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Introductions

Territory Manager Applications Manager & Solutions Architect
Coca-Cola
WINSHU.ITLE@ “ Hellenic Bottling Company
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The world has
gone digital

and the pace of digitization is increasing.
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80

of leaders have seen DX are likely to invest more
efforts accelerate during technology than they
the pandemic are in people.

KPMG 2020 CEO Outlook COVID-19 special edition

WINSHUTTLE.

67% OF GLOBAL CEOS AGREE
WITH THIS STATEMENT:

‘ ‘ Acting with agility is the new
currency of business; if we are
too slow, we will be bankrupt.

KPMG’s 2019 CEO Outlook



API LAYER

Today your critical
business data is more
dispersed than ever.
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API LAYER
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You need to get
trusted data where it

needs to go, fast.
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Tackle process and
data together. .

Process

WINSHUTTLE.



Process and data are
interdependent

* Product launches
* Product data management
* Customer onboarding & management
* Vendor onboarding & management
e Financial accounting
and more...
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Coca-Cola
Hellenic Bottling Company
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cases sold
annually

>ZOOBRANDS

thousands of
products

6 1 5MILLION

potential customers
in three continents

countries
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About the BSS team

BUSINESS SOLUTIONS & SYSTEMS

* |IT services organization responsible for introducing new
technologies

* establishing centralized processes

* BSS is a meeting point where technology.and processes
are blended to create a competitive advantage for CCH

* implementing automation
across countries

WINSHUTTLE.



About me

MASTER DATA APPLICATION
MANAGER AND ARCHITECT

* responsible for establishing
the architecture

L
* managing applications

within master data

* identity management

WINSHUTTLE.



'Organic grow
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Outdated
disparate
systems

Differing
product line
and regional
needs




@ M Reduce average cycle time to 20 days
Harmonize processes across countries
Main targets for

a centralized
process

M Make modifications easy

M Synchronize data with SAP in real time

M Get end-to-end visibility

WINSHUTTLE. 1
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. i Supply chain
Supply chain  Market
HHOOSERROIECTRIGRE lrj'zthau»:estor re?q:Jeesgf nequgstor Initiate
FROM LANDING PAGE . . . . requests for

Initiate finished —

goods process L I [ objects

oooI
DEFINE PROJECT SCOPE

(]
* Country |:| (—

*  Production type —

* Material type I r
COLLECT CENTRALIZED Global EXTEND TO PLANT, SALES
MATERIAL DATA material data | ORG- VAL. & WAREHOUSE

COLLECT DATA FOR
SUPPORTING OBIJECTS

> ©

MAKE OR

*Multi-line item objects for single plant Data collected at
Only for
Datd collSgigd at DatalcolSeis: y **Single-line items objects for multiple plants plant level

plant level plant level Finished Goods
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User Access

= I]
Cr
Status BW
Report

u

Static BW
Report

Our landing page

Used by supply chain, marketing,
distribution, quality, finance,
accounting, procurement,
planning or BSO master data
teams to kick off processes.

11\
Dashboard
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MDM Platform
Next Levet of Automation User Access
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k Coca-Cola
‘ Hellenic Bottling Company Create / Extend Finished Good

Tailored forms

Rea e g Country st

Request Type ™
Istvan Lotz Select 2019-02-08 15:41:54

This form is used to kick off e
a new launch.

Create Material

Material Num! Material Description *

The solution uses logic to determine
workflow steps and data collected
based on project scope.

Base Unit of Meas Purchasing Value Key

Select

Volume Unit

M3

fo) n) m Qg = @1 @ §® B @ @
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Solution
highlights

WINSHUTTLE.

M End-to-end SAP product launch automation
EI/ One set of solutions for all countries

Centralized and decentralized data collection

Tailored, role-based forms

M
M Extensive data stewardship features
M
M

Granular control over user permissions

19



Solution stats

|

solution with
35 linked
processes

48+

Material
types

7

SAP controlling
objects

2000+

workflow
participants

28 500+

countries plants

WINSHUTTLE.



