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Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the

permission of SAP. Except for your obligation to protect confidential information, this presentation is not subject to your

license agreement or any other service or subscription agreement with SAP. SAP has no obligation to pursue any course

of business outlined in this presentation or any related document, or to develop or release any functionality mentioned

therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or

platforms directions and functionality are all subject to change and may be changed by SAP at any time for any reason

without notice. The information in this presentation is not a commitment, promise or legal obligation to deliver any

material, code or functionality. This presentation is provided without a warranty of any kind, either express or implied,

including but not limited to, the implied warranties of merchantability, fitness for a particular purpose, or non-

infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP assumes

no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or

gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements,

which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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Motivation of Universal Allocation

Problem Statement - Why do we need a Change?

Organizations struggle 

to understand their 

allocation process:

▪ Complex organization 

structures requiring multiple 

views (stewardship vs 

business unit)

▪ Legal and industry challenges

▪ High number of cycles & 

segments (copy plan to actual)

▪ Long cycle runtime 

▪ Complex knowledge required

▪ Dynamic organization 

boundaries

Analysts struggle to answer 

allocation questions:

▪ How did this cost get

allocated to my area? 

(Traceability – billed in vs 

allocated)

▪ How do amounts flow 

across the chain of cycles 

and segments?

▪ Are the tracing factors 

reliable? (SKF/activity type)

▪ Why am I accountable for 

this? (controllable drivers)

Tools lack simulation 

capabilities:

▪ How would the result look 

like in case we merge two 

legal entities?

▪ Customers want to 

understand and identify 

possible financial effects of 

changed allocation rules on 

their financial data

▪ Tools are bound by 

operational requirements 

(year-to-date problem)

▪ Limited standard reporting 

▪ ERP transactions only 

based on one cycle at a 

time

▪ Difficult to explore the 

allocation structure 

holistically

▪ Simplify process with guided 

procedures, reducing effort 

of knowledge transfer

Tools lack state of the 

art visualizations: 
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Our Vision of Universal Allocation

Simplify Allocations by combining various capabilities under ONE umbrella…

Universal Allocation…

▪ keeps proven business logic

▪ provides one architecture for FI and CO allocations

▪ combines actual and plan

▪ presents data in a common structure

▪ provides simulation capabilities

▪ includes actual and predictive data (ledgers)

▪ provides all required reporting currencies

▪ shows currency breakdown

▪ can be enhanced / extended

▪ provides traceability of the value flow

▪ simplifies the process with guided procedures and 

validations

Universal Allocation will not initially cover…

▪ activity allocations

▪ settlements, e.g. of IO and WBS elements

GL PCA CCA

OPA COPA JVA

WBS SL ABC

Universal Allocation

In scope Out of scope
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• Simplifies the allocation process by combing 120 transactions in 6 user friendly applications

• Proven allocation functionality based on and with the speed of the Universal Journal

• Provides traceability of the value flow

Universal Allocation
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24
Transactions

COPA - CC

24
Transactions

TDD

Separate 

Transactions

Key Message

Manage Allocations

PSM

24
Transactions

JVA

24
Transactions

Our Vision* of Universal Allocation

Organize Allocations Allocation ResultsRun Allocations Allocation Tags Allocation Flow

*Out of Scope: Direct Activity Allocation, Template Allocation, Settlement



8PUBLIC© 2019 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

I. Motivation

II. Vision

III. Current Scope of Universal Allocation

IV. Implementation Information

V. Development Roadmap

VI. Latest Release Highlight: Top Down Distribution in Universal Allocation 

VII. Questions & Answers

Agenda



9PUBLIC© 2019 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

• Universal Allocation is an ongoing development that will take several releases until it is completed. Therefore, it depends on 

the use cases and the project scope if a productive utilization is sufficient.

• Please note, that the former allocation transactions are still available and can be used in case the current scope of Universal 

allocation does not support your use cases.

Universal Allocation
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Key Message

Manage Allocations

PSM
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Available

Our Vision* of Universal Allocation

Reality check

Organize Allocations Allocation ResultsRun Allocations Allocation Tags Allocation Flow

New Innovation

(2011+)

New Innovation

(Ongoing)
New Innovation

(2011+)

Partially 

Available 

(2011)

Not yet part of 

UA (separate 

Apps)

*Out of Scope: Direct Activity Allocation, Template Allocation, Settlement

Partially 

Available

Partially 

Available

Available Planned
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1.Manage Allocations

2.Run Allocations

3.Allocation Results

4.Allocation Flow

Current Scope of Universal Allocation

Demo

1 2

3 4

IT Services

Purchasing Manufacturing

Number of Laptops
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Current Scope of Universal Allocation

Overview

Value Proposition

▪ High transparency and insights on the overhead allocation process, 

even within complex organizations

▪ Proven allocation functionality now available with the speed of the 

universal journal

▪ Fast onboarding and productivity thru guided procedures and in-

app help

Key Capabilities

▪ Fiori enabled, simplified and unified user experience

▪ Allocation Context

▪ Cost Centers (Actuals & Plan)

