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About Project One

Project one in the bigger picture at Orkla — Why now

* |nvestment needs

— Several ERP systems will “face end
of support”

 Business drivers

— ERP capabilities as enabler for the
execution of a strategy

— Support for a business model

— Need for efficient integration of
acquired companies

 External drivers

— Prepare for the future of digitalization
and modernization

INVESTMENT
NEEDS

At least 5 ERP systems/companies will
face “end of support” in the next 3 years
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Today the separate solutions are “stand
alone” with various types of integration (even
between the different SAP installations)

No standardization of setup (Chart of
Accounts, Product costing, Masterdata etc)

BUSINESS
DRIVERS

ERP capabilities as enabler for
the execution of our strategy

Support for the Optimized Model

¥ Centralized procurement to ASA and Supply
Chain to BA

¥ More Cross Market Sales and intercompany
cooperation with the future Plant Footprint

¥ Reduce non value-adding complexity and
leverage scale

¥ Synergies in “Global Business Services”

Need for efficient integration of acquired

companies

¥" Complex integrations due to lack of common
standards in Orkla (e.g. Orkla Care Sweden)

¥/ Common ERP template might make future
A ion of . f
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EXTERNAL
DRIVERS

Prepare for the future of digitalization
and modernization

Challenge

v

Digitalization of the Consumer Goods
industry is maturing and putting pressure on
Orkla’s ability to act on the opportunities and
threats that will come in the years ahead.

Opportunity for renovating the core ERP
solution

v
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R ion of the core logy platform
to enable Orkla to exploit opportunities
based on emerging technology trends and
innovations

Realtmefi datab. hnol

Y

Technology shift at SAP: The platform where
SAP focus all development resources
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About Project One

System landscape: From many ERP systems to one

ERP systems in Orkla (exs orkia F%ient)

e, meon il e e Lo Jlowouw || cwemen J| e | TR
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SAP BPC Platform
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BW/AHANA
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@ APPLICATIONS
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Operations | SAP SOLMAN | Hanage
Platform | [ Hana | mana [sapio |‘ Bia/ursiruouned Any DB P
o mm;.‘"[' FiveeCloud || PublicCloud || OnPremise | Mesymems
Optional: Apr_)lication to be Application required for
decided future by Accenture
Current systems New systems
M Four d|ﬁerent ECC 6.0 SyStemS on d|ﬁerent releases ° One S/4HANA System with common processes, master
« Different solutions and processes data maintained in MDG and a Data Warehouse
* One Data Warehouse for each SAP system N
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Organization and Governance Main Project

POPP
IT Technical

Design
Authority

Central

Delivery Team Local delivery

Team

PMO/Project controlling

Change Management

Project Management

Local SteerCo

ERP Governance Board

Steering Committee

[including SAP and
Impl. Partner]
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Design Authority Board (Project)

EVP Finance EVP Operations
| A

[

IT Gov.
GPO

1 [ )
SEIES Finance Product Planning Procurement \ETIE Logistics
Development facturing

Orkla
ClO

GPO

MasterData

Sol. Arch. Tech Sales Finance PLM Planning Procurem. Mauf. Logistics MDM
Fov. Gov. Gov. Gov. Gov. Gov. Gov. Gov. Gov.
CIsO Board Board Board Board Board Board Board Board Board
EA Tech & Process Process Process Process Process Process Process Process
PM’s FOPP Manager Manager Manager Manager Manager Manager Manager Manager
P BA/BU BA/BU BA/BU BA/BU BA/BU BA/BU BA/BU BA/BU BA/BU
Arch. Stakehold. Stakehold. Stakehold. Stakehold. Stakehold. Stakehold. Stakehold. Stakehold. Stakehold.

\_ DESIGN AUTHORITY

Global
Process
Owners

The Design Authority is the body that will govern and protect the design of the Project One solution
- by approving or rejecting processes, solutions, standards and deviations
- during template design, roll-out and on-going maintenance.

A
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Preparation

phase } Main project

Pre-study

Original project plan

2017 2018 2019 2020 2021
Q3 Q4 | N Q2 | Q3 Q4

Implementation

RFP and mobilization,

- Partner selection - RFP
- Program org and mobilization

i | Template and governance Template

- Set up template, architecture, technical prep
(Foods, C&S, Care)

- Governance and masterdata model/org

i | - Pilot: Orkla Health No

' | Phase | -Implementation

- Orkla Foods, Se

- Orkla Suomi

- Orkla OHPC/Wound Care/Health/PRG, Se
- Orkla OHPC/Wound Care/Health/PRG, Dk
- Orkla OHPC/Wound Care/Health/PRG, Fi
- Orkla OHPC/Wound Care/Health, PI

