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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer



3PUBLIC© 2020 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Steering Effectiveness & Business Insights 

• Group Business Control (Strategic &Tactical) 

o Financial steering with full transparency

o Plan-to-Optimize

▪ Machine learning and Predictive Algorithms

▪ Scenario Simulation

• Group Accounting (Strategic and Tactical) 

o Corporate Result

o External reporting (Group Reporting) 

• Continuous Compliance (Assurance)

Agenda
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Finance and Risk ‘Mission Control Center’
Insights, Agility and Governance

Continuous Compliance

Assurance

Process efficiency

Productivity

Integrated value creation 

cycle along the value chain

Steering effectiveness

Analysis and Prediction
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Business Foundation

Automated processes with 

embedded AI and Analytics

Value protection 24/7 

compliance

Common Virtual Data Model

A Single Financial Truth

Universal Journal (Central Data Storage)

Integrated Data Platform

SAP’s Unique Formula for Intelligent Finance and Risk



Finance and Risk ‘Mission Control Center’
Insights, Agility and Governance

Integrated value creation 
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Common Virtual Data Model

A Single Financial Truth

Universal Journal (Central Data Storage)

Integrated Data Platform

Focus on steering effectiveness



Best practice architecture for group wide reporting
Offering a new quality of integration between local and group insights, starting from SAP S/4HANA

SAP S/4HANA
(incl. Group Reporting)

SAP
ERP

SAP
ERP

SAP
ERP

Non 
SAP

ERP

Non 
SAP

ERP

Central 

FinanceAccounting/Local close 

Consolidation/ Group close

Universal Journal

SAP Group 

Reporting 

Data Collection
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Steering Model with All Dimensionality fully reflected in a single financial truth
Managed along all views, categories and levels - On the highest granular level - Reconciled by design

Organization
• Unit

• Region

• Market Unit

• …

Customer
• Industry

• Customer Segment

• Distribution Channel

• …

Product & services
• Product

• Portfolio Category

• Service Model

• …

Entity,

BU,

Group level

Actual,

Plan,

Prediction,

Simulation

Currencies,

Parallel valuations

(Multiple value flows) 

Universal Journal

S/4HANA
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Integrated Finance platform for group wide reporting 

SAP Group Reporting 

Data Collection

Non-SAP sources | Non-financials | Notes

SAP Analytics Cloud

Dashboarding | Analytics | Planning

SAP Disclosure

Management

Publish online / print | Electronic submission

SAP S/4HANA

Global/local operational 

accounting

Corporate group 

accounting
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Source systems
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SAP S/4HANA – Finance at the Heart of Every Enterprise
Highly automated operations & effective value creation and protection

Margin Analysis Simulate & Optimize
Management 
Accounting

Financial CloseRecord Financial Reporting
Financial

Accounting

FP&A
Plan-to-Optimize

Plan & Prepare Accounting Close Report & Steer

R2R
Record-to-Report

Plan & Predict



Best practice architecture for group wide reporting
Offering a new quality of integration between local and group insights, starting from SAP S/4HANA

SAP Analytics Cloud

Dashboarding | Analytics | Planning
Marketing Plan

Workforce Plan

Financial Planning

Sales Plan

Operations Plan

Supply Chain Plan

Datawarehouse

platform

SAP BW/4 SAP Datawarehouse Cloud

Billing systems, operational systems, 

other sources…

SAP S/4HANA
(incl. Group Reporting)

SAP
ERP

SAP
ERP

SAP
ERP

Non 
SAP

ERP

Non 
SAP

ERP

Central 

FinanceAccounting/Local close 

Consolidation/ Group close

Universal Journal

SAP Group 

Reporting 

Data Collection
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Group Controlling Be in driver seat for the Planning processes 

Schedule 
▪ Setup Planning Calendar

▪ Start Processes & Tasks 

▪ Inform Planners & Reviewers

Collaborate

▪ Share Stories

▪ Run Discussions

▪ Enter Comments

Prepare
▪ Create / Adjust Planning Model

▪ Set Drivers & Parameters 

▪ Import Master and Actual Data

Plan
▪ Plan Input / Adjustment

▪ Distribution & Spreading

▪ Advanced Formulas & Allocations

Finalize
▪ Submit Data 

▪ Set Data Locks

▪ Forward Data

Visualize
▪ Review Data

▪ Asymmetric Reports

▪ ACT vs. BUD comparison

Predict
▪ Automated Time series forecast

▪ Create planning proposition

Simulate & 
Optimize

Margin AnalysisPlan & Predict
Management 
Accounting
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Collaborative Enterprise Planning

Schedule 

▪ Planning Calendar

▪ Processes & Tasks 

▪ Planners & Reviewers

Collaborate

▪ Share Stories

▪ Run Discussions

▪ Enter Comments

Prepare

▪ Planning Model

▪ Drivers & Parameters 

▪ Master & Actual Data

Plan

▪ Input / Adjustment

▪ Distribution & Allocations

▪ Advanced Formulas

Finalize

▪ Submit Data 

▪ Data Locks

▪ Forward Data

Visualize

▪ Review Data

▪ Dashboards

▪ ACT vs. BUD

Predict

▪ Time series forecast

▪ Planning proposition

Link operational and

financial planning
to improve alignment and performance   

Crowdsource plans and budgets
across the organization to increase 

engagement and accuracy

Embed within enterprise 

applications
for one source of the truth

1 2 3

COGS

Invest

Expense

Finance

HR

Supply & 

Demand

(IBP)

