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How to justify the investment of moving to'S/2 _
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S/4HANA — train of thought
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S/AHANA is SAP's long-term strategic ERP solution, and the current ERP solution will only
be supported until 2027

e Gartner recommends a transition to S/4HANA by 2021. Between 2021-2023, a tsunami of customers is

expected to switch to S/4AHANA, which will lead to increased implementation costs and fewer available
experienced consultants.

o After S/AHANA was launched in 2015, four new versions have been released, 1610, 1709, 1809 and
1909. It is recommended not to wait too long as the difference between the current ERP solution and
S/4AHANA becomes larger after each version. This can make migration more difficult.

e Further development done on the current ERP solution will add more technical debt and complicate the
transition to S/4AHANA

e Maintenance is delivered on the current platform until 2027, but the innovation only takes place in
S/AHANA.

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC



Now is a good time!

........
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S/41S NOW STABLE
Amount of innovations per release:

1511: 349 o

Fiori Library now encompasses all
1610: 147 processes and functions, and
1709: 83 response times has severely
1809: 26 improved
1909: ©

The migration process is now
proven, smooth and robust.
Downtime is now at a minimum.



SAP'’s Vision of Business Transformation
From daily routine to supporting growth and forward looking insight

............... T )
.......................... it
Predictive Insights
Insights
IS Advanced Forward
Analytics oo
Real-time
Insights
Real-time
Backward InSights
Operations looking ENN
looking
Running Deliver Support
the Business N Insights _ Strategy
Cost-efficient Proactive
and compliant business
processes steering

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL 6



The Future SAP Enterprise system — S/4HANA

The Foundation for The Intelligent Enterprise

EXY'S/4 HANA

Simplification of Role-based engagement (- Intelligence infused Cloud value proposition
structure, processes e across business automation (Al + RPA) Q
and master data _ _
OLAP & OLTP @ _ _ Digital Assistant Realtime and Constraint
merger (Embedded Insight to Action (SAP Co-Pilot) based planning
anaiics) loT Integrat Embedded advanced
: oT Integration + mbedded advance
Open & Scalable @ Any device and browser Automation applications

(EWM, TM, aATP,
PP/DS etc.)

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 7



\

P‘EEI_I_

How can SAP help?



What are the choices that must be made?

Business
Objectives

What are the business goals of
my project?

Business Model
Innovation

Business Process
Optimization

I ERP Rapid

Modernization

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

Transition
Paths

Do | want to extract even more
return on my investment, or do
| want the latest best practices?

New Implementation
(“Greenfield”)

Hybrid

(“Selective Data Transition”)

System Conversion
(“Brownfield”)

Destination
(Application)

What are my IT preferences?
(best practices, customization,
update frequency, ...)

@ S/4HANA Cloud
(Cloud)
i
5| | S/4AHANA
Ll (On premise)

Destination
(Infrastructure)

Where is the best place
to deploy?

Hyperscaler
(MS Azure, AWS, GCP)

SAP Data Center
(SAP Digital Core Cloud)

Customer
(On-premise, hosted)



Typical Approach Towards Business Case Build — Example from

Manufacturing

Business goal @

“What does my CEO
want me to achieve?”

Optimize manufacturing process

®

Value drivers
“What should we
improve?”

Accelerate Reduce

manufacturing cycle times

total manufacturing costs

@ Process view and process performance indicators
(from customer's SAP ERP software data with industry benchmarks)

Deep dive Impacting cycle time Impacting manufacturing costs
into pe rformance + Average lead time of production order release to * % production orders automatically created
“Where are issues confirmation + # planned orders not converted into production
in today’s processes?” * # production orders not finished on time + % production orders automatically released

@ Usage view

. . (from customer's SAP ERP software data with industry benchmarks)
Deep dive into

Capabilities What peers are using What you use today
usage
“How are we Materials requirement planning * % % * %k *
working today?” Demand-driven replenishment * New

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

®

How SAP helps
(with S/4 HANA and other
solutions)

Constraint-based

production planning
Transitioning from infinite to finite
planning and instantly identifying
production bottlenecks »

Production execution
Automating production processes

and eliminating time-consuming,
paper-based tracking systems »

KPI Impact:




A comprehensive set of tools, content and services from SAP to build
customer’s your value story & business case

