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Agenda

1. itelligence Overview

2. IESA Case

3. Center of Excellence Overview
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itelligence | Worldwide in Numbers
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itelligence in numbers 

1989
founded

10,000+
employees

25+
countries

€1 billion
*revenue

Strong background

315,000+
employees

120,000+
employees

Leading SAP Partner

100%
SAP

30+ years
SAP experience

30,000
Projects, 
consulting and 
trainings a year

263+
SAP S/4HANA 
projects

Experience

7,000+
consultants trained 
and enabled 
around the world

6,000+
customers in
60+ countries

5,100
Managed Services 
engagements

*Dec. 2019 



Conversion Approach | itelligence Initiatives to optimize S/4HANA Conversions

1/
5/

21
©

 2
02

0 
ite

lli
ge

nc
e

5

Global Methodology Global Tools & Technologies

Knowledge Base Factory Approach 
https://www.sap.com/partner/partner-package-finder.html?sort=title_asc&search=itelligence

https://www.sap.com/partner/partner-package-finder.html?sort=title_asc&search=itelligence


itelligence Conversion Approach | 3 Key Take-Aways

§ 60+ Live Conversions
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§ Solid and well-proven methodology

§ Solid industry expertise
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IESA | Go-Live on SAP S/4HANA with itelligence Conversion Factory
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WHO:
IESA is a UK based process sourcing 
business, that run sourcing processes 
for its customers.

AS-IS:
Three tier landscape with a broken DEV 
environment, with no recent upgrades. 

Large estate of in-house development.

WHY S/4HANA:
Plans of expansion to new markets was 
not possible on the old platform, due to 
long overnight processes not fitting for 
various time zones. 

WHY Conversion:
The 15 year old system was not 
fundamentally broken, and business 
processes was largely well supported. 

Focus on risk, cost and time reduction.



IESA | Go-Live on SAP S/4HANA with itelligence Conversion Factory
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Global Methodology | S/4HANA Transition Landscape
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CUSTOMER
OBJECTIVES

TRANSFORMATI
ON

OPPORTUNITIES

INTRODUCTION
TO S/4HANA

ANALYTICS & 
REPORTING

S/4HANA 
LICENSING

S/4HANA 
ARCHITECTURE

FIORI USER
EXPERIENCE

CUSTOM CODE

PROCESS
ANALYSIS & 
EVALUATION

TRANSITION
STRATEGY & 
ROADMAP

ROLES & 
AUTHORIZATIO

NS

FUNCTIONAL
SIMPLIFICA-

TIONS

PROCESS ADJUSTMENTS

PROCESS REDESIGN

INNOVATION
IMPLEMENTATION

BUSINESS
IMPROVEMENTS

COMPATIBILITY PACK
SUBSTITUTION

INTERFACES & 
ADD-ONS

IMPLEMENTATI
ON PLAN & 
ESTIMATE

RE-IMPLEMENTATION

SELECTIVE DATA TRANSITION

SYSTEM CONVERSION

DISCOVERY ASSESSMENT TRANSFORMATION
ROADMAP

PREPARE EXPLORE RUN

2
DEPLOYREALIZE

3 4 5
DISCOVER

1 6

PROJECT
INITIATION

TEAM
ENABLEMENT

TRANSITION
PLANNING

PROJECT
PLANNING

PROJECT
INFRASTRUCTU

RE

DEEP DIVE
WORKSHOPS

TRANSITION PROJECT EXECUTION

TRANSITION PATH SELECTION

TRANSITION PATH DECISION

RELIABLE ASSETSREPEATABLE DELIVERY MODEL

ATTRACTIVE PRICING MODEL SECURE EXECUTION

CLEAR COMMUNICATION

CLEAR RESPONSIBILITIES

PROJECT METHODOLOGY
OCM
PMI ®

SAP Activate®



IESA Conversion Roadmap | Phased Approach
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Improve
Leverage optimized embedded

S/4HANA proceses

Current State
Ready for the future

Conversion
Fast, cost effective and risk minimizing

Transform
Transform your business leveraging 
SAP as the foundation



IESA | Details

1/
5/

21

12

©
 2

02
0 

ite
lli

ge
nc

e

Challenges
§ A desire to expand globally but systems were 

holding back the organization

§ A lack of agility with overnight batch processing of 
MRP calculations to work out stock performance

§ Customers demanding real-time data in different 
time zones

§ A platform that would be unsupported – OS 
(Win2003) and Db (MSSQL2005)

§ Large estate of in-house applications integrating 
to SAP

§ Difficulties in managing 1,800+ Custom Objects 
and 15+ years history of financial documents

Benefits
§ The Technical Conversion is a stepping stone 

that will introduce future innovations

§ Real-time analytics

§ Fiori User Experience

§ Business Process Re-engineering in MRP 
Procurement and Billing

§ The real-time capabilities of S/4HANA will allow 
international expansion

Solutions
§ SAP S/4HANA

§ System Conversion from SAP ERP 6.0 EHP0 to 
SAP S/4HANA 1809

Why itelligence 
üitelligence presented a low friction, low cost, 

low risk approach to convert to SAP S/4HANA

üAble to demonstrate a proven approach to 
S/4HANA with dedicated S/4HANA consultants 
and the global conversion factory

