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HCM's role in reshaping of the workforce
Shifting HR will fuel the need for digital documents

The New HCM Reality

Growing remote workforce

HR and Shared Services transitioning to
remote

Dramatic staff increases/decreases
Reskilling

Ad-hoc requirements for new policies and
procedures

Paper no longer viable

Managing the New Reality

» Digital employee document management
supports remote workers, HR and

OpenText solutions Shared Services
SAP SESE xECM Employees and HRBP require immediate

exchange of documents
SAP SFSF Document Management o .
esponsive correspondence

Accelerated recruiting processes

Business Outcomes

Integrated HR digital documents
provide the comprehensive
oversight and agility required to
support a dynamic workforce and
economic and political
environment

Connect HR and employees
through automated
correspondences and self-service
Accelerate recruiting processes
with auto-generated required
letters

Centralized governance of
employee documents eliminates
risk associated with uncontrolled
distribution and unauthorized
access




Benefits of adopting Documents
Management to support
employees and HR operations

Simplify employee content lifecycle

Efficiencies to help reduce costs

Deliver exceptional service

More control and compliance

Better team collaboration

opentext-
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Affecting your HR team's
effectiveness

of HR managers say that navigating through different
8 2 % systems / locations to find the most current document
versions has a negative impact on their productivity

of HR managers say that lack of clear naming
7 3 % guidelines for document naming or tagging makes it
difficult to find documents

O of HR managers experience challenges in reviewing
O and approving documents

O of HR managers have to approve documents with a
O physical signature (requiring print, sign, scan)

Source: The 2019 Intelligent Information Management Benchmark Report.




HR document management has become more challenging

O o O
 Elevated

Experiences

* require accelerated
HR responsiveness

* Regulatory
Compliance

* IS much more
complex with global
and regional
requirements

7
R

* Evolving
Staffing Models

* require agile
processes to support
new ways to work

OOO

« Employee
Expectations

* drive the need for
timely, relevant,
personalized
communications



HR Document Management Is complex

'D/ Ny

Capture 9 F’h Manage
— =&

/

i % %S v % iﬁi%
Recruiting  ( Onboarding 4 Learning / Performance C ' e

Average employee file contains 30-50 documents

B A

\ ﬁ T /

Output ] Process

5 N~




Agenda

* Value of managing HR documents
* HR transformation challenges

- Why managing documents Is
critical to HR

* OpenText Document Management
as part of the SuccessFactors suite

* Deloitte will share some successful
customer implementations

* Q&A




Compelling Employee Correspondences

Subpar and inconsistent correspondences diminishes the employee experience

Outcomes:

Enhanced employee experience with
prompt acknowledgement and actioning of

3 >90% employment events

improvement in the Empower employees through ESS

generation and E-signature integration accelerates and

distribution of offer tracks approval processes
&} letters




Compliant HR document management

More restrictive regulatory requirements make compliance adherence a constant challenge




Increased HR Productivity

A multitude of documents are amassed which must be securely and efficiently managed

The typical HR business
partner spends over an
hour a day searching
for employ information
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OpenText & SAP

1 Team: SAP tested, 12+ Solution Ongoing
licensed and unified 5000+ joint Extensions and 9+ 12 year Pinnacle roadmap and strategic #1 SAP ISV
support customers Cloud Solutions award winning alignment partner

;fﬁ ‘
ac : Solution
w @ :i‘ U Extension
Simplified contracting Mature market Complete suite Customers benefit Future proof Stable, industry
and support validated solutions with flexible from solutions aligned to benchmark partnership

deployment options constant SAP Strategy
Co-Innovation

The market leading Digital Content Platform supporting SAP customers to gain the
Information Advantage and become Intelligent and Connected Enterprises