- Orkla OHPC/Wound Care/Health, Sp

i | - Orkla OHPC/Wound Care/PRG, No

i | Phase Il = Initial plan econd p

- Hamé

- Vitana

- Felix Austria

- Orkla C&S / Foods Estonia
- Orkla C&S Latvia

- Orkla House Care

i | Phase lll - Intial plan d p

i | - Orkla Foods No
i | -Orkla Foods Dk
i | -Orkla C&S Dk

i | -Orkla C&S No

i | -Orkla C&S Se

i | Phase IV - TBD

V[ -MTR

- Other

Updated: 13.12.2017
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Design of the new solution

Template 2.0 /

Pre-project

IF and HOW a
Global ERP
template can

be an enabler for
the execution of
Orkla’s business
strategy

Harmonisation

projects in Finance:

« Policy
assessment,

* Product costing,

« Transfer pricing

« Chart of Accounts

Interim

Focus on
definitions,

i.e. segment and
profit centers

Template/Pilot

Analysis
Design/build
Test
Cutover

Go live

Business processes
In ARIS

Enhanced SAP

solution:

* Vendor Invoice
management

« State central bank
indicator

 GL account and VAT
code derivation in
indirect purchase
orders

Roll-out

Analysis
Design/build
Test
Cutover

Go live

New functionality
Problem fixing
Training material

Enhanced SAP

solution:

* Vendor Invoice
management

* Indirect PO
approval workflow

* Product costing

‘Orkla



The new ERP template and business processes are built
on 6 business principles PROJECT

F-01: Common definitions of
information as a main
rule on different

/ levels, in different
dimensions and cross
F-06: Clear global end-to-end business areas.

process
ownership/governanc

e framework with all
corresponding
components in place \
F-05: A )
-05: A common way to do
structural changes /

F-02: Centralized, standardized
and harmonized
Accounting to deliver

maximum efficiency and

high level of quality
information

F-04: Timely and accurate \
Accounting /
information to

support business
decisions, statutory
and legal
requirements




PROJECT

Key improvement themes NE

Common definitions of the most of levels across Orkla will assure comparability of data and that the same quality of data is
available and obtained in the same manner will enable visibility/transparency, allow for a single source of truth, allow for decision
support enabled by analytics tools and models and allow for flexibility to serve local as well as aggregated needs in the common
definition structure.

4

New Finance Model consisting of a new profit centre structure, new cost centre structure, gross profit for all dimensions,
harmonized chart of account, transfer pricing and product costing including allocation of fixed cost on product level will enable
Orkla to make more fact-based decisions.

Analytics - From a reactive business case-driven approach, to a more lean and proactive-driven approach to working with Analytics
&Harmonisation of KPI’s and reporting

Capital — the new profit center structure also includes working capital and fixed assets, which will enable the capital to be followed
up per category (mainly care) and per factory, warehouse etc. Clarifying the responsibility for the capital that was not possible in
the previous structure

Intercompany sales - Accounts receivable and Account payable are booked at the same time => minimal differences in internal
reconciliation and inventory in Orkla’s ownership are reported. Automatized solution

Fiori apps simplify acccess and focus on devation handling. More modern and user-friendly solution.




PROJECT

What is next phase to be "World Class” NE

-

On the short run

O Business Planning tool
(earlier BPc)

O Analytics

o

Advantages

O Simplify the budget and forecast process
O Enable for more focus on scenario and future planning

0 Development of the Analytics enviroment to find hidden
insights

On the long run

O Consolidation (earlier bpC)

O Financial Closing Cockpit

U Investments & innovations

\

%
Advantages \

One source of trouth
Simplify the group and mangement reporting process
Possible for central function to make own analysis

Improve the Month end closing process

U O 000

Standardized process and tool for planning. Prioritizing and
follow-up investments & innovations /




Product costing & operating transfer pricing model

Full cost coverage

Variable costs

—~———

« Direct material

« Direct wages

« Packing material

« Other variable cost

Fixed production
costs and
depreciations

—~———

«Factory management

*Production leader

* Quality

*Planning

*Procurement

*Maintenence

*Inbound warehouse

*Canteen

« Call off

*Local HR

* Depreciations connected to
production

«IT in production

*Relevant part of common

indirect costs, e.g. HR, finance,

group admin

Product costing

Outbound logistic
costs

—~———

*Outbound warehouse
« Wages
* Rentor
« Deprecations
« IT in warehouse

« Order office for internal trade (in
a new ERP solution this will be
limited).

*Mainly two componets:
* Handling
« Storage

Operating Transfer Pricing

A
Orkla
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Profit center structure
Conceptual overview Profit & Loss

BUA

Go to Market

/ Cogs

BUB

!

