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Shifting HR will fuel the need for digital documents

The New HCM Reality

• Growing remote workforce

• HR and Shared Services transitioning to 
remote

• Dramatic staff increases/decreases

• Reskilling

• Ad-hoc requirements for new policies and 
procedures

• Paper no longer viable

HCM’s role in reshaping of the workforce   

OpenText solutions
SAP SFSF xECM

SAP SFSF Document Management 

Business Outcomes

• Integrated HR digital documents 

provide the comprehensive 

oversight and agility required to 

support a dynamic workforce and 

economic and political 

environment 

• Connect HR and employees 

through automated 

correspondences and self-service

• Accelerate recruiting processes 

with auto-generated required 

letters

• Centralized governance of 

employee documents eliminates 

risk associated with uncontrolled 

distribution and unauthorized 

access

Managing the New Reality

• Digital employee document management 
supports remote workers, HR and 
Shared Services

• Employees and HRBP require immediate 
exchange of documents

• Responsive correspondence

• Accelerated recruiting processes



Benefits of adopting Documents 

Management to support 

employees and HR operations 

Improved process efficiency

Improved process efficiencySimplify employee content lifecycle  

Efficiencies to help reduce costs 

Deliver exceptional service 

More control and compliance 

Better team collaboration 
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Affecting your HR team’s 
effectiveness

31%

65% of HR managers experience challenges in reviewing 

and approving documents

of HR managers have to approve documents with a 

physical signature (requiring print, sign, scan)

Source:  The 2019 Intelligent Information Management Benchmark Report. 

82%
of HR managers say that navigating through different 

systems / locations to find the most current document 

versions has a negative impact on their productivity

73%
of HR managers say that lack of clear naming 

guidelines for document naming or tagging makes it 

difficult to find documents 



• Elevated 
Experiences 

• require accelerated 
HR responsiveness 

• Employee 
Expectations

• drive the need for 
timely, relevant, 

personalized 
communications

• Regulatory 
Compliance

• is much more 
complex with global 

and regional 
requirements

• Evolving 
Staffing Models

• require agile 
processes to support 

new ways to work

HR document management has become more challenging



HR Document Management is complex

Capture Manage

ProcessOutput

Average employee file contains 30-50 documents

Separation / 

Retirement

CompensationPerformance

& Goals

LearningOnboardingRecruiting
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Subpar and inconsistent correspondences diminishes the employee experience

Outcomes:

Enhanced employee experience with 

prompt acknowledgement and actioning of 

employment events

Empower employees through ESS

E-signature integration accelerates and 

tracks approval processes

Compelling Employee Correspondences 

Automating offer letters, employee 
contracts, promotion letters, etc. 
ensures promptness of delivery, 
consistency of brand and accuracy of 
content

OpenText solution

Core for SAP SuccessFactors

>90%
improvement in the 

generation and  

distribution of offer 

letters



More restrictive regulatory requirements make compliance adherence a constant challenge 

Outcomes

Adherence to regulatory requirements such as GDPR

Document retention policies easily managed 

Accelerated responses to audit requests

Reduced penalties associated with non-compliance of 
employee related documents

Compliant HR document management

Compliance is top of mind for HR as 
requirements are ever-changing and

ever-growing.



A multitude of documents are amassed which must be securely and efficiently managed

The typical HR business 
partner spends over an 
hour a day searching 
for employ information

Outcomes

Enhanced employee experience from accelerated HR 
responsiveness

Records retention compliance

Improved HR efficiencies

Increased HR Productivity

OpenText solution
Core for SAP 
SuccessFactors

18 FTE Savings (HR)

…annually for a company with 

57,000 employees

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.shutterstock.com%2Fes%2Fsearch%2Fboy%2Bgrowing%2Bfrom%2Bage%3Fcontext_photo%3D479693%26search_source%3Dbase_related_searches&psig=AOvVaw06cgrv0ozVdW_HxRAlGSpC&ust=1581018711755000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCKjg84qYu-cCFQAAAAAdAAAAABAD
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OpenText & SAP