üSuccessful track record of itelligence supporting 
the IESA SAP landscape
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SAP Partner Packages
Proof of Concept 
Full Conversion

Market Leader
Proven Successful 
S/4HANA Conversions  

Own Tools

Auto Code Remediation
S/4HANA Accelerators

S/4HANA Data Validation

2-4 w
RAPID EVALUATION 

& ESTIMATION 
CYCLES

10+
PRESCRIPTIVE 
INNOVATION 
ROADMAPS

200Pers
CONVERSION COE

22 w
TYPICAL PROJECT DURATION

Conversion CoE | Basic Facts & Features
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60

Fixed
PROJECT COSTS

Live



Conversion CoE | S/4HANA Conversion Project Overview
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Explore & Prepare Realize, Deploy, RunDiscover

Technology
Architecture

Operations

Roadmap

S/4HANA
Scope

Process 
Evaluation

Value Check

User Experience

Licensing

Reporting S/4HANA
Strategy

Custom 
ContentInnovations

Local Team Conversion Factory Local Team

1 As optional services available 2 Post-GoLive Activities

Data
Harmonization1

Interfaces1

Custom Code
Analysis

Maintenance 
Planner

Pre-Transition 
Checks

Simplification List 
Analysis

Footprint 
Reduction1

Readiness Check

Housekeeping1

Solution 
Manager1

Custom Code 
Adjustment

Software 
Upgrade1

Data Migration

Post-Conversion 
Activities

Process 
Adjustments2

Process
Re-implemention2

System 
Preparation1

Pre-Conversion 
Activities

Business 
Improvements2

Advanced 
Reporting2

Smoke Testing

Innovations 
Realization2
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Conversion CoE | S/4HANA Conversion Project Overview

1/
5/

21

16

©
 2

02
0 

ite
lli

ge
nc

e

CONVERSION COE

Flexible Cluster

P
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Project Manager

System 
Admininistrator Keyuser LOG

Keyuser NN

Keyuser FIN

Keyuser NN

Project 
Manager

System 
Administrator

Consultant 
LOG

Consultant NN

Consultant 
FIN

Consultant NN

LOCAL TEAM CLIENT



S/4HANA Conversion | Typical Project Schedule

17

©
 2

02
0 

ite
lli

ge
nc

e

Approach 1 Development Freeze

Approach 2 Development Freeze

Phase Task / Milestone Approach 3 Development Freeze

Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

Prepare Sandbox Server Preparation

Test Source Environment Ready

Explore Sandbox Pre-Conversion Activities (Run 1)

Transactional Data Consistency

Sandbox Technical Conversion

Sandbox Post Conversion Activities

Code Remedy and Smoke Testing

Target Platform Ready for Testing

Functional Testing & Issue Resolution

Functional Testing Signoff (UT/IT)

Realize DEV / Run 2 Conversion & Testing

DEV / Run 2 Conversion Complete (UAT)

QAS / Run 3 Conversion & Testing

QAS / Run 3 Conversion Complete 

Deploy PRD Conversion (Run 4)

Go Live

Run Hyper Care Support

Workshops

Milestone

itelligence Activity

Customer Activity

GO LIVE



Conversion CoE | Summary of Baseline Scope
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Technical Conversion of a 3 tier landscape including a Sandbox

Functional Conversion of all Mandatory Changes Including:

Business Partners

Material Ledger

General Ledger

Credit Management

Custom Code Correction based on HANA Guide Book

Smoke Testing 

Local Support including HyperCare

22 Week Project Duration

Business as Usual for User – Post Conversion



Thorben Hald
Solution Advisory, itelligence Denmark
E-mail: thorben.hald@itelligence.dk
Mobile: +45 21 71 89 25

We Transform. Trust into Value
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Copyright itelligence AG - All rights reserved
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of itelligence AG. The information contained herein may be changed without prior notice.

Some software products marketed by itelligence AG and its distributors contain proprietary software components of other software vendors. All product and service names mentioned and associated logos displayed are the 
trademarks of their respective companies. Data contained in this document serves informational purposes only. National product specifications may vary.

The information in this document is proprietary to itelligence. This document is a preliminary version and not subject to your license agreement or any other agreement with itelligence. This document contains only 
intended strategies, developments and product functionalities and is not intended to be binding upon itelligence to any particular course of business, product strategy, and/or development. itelligence assumes no 
responsibility for errors or omissions in this document. itelligence does not warrant the accuracy or completeness of the information, text, graphics, links, or other items contained within this material. This document is 
provided without a warranty of any kind, either express or implied, including but not limited to the implied warranties of merchantability, fitness for a particular purpose, or non-infringement.

itelligence shall have no liability for damages of any kind including without limitation direct, special, indirect, or consequential damages that may result from the use of these materials. This limitation shall not apply in 
cases of intent or gross negligence.

The statutory liability for personal injury and defective products is not affected. itelligence has no control over the information that you may access through the use of hot links contained in these materials and does not 
endorse your use of third-party Web pages nor provide any warranty whatsoever relating to third-party Web pages.