How we deliver HR document management

From creation to disposition, a comprehensive enterprise solution

Document Generation

* Predefined templates

« Document composition

* Process automation

« Review and approval workflows
« Self-service

Document Management

« Centralized storage with metadata

* Folder structure and taxonomy

* Full-text search

* Role-based permissions for security and

access control

Records Retention

« Governance and regulatory compliance
* Predefined retention dates aligned with

corporate/company policies

« Simplify audit requests
« Employee file completeness check
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B02982 Jada Baker

w9 802982 Jada Baker @

Overview Documents Dossier View Reports Related

pim 14 document Group by Classification

Training Certificate Employment Contract ( Personal Information Request Work Permit/Eligibility/\/isa

3 documentis 3 documentis 2 documentis)

IAEEE CHRTHVED BLACK BELY

° ' = Document Workspace

ate Today at 12:00 AM rchive Date  Yesterday at 12:00 AW
twalker | Assigr twalker

By ftwalker Created By twalker

ain 021222007 Employment Contract_202004... Performance Appraisal -Jada... Jate of Origin 0S/06/2009

i’-\.,l’ Archive Date  Yesterdey at 12:00 AM i:\.? Archive Date  Yesaterday at 12:00 AM rchive Dete  Yesterday at 1200 AM
Assigned By twalker Assigned By twalker o
v twralker i Created By twalker
0115/2018 il e Jate of Ongin 010242019

Yasterday at 12:00 AM
y walker
¢ Twalker

0822016

Employment Contract 202004, .. el e
o) y  twalker

ﬁr Archive Date  Yesterday at 12:00 AM _ Created By twalker
Assigned By twalker g Performance Appraisal -Jada... Oate of Origin 05/21/1083

ﬁ Archive Date  Yestarday at 12:00 AM
Assigned By  twalker
reated By hwalker
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Innovate * Human Resources > Employees » 802982 Jada Baker

« ¥ 802982 Jada Baker @

Overview Documents Dossier View Reports Related

Y 4+  Upload Document B, 302982 Jada Baker v
[ Name + Q Size Modified

010 Hiring & Onboarding 2tems 04/17/2019 5:47 PM

020 Personal Information 1ltem 04/17/2013 5:47 PM

Employee File Folders

030 Medical Oltems 04/17/2019 5:47 PM
040 Employment 8ltems 04/17/2019 5:46 PM
050 Employee Relations 2ltems 04/17/2019 5:46 PM
060 Tax & Social Security 1lem 04/17/2019 5:47 PM
070 International Assignment 4 Items 04/17/2019 5:47 PM
080 Benefits & Work Equipment 1lem 04/17/2019 5:47 PM
090 Training & Policies 2ltems 04/17/2019 5:47 PM

100 End of Employment 2ltems 04/17/2019 2:47 PM

B
-
Lol
B
|
-
Lol
B
Ll
-
Lol
B
Ll
-
Lol
-
Ll
-
-

Applicant Oltems 04/17/2019 5:47 PM
ﬁ ArchivelLink RM 1ltem 04/17/2019 2:47 PM
h HR Project 4 Items 04/17/2019 5:47 PM

D Learning Project 0 ltems 04/17/2019 5:47 PM

Adpudpidbndpidpndindindindindpndpidpadpngdpne

m Succession Project Oltems 04/17/2018 5:47 PM

15 items
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Employees

B Employees v

O

Name 4 U1 ¢ Modified Personnel Number Location Nationakty

Refine by

Employee - Country of... 3 Zander Lioyd 16ltems O6/18/2019156P 0100 London {0200-0004)

Qu

101015 Pameda Dombach 161tems 06/18/2019 1:56 1010189 London {0200-0004)

=

20 Kevin McClure 161tems 0682019 1:56 101020 Maidenhead (0200-0007

@u

101037 Charles Richardson 161tems O6/18/2019 1:56 P 101037 London {0200-0004)

102009 Hubert Maigne 16items 06182019 156 P 102009 Paris (2210-0001)

Qs

Show more «

2.58.8.9.89.58

102010 Karen Bermau 16items O6MNB/2019156P 102010 Paris (2210-0001)

e

b |

Empioyee - Document. ., 02019 Phiip Foultier 161tems O06/168/2019 102019 Paris (2210-0001)