1. Vision & Strategy 2. Build the Case 3. Plan the Path Forward 4. Deliver Business Value

SERVICE PACKAGES

- - =7
-ih hl “| — S | Sl § % Business Optimization
Il I in § @Business-Ready ©)
- z ([
. : ] Check the readiness of Accelerate an r Optimize and use
Assets and Services to Find out how SAP_ _ Ben_chmark business KPIs Shape your future landscape = thccele 2l d geCU € N ptt SAP
explore and shape the S/AHANA and the intelligent | | against peers, assess your and build your own SAPFIJERP 6px L steym o ep atl_nnln% an 874§;\)’$_l\1r ) ;
company’s digital vision: entgrprlse supports your opp_ortunlty to rethink your transformation road map O éAPyS/4HANA exec? et @ etr ot pat ; ?n IUPQFa e
business goals business processes, and el 1) transformation Ohe latestieledse
Industry Customer SAP Business Scenario Uil e 72U e2ED
ST (I (123 Recommendations SAP Value Lifecycle SAP Transformation SAP Readiness Check | |SAP Enterprise Support**(link) SAP Innovation and
Customer outside-in PoV / + Spotlight * Management Navigat for SAP S/4AHANA SAP Model Company** (link) Optimization
move the needle (Fast . - avigator SAP Value Assurance™ (link) Pathfinder
Track to S/4HANA) + Value Mining Service Learn more » LEETR 6 5 Learn more » o st
Learn more » -
e -B=- T e e = - ; ; ; ; SAP Road Map
r SAP S/4HANA Virtual Board Game = = E i ' I F|n_d out wh_|ch features and innovations are plann_e_d to be Explorer
. = e—F delivered with future releases and plan your transition
ERP Sim game == = = )
B accordingly Learn more »

Learn more »

* pilot starts July 2020 ** service or support offering


https://go.support.sap.com/transformationnavigator/
https://valuemanagement.sap.com/nextgenerationbenchmarking
https://help.sap.com/viewer/p/SAP_READINESS_CHECK
http://www.sap.com/pathfinder
https://roadmaps.sap.com/
https://jam4.sapjam.com/groups/M7SoNn1qwTvi6Fs9q5rRt1/overview_page/JDE7wL9qeyQ6w3sW64gw9U
https://support.sap.com/en/offerings-programs/enterprise-support/enterprise-support-academy/value-maps.html
https://www.sap.com/services/implementation/preconfigured-industry-solutions.html
https://www.sap-digital-business-services.com/sap-value-assurance/
http://www.s4hana.com/

Identified areas for improvement in todays system - BSR

Next Generation SAP Business Scenario Recommendations 7

EXECUTIVE
SUMMARY

Lines of Business

SAP S/4HANA helps

you achieve your Finance Sourcing & Procurement A< Sales
business goals. “3

A Reduce G/L efforts and financial * Reduce procurement function Improve on-time delivery
For selected lines-of- closing time costs performance
business and business Reduce finance costs Increase sales force efficiency
goals, this report Reduce days sales outstanding Reduce complaints and return costs
provides you with
insights and tailored Customer-specific —— Hi Customer-specific Customer-specific
SAP S/4HANA recommendations S 9 recommendations recommendations
recommendations.

Click one of the lines of
business on the right to
discover how you can

benefit from using SAP

S/4HANA today. Supply Chain I Manufacturing Asset Management

Reduce unplanned downtime or
outage

Reduce asset data management
cost

* Reduce days in inventory . * Reduce total manufacturing costs
+ Accelerate manufacturing cycle
time

Customer-specific
recommendations

recommendations recommendations

7 Customer-specific 12 Customer-specific g High

TEET

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC

How this can be used?

Identifying potential areas of
improvement

Determination of the
workshops to be done

Can guide and determine the
scope of business workshops

Can be used to structure the
outcomes

12



S/4HANA Benchmarking Assessment

Assess performance and process maturity

Baseline your current performance and maturity on core ERP processes against your industry peers, and make your future aspirations
tangible using self-service offering on SAP Value Lifecycle Manager

Highlights
Covers important solution capabilities of SAP S/4HANA
Clearly differentiates SAP ECC and SAP S/4HANA capabilities — shown as a clear maturity gap

Can be leveraged to subsequently build a business case focusing on achieving monetary and strategic benefits

For participation visit or email at

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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“3 S” for Success for a SI4AHANA Business Case:

