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What if we could create a
flexible modelling platform
in SAP where most business
scenarios could be
modelled, calculated and
simulated real-time?



Significant benefits using a flexible modelling platform
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Improving
efficiency

Forex implications of making
the adjustments in the later

periods
₤6mn

Audit
exposure
₤ 25mn

Reducing cash
leakage

Potential TP exposure in terms of unpaid tax
(not including penalties or interest)

₤7mn

TP provision
€ 140mn

€ 3m saving in
FTE across the
group on inter-

co services

9900
Hours

reduction

Customs Impact
$6mn

FX Impact
€2.9mn

TP Audits
€2mn

43,700
hours

reduction

Net benefit
value

€23.8mn

Net benefit value
₤37mn

Compliance &
risk

Positive
business

case from
year 1

*Numbers quoted are based on EY experience of many projects over the past decade.

Net benefit value
€42mn

€ 500K R&D
penalty risk



What are the typical use cases for these multipurpose and intelligent platforms…
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Business and financial
modeling
High-speed processing and analysis
of big data volumes providing
traceability and what-if simulation
capabilities

Agile plan and forecast
modeling
Run sophisticated driver-based,
predictive and stochastic
models based on BPC and SAC

Funds and liquidity
transfer pricing
Rate modeling, cashflow
dynamics, funds and liquidity
transfer pricing

Transfer pricing
& tax reporting
Tax compliant revenue and cost
transfer for intermediates, licenses,
services and products between
legal entities (OECD Transfer Price
Guidelines, BEPS)

Profitability and cost
management
Optimize profitability and cost
on product & service, channel
and customer level

Allocation simulations
Run simulations based on
S/4HANA and ERP allocation
rules and data

IT cost management
IT cost transparency,
financial management and
automated bill of IT, cross-
charging of shared services

Value chain sustainability
management
Optimize economic, environment
and social impact of your company,
products and services

Product and price
Forecast
Forecast and optimization of
product profitability
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…leveraging much of the same dimensions
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Tax/TP
segmented

reporting

G/L account

Value by
Currency

Cost Center/
Profit Center

Period

Volume/units

Project code

Supplier

Channel

Customer

Water use

Geography

Tax mark ups

land (M2)

Legal Entity

Integrated P&L

Headcount

Cost elements

Benchmarks

TP Methods

Brand

tCO2 equivalent

VAT code

Customs/HS
code

Inventory val.
method

Plant

Budget/
Forecast

Product
hierarchy

Local GAAP

Stat P&L
mapping

TP Function

Management
P&L mapping

BOM

Group GAAP

CbCr
classification

Functional area

Transactional
data

Master data
and hierarchies

Management /
performance

reporting

Financial /
regulatory

reporting

Integrated
profitability

reporting



What is PaPM

Best in class calculation and allocation

No data redundancy & fast processing

Integration SAP S/4HANA,ERP, BPC,
BW and SAC

Embedded reporting capabilities

Simulation capabilities

Next generation Integrated
performance management solution

Agile financial and business modelling
capabilities

Built on SAP HANA for instant insight

SAP Fiori user experience

Business focused



SAP PaPM
Three main components  - A perfect combination

Business data aggregator
Integrates with your operational

systems and your data warehouse
at high speed − without copying

data

Calculation engine
Process high volumes of data

Simulation application
Provides real-time data insights

with end-to-end traceability.

Scenarios Forecasting Drill-Down Auditability

Allocation

Assessment
and Global
Recharges

Top-Down
Distribution

Activity Based
Costing

Planning
support

Integration
with SAP BPC

Cost planning

Sales planning

Enrichment

Derivation

Lookup

Currency
and Unit

Conversion

Calculations

Driver and
model-based
Calculations

Predictive
Analytics

library

R Language

Simulation
Application

Calculation
Engine

Business Data
Aggregator

Databases

• SAP HANA
• IBM
• MSQL Server,

Teradata, Hadoop,
etc.…

SAP applications

• SAP S/4HANA
• ERP, SAP BW, SAP

BPC, finance risk data
platform etc.

Functions

• Web Services
• Micro Services
• R Language
• …

Other Apps and Data

• Microsoft Excel
• CSV
• Other files
• …











Data Review and Input - Creating reports
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1 November 2020 Presentation title

Thank you.



Your speaker today

Carl Fredrik Henriksen
EMEIA Platform, Solutions and
Intelligence
carl.fredrik.henriksen@no.ey.com
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About EY
EY is a global leader in assurance, tax,
transaction and advisory services. The insights
and quality services we deliver help build trust
and confidence in the capital markets and in
economies the world over. We develop
outstanding leaders who team to deliver on our
promises to all of our stakeholders. In so doing,
we play a critical role in building a better working
world for our people, for our clients and for our
communities.

EY refers to the global organization, and may
refer to one or more, of the member firms of
Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global
Limited, a UK company limited by guarantee,
does not provide services to clients. Information
about how EY collects and uses personal data and
a description of the rights individuals have under
data protection legislation are available via
ey.com/privacy. For more information about our
organization, please visit ey.com.

© 2020 Ernst & Young AS
All Rights Reserved.

https://www.ey.com/no