-
¢

Employment Contract

ly 102047 Melissa Melo 16items 06/18/2019 1:56 P 047 Sao Paulo (7000-0001) T D I,-]
Performance Conversa - O u I I I e e a r
. a 102048 Gabrielle Pape 16 tems 06/18/201¢ 102048 Paris (2210-0001) : C C

Company Polcy Agree

o 0

2

LocationChange 2 103004 Vanessa Wagner 161tems 04720020 p. y 103004

Porsonal Information R
103010 Kathein Denecken 1

Items 08/06/20196 103010 Frankfurt (1300-0004)

-3

Show more «

"
e,
"

8 Emma Dormn 161tems 0611820 103018 Beriin (1010 )]

C

Qu

Empioyee - Gender

03019 Martir hulz 16items 0B/0&/20196 103019 Berlin (1010-0001) DE Germany
Mate 4 P . p an1¢ ans v P
) Raiph Brunne 161tems 080/20196:15PM 103036 Berlin (1010-0001) DE Germany
Female 3

103040 Pauline Fournier 16 tems OB8&20196:12PM 102075 Berlin (10710-0001) FR France

C

Ry cats 8 Sat x IAITAM 4541 B an
Empioyee - Location 3045 Willa Hase 161tems 04/20/202012:21 PM 103045

Sa

Sao Paulo (7000-0001) 5

04010 Sivia Candido 161tems O0618/2019 1:56 PM 104010 Sao Paulo (7000-0001)

8N

o

Berin (1010-0001) 4 104018 Renata Gomes 161tems 06/18/2019 1:56 PM 104018 Sao Paulo (7000-0001)

Pars (2210-0001) 4

104019 Filipe Barreto 16items 06ME2019 1:56 P 104019 Sao Paulo (7T000-0001)

Sydney (8510-0001) 4
104036 Paulo Moreira 16ltems 0618720191 . 104036 Sao Paulo (T000-0001)

Show more «

aa80

g3

106011 Mari Travers 16items OB/1E/20191:56PM 106011 Sydney (8510-0¢
Employee - Marital Sta... 106020 Mark Burke Gitems 06/18/2019 1:56PM 106020 Sydney (8510-0001)
t 28

{w

106037 Paul Atkins 16items O06/18/20191:56PM 106037 Sydney [8510-0001)
Singlke 5 ’

Marr 2 'gj 106050 Zoe Mcliiveen 16tems 06/18/20191 106050 Sydney [8510-0001)

About 36 items 30 per page v




File Completeness

Check

802982 Jada Baker @

Employee

B 3missing (B 3inprocess . 1 outdated

Overview Documents Dossier View Reports

@ My Team

Baker, Jada
Employee Self Service

Hill, Geoff

Manager Role

Muller, William
HR Role

Walker, Tessa
HR_Creator +q

Innovate > Human Resources > Employees » 802982 Jada Baker

Related

opentext-| Extended ECM

Tickets

Social Security Card.pdf- 17 Todayat 2:1...

Open

Insurance Card.pdf- 16 Todayat 2:1...

New

Form W-4.pdf- 15 Todayat 2:1...

New

UserID 00802982
Assignment Type Active
User Name  jbaker
Last Name Baker

First Name Jada

9 Activity Log

PAYSLIP_TEMPLATE_HR.P.101-01.0...

Delete

Test-4000.docx

Delete

Six Sigma - Jada Baker.pdf
Approve

Employment Contract.pdf

View

Disciplinary Warning (PDF) with Docl...

view

Employment Contract_20200406-1...

View

Employment Contract_20200406-1...
Create

Performance Appraisal -Jada Baker...
Approve

Performance Appraisal -Jada Baker...
Approve

Performance Appraisal -Jada Baker...
Approve

Passport.pdf
Approve

Leadership Certification.pdf
Approve

1-9.pdf
Approve

Q

Last Tuesda...

Last Tuesda. ..

Last Tuesda. ..

Last Tuesda. ..

Last Tuesda...

Last Monda...

Last Monda...

Last Monda...

Last Monda...

Last Monda...

Last Monda...

Last Monda...