Results

56%

average reduction
in launch cycle
time

48 days =2 21 days

WINSHUTTLE.

Q

. Q

ANQ

One cohesive, flexible solution
across regions with direct
integration to multiple SAP systems

An agile launch platform to keep
pace with business changes

Accurate, centralized SLA tracking
and billing

Improved product data quality

Predictable, auditable, and
repeatable processes



Lessons learned

G}/ Take an agile-approach

() -Build a scalable
infrastructure set up

Q

Involve business users early

in the project with frequent
feedback

WINSHUTTLE.
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Material Plant
Extend

BoMs

NPI Solution Workflow Overview — main process and subprocesses

BoM Create
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project
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Modular, strategic product launch platform

FINISHED

PRODUCTS
MATERIALS C

(FERT)

BILL OF
MATERIALS
(BOM)

ROUTINGS
& PV ( :

MASTER

MATERIAL
EXTENSIONS ( : RECIPES

P,

O

@)

O
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TRADING GOODS

SEMI-FINISHED
i PURCHASE INFO MATERIALS
MATERIALS MATERIALS RECORD SOURCE LIST (HAWA)
(HALB) (ROH) (PIR)
PACKAGING VENDOR ::,\(,TZE(N g Msﬁ?ﬁ? PRICING
MATERIALS O MASTER )
N RELEASE) UPDATE

Start with the data objects that
make sense for your business

Supports high complexity and
volume

WINSHUTTLE.

O

Key Master
Data

P

v/ Expand over time

v/ Meet the needs of any
organizational structure type

C

(@

Supporting
objects

P




Improve data management
across your SAP landscape

—] o)
6 ooooao
FI SD PM
Financial Controllin Sales and Materials Plant
Accounting 8 Distribution Management Maintenance
0 & —
A &3
“@@ G
PS QM HR
Asset Project Production Quality Human
Management Systems Planning Management Resources
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by the biggest brands around the globe

Thousands of enterprise customers in almost every industry.

Food & Consumer
Auto Apparel Oil & Gas Beverage Products Retail Pharma Chemical Technology
@
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With Winshuttle, we can
accomplish the same task much
more rapidly. That means getting
to market faster—and that’s a
massive benefit for us.

Director of Business Applications
Pharmascience Inc.

WINSHUTTLE.



Create

the SAP data
exchange script

- Map

the fields to Excel Excha
m ‘ with SA

WINSHUTTLE.



It allows you so much flexibility to
build in data governance, and route
correctly to your business users. |t
provides business ownership
capabilities that make the process
very simple and allows users to
easily get the work done on time.

Data Integrity Manager
Kellogg

WINSHUTTLE.



= [MEvolve o App1

My Tasks

2

Build solutions, fast N : ER

Approve Changes
B

® Normal

@

Templates
View All (2)

Processes

My Templates

* Use a single-page application
based on responsive Angular Ul

Solutions

' y Company Codes
Documents @
{ A R  Company Codes

Connections

* Get a consistent experience across
browsers

Demo Solution Data ...
Operations ) ; Demo Solution Data Lib...

Configuration View All (2)

* Rollout form solutions optimized
for tablets and mobile devices

B o B & @ B § @

Reports

WINSHUTTLE.



= [MEvolve

Home Solution Workflow Form

Reduce cycle times &
improve compliance

=) Tasks % Cut ) Copy < Undo Q U 88 Toggle Grid
asks
Paste [ Delete < Redo (@ Reset Zoom 4 Snap Grid

Processes

B @

Solutions

Documents

&3
]
<

Connections

<]
1l

Operations

* Create parallel or sequential tasks

o)

Configuration

* Create workflow loops Reports

Calendar

» Setup task, approval, and past due,
reminder, and escalation email
notifications

 Utilize bulk task reassignment and
out-of-office functions

e Collect supporting documents

WINSHUTTLE.



Streamline complex
processes

* Automate complex multi-layered
processes

* Streamline data collection across
data objects and business units

e Handle centralized and
decentralized data in one solution

WINSHUTTLE.

