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Agenda

▪ Background

▪ Transformation options

▪ Selective Transformation

▪ Demo

▪ Rapid Prototype Approach

▪ Key Take Away
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Recent trends showed a clear shift from Greenfield to Brownfield or Selective Transformation

Status of Customers running SAP ERP

• Brownfield and Selective transformation are gaining 
market momentum for fast adoption of S/4HANA

• More than half of all licenses sold are still waiting for 
the right business case to get implemented. Deloitte 
can help with the next step/PoC

• Integrated SAP S/4HANA along with SAP Business 
Technology Platform is the key to remain competitive 
in the marketplace 

A Brownfield and Selective Transformation approach gives the ability to upgrade core ERP thereby limiting additional costs 
and adopting the newer platform quickly. More and more customers are leaning toward this approach now. 
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Multiple transformation options available for customers to choose. As part of Journey Planning exercise, we 
analyze customer’s existing SAP Landscape and help them decide on one of these options

Options for transforming SAP

G R E E N F I E L D

B R O W N F I E L D  ( T E C H N I C A L  U P G R A D E )
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What is Selective Transformation?
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Rapid migration from SAP ECC system to SAP S/4HANA by selectively
bringing across the chosen, working solutions and discarding what’s not 
needed

❑ Deloitte’s Assets - Collection of Tools & Accelerators, Approach and 
Methodology

❑ Can be leveraged on any hosting platform (HyperScalers or On-
premise) 
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Take your

How we do it?
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Demo
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S E L E C T I V E  T R A N S F O R M AT I O N  =  R A P I D  |  V A L U E  F O C U S E D  |  A I - E N A B L E D  |  C L O U D  F I R S T

Rapid Prototype Approach leveraging Deloitte Accelerators and Assets
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Summary – Selection Transformation

❑ Middle path to achieve benefits of both Greenfield and Brownfield

❑ Least disruption to Business along with Transformation 

❑ Leverage Rapid Prototype Approach to see your processes and relevant data in 
S/4HANA 
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