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S/4HANA migrations and Accounts Payable
automations
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The Problem - Systems landscape – ERP until 30.06.2019
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Business drivers and project focus

ü Technical environment simplification, thus reducing 
maintenance costs.

ü Fresh start by providing a clean system which 
adheres to standard SAP best practices whenever 
possible, thus facilitating future upgrades. 

ü Provide end-users with a much faster system, thus 
reducing employees time to focus on more 
important tasks. 

ü Provide end-users with a more user-friendly 
interface through FIORI.

ü Provide end-users with new functionalities, 
improved analytical tools and possibly new 
solutions. 

û Provide the full FIORI experience across the entire 
system. User interface changes will be introduced 
gradually with future releases.

û Enable a deep dive into all business processes. Only 
processes that present pain points or are non-
standard will be examined in depth.  

û Enable a rebuild of the system. Processes that 
currently work to satisfaction will continue to work 
as such and are not to be the topic of the workshops. 
New functionalities can be introduced in future 
releases. 

This project is focused on: This project does not focus on:
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Why upgrade SAP environment?

Challenges

• Simplify the ERP landscape

• Technical debt on:

• SAP R3 last update 2011 (EHP4)

• SAP RMCA last update 2008 (EHP2)

• Not able to upgrade other SAP systems and third 

party systems because of old versions of SAP.

• Compliance issues regarding security.

• Operating costs.

• New business process requirement.

• New functionality - not easy to install.
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Greenfield

New Installation

• If the design of your current SAP landscape 
is from 90’s, it’s probably time to consider 
the fresh start of S/4 HANA 

• Reimage your core process & systems in 
alignment with corporate priorities to 
achieve superior operational performance 
in a digital & networked economy

• Clean up the data in old system and bring 
into S/4 HANA with integrated data 
management and quality tools.

Brownfield

System Conversion

• If your current SAP Landscape has been 
highly maintained ( ECC 6.0 or higher) and 
75-80% of your current process/code base 
in use then you most likely consider direct 
conversion to S/4 HANA

• Assess the readiness of the system for 
conversion

• Complete the conversion of the system to 
S/4 HANA 

Image Reference :  SAP’s S/4 presentation

We had the option to choose between two approaches - Greenfield or Brownfield.
The project decided to go with a Greenfield approach (New system installation).

Preferred approach
The project ran the Platform Analyzer tool on 
Síminn (SBX) environment. 
Key observations where:

§ All active business functions will be 
supported in the new SAP S/4HANA 
version 1809. 

§ 43 business processes have been identified 
in system along with 6 industry solutions.

§ No errors found in the pre check analysis

As per DPA analysis SAP S/4HANA 1809 EM 
conversion was possible for Síminn as all 
business functions were supported. 

à Project decision: Greenfield approach

Strategic and operationel decisions
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Moving to the Cloud

ERP migrated to AWS (Amazon Web Services)
o AWS was chosen as a partner for the new ERP environment

Why?

• Cost

• Calculated from AWS and compared with cost from others

• Flexibility

• Sizing up and down

• Adding machine

• Performance
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Data Migration (*) Others

Codes that will move to the new system: 

• 1000: Síminn
• 3010: Míla
• 3750: Sensa
• 3800: Radíómiðun

Codes that will move to the new system but 
are barely used:

• 3040: Gaukshöfði
• 3085: Farsímagreiðslur
• 4002: OnWave
• 4030: Síminn DK

Company Codes

All unprocessed items will be migrated. 

1 year old data will be migrated for: 

• Finance
2 year old data will be migrated for

• RMCA

3 year old data for equipment: 

• Equipment : as some equipment is 
older than 3 years

Former system stored in Sensa for 
consultation of data older than 3 years only, 
i.e.:

• Decommissioning of SAP R/3 
– Replaced by S/4HANA

• Decommissioning of RMCA 
– Replaced by S/4HANA

Strategic and operationel decisions
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Business drivers and project focus

ü Technical environment simplification, thus reducing 
maintenance costs.

ü Fresh start by providing a clean system which 
adheres to standard SAP best practices whenever 
possible, thus facilitating future upgrades. 

ü Provide end-users with a much faster system, thus 
reducing employees time to focus on more 
important tasks. 

ü Provide end-users with a more user-friendly 
interface through FIORI.

ü Provide end-users with new functionalities, 
improved analytical tools and possibly new 
solutions. 

This project is focused on:

xSuite Approval
• Approval of purchase orders

• Approval of invoices

xSuite Purchasing 

• Moving from FI approval 
• To creating purchase orders

New reporting in S/4 Hana

• New options of reporting in S/4

Customer service part

• Timesheet
• Create service orders
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Main focus in the project

xSuite Approval
• Approval of purchase orders

• Approval of invoices

xSuite Purchasing 

• Moving from FI approval 
• To creating purchase orders

New reporting in S/4 Hana

• New options of reporting in S/4

Customer service part

• Timesheet
• Create service orders
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xSuite and Siminn
Account Payable (AP) project
AP part of Migration

xSuite migrated all AP invoices from old archiving system to the new one. 

• All invoices means not just 3 years - but 7 years of PDF and XML invoices to xSuite Archive system. 

Purchasing part (xSuite) 

One key thing that Siminn wanted to do was moving from FI approval to create purchasing orders and approve 
them.

• xSuite solutions are vital here, using approval of PO in FIORI, that is FIORI APP from xSuite.

• Siminn is now working on simplifing the PO creation and Purchase requisition.
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xSuite and Siminn

Archiving project

Archive project

Siminn is now working on a project with xSuite to move all customer invoices over to xSuite Archive system.