Value Driver

(VD) Benefit Description

Reduce audit cost by better traceability of financial and operational data,

of Company

Current performance

Industry
Benchmark

Improvement
potential

Audit cost

Top 25% (T): 0,03%

Reduce Audit Cost automating and integrating access and risk controls in disparate system and ® Average (9): 0,04% 1,5% to 1,7%
. . 0
centrally managing statutory reporting 0,06% of revenue Bottom 25% (B): 0,06%
Days to close the :
Reduce Days to Cost optimization by enhancing the productivity of the financial closing staff y books 77,0
Close the Monthly by automatic reconciliation with real-time matching. Controlling run times are ® 9115 19,6% to 20,9%
Books massively reduced due to changes of batch to online runs )
16 days B: 20,0
, T: 0,084%
Reduce Accounts Lesser A/P and Expense Costs through a more user friendly system and that A/P & exp. Cost
Payable & Expense ensures faster payment runs. Leveraged by the specific cockpits for the J:0,107% 21,9% to 23,1%
Costs function and visibility and control of A/P at project level. 0,236% of revenue B 0.196%
-0, (0
. , T: 0,013%
Reduce Accounts  Lesser Accounts Receivables Costs through a more user friendly system and A/R mgmt. cost
Receivable that ensures faster processing. Leveraged by specific cockpits for the J: 0,028% 14,2% to 15,6%
Management Cost  function and the visibility and control of A/R at project level. 0,028% of revenue B: 0.050%
-0, (0
Bus. & Op. Reportin : 0
Reduce Business & Lesser Business and Operations Analysis and Reporting Costs through user cpost P 9 T-0,008%
Operations friendly analytics reports with various drill down and customization of reports ® 9:0,021% 19,3% to 20,7%
Reporting Costs based on the need of the user
poriing 0,026% of revenue B: 0,056%
. Aligned with best practices Aligned with average ‘ Below average14

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL
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nvestment

|
m Modified Rate of Return

Project Economics 0

,648.6

Net Present Value

(NPV)

27.7%

(MIRR)

o 64.2%
= Return on Investment
y (f_i, (ROI)

2.1
Payback Period
(in Years)

27,474.5

_ 49,320.3
2 5 Year Discounted WA" 5 Year Discounted Cost
Benefit -
("]

(@ Cash-flow statement

Currency: U.S.Dollar Denomination: Thousands

45.4%

Internal Rate of Return
(IRR)

—-

Add Metric

O Income statement

Toggle units
Net Cash Flow

Legend
Il et cash Flow

I costs
B senefits

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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Value of an Intelligent Enterprise — what?
How does SAP S/4HANA add value?

14% new
revenue

Up to 40%
lower DSO

42% faster
service
delivery

21% faster
customer order

delivery cycle

Value Creation with S/4HANA (e.g., Enterprise Value and Stock Price)

10-30% lower
revenue leakage

20% lower
defects

15% higher
on-time delivery

15%-20%
expansion
In sales pipeline

Key levers |

Profitability

20-30% lower
R&D expense

10% higher
labor utilization

20%
procurement
savings

5-10%
higher
asset uptime

30% lower
inventory

2-3% lower
sales costs

95% faster
material
requirements
planning

84% process
standardization

Agility

70% faster
closing books

20% lower
areas prone
to errors /
fraud

75% lower
data volume

50% faster
consolidations

20-40%
saved
on audit costs

80% faster
reporting

Improved high availability
and disaster recovery of data

and hardware
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Short & long term benefits
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- Archiving / DB size
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- Hardware cost

© 2018 SAP SE or an SAP affiliate company. All rights rese
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- Code standardization

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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- Alternative cost development

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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SAP S/4HANA: what is different to SAP ERP?

[ PROCUREMENT J [ SALES J [ SUPPLY CHAIN J [ MANUFACTURING J i R&D J

Procurement Overview Customer 360° g(\a/zlr_\}:emvs Inventory & TM MRP live & MRP Cockpit ﬂqﬂ Portfolio & Proj. Mgmt.

ﬂ;ﬂ Central Procurement* ll‘ﬂ, Sales Force Support** ﬂlﬂ Embedded EWM ﬂlﬂ Det. Scheduling PPDS i%% Software Mgmt.
Contract proposals* iég“-’ Settlement Mgmt. ﬂlﬂ Embedded TM Ebgf DDMRP* i“%j’ Product Compliance*®
Prop. groups & cat. items* iggfé International Trade ill‘%l‘% Advanced ATP iﬁgﬁ Prod Engineering & Ops gggf Recipe Management*
Image based buying** i%‘fﬁ% One Single Invoice Pred. Stock in Transit* 2| Predictive MRP** i%‘fﬁﬁf New VC Engine w. Simul.

