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We help customers of all sizes across all industries.
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Non-ERP close activities
Despite significant innovations in ERP technology, including SAP S/4HANA, the Financial Close still involves
many activities performed outside the ERP

Specifically: ﬂ
Execute, analyze, and input financial Review not Analyses and Z=s
. y P E eVIZ\rI]Van = reserve models —
transactions conclusions ﬂ =
Recurring /
journal Audit
. . tri \ Files
Support, approve, and discuss prior Sres SAP S/AHANA
to posting E General Ledger and subledgers -
Operational and customer data ﬂ
Validate completeness and accuracy ﬁ] Transaction codes
. ) ) Supporting
Intercompany Planning and consolidation schedules
. . and
Provide audit requests agreements Other dooumments
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Adjusting or  [=3: 2=

correcting
journal
entries




Modernizing the SAP Record to Report process with BlackLine

SAP S/4AHANA

SAPECC
Other ERPs

Sub Ledgers
Credit Card Data
Point Of Sale Data
Open Items

Bank Data

RECORD

““ BLACKLINE

Substantiate balance sheet accounts
Monitor financial close workflows
Automate high-volume reconciliations
Enhance control and accountability
Standardize financial close processes
Reduce audit challenges

Address intercompany concerns

Financial Consolidation

Financial Reporting

Planning and Analysis
SAP S/4HANA

SAP Analytics Cloud

SAP Digital Boardroom

SAP Leonardo

Regulatory Reporting

REPORT



Close Balance Sheet Visibility Remote Audit Essential
Management Integrity & Reporting Enablement Automation

Unify close tasks and d ts in the cloud st Prosrese o
y T (1) Filter Applied — Entity (1) T
ACTION DEPENDENC ENTITY GORY TASK TYPE TASKSUB-TY..  DESCRIPTION DEPARTMENT  STATUS DUE DAYS DATE TIME DUE ACTIVE L
. ope . . Edit BlackLine Control Tax Accounting TAX - 04- Trial Balances along with Tax liabilties are reviewed Aczounting Nol Prepared  -380 8:59 PM Witson, Kim
Centralize controls, reconciliations, and journals Bacive  Conr oo TAX. 0. Uncanan ot Fovons e o Aoy NaPrand 380 b o i
! ' Edit & Atlanta Acoounting Accounting Property Tax Assessments & Invoices Accounting Mot Prepared -3 BI26/2019 9:00 PM Witson, Kim
View & Americas Month End Gritical Month...  Accountabilty  Deferred Revenue Joural Entries and Reconciiation Complete Aczounting Prepared 2 612712019 9:00 PM Black. Pat
Edit & BlackLine Month End Accounts Pay... Accountablity  Commissions Payable Accounting Mot Prepared 2 1212018 12:00 AM fison, Kim
Edit da BlackLine Prepaid Joumnal Entries Month-end Step 1 - Post Property Tax Accrual Accounting Not Prepared 1 722019 7:00 AM Wilson, Kim
Edit & BlackLine Prepaid Account Reco... _Month-end Step 2 - Complete Property Tax Reconciliation Accountin Not Prepared 2019 11:00 AM Witson, Kim
O o & Americas Month End Acerued Liabil..| Wilson, Kim
Report on KPIs and collaborate with auditors a
& Atlanta Functional Team A... ~ Critical Month Black, Pat
£ Atlanta Functional Team ...~ Critical Month. . "
& Atanta Funciional Team 4. Critcal Month, .| R€CONCiliation I Black, Pat
& Atlanta Functional Team A...  Gritical Month jm Black, Pat
& BlackLine Period End Atlanta-1220--AT020-1102-A5-238763- Prepaid Property Taxes £ View Variances v Wilson, Kim
H . H . . & Atlanta Accounting Witson, Kim
aintain confidence during transformation g
& Atanta Month Eng Show | USD - Acsount v Include Previous Period |(Mane) ¥ 11 Black, Pat
Atlanta Audit
usD I
Atlanta Cash and Cash Eq...  Reporting Witson, Kim
[fo.. Reporting Witson, Kim
— Entity Errrey; (s son, Kim
= - Entity Currently, there are na summary tems for this reconcil Wilson, Kim
Fixed Asset Witson, Kim
Fixed Vilson, K|
New Version ~ Edit e Asset Amortizable ltems & Imeert Muliisle Sspert Rl Forward Add Amortizabie tem son, Kim
Fixed Asset Wilson, Kim
Hire to Retire B Witson, Kim
Aging Start Date End Date Tyme Reference  Description Orig. Amt. Balance
Mine Account Certification Status Task Cerlification Status
2/2020 County cipal Property Tax 1aeE7as
Rejocted Prepared  Approved  Reviewed CETEY Bondi Recreztion Distries Tax 4019850
123172019 Cour inicipal Property Tax 1712584 856290
Ky 10 1 0 0 0 12
a0 o Millersile Consolidated School Distict
WD Tax 21985.66 000
Non-Key 1 2 1 2 49 o Subeotal 6372884
0
20 Ll ] Page:[1]of1 [Go| Page size[2]| Change item 1 1o d.of 4
To 2 1 2 2 61
0 —
Prapared Supporting ltems  Import Export Queries Close Delete  Closed ltems Add Supperting ltem
Curmenily, there are o open supporing e for this recomciaion.
Mine Overdue Recs Mine Unreconciled Balance Tasks Due
Unidentified Difference 500000/ 727%
ey Past D
. 1 I 2 ERP NetSuite  GL Balance 8874884
E E ; " E Comments # Add Commant
Non-Key Jpeoming Tasks
Total Balance
- 2 _ 1 2 5 : = = S
I . . AP received $4.001 e mid sion 10 amortize the invoics amourt over 5 months at $1.000/month baginning July, ending
Gl CHbe 8/8/2019 Wilson, Kim MNovemiber. AP paid the invoice and codad it 1o 1.
Prior Peri 5 " of Open ment A <
ior Period Recs. Sum of Open Required Adjustments by Age Supporting Documents & Add Document
Datz  Submireed By Document Nams Description/Comment
- 7 1118/20° Wilson. Kim 112200 ﬂs:p'”mh #11220 Prapeid Propery Tex KGm.Wisonals:
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Making the Move to SAP S/4HANA