Last Monda.

Country of Work USA

Mationality USUSA

Marital Status

Single

Number of Children 0

Personnel MNumber 802982

®

Start of Employment
End of Employment
Work Contract

Work Contract De...
Reason For Leaving

Employment Status

e’ Cmployment

02/01/2014

Mo value

No value

No value

No value

No value




opentext’| Extended ECM

Innovate > Human Resources > Employees 802982 Jada Baker

. } Baker, Jada Added 16 hours ago

802982 Jada Baker @ B ropdr

Employee '.@ Admin Added 16 hours ago
|i| Employment Contract_20200513-010736113_signed

B 2 missing i-) 2in process . 1 outdated
&4 Walker, Tessa 21 hours ago

Moved Document - Accident Incident Report Form{1) doc

Overview Documents Dossier View Related

@ Team Tickets e Document Self Service

Baker, Jada = Accident_Incident Report Form(1).doc- 26 Yesterday at... 2 Missing 1 Outdate

Employee Self Service Approved
Social Insurance/ldentification Number

i Jada Baker - Internal Letter of Application.pdf- 25 Yesterday at...
Hill, Geoff PP P Missing

Manager Role Open

. : Tax Correspondence
1} _ A" o |
Muller, William Accident_Incident Report Form.doc- 24 esterday at... e

HR Role Open
Work Permit/Eligibility/Visa
Walker, Tessa Outdated
HR_Creator +1
Jada Baker - Internal Letter of Application.pdf

In process

Accident_Incident Report Form.doc
In process

Upload documents

Document Generation

Employee Self Service



Ticketing System to
Process New Document
Requests




& Activity logs

D Name Q) Activity Medified User Medified At
Employment Contract_20200420-101559315_signed Create Admin 04/20/202012:16 PM
Employment Contract_20200420-101223736 Create Walker, Tessa 04/20/202012:12 PM
Performance Appraisal -Jada Baker - 2017.pdf Approve Walker, Tessa 04/20/202012:07 PM
Performance Appraisal -Jada Baker - 2017.pdf View Walker, Tessa 04/20/202012:07 PM

Performance Appraisal -Jada Baker - 2016.pdf Approve Walker, Tessa 04/20/2020 12:07 PM _

Performance Appraisal -Jada Baker - 2016.pdf View Walker, Tessa 04/20/202012:07 PM

Performance Appraisal -Jada Baker - 2015.pdf Approve Walker, Tessa 04/20/2020 12:07 PM n n
Performance Appraisal -Jada Baker - 2013.pdf View Walker, Tessa 04/20/202012:06 PM A C t I V I ty L O g
Six Sigma - Jada Baker.pdf Approve Walker, Tessa 04/20/2020 12:06 PM

Six Sigma - Jada Baker.pdf View Walker, Tessa 04/20/202012:06 PM

Passport.pdf Approve Walker, Tessa 04/20/2020 12:06 PM

Passport.pdf View Walker, Tessa 04/20/2020 12:05 PM

Leadership Certification.pdf Approve Walker, Tessa 04/20/2020 12:05 PM

Leadership Certification.pdf View Walker, Tessa 04/20/2020 12:05 PM

I-9.pdf Approve Walker, Tessa 04/20/2020 12:05 PM

1-9.pdf View Walker, Tessa 04/20/2020 12:05 PM

Drivers License.pdf Approve Walker, Tessa 04/20/2020 12:04 PM

Drivers License.pdf View Walker, Tessa 04/20/2020 12:04 PM

Birth Certificate.pdf Approve Walker, Tessa 04/20/202012:04 PM

Birth Certificate.pdf View Walker, Tessa 04/20/2020 12:04 PM

e

Disciplinary Warning (PDF) with DoclD 000D3A2BABF01ED8IBFCTESEBFEE2511 View Baker, Jada 03/20/2019 5:54 PM

S

Disciplinary Warning (PDF) with DoclD 000D3A2BABFO1ED89IBFCT7ESEBFBE2511 View Baker, Jada 03/20/2019 5:50 PM