B | G

0lO11
11010

107
Ol101

Group Reporting*

OlO11
11010

Compliance Framework
Cash App*
GR/IR Monitor*

&l&]ie]l

Abnormal Liquidity**

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL

01011
11010

1
0Ol101

&

Quotation of Product
Bundles*

Service Ticket Automation**

SAP Fieldglass \,
SAP C/4HANA*

Realtime Insights

=

I

Report & Repair
Malfunction

Asset Mgmt. for resource
scheduling

Emb. in S/AHANA

01011
11010

10
Ol101

(&) (E) (€]

Co-Pilot/ Digital Assistant
RPA scenarios**

Additional ML scenarios*

SAP SuccessFactors O
SAP Concur

SAP Analytics Cloud
SAP Cloud Platform

NEW Business Al scenario @Integration

Int. Approval Workflow** Breeli(\j/lg:yligrfzocr)rf:r:ci* Pred. slow moving mat.** QM Defect code prop.**

SAP Ariba /\ SAP C/4HANA* Jispy Gy, b

SAP Fieldglass \ @ % m @ @

FINANCE J SERVICE J [ ASSET MGMT. J CROSS J [ INDUSTRIES J

v i o 1i1] New Customer Mgmt., 7| Mai - - [}1| Key Industry function

U-GL & Prediction *"] Embed. Service Core** Maintenance Overview i} Enterprise Coniract Mgmt. | 3 em{)edded i¥1$ide
"] BRIM, incl Order Mgmt.** [jil] Multi-Channel Interaction . Sio| GDPR Tools (e.g- Automotive, Consumer,
5o o | Center Geographical Framework  [5zx - . Retail*, Mill, Prof. Services:
i | Orch. Financial Close** ente 5= | Responsibility Mgmt. Commercial Project Mgmt....)

Re-architecture &
improved functions

(e.g. Chemicals, A&D, Oil Gas,
Utilities**....)

Details &restrictions...

New *1809/ **1909 22
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- Automation
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Imagine ... 90+% Processes Automation Y

Example: Invoice-to-Cash

BOT look for incoming Payment details are automatically Automatically match payments
remittance advices and loading extract from pdf and creates with open receivables and
them into the SAP S/4HANA payment advices in SAP S/4HANA clear payments

N

Ol
al

iRPA 0

Machine
Learning Learning
ELE_Q'?D P A t System ALERTS Ted
_'_ oEsgRa—Auedti that one of the invoice
Receivable Manager Demo i e clUdediom

the payment

After contact the customer and

Ted use CoPilot to BOT will monitor the mailbox for creates a dispute case, BOT
find the collection any customer reply and attach the automatically send out email
worklist items customer reply to the dispute case confirmation with the dispute case #

Ol
a

CoPilot @ iRPA



https://jam4.sapjam.com/groups/YJVh78pRgrVK0rjBIOXMXw/documents/tb353Fk4dYIqy8hlQeqWhA/video_viewer?_lightbox=true

o..
0.
) °®
®ooe®

- Innovation

© 2018 SAP SE or an SAP affiliate company. All rights rese
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Drives Cost Savings and Value Creation
Example: Procure-to-Invoice

Image recognition machine
learning service powered by
SAP Cloud Platform:

Technician identifies part
which needs to be replaced.

Technician takes image.

Taken image is compared with
catalog item images in cross-catalog
search index to find matching patterns.

for purchase requisition.

Purchase requisition is executed.

Lower maverick spend resulting

2 % in significant purchasing savings

and higher purchasing volumes

o
o
e
() Identified part is put in basket
o

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL

Purchase Requisition Qverview
i48inW
Compressed Air Filter 200 psi 48in

jer: 9026
Supplier: ussu 020
Delivery Date: 03/12/2019

i1 EA
Quenkly 203400 R

o Total: 230.34 UsD

Order| View Cart




Solution Order Management

Lab Preview

D

$2

To—70-

Sales Order Delivery

SAP S/4 HANA
| ¥
-, SAP CPQ - ‘“/u-
: :
! 1
l
\
\
P I‘
-- \
' | SAP o
. I Commerce I
Business : :
Customers 1
BE  Commerce |phaleiel Solution
: Order
I
1