Create new finished good

Crr‘:gfcee:‘igf" Collect global data
HET A Plant B Plant C
Routing Routing Routing
PIR PIR PIR
BoM BoM BoM
Source list| |Source list] [Source list

Collect plant-

= specific data



000 ‘
=
[T

[—=

Standard
web form

- Form with
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The key reason we went with Winshuttle
is the ability for us in the business to have
the tools and flexibility to change scripts
without having to rely on IT. We
recommend Winshuttle for master data
management, you will see productivity
benefits almost immediately.

Master Data Manager
Rockwell Automation

WINSHUTTLE.



Get more visibility

* Develop dashboards and reports for
process participants and management
with your tool of choice

* View status of in-process projects to
keep projects on track

* View historical data to continuously
improve processes

WINSHUTTLE.

@' New look off | ./ ] 3 N ? @

File v  View v  Edit report O Ref... ﬁ Pin a live ... [ Comm... D Book.. v | Usagem... ﬂ(: View rel... * Unfav... B2 Subs.. LQ

A NORTHWEST

Projects by Region Business Unit Projects by Brand Projects by Project Manager

z —_ |‘||I| Lot
PROMO Standard High Oh-Hold 0 I I Ul =t I L

Priority Jun 17 Aug

6/17/2019 8/8/2019

n Power B ES  Enterprise Solutions > NWHoldings - NPI
i
| ES

Project Name Manager Full Name Creation Date Due Date Completion Date Process Status

- 000260 - JH TEST 150 Jennifer H. Hwang 6/17/2019 6/17/2019 6/17/2019 Approved
- 000264 - JH TEST 152 Jennifer H. Hwang 6/17/2019 6/17/2019 6/18/2019 Approved
- 000266 - CP TEST 001 Jennifer H. Hwang 6/17/2019 6/17/2019 6/18/2019 Approved
- 000268 - CP TEST 002 Jennifer H. Hwang 6/17/2019 6/17/2019 6/18/2019 Approved
‘ - 000300 - JH TEST 61801 Jennifer H. Hwang 6/18/2019 6/23/2019 6/18/2019 Approved
- 000317 - JH TEST 61806 Jennifer H. Hwang 6/18/2019 6/23/2019 6/18/2019 Approved




VELG
audits easier

* See at a glance who did what
and when with SAP

* Quickly get to data files
exchanged with SAP

WINSHUTTLE.

Export to Excel

Email/User

WSDT ouserl

WSDT\Autouserl

WS utouserl

WSDT\Autouserl

WSDT ouserl

WSDT\Autouserl

WSDT\Autouserl

WSDT\Autouserl

ouserl

\Autouserl

PM

SAP User

wsuser3

wsuser3

wsuser3

wsuser3

wsuser3

wsuser3

wsuser3

wsuser3

SAP System

W6R

W6R

W6R

W6R

W6R

W6R

W6R

W6R

W6R

W6R

SAP Client : Date *

800 /31/2020 11:

800 /31/2020 3:58 PM

/31/2020 4:08 PM

/2020 4:12 PM

/2020 3:19 PM

/3/2020 3:20 PM

2/3/2020 3:51 PM

Manual Upload ..

00:00:16

00:00:00

00:00:16

00:05:32

00:00:27

00:05:32

00:00:16

00:05:32

Shuttle Upload ..

00:00:01

00:00:00

00:00:01

00:00:01

00:00:01

Time Saved

00:00:15

00:00:00

00:00:26

00:05:28

00:05:31




Benefits

Faster processes More scale without Greater agility
adding headcount

Participant & Higher data quality
management visibility

WINSHUTTLE.



Let’s continue the conversation...

Set up a 30-minute personalized demo

SE: +46 709 2094 74
bjorn.alexanderson@winshuttle.com

winshuttle.com/npi

Or talk to our partners

bOUVGl: a d solec h E Consulting

WI NSHU I I LE SAP SAP° Certified Microsoft Partner
E ﬁ Integration with SAP® S/4HANA Aprliation DevelCTIIN