▪ Profit Centers (Actuals & Plan)

▪ Margin Analysis

▪ Allocation Types

▪ Overhead Allocation (Assessment)

▪ Distribution

▪ Top-Down Distribution (for actual data)

▪ Live Run/ Test Run

▪ Allocation Cycle Groups

▪ Reversal Jobs

*CE1911 
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Current Scope of Universal Allocation

Manage Allocations

▪ Manage your allocation cycles in a 

simplified and unified user interface

▪ Single point for maintenance of 

allocation cycles and segments

▪ Combines FI and CO allocation 

cycles for plan and actuals

▪ Benefit from new features like an 

excel upload for sender and 

receiver values

▪ Smooth navigation to related 

applications e.g. Where Used List 

for Cost Centers or Profit Centers

▪ Analyze details of individual 

allocation segments
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Current Scope of Universal Allocation

Run Allocations

▪ Single point for triggering allocation run

▪ Group Allocation Cycles

▪ Order of cycles in worklist defines order of processing

▪ Reversal Jobs
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▪ Provides analysis over the completed Allocation Runs/Test Runs

▪ 3 user views :

By Run – list of completed run jobs and statuses, so as dril down to detailed run report

By Cycle - view of cycles run statuses for selected fiscal periods

Run Report - Run report provides details of sender, receivers journal entries and messages. Run report 

contains also new Network Graph control for visualisation of allocation interactions between senders (on 

the left side) and receivers (on the right side), with filtering option on both sides of relation 

Current Scope of Universal Allocation

Allocation Results
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Current Scope of Universal Allocation

Allocation Results – Network Graph
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Current Scope of Universal Allocation

Allocation Results – Network Graph
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Current Scope of Universal Allocation

Allocation Flow Example Scenario:

You’re a controller/business user, who wants to 

comprehend the cost structure of a cost center 

in detail.

➢ Who is allocating which cost to the my cost 

center? 

➢ Which tracing factor is used?

➢ Which cost elements are used?

➢ How does the cost flow looks like?

Where are the cost originally coming from? 
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Universal Allocation is still under development and does currently not support:

• Iterative cycles

• Cumulative allocations

• Allocation structure

• Extensibility

• Cross company allocations 

Please also note that:

• There is no migration of existing allocation cycles

• The functionality is available via Fiori only

• There will be No down port of functionality

Implementation Information

Current Restrictions
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Universal Allocation Development Roadmap*

Great Feature are Ahead
2009+

Contextual scope:

▪ Top Down Distribution 

(competitive scope)

Functional scope:

▪ Manage Allocations
➢ Cycle import via xlsx

➢ Notes (free text)

▪ Run Allocations
➢ Situation navigation

▪ Allocation Flow
➢ CC

➢ PC

▪ Allocation Result
➢ Situations data context

2109+

Contextual scope:

▪ Joint Venture (MVP)

▪ Overhead to Profitability (MVP)

Functional scope:

▪ Manage Allocations
➢ Segment Tagging

➢ KPIs as reference

▪ Extensibility
➢ Business Context Market Segment

▪ Organize Allocations
➢ Allocation Structures

➢ Jobs & Scheduling

➢ Run Groups

▪ Run Allocations
➢ Accumulated

➢ Flexible Groups in network graph

▪ Allocation Flow
➢ Enhancements e.g. SKF

➢ T-Account View + Trend Chart

▪ Allocation changes (tbd)

2209+

Contextual scope:

▪ Cross Company Allocation (with 

Mark-Ups and RRICB)

▪ Joint Venture (Round offs)

Functional scope:

▪ Run Allocations
➢ Zero balancing (clearing)

▪ Allocation Flow
➢ Enhancements 

later

Contextual scope:

Functional scope:

▪ Simulation (extended)
▪ Allocation to IO

* Roadmap can be changed by SAP at any time
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Top-Down Distribution for Margin Analysis

Problem Statement

Product Group Product
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• Costs by Product Group

• Revenue by Product Group

• Margin by Product Group

• Revenue by Product

• Correct costs by  Product?

• Correct Margin by Product?

Sales revenues

Sales deductions

Cost of goods 

manufactured

Freight invoices

Advertising

Insurance expense
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Possible reports

Key Question: How to get more detailed insights?
• Costs by Product?

• Margin by Product?

Top-Down Distribution for Margin Analysis

Example: Top-Down Distribute Cost by Referencing Revenue Data I

?
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Top-Down Distribution for Margin Analysis

Example: Top-Down Distribute Cost by Referencing Revenue Data II

More detailed insights 

after Top-Down Distribution 0
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Top-Down Distribution for Margin Analysis

Introducing a new allocation context and allocation type

Three pre-defined top-down distribution templates
❖ Distribute by customer

❖ Distribute by product

❖ Distribute by customer and product
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Top-Down Distribution for Margin Analysis

Manage Allocation for Top-Down Distribution I
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Top-Down Distribution for Margin Analysis

Manage Allocation for Top-Down Distribution II

For characteristics which are defined as ‘Retain 

and Relevant to Reference’, if values are 

different between sender and reference, you 

are able to maintain ‘Reference Base Mapping’ 

to connect sender and reference data.