30 items




opentext| Content Server

Enterprise ~ FPersonal ~ Tools Admin - My Account ~ 9 ~

Records Management >

(\) RSI v

opentext”| Content Server

RS Title
Enterprise ~  Personal v  Tools v Admin v  MyAccount ~ @ ~
ARCHIVE 20 YEARS w Archive for 20 years, then delete after automatic disposition
fY ARCHIVE 75 YEARS Archive for 75 years, then delete/destroy after assisted dispositio &
. el e e &) schedule Info for: LIFECYCLE COMPLY 10Y
L} BOARD OF DIRECTORS w Board of Directors Records
I} CORPORATE CONTRACTS w Delete 10 years after contract has expired Stage Stage Stage
[ ] ~ i~ - = i Darard
e e Iq In CORPORATE POLICIES Permanent Record Object: Classified Objects Classified Ohjects Classified Objects
I O 1 HR PERSONNEL FILES W Delete records 10 years after employee contract termination
p Stage: ACTIVE MACTIVE DESTROY
JOB APPLICATIONS w
%] LIFECYCLE COMPLY 10Y Destroy financial records after 10 Calendar years (3 stages) after the fiscal year of the last modification Fixed Retention: False False False
al l ag e I I I e I I t RETAIN 1 DAY v Keep for 1 day, then delets the electronic record (Demo Rule Type: Calendar Calculation Calculated Date Event Based
L} RETAIN 1 MONTH Keep for 1 month, then deleta the electronic record

) ~ Rule Code: TIME TIMEVENT EVENT
RETAIN 10 YEARS w Keep records for 10 years, then fransfer to central independent histonc ar

RETAIN 5 YEARS v Keep records for 5 years from the RECORD DATE then Destroy Comments: Keep 2 years after
e i - . . the financial year of
RETAIN 7T YEARS weep records for 7 years after they have been closed (2 Stages SUMEEETEIS
the record creation in ~
RULET O Records o be archived after 7 years - Discontinused as of 11/7/06 the CFA (central filing R R(? L e b
] center on HSM system) and the end of their

SALES INVOICES Sales invoices are kept for & years area on a fast

DiskWORM) and then
change the status to

then change status to expired. lifecycle.
5 Delete

inactive.

Date To Use: Record Date Status Date

Retention Years:

Retention Months:

Retention Days:

Year End Month:

Year End Day:




Global Reporting

& Employees with missing documents

Name Email

\“'-' Atkins, Pau patiins@emdemo.bz

" Baker, Jada jbaker@eimdemo.biz
~£' Burke, Mark mburke@emdemo.biz

Document Type

Annual Payroll Report
Location Change

Work Permit/Eligibility/Visa
Tax Correspondence

Employment Contract

Missing

Outdated
M:ssing

Owtdated




opentext” | Exstream PowerDocs

Employment Contract [Main]

ol =3 Styles - Font

~ é Back

Favorites
Finish

r DocuSign
ﬁ E-mail

@innovate

nnovate Corporation, 300 Madison Ave, New York, NY 10017, USA

Mrs. Jada Baker Innovate Corporation
2233 Elm Sireet 300 Madison Ave ¥
08906 Mewark MNew York, NY 10017, USA —_
Phone:+1.646.2945 339
Telefax +1.646.2945836
hitp:/fwww . innovate-online.com \l;

Save in Workspace

Download

Edit

PLOYNENT CONTRACT Document Generation

The following employment contract has been agreed upon

[[ﬂj@ Add enclosures
Between

Jada %‘ E-mail configuration
Baker
- Referred to hereinafter as "The Employee” -

Inform
and Innovate Corporation USA

- Referred to hereinafter as "Innovate” or “The Company” -

1. Mrs. Baker will be employed by Innovate as Program Management Office effective as of 1/2/20.

The regular working time amounts to 40 hours a week. The Employee understands that urgent tasks may

require activity outside regular working hours. The main workplace is located on the premises of Innovate
in Philadelphia.