v

4l

v

ol

2

Serv Contract

Billing &
Invoicing

Revenue
Recognition

Consumers

Solution Order
Specialist

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL

SAP Subscription Billing

e S RS

SAP Entitlements
Management

Usage Data
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Lab Preview

Solution Order — Single Invoice

< SAP Solution Order Progress v

E2EDemo I
100000427

Items Solution Order Progress

Aens @ 3] e @[

Item Product Description Item Status Item Category Quantity Net Value Product ID

10 Escalator © 60 6-0 Sales ltem 1,000 EA 60.000,00 USD  000000000000000086 >
20 Installation © 60 6-0 Service Item 1,000 HR 150000 USD  INSTALLATION >
30 Maintenance © 60 60-0 Service Contract Item 1,000 AU 240000 USD  MAINTENANCE >

Solution Order Progress

Collapse  Expand
Search O\‘ ® 8% Q] O o7

Sales Order E Journal Entry 100000348

P Joumal Entry 100000348

Document Date 01.04.2018

Sales Order 16669 N Posting Date. 15.03.2020

I Fiscal Year 2020
(P Sales Order 16669 . 4

Created On 16.06.2020
Status Completed Delivery 80009980

L 80009980
- 24.06.2020
{ i Billing Doc Request -_— Journal Entry 7000000273
Solution Order N . Fully Picked g eq|

P Joumal Enry 7000000273
J Bill_ing Document Rqu‘ESt Document Date 23.03.2020
i ) er P .03..
Solution Order 100000427 e S ST T Invoice 90004401 Fosing Date Boa.2020
Solution Order 100000427 » y Billing Document 1000000031 Invoice 90004401
: P Service Contract \ P Request »
Sold-To Party 17100001 i > . P et Value 61700.00 USD
Created On 16.06.2020 Sold-To Party 17100001
Created On 16.06.2020 e hlecond et o Silling Date 16.06.2020
Status Completed G s omplete Status Completed
Billing Date 16.06.2020

Company Code 1710
J Net Value 200.00 USD | Journal Entry 9400000118

; " ; S P Joumal Entry 9400000118
Service Order » Senvice Confirmation P Lol e e
Posting Date 23.03.2020
5 5 5 Fiscal Year 2020
Service Order 8000000119 Service Confirmation 9000000065 ing Document Request 10000013 )
\_)J Service Order 8000000119 Service Confirma- 9000000065 Billing Document 10000013
Created On 16.06.2020 tion P Request
Posting Date 16.06.2020 Created On 16.06.2020 Sold-To Pany om0
Status. Completed Status. Completed tatus omplete
P P Billing Date 16.06.2020 Journal Entry 7100000096
Net Value 1500.00 USD
P Joumnal Entry 7100000096
Document Date 16.06.2020
Posting Date 16.06.2020
Fiscal Year 2020

© 2020 SAP SE or an SAP affiliate company. All rights reserved. | INTERNAL 28
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- Monitoring
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Streamlined Order Fulfillment
Business process view

Traditional system

My Home

My critical Sales Orders
Sales Order Fulfilment Sales Order Fulfilment Sales Order Fulfilment SOFM Jam Group

Issues Issues Issues SAP Jam Group
Fiori Orders - All Issues Fiori Orders - Credit Bl Fiori Orders - Delivery

52 ——| 4 57 2

Minutes Since Last Acti

Critical Sales Order per Customer

Sales Order Fulfillment
Issues
Fiori Orders - All Issues

SOFAR

Field Sales Representative (SD) Click for Video 3

. o, With SAP S/4HANA:

With traditional system: L= Adhoo L= Adhoe
. . O User User * Provides the internal sales representative a big picture on the

* Responsible employee has to check multiple reports to M eracion M racion current sales order fulfillment situation so that he or she can

get a ho','St'c view of all process related issues decide which area to focus on with the follow-up activities
: Multlple issues in one sales order cannot be detected . . » Offers the internal sales representative a prioritized list with

In one s’fep ; , L Traditional With SAP S/4HANA the key characteristics of the sales order with unfinished
* Higher risk of undetected .exc'eptlonal sm{a'tlons v overdue fulfillment process, in order to focus on the most
* Problem-related communication and decisions cannot important first

be tracked in the system , , e Supports the internal sales representative with the relevant
* Reports need to be run multiple times Process excellence insights, contacts and collaboration features

* Enables the internal sales representative to run actions
directly and document the solving progress via notes

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 30



SAP Fiori Benefits
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Increase in Productivity

Simpler menus and tiles. Fewer clicks.