SAP S/4HANA transitions
are moving forward.
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4 Ways BlackLine Solutions Enable a Successful Move to SAP S/4HANA

Automation, visibility and control during and after your transition.,

Clearing Open Items

Reduce risk and manual effort by
automating open items clearing
before cutover.
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Open Items Challenges

X Volume quickly builds from X Issues are not identified
thousands to millions timely

x System performance is X Unexpected write-offs or
slowed due to capacity control deficiencies occur
consumption x Upgrade complexity is

X Reconciliation logic is increased
complex X Unaddressed open items

x Clearing takes too much time must be cleared manually
and is error prone after S/4AHANA cutover
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Scale processes and reduce ris
Transaction Matching

Legacy process

Rainbow spreadsheets
V-lookups and complex formulas
Increasing volume

Mounting open items

E2 - I 508996.48
A B (T D F G

1 |Bank Account Number Check Number Posting period Posting Date Document currency Text

2 5234231 600030355 C 8 7/29/2013 usD d H#HN/A
3 5234231 600030538 r 8 7/29/2013 usD r #N/A
4 5234231 600030772 r 8 7/29/2013 usD r #N/A
5 5234231 600030553 r 8 7/30/2013 usD r H#N/A
6 5234231 600030567 r 8 7/30/2013 usD r #N/A
7 5234231 600030570 r 8 7/30/2013 usD r #N/A
8 5234231 600030598 r 8 7/31/2013 usD r HNIA
El 5234231 600030613 r 8 7/31/2013 usD r #N/A
10 5234231 600031048 r 8 7/31/2013 usD r #N/A
11 5234231 600032555 r 8 7/31/2013 usD r H#N/A
12 5234231 600032556 r 8 7/31/2013 usD r #N/A
13 5234231 600032558 r 8 7/31/2013 usD r #NIA
14 5234231 600032838 r 8 7/31/2013 usD r #N/A
15 5234231 600032839 r 8 7/31/2013 usD r #N/A
16 5234231 600032840 r 8 7/31/2013 usD r H#N/A
17 5234231 600032844 r 8 7/31/2013 usD r #N/A
18 5234231 600034453 r 8 7/31/2013 usD r HNIA
19 5234231 600030125 r 8 8/1/2013 usD r H#N/A
20 3245345 600030147 r 8 8/1/2013 usD r #N/A
21 3245345 600030148 r 8 8/1/2013 usD r #N/A
22 3245345 600030371 r 8 8/1/2013 usD r H#N/A
E} 3245345 600030374 r 8 8/1/2013 usD r #N/A
24 3245345 600030578 r 8 8/1/2013 (535,026.94) usD r HNIA
5 3245345 600030629 r 8 8/1/2013 usD r #N/A
6 3245345 600030637 r 8 8/1/2013 usD r #N/A
27 3245345 600030641 r 8 8/1/2013 usD r #N/A
28 3245345 500000393 r 8 8/2/2013 usD r #N/A