The Employee agrees to perform her duties in other locations from time to time, as instructad by The
Company. Furthermore, Innovate reserves the right to assign the Employee other or additional duties,
which correspond to her educational background and competencies.

Paid leave is equal to 30 working days (not including Saturdays) in a calendar year. The Employee is not
eligible for leave until The Employee has achieved six months of uninterrupted service. The Employes
understands that leave will be granted or denied based on current Company reguirements, and will have
the requested leave period approved well in advance — at least one month before leave commences — by

his/her superior. Any remaining leave entitlement at year's end must be claimed by the 31st of March of
the year following the leave year.

Should iliness prevent The Employee from executing hisfher duties, hafshe will continue to receive his/har
salary for a period of six weeks, Any illness must be reported to The Company immediately and — should




Done! Select Finish to send the completed document. FINISH OTHER ACTIONS v

Q Q Wwe o
During the first six months of employment, the work relationship can be terminated within
the statutory period of notice. Thereafter, either side can terminate the work relationship at
month’s end, with a period of notice of three months, Termination of the Contract must be
in written form.

Internal agreements such as Company travel policy or work hours are considered to be
components of this contract; any new rules affecting Company policy in general or
workplace policy specifically will be considered hinding two weeks after their posting on the
Company bulletin board (which includes e-mail announcements and Intranet, i.e. iXintern
postings, respectively). The employee hereby confirms his having received the Insider
Trading Policy and Public Disclosure Guidelines and agrees to observe these Policies as well
as communicated amendments thereof.

The Employee promises to keep confidential any Company business - including the amount
of hisfher salary and other benefits - even after the employment relationship has been
terminated; Employee is liable to pay compensation for damages caused by external use of
Innovate materials.

_ . The Employee promises not to remove Innovate property from Innovate premises without
- expressed permission, supply it to third parties, or store it at his/fher home - particularly: All
forms of hardware, with the exception of permissible Laptops, mobile telephone, etc.) Data
media with data and/or programs.

Source programs and copies thereof Listings

]
Upon termination of the work relationship, The Employee must, on his/her own initiative,
immediately return any such property to Innovate.
Any violation of these regulations will result in instant dismissal of The Employee - and The

Employee may be held liable for any damages incurred.

Should individual clauses of this contract be rendered invalid, this will not affect the validity

I1 of the other clauses.
a ag e I I I e I I Any additional agreements must be recorded in writing.

New York Wednesday, 15 April 2020

Required - Signature Applied

AL GRS e DAAS A B
Executive Board Representative Eﬂﬁ{ﬁi g@k%r’r

P R A TR

INNOVATE US Inc

Registered Office; One Wall Streat
Mew York, New York 10236
Registered in N.Y No. 9067EB51
Sort Code 40- 01-00

Account: 99002487

Employment Contract

FINISH

@ Change Langusge - English (US) ¥ | Terms Of Use & Privacy ¥ | Copyright © 2020 DocuSign Inc. | V2R




@ Search Employees

@ Manage Employees

nﬂ 107008 Lander Lioyd

opentext” | Extended ECM

9 Manage Candidates

rm Pauline Fournier

Business Workspace r
o

rﬂ Loe Mcivesn

1070749 Famela Dombach

101020 Kévin McClure

‘| have time to
focus on the well-

— e — being of our
employees versus
doing paperwork.”

101037 Charlés Richardson

102009 Hubert Maigne

1020710 Karen Bernau

Q000600 -

P FPurchase Orders Guarterly Box Disp...
Atkins, Pau & 7 Bon Easrch

FY20 Disposition Planning
Baker, Jada + IR

«’1‘. Burke, Mark

0 Activity Feed Favorites 0 Recently Accessed @ Workflow Tracking

‘ Baker, Jada agaeq atew seconas ago
B Social Security Card.pdf

n-I 102075 Pauling Fournier T
(i L L TE
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* HR transformation challenges

- Why managing documents is critical
to HR

* OpenText Document Management
as part of the SuccessFactors suite

 Deloitte will share some
successful customer
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European Bottling Company

« The client is one of the world's largest bottling companies
dedicated to the marketing, production, and distribution of beverage
s products.
f/( « The objective of the program is to shift the client’s
i D administration towards a digital platform driven by OpenText
-*"“ ensure a single source of truth which makes all documentation
available from anywhere and anytime.