30PUBLIC© 2019 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Top-Down Distribution for Margin Analysis

Run Allocation and Allocation Result for Top-Down Distribution
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Questions and Answers

What else would you like to know?
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Summary

What do you should take away from this session?

▪ SAP has significantly innovated allocations in terms of​

▪ Usability​

▪ Process​

▪ Flexibility​

▪ Insights​

▪ Fully integrated with the Universal Journal in SAP S/4HANA​

▪ More innovations are under development and are delivered in lock-step with SAP 

S/4HANA deliveries 

▪ Ease of implementation and fast user on-boarding ensure fast time to value​



Thank you.

Contact information: Sebastian.doll@sap.com

mailto:Sebastian.doll@sap.com
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© 2019 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of

SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 

distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or

warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 

The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 

statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 

warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 

any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 

and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and

functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 

without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 

functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 

materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 

should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 

trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 

mentioned are the trademarks of their respective companies. 

See www.sap.com/copyright for additional trademark information and notices.

www.sap.com/contactsap

Follow us

https://www.sap.com/copyright
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP
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www.sap.com/germany/contactsap

© 2019 SAP SE oder ein SAP-Konzernunternehmen. Alle Rechte vorbehalten.

Weitergabe und Vervielfältigung dieser Publikation oder von Teilen daraus sind, zu welchem Zweck und in welcher Form auch immer,

ohne die ausdrückliche schriftliche Genehmigung durch SAP SE oder ein SAP-Konzernunternehmen nicht gestattet.

In dieser Publikation enthaltene Informationen können ohne vorherige Ankündigung geändert werden. Die von SAP SE oder deren 

Vertriebsfirmen angebotenen Softwareprodukte können Softwarekomponenten auch anderer Softwarehersteller enthalten. Produkte 

können länderspezifische Unterschiede aufweisen.

Die vorliegenden Unterlagen werden von der SAP SE oder einem SAP-Konzernunternehmen bereitgestellt und dienen ausschließlich 

zu Informationszwecken. Die SAP SE oder ihre Konzernunternehmen übernehmen keinerlei Haftung oder Gewährleistung für Fehler 

oder Unvollständigkeiten in dieser Publikation. Die SAP SE oder ein SAP-Konzernunternehmen steht lediglich für Produkte und 

Dienstleistungen nach der Maßgabe ein, die in der Vereinbarung über die jeweiligen Produkte und Dienstleistungen ausdrücklich

geregelt ist. Keine der hierin enthaltenen Informationen ist als zusätzliche Garantie zu interpretieren. 

Insbesondere sind die SAP SE oder ihre Konzernunternehmen in keiner Weise verpflichtet, in dieser Publikation oder einer 

zugehörigen Präsentation dargestellte Geschäftsabläufe zu verfolgen oder hierin wiedergegebene Funktionen zu entwickeln oder zu 

veröffentlichen. Diese Publikation oder eine zugehörige Präsentation, die Strategie und etwaige künftige Entwicklungen, Produkte

und/oder Plattformen der SAP SE oder ihrer Konzernunternehmen können von der SAP SE oder ihren Konzernunternehmen jederzeit 

und ohne Angabe von Gründen unangekündigt geändert werden. Die in dieser Publikation enthaltenen Informationen stellen keine 

Zusage, kein Versprechen und keine rechtliche Verpflichtung zur Lieferung von Material, Code oder Funktionen dar. Sämtliche 

vorausschauenden Aussagen unterliegen unterschiedlichen Risiken und Unsicherheiten, durch die die tatsächlichen Ergebnisse von 

den Erwartungen abweichen können. Dem Leser wird empfohlen, diesen vorausschauenden Aussagen kein übertriebenes Vertrauen 

zu schenken und sich bei Kaufentscheidungen nicht auf sie zu stützen.

SAP und andere in diesem Dokument erwähnte Produkte und Dienstleistungen von SAP sowie die dazugehörigen Logos sind Marken 

oder eingetragene Marken der SAP SE (oder von einem SAP-Konzernunternehmen) in Deutschland und verschiedenen anderen 

Ländern weltweit. Alle anderen Namen von Produkten und Dienstleistungen sind Marken der jeweiligen Firmen. 

Zusätzliche Informationen zur Marke und Vermerke finden Sie auf der Seite www.sap.com/corporate/de/legal/copyright.html.

SAP folgen auf

https://www.sap.com/germany/registration/contact.html
https://www.sap.com/corporate/de/legal/copyright.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP

