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Enterprises now w
roadmap to transfo -/
current SAP ECC Iandscape into a
scalable and future-ready S/4AHANA
environment.
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Driver of the Digital Transformation: Motives from an innovation
and cost perspective

S/AHANA _,
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S/AHANA Transformation Alternatives

How to choose the right path?

= No desire to partially reuse existing solution
= Usage of preconfigured solutionssuch as

Clearfocus on redesign Cognizant’ Industry acceleratorsor
Fresh start with clean system SAP Model Company.

without historic burdens

Strong desire to go back to SAP
standard

Focus on innovations/ new Im plementation
S/4HANA functions

Strong desire to harmonize
business processes

Opportunity to move to S/4AHANA
cloud edition

Classic New

= EXisting customizing
partially be reused e.g. incase of complexin=
house developmentsvia Shell Creation and Transport

= Usage of preconfigured solutionssuch as Cognizant’ Industry
acceleratorsor SAP Model Company

= Complexity reduction incase of large number of custom code
adjustments/ Simply. It. via Shell Creation

= Adjustmentsthat are only feasible without master/
transactional data inthe system,

e.g. Chart of Accounts

Clearfocus on continuedusage
of existing solution

Main targetisto make existing
solution run under SAP S/4HANA
Strong focuson mandatory _
adjustmentsonly Classic System
Smaller optimizations
prior/during/after conversion
feasible

Implementation of S/4H
innovationsof minor priority
= Historical data will be kept

Conversion
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Greenfield :Classic
New Implementation

Enhanced New
Implementation

Enhanced System
Conversion

e.g. SNP Bluefield Approach

Brownfield: Classic

System Conversion
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CXOs arerealizing S/I4HANA Conversion is just not another upgrade

The move from SAP ECC to S/4HANA is not only about technology upgrade. The approach to move from current landscape &

processes to scalable and flexible future ready system should be considered in the various aspects of conversion.

Minimum System Requirements :
Do you have the minimum ECC
version required for conversion ? Are
you already on New Gl , Unicode ?

The changes in S/4AHANA backend
technology & functional processes.
Certain processes have moved to
other SAP applications

Impact of Innovation : Real time
analytics, Fiori, ML/Al powered
applications & built in automation

Impact of S/AHANA Simplification :

<

Pre-Check
Analysis

Follow Up

Actual Conversion Activities

Master Data Adaptation

Maintenance Custom Code
Planner Analysis .
Adaptation of Processes
S e Sin:plification Pain Point New Processes /Functionalities
mpact : -
Check : Analysis , .
Analysis Embedded Analytics Standard Fiori
> < > < -
System Pre-Assessment S/4HANA Post
Requirement Migration Migration

Functional |
Must Do

. Functional |
Technical Obtional
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We bring comprehensive solution for our customers

Our experience helped us understand what matters most

Build a future proof
Intelligent Core ...

Shift to S/AHANA to enable
digital transformation

»

Enabled by arobust
Cloud Strategy...

Focus on core business,
leaving non core operations to cloud

))

Ensuring firsttime
right quality ...

Defect prevention through
intelligent & automated

Agility & Faster Innovation
Cycles

* Real-time decision making
« Automation
* Modern User Experience

* Run-time transactions
* Process Complexity
* Inertia
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« Scalability / Flexibility

* Speed of
Implementation
* Innovation
« TCO
* Downtime (~zero)
» Capex

business process assurance

* Business Process
Cowerage

» User Experience

» Test Automation/ QA
Industrialization

* Risks
* Production defects (Zero)
* Test Cycles / Efforts

Cognizant




SmartMove Conversion Factory
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Powered by Cognizant® SmartMove : S/AHANA Conversion Factory
Our experience helped us understand what matters most

PI’OCGS_S
Automation

Reduce downtime by
30% , cost by 10-
15%

Quality Gates

Check points to
reduce risk

Flexi Core :
Variable
Capacity

Optimal usage of
resources
20% cost saving
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Standardized
Processes &
Templates

Repeatability
ensuring quality,
eliminate errors

Fre cheks User Lockout
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Test Srateg Golden Process Scripts
Test Plan Test Seipts Execution
Creation

Tools and Accelerators

Industrialized

Learning Database

SAP°Qualified

Partner-Packaged Solution

Skill-Driven
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Validated using Intelligent & Automated QA approach for first time right

Client’s S/4HANA imple mentation approach |
= = = = x = =

SAP S/AHANA Quality Assurance approach

Strate_gy & Greenfield Brownfield Syst_em . Upgrade Assurance On Cloud Assurance QA Advisory
Services Consolidation
QA Methodology alignedto SAP Activate

Process &
Techniques

Functional Testing | Digital Integration Testing | Impact based Regression Testing | E2E Automated BusinessProcess Validatio n| User Experience
Testing | Data & Non Functional Testing

- - -
EASE - Platform for S/AHANA QA Solutions
| Cognizant QA Solutions Accelerated by Tricentis m) TRICENTIS |

Platform and Tools

TRICENTIS - . TRICENTIS TRICENTIS
( O mesms  TrcENTIS =) ey SR = osca = e

S/AHANA Assurance Best Practices

e~

Digital Readiness

Driving QA "‘2, 359%-40% Industry Focus
Efficiencies Cost Reduction Industry specific business
processes

Agile & Dev Ops ready
S/4HANA Assurance
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Cognizant® SmartMove predefined packages# to simplify your journey
We also offer customized packages to address your need