| Rec | Bank Stmt | GL Detail | () -

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL

Modern accounting

Rules-based automation
Suggested matches

Focus on exceptions

Automated clearing and adjustments

Unmatched Transaction Details
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BlackLine covers the end-to-end process

v

SAD4

Bank Statement
General Ledger
Point of Sale

Other

Transaction
Matching

Matched Transactions

Suggested Matches

Unmatched Transactions

Exception Handling

Journal Entry

Account

Substantiation

Automated Journals
Manual Journals

Monthly/Periodic Recs
Daily Recs




The Impact of Automation

3.6M 1200 99%

TRANSACTIONS CLEARED HOURS SAVED PER MONTH AUTO-MATCH RATE

FORTUNE 500 CONTRACTOR FORTUNE 50 TECH COMPANY JAPANESE CHEMICAL COMPANY
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4 Ways BlackLine Solutions Enable a Successful Move to SAP S/4HANA

Automation, visibility and control during and after your transition.

Clearing Open Items

Reduce risk and manual effort by
automating open items clearing
before cutover.

000

Free Up F&A Resources

Refocus up to 50% of F&A time to
focus on S/4HANA implementation or
other strategic initiatives.
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o1%

of IT leaders say they don't have enough expertise themselves to
successfully migrate to SAP S/4HANA

— “The Unforeseen Challenges of an SAP S/4AHANA Implementation, Techwave



Manual Financial Close

Manual, spreadsheet-based processes are a roadblock to F&A responsiveness

SAP S/4HANA / \
Initiative ’ o

Manual Financialg ===--~ 7 TTTsssssssoooocoooooooo-- 0
Close
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Modern Financial Close

Automation and optimization enables redeployment of internal resources

SAP S/4HANA /
Initiative o \ /
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Modern Accounting: ) - @%

Focus on exceptions

and analysis, not ' - 55% cutin
- manual processes
routine tasks.
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4 Ways BlackLine Solutions Enable a Successful Move to SAP S/4HANA

Automation, visibility and control during and after your transition.

g

Clearing Open Items Free Up F&A Resources Manage COA Changes
Reduce risk and manual effort by Refocus up to 50% of F&A time to Maintain visibility and control by
automating open items clearing focus on S/4HANA implementation or mapping legacy data to new

before cutover. other strategic initiatives. structures.



Many companies moving to SAP S/4HANA make
substantial changes to finance master data,
including the chart of accounts, entity structures,
and other fields to better reflect how the business
is run.

BlackLine solutions help companies map and
validate historical data and structures against new
SAP S/4HANA structures and provide a link
between the two.

. BLACKLINE



‘BlackLine served as a source of confidence and continuity during a
period of change.

We didn't have to do any additional data entry or rework, thereby
saving a tremendous amount of time. The connection between the
old and the new gives us immense comfort.”

Douglas Tramp

Director of Finance Systems and Operational Change, Zurich North America



4 Ways BlackLine Solutions Enable a Successful Move to SAP S/4HANA

Automation, visibility and control during and after your transition.

000

Clearing Open Items Free Up F&A Resources
Reduce risk and manual effort by Refocus up to 50% of F&A time to
automating open items clearing focus on S/4HANA implementation or
before cutover. other strategic initiatives.

Manage COA Changes

Maintain visibility and control by
mapping legacy data to new
structures.

Vv

Centralize Data/Process

Improve governance and simplify
audits with out-of-the box segregation
of duties and embedded best
practices.
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BlackLine complements SAP S/4HANA and other ERP Systems

Delivering added value for a more productive and secure financial close

Efficiency in Data Input with Journal Entry Management
Advanced Data Processing Automation with Transaction Matching
Confidence in Balance Sheet data with Account Substantiation & Automation

— ?
— | = 2 Automation Confidence

Efficiency Transaction Account
Journal Entry Matching Substantiation &
Management How can | best process Automation

line item checks

Posting Data

How can | best SAP S/4AHANA

prepare data before
capturing it in SAP?

How can | best
gain trust &
substantiate the
Balance Sheet?

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



The Hershey Company included BlackLine solutions in its Finance
Transformation initiative

“The vision was to combine a technology upgrade with process
improvements that would better meet the needs of the growing
global company, enhance operational efficiency, and lead to
greater ROI"

John Zimmerman

Director of Finance Data Systems, The Hershey Company
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Thank you.

For more info visit blackline.com/sap

9 SAP Solution Extension




