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Total Workforce Management



Extending SAP SuccessFactors with SAP Cloud Platform
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Challenge
§ Recognizing a people-first view, AA began targeting HR and consolidating their 

systems and for their next generation solutions

Solution
§ Looked to SAP to unify systems globally by: moving to SAP SuccessFactors for 

the HR systems, SAP Fieldglass for contingent workers, and taking a platform-
first mentality by using SAP Cloud Platform to optimize processes and user 
experience in all of their projects

Benefits
§ Improved team member experiences through faster, more streamlined HR 

services

American Airlines invests in its digital transformation



Our Experience | Why





User Experience and Architecture



User Experience and Architecture



FieldGlass Reporting Using SAP Analytics Cloud



SuccessFactors Reporting Using People Analytics



Mini

System Workflow Benefits



Shared Architrecture

Shared Org Structure and Management Structure

One source of truth

Global Reporting

Follow Access Integrations 

Data Warehouses

General Benefits of integrating SAP SuccessFactors og SAP FieldGlass



There are 3 integration scenarios:
1. Replicating master data from Employee Central to SAP Fieldglass.
2. Creating the SAP Fieldglass Job Requisition from Employee Central Position 
Management.
3. Replicating worker data from SAP Fieldglass to Employee Central.

•Standard Integration Definitions
•Fieldglass User Integration
•Fieldglass Foundation - Legal Entity
•Fieldglass Foundation - Cost Center
•Fieldglass Foundation - Site
•Fieldglass Foundation - Business Unit
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Benefits and Cloud Example Architecture

One Login to multiple systems



Our Experience | How a project with a large client went



Our Experience | How a project with a large client went
There are 3 integration scenarios:
1. Replicating master data from Employee Central to SAP Fieldglass.
2. Creating the SAP Fieldglass Job Requisition from Employee Central Position 
Management.
3. Replicating worker data from SAP Fieldglass to Employee Central.

Standard mapping and integration was one person to one user in Fieldglass



Project Experience with large customer

Round 1: 
Deployed Standard process and integration
with a few custom fields. 

Tested with test data
Standard integration processes only

Output:
Multiple Scenarios failed and 
integration had to be stopped.

Example: 
Worker with new work order in the
future got overwritten with a new
start date and turned inactive, before
the new updated date. 



Key Points

Overlapping Assignments

Real data and processes were not standard

Test with test data not sufficient

Standard integration processes only



Assumptions: 

Concurrent Employment solves one case that was failing earlier wiht multiple assignments
Logic is required to add mutliple streams of data in specific order

Prestudy was completed to verify initial thesis

Round 2



Concurrent Employment For Contingent Workers – H1 2020 Release

User ID and Username Change

After this feature is activated, the system will create new 
employments when a contingent worker is rehired. Previously, 
existing employments were reused, and work order/employment  
was overwritten when a contingent worker rejoined your company. 

What this means is that, for every add assignment or rehire action, 
a completely new User ID as well as Username gets created. What 
also gets created is a detached job  and a completely new work 
order. 
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Key Changes

Standard mapping and integration was one person to one user 
in Fieldglass
New logic is one User to Each Work Order
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A short introduction to FG to Employe Central Data Transfer Process

§ 1. Fieldglass creates output file 
of all changes

§ 2. Cloud Platform Configures the
data to a import friendly format, 
splitting the it into multiple files 
and adding transformational and 
logical changes.

§ Based on a decision tree, a 
specific route is chosen for what
logic is chosen. 
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Integrate: Open Connectors

Third Party
and more …

to reduce the 
cost of third-party 

integration

SAP Cloud Platform Integration
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Scenarios for transfer of data and new employments
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FieldGlass to SuccessFactors Integration Field Mapping
1. Update 

Existing worker 
details

2. Update 
Work Order 

Details

3. Update 
Work Order 

Details

4. New Work 
Order on 

existing person

5. New Worker

SAP Cloud Platform Integration

Orchestration, Mediation, Transformation, and Routing
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Message 
Converters

Adapter
HTTP

Maps and 
Transform

Check if SuccessFactors have employee already

No changes other than details? Insert Update

Extended End Date? 

Moved Start Date

New 
Assignment
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2. Cloud Platform Configures the data to a import friendly
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Scenario 1 Update Information on existing Employee

Work Order
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Summary and Q & A

Concurrent Employment is a must

Once logic for scenarios are applied, the integrity of integration is solid

The road to get there requires expertise on 
desired process steps in target and source system

Some Processes triggers different responses in FieldGlass
Expected outcome of each process change and how it changes data open for transferred 
must be adresses and tested

A solid amount of testing with real data is 
required

Both Change Manager in the future, and extent start date, then do an org change later at 
the same date?

Post Implementation Ownership is required

Process owners must agree across systems for new changes 



Thank you!

Zalaris ASA | +47 4000 3300 | www.zalaris.com

We simplify HR and payroll 
administration, and empower you with 
useful  so that you can invest more in 
people.

“
Hans-Petter Mellerud, CEO & Founder

Manager – Cloud Consulting 
Sondre.grahl-jacobsen@zalaris.com

Sondre Grahl