The market leading Digital Content Platform supporting SAP customers to gain the 

Information Advantage and become Intelligent and Connected Enterprises

1 Team: SAP tested, 

licensed and unified 

support

5000+ joint 

customers

12+ Solution 

Extensions and 9+ 

Cloud Solutions

#1 SAP ISV 

partner

12 year Pinnacle 

award winning

Future proof 

solutions aligned to 

SAP Strategy

Stable, industry 

benchmark partnership

Complete suite 

with flexible 

deployment options

Simplified contracting 

and support

Mature market 

validated solutions

Customers benefit 

from 

constant 

Co-Innovation 

Ongoing 

roadmap and strategic 

alignment



Document Generation

How we deliver HR document management

From creation to disposition, a comprehensive enterprise solution

Records Retention Document Management

• Centralized storage with metadata

• Folder structure and taxonomy

• Full-text search

• Role-based permissions for security and 

access control

• Governance and regulatory compliance

• Predefined retention dates aligned with 

corporate/company policies

• Simplify audit requests

• Employee file completeness check

• Predefined templates

• Document composition

• Process automation

• Review and approval workflows

• Self-service



Document Workspace



Employee File Folders



Document Search



File Completeness 

Check



Employee Self Service



Ticketing System to 

Process New Document 

Requests



Activity Log



Retention

Management



Global Reporting



Document Generation



Signature 

Management



“I have time to 

focus on the well-

being of our 

employees versus 

doing paperwork.”
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SCOPE
More than

+ 15.000
End-users

7 COUNTRIES
Deployment in

+ 4
languages

DELOITTE TEAM
Delivered with

+ 5
Deloitte Colleagues

EXTENDED TEAM
Delivered with

+ 3
Client Colleagues

• The client is one of the world's largest bottling companies
dedicated to the marketing, production, and distribution of beverage
products.

• The objective of the program is to shift the client’s HR
administration towards a digital platform driven by OpenText to
ensure a single source of truth which makes all documentation
available from anywhere and anytime.

• Scope of the project is to create digital E-files for HR Services
with additional signing tools and POC on document generation:

• DPF for SuccessFactors roll-out consists of 7 countries

• What makes this project stand out:

2

1 1st project delivered with xECM for SuccessFactors product in a 
combined Hybrid & Agile approach

Delivered in collaboration with SFSF Deloitte UK team

Document

Generation
DocuSign Migration ScanningE-file

Moments that Matter

Go-Live

Explore Phase Realization Phase Hypercare DPF 2.0 & Knowledge Transfer

Kick-Off

Dec 2018 Jan 2019 Feb 2019 Mar 2019 Apr 2019 May 2019 Jun 2019

Testing & UAT

Roll-Off

European Bottling Company



• The client is a multinational company that provides
telecommunications and IT services to corporate clients in 150
countries

• The objective of the program is to shift the client’s HR
administration towards a digital platform driven by OpenText to
ensure a single source of truth which makes all documentation
available from anywhere and anytime.

• 1 market live by Deloitte. 36 markets live by the client based
on training and documentation received from Deloitte team.

• Scope of the project is to create digital E-files for the employees.
Preparations have started to launch follow up projects after
COVID situation has stabilized:

• What makes this Project stand out:

1st Fully Remote & Global DPF Go-Live based on SuccessFactors EC

SCOPE
More than

+ 100.000
End-users 2

From Initiation phase to Go-Live in 6-7 months based on a hybrid 
approach

Moments that Matter

37 COUNTRIES
Deployment in

+ 40
Markets

DELOITTE TEAM
Delivered with

+ 3
Deloitte Colleagues

1

COVID-19
Lockdown

Start Phased Go-Live End Phased 
Go-Live

Explore Phase Realization Phase Testing & Training Cutover Hypercare & Prepare upcoming projects

Kick-off

Oct 2019 Nov 2019 Dec 2019 Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020

EXTENDED TEAM
Delivered with

+ 6
Client Colleagues

Document

Generation
DocuSign Migration ScanningE-file

World Leading Telecommunication Company



WAVE 1
More than

+ 50.000
End-users

Moments that Matter

6 COUNTRIES
Deployment in

+ 4
languages

DELOITTE TEAM
Delivered with

+ 3
Deloitte Colleagues

COVID-19
Lockdown

US/ME 
Go-Live

Explore Phase Realization Phase Phased Go-Live Hypercare & WAVE 2 preparations

Deloitte 
onboarded

Jan 2020 Feb 2020 Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020

AU/NZ 
Go-Live

EXTENDED TEAM
Delivered with

+ 6
Client Colleagues

DE Go-Live

• The client is one of the world's largest pharmaceutical
companies with a key interest in respiratory diseases, metabolism
and diseases of the central nervous system.

• The objective of the program is to shift the client’s HR
administration towards a digital platform driven by OpenText to
ensure a single source of truth which makes all documentation
available from anywhere and anytime.

• Scope of the project is to create digital E-files for employees:

• WAVE 1 DPF for SuccessFactors consists of 6 countries

• 12 additional countries to follow by end of 2021

• What makes this Wave 1 stand out:

1st project delivered with agreement of the German works council

3 months after Deloitte onboarded, blocking items were getting 
resolved and phased Go-Live could kick off

Document

Generation
DocuSign Migration ScanningE-file

2

1

Global Pharmaceutical Company
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Thank you

twitter.com/opentext

linkedin.com/company/opentext

opentext.com