*Fiori can drive reductions in time spent on tasks of up to 64%. For example, in a comparison between SAP Fiori and SAP GUI involving a
collections workflow, the process time fell from 2:12 to 47 seconds and from 39 clicks, eight screen changes and five fields filled to 11 clicks, two
screen changes and two filled fields.

Improved Mobility
Fiori launchpad available on mobile units as well as stationary PC's: Touch processing on devices that support this.

Better Fit with SAP HANA - Fiori is optimized for SAP HANA workflows. For organizations that have built ad-hoc processes on ECC, Fiori helps
modernize. Fiori lets you get maximum benefit from a migration to SAP HANA.

Workforce Flexibility — The standardized Fiori interface and its coherent design philosophy makes it easy for employees to learn new jobs quickly.
Having mastered one Fiori app, users can transfer that knowledge to other apps. Workers can then move between roles more readily.

Improved Morale — Fiori has been used to make work less tedious. Interfaces designed with Fiori give contextual support, which reduces
frustration.

Less Development —As SAP Fiori—along with SAP HANA—have evolved, customers are discovering less of a need to create their own tools. The
growing Fiori library and the SAP Apple partnership now offer a wide range of preset app options.

*source https://www.secure-24.com/blog/sap-fiori-benefits/

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC 31


https://experience.sap.com/topic/side-by-side-comparison-of-sap-fiori-ux-and-sap-gui-for-process-receivables/
https://fioriappslibrary.hana.ondemand.com/sap/fix/externalViewer/

..introduction

The evolution of SAP Fiori
Omy =

o SAP CoPilot
} » - —_— .. ‘e ]
0 + 1 n _ - . .
™ |
. — ==
- —oe - . - 3
aas @ : [ - . ]
- _I& "
d o ~ -
SAP Fiori
2013 .
Conversational
Casual User with SAP CoPilot Consistent
Self Servi Power User First steps Intelligent
e ervices Mobile available today Integrated
iOS & Android

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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' Home X +

& S5 C A Notsecure | 10.244.5.133

SAP  Home-

Procurement  Procurement Reporting  Accounts Payable  Financial Reporting

thout Purch
Contract

onitor Materials

Plant Maintenance  Project System  Workflow Administration

Monitor GR
nt Reconcilia-

ry Turnover

Workflow Accounting

Purchas




F Procurement Overview X +

=

C A Notsecure
Procurement Overview v

< SAP
Standard * v

Display Currency:

NOK =
Supplier Performance Monitoring

Including Questionnaire Score

Questionnaire Score and Operati...

120

™
1=3
S

L

Operational Score

0 05 1
Questionnaire Score

@ Alliance Healthcare Norge AS
@ Norganic AS

Bubble Size: Total Spend

Supplier Performance Monitoring
Supplier Evaluation Trend

Operational Score by Quarter

ava

2019

Operational Score

10.244.5.133

Supplier:

]

Monitor RFQs

Sorted by quotation deadline

7000000000
Shampoo

In Preparation
1 month ago

Ext. Sourcing Req. 100 NOK

Material:

Material Group:

=

Monitor Purchase Requisition 3 0f2320
Items

Sorted by delivery date and value
Open

Keveyis tab 50mg
10000174/10 70PC
540,4K NOK

Syprine kaps 250mg
10002040/10 10PC
240,0K NOK

Trientine dihydchl uni...
10002017/10 30PC
149,8K NOK

Purchasing Category:

[

Monitor Purchase Order ltems ~ 30of 9L

Sorted by delivery date and value
Overdue
Hepatect inf 50 IE/ml

4500000052/00002

NMD Grossisthandel AS

Nutrinimax energy multi...
4500000046/00004

NMD Grossisthandel AS
Torisel inf kons 30mg 1 year ago

4500000052/00001 7K
NMD Grossisthandel AS 1PC

Purchase Order Items

by Delivery Schedule Date

This Week

—e— PO Items

Purchasing Group:

[

Monitor Supplier Confirmations

Sorted by delivery date and value
Delivery Date Variance

Nutridrink compact fibre vanil 4Days
4500000156/00003 1K NOK
Alliance Healthcare Nor.. 11 months ago
Nova t 380 spiral SDays
4500000322/00010 24K NOK

Alliance Healthcare Norg... 1 month ago

Purch. organization:

