
NEXT GENERATION RETAIL – FOR A NEW NORMAL



MARI LARSEN 

• Team Lead NGR Logistics
• Supply Chain Project Manager 
• Nordic Direct Distribution Operating Manager 
• Direct Distribution Operating Manager Norway 
• Team Lead Logistic Customer Contact Center

• 10 years in Elkjøp

Contact
Email; mari.larsen@elkjop.no
Phone; +47 905 68 340 
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ELKJØP IS THE CLEAR MARKET LEADER IN THE NORDICS
ELKJØP NORDIC AT A GLANCE | 2019/20 (EX IFRS16)

400+ 

STORES

41,8 BNOK
REVENUE

+8,9%
REVENUE 
GROWTH

1 343 MNOK
PROFIT

10 000
EMPLOYEES

~4x BIGGER
THAN THE SECOND LARGEST 

PLAYER IN THE NORDICS

>25%
MARKET 
SHARE

9,2 OUT OF 10
HAPPY 
CUSTOMERS

146
stores

43 
stores

173 
stores

39 
stores
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CUSTOMER EXPERIENCE
EFFICIENT PLANNING

TRANSPARENCY
COST CONTROL  
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TOTAL NGR SCOPE
WE WILL CHANGE MAJOR PARTS OF OUR SYSTEM LANDSCAPE TO DEVELOP A ROBUST IT PLATFORM TO INCREASE CUSTOMER EXPERIENCE
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COMMERCE / 
MARKETING

SALES 

STORE 
OPERATIONS

AFTERSALES 

CCC

HOME DISTRIBUTION

FINANCE



NGR HOME DELIVERY SCOPE
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DELIVERY ASSISTANT SAP TM

SAP EM

GORAN/HUBANERO SAP EWM 

HOME DELIVERY 



DENMARK TODAY
..MORE TO COME!
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< >

ARCHITECTURE



< >

DRIVER APPLICATION - GORAN



< >

LINEHAUL SELECTION – CHECK-IN



BENEFITS 
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CUSTOMER EXPERIENCE
Wide range of services

Transparent and flexible 

Solid foundation 

EFFICIENT PLANNING
45min planning

Correct output

100% system support

DRIVER APP “GORAN”
Fit for Elkjøp

Live reporting

Cost control

COST CONTROL
Automatic charges

Updates from EM

TINA tool



DO YOU WANT MORE?

WWW.WESTERNACHER.COM

NICOLAS.DAUM@WESTERNACHER.COM
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