~

« Scope of the project is to create digital E-files for HR Services
with additional signing tools and POC on document generation

© ®© © O

: Document : : : :
E-file Generation DocuSign Migration Scanning

« DPF for SuccessFactors roll-out consists of 7 countries

AI‘ :- ‘ . PN ‘ ' P TN
i - -~ — =1

« What makes this project stand out:

SCOPE 7 COUNTRIES DELOITTE TEAM EXTENDED TEAM
More than Deployment in Delivered with Delivered with @) 1st project delivered with xECM for SuccessFactors product in a
+ 15.000 + 4 +5 + 3 A4 combined Hybrid & Agile approach
End-users languages Deloitte Colleagues Client Colleagues dz) Delivered in collaboration with SFSF Deloitte UK team
2h

Moments that Matter

- Roll-Off
* Kick-Off W Go-Live *
® g

® . ® ® ®
Explore Phase Realization Phase Testing & UAT Hypercare DPF 2.0 & Knowledge Transfer




World Leading Telecommunication Company

« The client is a multinational company that provides
telecommunications and IT services to corporate clients in 150
countries

« The objective of the program is to shift the client's HR
administration towards a digital platform driven by OpenText to
ensure a single source of truth which makes all documentation
available from anywhere and anytime.

1 market live by Deloitte. 36 markets live by the client based
on training and documentation received from Deloitte team.

« Scope of the project is to create digital E-files for the employees.
Preparations have started to launch follow up projects after
COVID situation has stabilized:

@ ®© © O

. Document . . . .
E-file Generation DocuSign Migration Scanning
SCOPE 37 COUNTRIES DELOITTE TEAM EXTENDED TEAM * Yhat makes this Project stand out:
More than Deployment in Delivered with Delivered with (@) 1st Fully Remote & Global DPF Go-Live based on SuccessFactors EC
+ 100.000 + 40 + 3 + 6 = o - . _
End-users Markets Deloitte Colleagues Client Colleagues @ Zg’p”:;gf,’,at'on phase to Go-Live in 6-7 based on a hybrid

Moments that Matter

: o COVID-19 .
* Kick-off I ockdown * Start Phased Go-Live % g;(-jLIiJ\?:SGd
@ ® ® ® ® >

Explore Phase Realization Phase Testing & Training Cutover Hypercare & Prepare upcoming projects



Global Pharmaceutical Company

« The client is one of the world's largest pharmaceutical
companies with a key interest in respiratory diseases, metabolism
and diseases of the central nervous system.

« The objective of the program is to shift the client's HR
administration towards a digital platform driven by OpenText to
ensure a single source of truth which makes all documentation
available from anywhere and anytime.

« Scope of the project is to create digital E-files for employees:

© O

Document

E-file Generation DocuSign Migration Scanning

« WAVE 1 DPF for SuccessFactors consists of 6 countries

= P ) & I =

« 12 additional countries to follow by end of 2021

WAVE 1 6 COUNTRIES DELOITTE TEAM EXTENDED TEAM ° What makes this Wave 1 stand out:
More than Deployment in Delivered with Delivered with @ 1st project delivered with agreement of the German works council
+ 50.900 + 4 + 3 + 6 ~ 3 ths after Deloitt boarded, block

- . . months after Deloitte onboarded, blocking items were getting
End-users languages Deloitte Colleagues Client Colleagues @ resolved and phased Go-Live could kick off

Moments that Matter

. et COVID-19
Y peorte g, R, S oecone
® ® ® ® ® ® ® >

Explore Phase Realization Phase Phased Go-Live Hypercare & WAVE 2 preparations
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* Value of managing HR documents
* HR transformation challenges

- Why managing documents is critical
to HR

* OpenText Document Management
as part of the SuccessFactors suite

* Deloitte will share some successful
customer implementations

* Q&A
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