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We are Equinor
Shaping the future of energy

Driven by purpose:

Turning natural resources
into energy for people and
progress for society

Inspired by vision:

Shaping the future of energy

Guided by values:
Open, collaborative,
courageous and caring
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B Equinor operations
e Equinor main offices

Key facts
and numbers:

99,5%

Payments successful

250

Legal entities

650

Billion USD
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Main CM Banks

700

Bank accounts
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SAP Inhouse-Cash

5000

Treasury deals
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Pre-study

f
equinor %
Effective control of group cash
High degree of compliance and security
High level of operational understanding and process control IT Roadmap TRP

Equinor & Nasarius
© Copyright Nasarius 2017

Outdated tools with Equinor specific compensating fixes High and increasing manual workload

Lack of timely and automated decision information Higher transaction cost

Best practice process gaps Higher maintenance cost

Complex internal communication Leading to reactive behaviour
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Treasury vision
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Effective, efficient and future proof
treasury management supporting
Equinor’s global needs
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High level
scope

Re-design of all treasury
and payment processes
including “on behalf of”
solution for both payables
and receivables

¢ Virtual Accounts included

Move to latest SAP
technology (5/4HANA)

utilizing Fiori applications

Implement extensive level

of automation
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Re-design of all treasury and payment processes

535 496 5600

process flow charts process steps created (72%) process steps
created in total suggested for automation
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Approach

Value added Processes System infrastructure Organisation

 What are the * How can the * Which tools are * Who can best
customer needs? customer needs be needed to support provide the products

* Which products & best provided? the processes? and services?
services are offered? * Which organizational

structure is best fit for
purpose?
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Project timeline
High level

Pre-study
- Kick off - September 2016

- Presented - April 2017
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Project
- Kick off - September 2017
- Go-live - August 2019
« Closed - January 2020

2017 2018 2019
Q3 | Q4 Ql | Q2 | Q3 | Q4 Ql | Q2 | Q3 | Q4
@ Specification/Design phase
@ Build phase - integration testing UAT) “O0F @ 19.08

System landscape (x06)
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Old SAP user interface

= i

SAP Easy Access Equinor SAP menu

-~

BNK
» SAP Menu
&2 CAT2 - Tme Recording
) ZPESS_M2 - Employee menu
) ZPESS_M3 - External Person menu
) ZPESS_M1 - Manager menu (P07)
) PPMDT - Workflow inbox (P03)
Task Manager menu
Office
LoQisticS
Accounting
Human Resources
Jont venture accounting
Production Sharing Contracts
Information Systems
EqQuinor Reports
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Fiori UX apps for user engagement with the process

K Statements Cash Forecast Adjustment Cash Forecaster CR Update day End Deal and Position Display Deal Creation Deal Processing
Bank Statements

R 3ank Manage Bank
S Statements

97

Cash Forecast Adjustment

Configure Advance Payment Advance payment Payment

< 2

Cash Forecaster

Cash Flow Analyzer Check Cash Flow Display Memo Load Memo Actual Cash Flow Cash Position

ltems Records Records from File end by Date: EUR

2,44
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Step 1: Automated derivation of standing bank balance per entity

M W .
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Step 2: Suggestion presented to the user

Transaction date

Entity 1060-Wind Power AS
NOK -90.000.000,00

Cash balance

Transaction date 14-06-

Entity 1080-Equinor Angola Block 17
Cash balance

Transaction date

Entity
Cash balance

Transaction date

Entity
Cash balance

Transaction date 24-05-2019

Entity 4028-Equinor USA Properties In

USD 15.000.000,00

Cash balance

| Transaction date 14-06-201

Suggestion Proposal

General Information

4028-Equinor USA Properties In
Excess balance identified

USD 15.000.000,00
Transaction Date: | 14-06-2019

Transaction type: [1(5 Surplus

Proposal

Existing loan can be repaid

Repayment of Loan 0100000001501 - 10,300.00 USD
Short term deposit is 14,989,700.00 USD

After closing the existing loan,
the remaining can be a short
term deposit

The user shall accept, reject
or amend the suggestion

Amend ‘Re;ect‘
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Step 3: Automated deal creation for short term deposit in SAP

Deal Approval

1200 - Equinor ASA

106100 - Equinor Iran as

Entity

Partner 402800 -

Amount

1200 - Equinor ASA
Equinor Energy Ireland Lt

USD 14.989.700,00

Financial Instrument

6

Deposit

Currency

Amount

Start Date

End Date
Repayment Method
Working Days Repay
Interest form

Percentage Rate

Counter Party

Entity 1200:Equinor ASA

usD
14.989.700,00
17-06-2019
21-04-2022

1-Final Repayment
0-No shift

1-Fixed

2.0000000

Deal Approval Details

402800:Equinor Energy Ireland Lt

VEry

Due date

Working DueDate

Int.calc.method

Calculat. Date

Working Days Calc

Portfolio

MML:I/C ST Fixed Term Deposit-BOR:Straight Loan

17-08-2019

1-At End of Term
17-07-2019
0-No shift
1-360E/360
17-09-2019
0-No shift

SF-LOANS

Approve
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Amend
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Fully automated payment process ensures the transactions are paid and reconciled

[
9% 9%
Post Payment Order

Create Payment Order

Local Exception Monitor - Bank Rejection

ayment Request

Automatic Payment Run v

Central Exception Monitor

~ N\

9% 18% 18%

Payment Run F111  Sanctions Filter Bank Rejection

Entity Payment Day Run Id

Pay. Doc. Nr. No. of Exceptions

Error log

1035 01-04-2019 80003
2450 01-04-2019
01-04-2019

01-04-2019

Exception Details

Exception Reason Vendor

Bank rejection exception 100000

2000000021 1
2000000043 1
2000000144 1

2000000039

Invoice No Reference

00000000
00000000

(x
G
(x
(x

Payment Method

equinor
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Visualisation and automation — new user experience and efficient way of working
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earnings and recommendations

Quality in detailed design is key for success.

Ambitious scope increased complexity, but will also
increase benefits

Close interaction across business and IT is required
when changing ERP system

Allocate sufficient time, capacity and competence.
Consider internal resources capacity for daily vs
project deliveries

Involve organization in the change journey requiring a
mindset shift for all involved people. Change
management is key.

Automation should be based on optimized processes

Adjust organization to be fit for purpose

16 |
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Way Forward

Focus Timeline
- Improvements and Backlog implementation « Project closed in January 2020
« SAP Analytics for Cloud for Treasury reporting . SAP upgraded to 1909 in May 2020
» RPAs, APlIs and further automation - Pilot SAP Analytics for Cloud (SAC) for non-Treasury reports
- New ways of working & dashboards in 2020
- API/APP strategy « Roll out SAC for Treasury reporting and dashboards in 2021

+ Realizing the business case

2020
Ja

n | Feb | Mar | Apr | M
) SAP upgrade
Improvements & Backlog ) e

Project g Treasury SAP Analytics for Cloud pilots

RPAs, APIs & further automation

ay | Jun | Jul | Aug | Sep | Oct

17 | Open
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TRP solutions team

- Ambition: enable value creation through technology

“Treasury and payments have never delivered
functionality into the production environment this
fast and with this high quality”

« Purpose: Support and evolve the TRP business by
implementing effective, efficient and future proof
solutions

- Internal and external team members;
- Secure internal competence
- Access to external perspectives
- Scalability

- Cross functional team
F&C
o T

Solution architects

Programming

18 | Open
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Digitalisation is not a one off effort,
it's an ongoing journey....
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Thank you

Vice President Internal Treasury
tskj@equinor.com

This presentation, including the contents and arrangement of the contents of each individual page or the collection of the pages, is owned by Equinor. Copyright to all material including, but not limited to, written material, photographs, drawings, images, tables and data remains
the property of Equinor. All rights reserved. Any other use, reproduction, translation, adaption, arrangement, alteration, distribution or storage of this presentation, in whole or in part, without the prior written permission of Equinor is prohibited. The information contained in this
presentation may not be accurate, up to date or applicable to the circumstances of any particular case, despite our efforts. Equinor cannot accept any liability for any inaccuracies or omissions