[

Monitor Purchase Contracts

Sorted by consumption, valid-to date, and
target value

in 3 months
NMD Grossisthandel AS 0,0 NOK
| 17,0

in 3 months

Distribution Center (DC / WH) 500,0 NOK

in 3 weeks
Distribution Center (DC / WH) 9,0K NOK
1 0,0

Off-Contract Spend
As % of total spend

By Material Group

5.565.952,21 NOK

5,6M NOK

1.135.426,06
-

551.000.00 NOK
u 5

438.590,16 NOK
| 438,6K NOK

= Adapt Filters (1) | Go

Purchasing Spend
By Supplier

PO Net Amount By Supplier | NOK

Il PO Net Amount

Non-Managed Spend

As % of total spend
By Material Group

Dietary Aid Meal Rep
1 0,0 NOK

Eye Preparations
1 0,0 NOK

Pharmaceutical Drugs
1 0,0 NOK

Temporary Classificn
1 0,0 NOK

Not assigned
—



r Inventory Tumover Analysis X

< C A Notsecure | 10.244.5.133

< SAP Inventory Turnover Analysis v

Selected Materials (9)

Search Q

1048628 1,7

Tumnover

Average Inventory Value: NOK 501K
Coeff of Variance for Goods Issue: 1622.3%

1033879 0,2

Tumnover

Average Inventory Value: NOK 47K
Coeff of Variance for Goods Issue: 1235.5%

1049910 0,1

Turnover

Average Inventory Value: NOK 4K
Coeff of Variance for Goods Issue: 1218.3%

1049911 0,0

Turnover

Average Inventory Value: NOK 4K
Coeff of Variance for Goods Issue: 1637.0%

1049870 0,0

Turnover

Average Inventory Value: NOK 73,13
Coeff of Variance for Goods Issue: 0.0%

1049892 0,0

Turnover

Average Inventory Value: NOK 0,58
Coeff of Variance for Goods Issue: 0.0%

1049893 0,0

Turnover

Average Inventory Value: NOK 0,56
Coeff of Variance for Goods Issue: 0.0%

10493900 0,0

Turnover

Average Inventory Value: NOK 359,86

Material

Related Apps

KMS color vitality shampo (1

Distribution Center (DC / WH) (IC00)

Period Data
Period: 01.01.2020 - 24.09.2020

Material Data Inventory Value (NOK)
Safety Stock: 1.000 PC 4,9K 96,9K
Inventory Tumover based on Goods Issue: 0,2 Lot Size: 0 PC
Average Inventory Value: NOK 47K

Coefficient of Variance for Goods Issue: 1235.5%

Inventory Data Most Active Supplier All Suppliers

Inventory Data by Month

10K

8K

aK

Quantities in Piece

2K

O
. . — . o -

Mar 2020 Apr 2020 May 2020 Jun 2020 Jul 2020 Aug 2020 Sep 2020

[ GoodsReceipts ] Goods Issues —e— Stock Quantity

Most Active Supplier

General KPIs

Supplier Quantity Variance %
Location |
null, null

Quantity

Time Variance %



Use new work processes

i.  An analytics app focused on errors reduces work time
for casual users to an absolute minimum

BUT —only use what you need
i.  Analytics apps for example should be used wisely

All tiles are not equal
Bar navigation
. Is it ACTUALLY easier? Embed GUI?

Fiorifisert ABAP is classic “Old s**t; new wrapping” — won'’t run faster but looks better!

i.  Butit does enable faster upgrading.
ii. Important to know that this is an option. The benefits can be harvested over time
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WHAT'S IN IT FOR US?

- IMPROVED INFORMATION LAYER IN REALTIME
LOWER HARDWARE COST
- SEVERELY IMPROVED USER EXPERIENCE
- STANDARDISED SOLUTION/CODING ( ATC “forces” standard coding)

- MODERNISED WORK PROSESSES (S/4 with different focus on automation and deviation
handling)

- FUTUREPROOF — EARLY ADOPTION - ESTABLISHED CORE
- PREDICTIVE ANALYSIS
- ONE TRUTH = Universal Journal
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Final target should be process innovation and efficieny improvement
Tasks performed at any device, focused on handling deviations

Project S/I4AHANA
Subproject 1: Move
Subproject 2: Migrate to Fiori
Subproject 3: Innovate

© 2018 SAP SE or an SAP affiliate company. All rights reserved. | PUBLIC
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