketing

. } g p
fcustomers Ishopping-lists Jdis forders Salesforce Core cloud

(DG) (DG) (DG} (DG)
3 ' L - - DIES®

-

v

Twilio

. Viking
RabbitMQ Basket Pricing

Service App (SAP
Maobile Services)

Legend

SG Hosted Platform SaaS/PaaS Q




OMS/WMS/TM/ECC, Current Flow

WesterNacher

Driver

App

Service

NI E [ )
SD

8 Billing S0k
L

Billing Goods Issue
(Transfer 301)

€]

Create
+ (R:’quest Goods
update ange Truck Issue
departure

Request

substitution Pick/Pack

Order proxy
P Direct Outbound Delivery
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DTR => Freight Order

Outbound
Jelivery

Loading
Appoint
Request

ent

Load Truck

Loading
Appointment
Notification
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Dark store, warehouse blended
with store ops

SAP EWM, TM, EM works the real challenge come from legacy supply chain
that is build for something else. Major topics were:

1. Logistic display, an old fix to manage changing UoM

2. Internal store optimized supply chain network to hourly mindset. Safety stock is
not always the answer, some products just need timely execution

Operations of customer exposed supply chains requires a different
workforce/capacity planning approach. Non-food e-commerce is one thing, but
online grocery has proven to be a harder ball game due to high number of items
per order.

Union agreements of 16-week work schedule is a truly hard optimization
challenge

Near 24/7/365 operating hours for a greater part of our business challenges the
IT maintenance concepts. Rethink started to keep efficiency.
- 26



Questions?



[ ]

Salling Group
Rosbjergvej 33
8220 Brabrand
+45 8778 5000
sallinggroup.com
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