The purpose of this project is to simplify the landscape for customer invoices.

• Today we are creating customer invoices in two billing systems – and billing are going to two different 

processess and also two different systems that store PDF/XML. And then of course we get invoices from two 

different systems to publish them.

• The future is to send invoices from both billing systems into same process and store PDF/XML in Archiving from 

xSuite. Also we only have one system where we get invoices and publish them.
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xSuite and Siminn

PEPPOL – INV18

Siminn is working on the TS-236 project that is a part of European project regarding electronic invoices.

The project is on the last stage and Siminn with xSuite, Deloitte and 5 other companies in Iceland have been testing 

this for the last weeks.

We at Siminn hope that this new „Standard“ will do a lot for us - moving forward in „Automation“ of incoming and 

outgoing invoices.
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Systems landscape - S4HANA - Today
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The Problem - Systems landscape – ERP until 30.06.2019
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The Solution S/4 HANA landscape today
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The Problem Systems landscape – ERP until 30.06.2019
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Business drivers and project focus
This project is focused on: This project does not focus on:

ü Technical environment simplification, thus reducing 
maintenance costs.

ü Fresh start by providing a clean system which 
adheres to standard SAP best practices whenever 
possible, thus facilitating future upgrades. 

ü Provide end-users with a much faster system, 
thus reducing employees time to focus on more 
important tasks. 

ü Provide end-users with a more user-friendly 
interface through FIORI.

ü Provide end-users with new functionalities, 
improved analytical tools and possibly new 
solutions. 

û Provide the full FIORI experience across the entire 
system. User interface changes will be introduced 
gradually with future releases.

û Enable a deep dive into all business processes. Only 
processes that present pain points or are non-
standard will be examined in depth.  

û Enable a rebuild of the system. Processes that 
currently work to satisfaction will continue to work 
as such and are not to be the topic of the 
workshops. New functionalities can be introduced in 
future releases. 



The ideal 
businessworld

Buy Collect Pay

Rule Wait Receive

Invoice

Change

Rule

Wait

Pay

Buy

The real ERP world



The ideal 
business 
world Buy Collect Pay

The Speed Index 100



Research 
vendor

Choose

Need

xSuite provide
streamlined 

processes and 
uniformed user 

interface

I need
something!

Buy
Receive
goods

xSuite
Process

automation



Buy Collect Pay

The Speed Index 125
The ideal 
business 
world xSuite provide

streamlined 
processes and 

uniformed user 
interface
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Why upgrade SAP environment?

Inbound outbound documents
Restful interface to xSuite Archive

Challenges

• Simplify the ERP landscape

• Technical debt on:

• SAP R3 last update 2011 (EHP4)

• SAP RMCA last update 2008 (EHP2)

• Not able to upgrade other SAP systems and third 

party systems because of old versions of SAP.

• Compliance issues regarding security.

• Operating costs.

• New business process requirement.

• New functionality - not easy to install.



Inbound & Outbound documents
in Siminn

Vendors
invoices

INBOUND OUTBOUND

PDF
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XML
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PEPPOL BIS 3
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ARCHIVE
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(IDOC)

SAP/xSuitexSuite



Restful interface to xSuite Archive
in Siminn

OCR
XSUITE
ARCHIVE

SAP/xSuite

WORKFLOW 

DUNNING

EDOC

TIBCO

Old Documents 
Migrated

2

3

X

RESTFUL
WEBINTERFACE

CUSTOMER
PARTNER

PDF
XML/PEPPOL
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Business drivers and project focus
This project is focused on: This project does not focus on:

ü Technical environment simplification, thus reducing 
maintenance costs.

ü Fresh start by providing a clean system which 
adheres to standard SAP best practices whenever 
possible, thus facilitating future upgrades. 

ü Provide end-users with a much faster system, thus 
reducing employees time to focus on more 
important tasks. 

ü Provide end-users with a more user-friendly 
interface through FIORI.

ü Provide end-users with new functionalities, 
improved analytical tools and possibly new 
solutions. 

û Provide the full FIORI experience across the entire 
system. User interface changes will be introduced 
gradually with future releases.

û Enable a deep dive into all business processes. Only 
processes that present pain points or are non-
standard will be examined in depth.  

û Enable a rebuild of the system. Processes that 
currently work to satisfaction will continue to work 
as such and are not to be the topic of the workshops. 
New functionalities can be introduced in future 
releases. 



xSuite FIORI 



xSuite FIORI/Automation 
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Business drivers and project focus
This project is focused on: This project does not focus on:

ü Technical environment simplification, thus reducing 
maintenance costs.

ü Fresh start by providing a clean system which 
adheres to standard SAP best practices whenever 
possible, thus facilitating future upgrades. 

ü Provide end-users with a much faster system, thus 
reducing employees time to focus on more 
important tasks. 

ü Provide end-users with a more user-friendly 
interface through FIORI.

ü Provide end-users with new functionalities, 
improved analytical tools and possibly new 
solutions. 

û Provide the full FIORI experience across the entire 
system. User interface changes will be introduced 
gradually with future releases.

û Enable a deep dive into all business processes. Only 
processes that present pain points or are non-
standard will be examined in depth.  

û Enable a rebuild of the system. Processes that 
currently work to satisfaction will continue to work 
as such and are not to be the topic of the workshops. 
New functionalities can be introduced in future 
releases. 



YOUR COMPANY

The Process – The Truth!
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Thank you
Q&A…

Bo Bærentsen
Business Manager Nordic
+45 29 49 37 00
bo.baerentsen@xsuite.com
www.xSuite.com/dk
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