Evaluate,
Rapid Assessment Conversion Factory Prototype,
Adapt
= Impact Analysis = Database Conversion (ECC EHP 6.0 on HANA to S/4HANA ).
= Custom Code Analysis = 3 Systems (DEV, QA, PRD) , DB Size <1000 GB
= Conversion Roadmap , Cost = Adapt Simplifications : Mandatory Fixes (FI/CO/SD/PP/MMHR/WM)
estimation & Project Plan = No of Custom objects adaptation < 200
Duration : 2to 3 weeks = Up to 150 users
Duration : 18 to 20 weeks

= Database Conversion (ECC EHP 6.0 on any DB to S/4AHANA )
= 4 Systems, DB Size 1000 -1500 GB

Mock Conversion « Adapt Simplifications : Mandatory Fixes (FVCO/SD/PPIMMHR/WM) 5
= Up to two 3rd Party Add on, No of Custom objects adaptation < 500 g
= Up to 500 users
= Sandbox Conversion Duration : 20 to 26 w eeks
P S b Co ion (ECC EHP 6.0 on any DB to S/4HANA )
iati = i = Database Conversion .
. ESrTg%ig?l:er(m d?s(t)tioor?JeCtS) » 4 Systems , DB Size 1500 — 2000 GB #FQI’ any other options, effort will be
= Risk & Mitigation Strategy = Adapt Simplifications : Mandatory Fixes (F/CO/SD/PP/MMHR/WM) estimated .
analysis = Up to four 3rd Party Add on, No of Custom objects adaptation <1000 _ ) _
Duration : 81to 10 weeks = Up to 1500 users # Detailed Scope & commercials will

Duration : 30 to 34 weeks be provided on request
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Gulf Medical Company
Case Study
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Gulf Medical Company (GMC)- Overview

Bagiamll ol il Ao 2
GULF SMEDICAL (O. 5LTD.

Provider of medical devices for imaging, radiation oncology,

jaf

digital radiography devices, as well as medical practitionersin

the field of cardiovascular, critical care, ventilations,

anesthesia, various surgeries.
The company serves customers in Saudi Arabia and GCC
region. 9 Offices in Kingdom of Saudi Arabia & UAE
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GMC Engagement Overview

Engagement Headline

Cognizant helped transform Gulf Medical Company (GMC) into an always-on,
digitally connected and data-driven firm which could compete by acting at speed to
capture opportunities and find newways to develop and deliver products & services.

Cognizant’s Solution Highlights
» Conducted assessment forlegacy SAP landscape and recommended
business transformation roadmap powered by S/4HANA.

+ Leveraged proprietary S/4AHANA Conv ersion Factory for hybrid conversion
from ECC to S/IAHANA

* Replaced highly customized SAP CRM system with S/4HANA 1709 and
enabled process simplification and transformation.

* Improved system performance by replacing customized processes in legacy
systemwith standard processes in S/4HANA.

» Enabled enriched user experience with Fiori apps.
* Implemented BW for accelerating period-end and management reporting.
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Engagement Snapshot

Duration of Engagement:
<1 Year

Geographic Scope:
Kingdom of Saudi Arabia & UAE

Operations/LoBs covered:
Pricing procedure
IBD — Inbound delivery
Replication EWMto ERP
Order processing
Purchase requisitions

Client users impacted:
500

Cognizant team size:
26 (90% offshore: 10% onshore)

@ SR EN PSR Cognizant

GULF SMEDICAL GO.LTD.




GMC Project Highlights

Services Cognizant Assets Unique aspects of engagement
» Technical conversionto S/4HANA * S/4AHANA Conversion Factory for * Initial assessment in joint
- Upgrade to EWM, BW, BOBJ, SAP industrialized development collaboration with SAP
Portal, SolMan, Pl to PO * HANA+ for assessment of custom » Conversion completed in 6 months
« Migration from BO to HANA DB 2.0 code migration to the target « One of the first S/4HANA hybrid
- Managed services for S/AHANA S/4HANA system conversion programs in the Middle
landscape East
» Leveraged SAP for QA services

Benefits delivered

Business impact

Improved system performance

Enhanced user experience with easy usage of SAP functionalities 25% 80% 30%

enabled by SAP Fiori standard mobile apps (25 standard apps)

Reduction in overall end user transactions in the system Increased productivity in Faster Reduction in TCO
: . . order processing and turnaround of (by moving to

Faster response in data warehousing and ERP applications purchase requisitions executive moving to HANA

70%+ reduction in custom developments processes reports database save the

Oracle db license)
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GMC Future Plan / Roadmap

« Take full advantage of mobile features on S/4HANA, particularly Fiori
« Targeting process automation in S/4AHANADby using RPA

 ARIBA for Procurement Transformation

"Successful Hana Conversion, Few Steps To Go To The Full Digital Transformation.

"Well, itwas a quite long happy experience with Cognizant from the time we started the overall
evaluation of our systems during the assessment until we successfully completed the whole conversion
to S4Hana. we are so happy with what we've done so far, still afew steps to go to the full digital
transformationwe are looking for but we are pretty sure with their great support; we will reachitvery
soon.

IT Manager- GMC

15 © 2020 Cognizant Cognizant



&A

il

Rishi Chatteri
Director — Projects, SAP
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Proprietary Notice

All information provided by Cognizant in this document shall at all times be and remain the sole and
exclusive property of Cognizant. This constitutes commercially sensitive information of Cognizant.
Such information shall not be disclosed outside of your company, shall not be duplicated, used or
disclosed in whole or in part for any purpose other than to evaluate Cognizant’s response and shall
be held in the strictest confidence. This obligation of confidentiality shall be unlimited in time.
Information contained in the response document is commercially proprietary to Cognizant and is
exempt from disclosure under Section 43 of the Freedom of Information Act 2000, as its disclosure
would be likely to prejudice the commercial interests of Cognizant. Before any publication or
disclosure, Cognizant shall be consulted and all Confidential Information of Cognizant must be
extracted.
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THANK YOU
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