\

Go to Market

Cogs

Logistic

OQISLIC COSI

anded CoS

p L

-

lrT TS

Logistic

O(ISlIC COS!
anaed CoSt

|
Factor
Fixed production cost

Factory

“Orkla



15

Working with Data Quality in Finance

« Data Quality Management process

Rules Management Execution and Monitoring

DQ Rule
Implementation Data Profiling DQ

Assessment

DQ Rule Definition

Master data Finance:

 Chart of Accounts (GL accounts), _ba

. initiatives
* profit centers Exception
e cost centers Analysis

 internal orders (planned)
Data

Remediation

Dashboard

Roles and Governance :
Analysis

* Global Data Stewards
* Local Data Champions
* Master Data Owners

 Master Data Governance Board and Data Council

"Orkla



SAP Information Steward

Scorecard - Summary View

- The overall score for your project and key data domains

- With drill down function down to rule level

SAP SAP Information Steward

Metadata Management Metapedia Cleansing Package Builder My Worklist

Projects » Material Master Data v

Show score as of: ‘ Last Run ‘v Sort By: | Name

M Views: [E B _$ || & Share + [ Export Failed Scorecard Data

Basic Data Show Detail ~ Finance Data Show Detail ~ Planning Data Show Detail ~

Quality Quality 10.00 Quality 9.86
Aocuracy | Aecuracy

Complet...
compiet... | Complet..
Conforr... I

Consic.. consst

Quality Trend Quality Trend Quality Trend

?_/—\— § ]

Date Time Date Time Date Time

-

Threshold: Bl Low - 7 B High - 9.5
No cost information added. @

Threshold: Bl Low - 7 B High - 9.5
No cost information added. @

Threshold: Il Low - 7 M High - 9.5
No cost information added. @
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Welcome: IS_CHRSCH

Show Detail ~

Quality 9.79
Accuracy
Complet...

Quality Trend

T —

Date Time

Threshold: Il Low - 7 M High - 9.5

No cost information added. @

Manage Reporis Help Log Off

|log Scorecard v LT~ )

Last Run Date: 12/31/2019 2:07 PM

Show Detail ~

—

consis.. [

Quality Trend

Date Time

Threshold: Bl Low - 7 B High - 9.5
No cost information added. @
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Why is Data Management important?

Do YOU trust an application running on such a foundation?

Orkla Big Data & Analytics Framework

Analytical
Solutions

Reporting

Analytics

90UBUIBAOL) ele(] JoISEe

Data Integration and Quality




Analytics maturity

Analytics refers to the capabilities used in order to convert internal and external data

into actionable insight

Degree of actionable insight

Project One

Standard

Integrated and reports

cleansed

Raw data
. data

Optimize

Prediction

Actionable
Insight

Forecast

Statistical
analysis

Capabilities

<A
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From hindsight to foresight

Financial reporting and analytics teams should evolve from an expense control, spreadsheet-
driven, report production center into a predictive powerhouse that drives business value.

HOW CAN | MAKE
IT HAPPEN?

WHAT WILL
HAPPEN?

Prescriptive

HAPPEN? Predictive
WHAT Analytics

HAPPENED?

Diagnostic
Analytics

OPTIMIZATION

Descriptive
Analytics

et
.....

Source of Data

Foreéight

""""
e

Insight

Hindsight

19 “Orkla
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First Party Data: The Best Controlled Data

Generic Analytical Solution (dashboard) template Project One

Dashboards in SAP Lumira Designer, Self-service reports in PowerBlI P%JECT

What?

Level 1: Overview
Displays all the KPIs

Level 2: Details

Displays detailed data
of the selected KPI

NE

Root cause drivers

Level 3: Deep dive
Displays raw data used for
deep dive analysis

A
Orkla
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FIORI statements from SAP

“ Customers who don’t implement SAP Fiori or
continue to use SAP GUI as their primary Ul will have only
a limited benefit from the innovations in SAP S/4HANA “

“ Selectively implementing only some individual SAP Fiori
apps not only breaks the user experience but also results in
very high implementation costs ...

SAP Fiori apps are not designed to be used individually. ”

Source: Mapping Your Journey to SAP S/4HANA. A Practical Guide for Senior IT Leadership

Limit number of tiles on the end-users launchpad, rule of thumb
is no more than 64 tiles grouped in 8 x 8 groups see this blog
for detailed suggestions « Setup Launchpad to only show one
group at a time

@rkla


https://www.sap.com/documents/2019/05/44b3ebd5-4b7d-0010-87a3-c30de2ffd8ff.html
https://blogs.sap.com/2019/12/13/sap-fiori-for-sap-s-4hana-leading-practices-for-home-page-design/

22

“FIORI first” principle

« We are using FIORI only as user
experience

» Fiori Ui5 apps ~40% and SAP
GUI/WDA ~60%

 The users in new solution have all
worked in SAP GUI system

— User feedback that GUI is faster

— Several users are working other SAP
systems with GUI and in new
S/4HANA with FIORI

— Same screen in GUI fits more data
than the FIORI app screen

amdd
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Lessons learned

Make sure that analytical apps are part of the processes defined

Don't under estimate the authorisation concept when using FIORI app as
this will impact the grouping of FIORI tiles in the launchpad for the users

Plan and stick to release upgrades during a project

Define a clear strategy for integrated analytics in S4 HANA vs data
warehouses

If relevant, include Governance, Risk and Compliance (GRC) controls as
requirements to the solution

Balance functional team and cross functional specific focus

‘Orkla



