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Ida has been working with SAP solutions since 1998, 
and has SD as her specialty. Ida started working at 

MASKE two years ago.

ida.merete.skrastad@maske.no Arild.Bjorneng@skye.ey.com

mailto:ida.merete.skrastad@maske.no
mailto:Arild.Bjorneng@skye.ey.com
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MaskeGruppen AS



CEO 
Per Gundersen

We are Norway's largest supplier of consumer goods to 

businesses and the public sector. Employing the industry's 

most skilled professionals, we deliver smart and effective 

solutions tailored to all types of businesses and agencies.



200 employees, 120 SAP users

2 central stores in Trondheim and Vinterbro

Roughly NOK 1 billion annual turnover  

We cover all of NorwayManager Customer Care Center

Bente Fladby



The industry’s broadest range, with over 10.000 products in 11 categories



Why did MASKE run this project now – our expectations

• More streamlined Business Process
• Prepared for the future Business
• Fiori interface – easy access of ‘what to do’ – to be ahead of tasks and explore 

possibilities
• Change of mindset – the Millennials is coming!
• Start upgrade before ‘all others’ to be ready and prepared
• Technical progress is accelerating – no time to loose

S4/Hana for an efficient future
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EY Consulting

EY’s Consulting Services focuses on:

► Transforming businesses

► Change management

► Working with potential risks

► Protecting against cyber attacks

► Finding winning strategies 

► Embedding analytics deeply into business 
processes

► Identifying operating models

► 53,000 people worldwide and 1,000 employees in 
the Nordics
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We advise our clients through 
a range of industries:

Consumer Products 
& Retail

MASKE AS

Tech, Media & 
Telecom

Nokia

Government & Public 
Sector
HMN – Public Hospitals

Oil, Gas & Energy

Aker BP



EY’s relationship with SAP
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2016
Quality partner
of the year

2017
Customers’ choice
partner of the year

2016
Market impact 
partner of the year

2018
Customers’ choice
partner of the year

2019
Strategic growth 
partner of the year

2019
Partner of the year, 
tech innovation and 
strategic growth

EY Skye Nordics – SAP

Finance

Supply Chain

Asset management

Data Science & Analytics

User Experience

System integration

DevOps & Development

200+
global 
S/4HANA 
projects;
50+ are live

Gartner positions EY 

a “Leader” in SAP 
implementation 
services

Source: Gartner Magic Quadrant for SAP 
Implementation Services, Worldwide, 28 February 
2018, G00326441

Global SAP
alliance partner

S/4HANA
launch partner

EY named an IDC MarketScape Leader for 
Worldwide SAP Implementation Services

Source: IDC MarketScape: Worldwide SAP Implementation Services
Ecosystem 2018 Vendor Assessment, May 2018, IDC #US/43461218

Americas

2,750+

EMEIA

4,000+

Asia-Pacific

3,750+10,000+
SAP professionals worldwide

Nordics
150+
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MASKE SAP S/4 HANA Technical migration and functional improvements
Project timeline

*SAP FIORI user interface for some selected Processes.

Existing Functionality on Existing Processes

SAP ECC Technical Migration

New S/4 Functionality*

Design Implementation

New Capabilities on Improved processes

HAMP SAP S/4HANA Migration project:

HAMP SAP system:

202X2020

Design Implementation

Future Improvement projects

27/11-2031/08-20

Process Mapping in

SAP Solution Manager

Stabilizing period

Project scope:

Future improvements:

Prep

S
B
X

D
E
V

TST
P
R
D

13/01-20 01/06-2015/06-20



Project Team 
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EXTERNAL PROJECT TEAM:

@Project Manager; 

Overall Project Manager and Process mapping specialist

@Technical Lead;  

For Migration of PI and Architect for ABAP code development and supporting the 

EY ReSQ team accordingly.

@Solution Architect;  

The Application Migration leader

@Application Consultant Logistics; 

Supporting project in Process Mapping, Testing and solved issues related to the 

Logistics processes

@ Application Consultant Finance; 

Supporting project in Process Mapping, Testing and solved issues related to the 

Financial processes

@ABAP Consultant; 

Supporting project in ABAP code adjustment and debugging related to the Go-

Live weekend

@BASIS Consultant; 

Supporting project related to Basis tasks not covered by Basis Consulting

@EY GDS Project Manager; 

The Point Of Contact for the ReSQ Team

@Project Manager from Basis Consulting

MASKE INTERNAL RESOURSES:

@Project Manager; 

Overall Project Manager, and organizer for MASKE Recourses  

@ Technical Manager, 

POC for Braathe and Basis Consulting, coordinator of technical tasks

@ Superusers

Customer Care Center

Procurement

Finance

Register

Logistics

Sales

Retail Store

mailto:Kari.Orderdalen@skye.ey.com
mailto:Per.Erik.Fjelde@skye.ey.com
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MASKE Process Mapping Project – Document the Current Process Use in Solution Manager
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► The fundament is build based on SAP Best Practice 1909 for Norway

► Developed with workshop with the “Super Users” (Added “missing” T-Codes used by the Process Area)

► Linked to MASKE ECC 6 systems, and EY Skye SAP BP 1909 Demo system for showing how FIORI Apps support the Business Process

► The Business Process Structure with current use of T-Codes, is the basis for testing out of Solution Manager



MASKE Process Mapping Project – Building the FIORI reference based on SAP Best Practice
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► For the FIORI Roll-out Project, the corresponding FIORI Apps are located in a separate Process Step overtaking the “old step with t-Codes”

► For non existing FIORI’s we just added the “Fioritized T-Code” so there is a common launchpad for all user activities.

► The Business Process Structure with the new FIORI Apps, is the basis for testing in Solution Manager
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MASKE  Infrastructure

System Portfolio:

• SAP ECC 6 Retail → SAP S4HANA 1909 Retail

• SAP PI

• SAP C4C

• Qlik – Management Reports

• Readsoft

• Lindorf

• Basware

• Swisslog-EWM

• Gurusoft – Sales Portal for MASKE

• Webmercs – Sales Portal for Data Rekvisita

• Tradeshift



S/4HANA Conversion project – Prep Phase

• Prep-system is a System Copy of Production

• Run initial Simplification  checks

• Run SUM

• We did not finalize a Hana & Code – Fix in Prep system
based on ReSQ report and consideration of time spent



Technical Assessment Summary:

S/4HANA Impact

After 2 weeks we received the Assessment



S/4HANA Conversion project – Development System

Installing ReSQ specific Programs to the 

Development System

Hana Db & Code Fix



S/4HANA Conversion project – Test System

Test-system is a System Copy of Production Testing on two levels in Solution Manager  



S/4HANA Conversion project – Production

Agenda on the Go – NoGo meeting 14.06.200 before start-up 

• Status S4 HANA Conversion  in MPE (Production)

• SUM downtime started as planned Thursday 11.th Juni at 17:00 and finished by Saturday 13.th At 02:30

• All planned «post conversion activities» are done and according to expectations

• All Interfaces ready to be set in production

• Finance has verified  P&L, and Balances against reports before conversion

• Superusers has checked master data availability and content

• Remaining work to day (Sunday):

• Re-start system and do final tuning

• Start Job’s

• Open for all users

• Remaining work tomorrow (Monday):

• Manual / hands on - opening of interfaces to the WEB Portal

• Conclude remaining test-errors (Non Critical)

• Check error reports from “Jobs”

• Finalize openings of  Interfaces
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FIORI – Rollout – Design  
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Run Workshops with Superusers to show how FIORI apps work to replace existing T-codes and with new process flow

Based on FIORI documented in SAP Best Practices 

Document “Requirements” in Solution Manager  



FIORI Launchpad – Example for user in Customer Care Center
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FIORI Track Sales Order – Customer Care Center
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Wrap-up
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