Concur

S/4 

Finance

Success

Factors

S/4 Group 

Reporting

C/4

CRM

Strategy

Sales
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Collaborative Enterprise Planning

Transaction 

& Master-Data

Volumes & Prices

Product 

Customer 

Distribution Channel

Location

Region

Transaction 

& Master-Data

G/L Account

Company Code

Cost Center

Profit Center

Functional Area

Trading Partner

Finance

Planning

Sales

Planning

Forward & Integrate

Link operational and

financial planning
to improve alignment and performance   

Crowdsource plans and budgets
across the organization to increase 

engagement and accuracy

Embed within enterprise 

applications
for one source of the truth

1 2 3
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Highly flexible datamodels

(Odata)

SAP Analytics Cloud 

for Planning

S/4HANA

Universal Journal

Planning persistency

Process support Integration of SAC and SAP 

S/4HANA

Key capabilities

supporting strategic, tactical and operational driver-based planning

Simulate & 
Optimize

Margin AnalysisPlan & Predict
Management 
Accounting
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SAC

S/4HANA

Production 

Cost Planning

Logistics planning

P&L

Planning

Profitability 

Planning

Revenue 

Planning

Sales Planning

Cost & Activity 

Planning

Balance Sheet

Planning

Logistics Planning Financial Planning

Cash Flow 

Planning

Consolidation 

(Planning Part)

Liquidity 

Planning

Project 

Budgeting

Personnel / HC 

Planning

CAPEX 

Planning

Location 

Planning

Statistical Key 

Figures (Plan)

Cost Center 

Budgeting

O
 D

a
ta

Related Planning

Liquidity 

Forecast

Availability 

Control
Universal 

Allocation
Consolidation

Statistical Key 

Figures
One Exposure Commitments...

Driver based planning enabled by SAP S/4HANA and SAC

A business process view (focus on financial planning content)

Financial Planning content (2019)

Planned after 2019

Simulate & 
Optimize

Margin AnalysisPlan & Predict
Management 
Accounting



SAP Analytics Cloud
Embedded analytical capabilities integrated with SAP S/4HANA

Simulate & 
Optimize

Margin AnalysisPlan & Predict
Management 
Accounting
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Margin analysis in SAP S/4HANA

Simulate & 
Optimize

Margin AnalysisPlan & Predict
Management 
Accounting



E2E Margin Insights and Optimization
What to do in case of different business models?

Universal Journal delivered insights:

• General ledger

• Profitability by business dimension 

(depending on business model)

• Focus on direct costs

Project / 

Service
Subscription

Product / 

Process

External sources adding insights:

• Non-financial driver data by 

business dimension

• External billing information, 

data from Customer 

Relationship Management,...

• Complex indirect costing

Decreasing amount of granularity in S/4HANA

depending on the type of business model

The basis for margin 

analysis
Depending on business model 

and related business drivers, 

additional granularity and logic 

is required

SAP S/4HANA

Margin Analysis

SAP Customer 

Profitability 

Analytics



SAP Analytics Cloud

Dashboarding | Analytics | Planning
Marketing Plan

Workforce Plan

Financial Planning

Sales Plan

Operations Plan

Supply Chain Plan

Best practice architecture for group wide reporting
offering a new quality of integration between local and group insights

Customer Profitability Analytics

SAP S/4HANA
(incl. Group Reporting)

SAP
ERP

SAP
ERP

SAP
ERP

Non 
SAP

ERP

Non 
SAP

ERP

Central 

FinanceAccounting/Local close 

Consolidation/ Group close

Universal Journal

SAP Group 

Reporting 

Data Collection

Datawarehouse

platform

SAP BW/4 SAP Datawarehouse Cloud

Billing systems, operational systems, 

other sources…
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Key Value of SAP CPA – Granular Analytics 

• SAP CPA is all about providing automated, 

tool driven insights on customer and 

subscription profitability – it is about 

granular analytics, not reporting

• Customer and subscription level P&L as 

part of customer-centric Finance

• Intelligent technologies like data science 

and AI help to detect margin leakages 

and its root causes
• Outlier Detection

• Clustering

• Delta Analysis

• Root Cause Analysis 

• SAP CPA provides data science in a box – ready 

to use for business users 

…
Optimize product aspects 

and options
Improve dealer and 

channel management
Plan investments by

profitability & ROI
Stop product group 

cannibalization
Turnaround/ cancel loss-

making scenarios

SAP Customer 

Profitability 

Analytics

Simulate & 
Optimize

Margin AnalysisPlan & Predict
Management 
Accounting



CPA Use case: Customer Margins
Drill down examples for TelCo industry use-cases

Definition of Target Group Base Set:

• “Roamers to Europe”

• “All-inclusive Subscribers in South-East”

• “Blue subscribers”

• “Subscribers who bought streaming 

packages”

Behavioral margin clusters

• “Low Roaming Data Usage but High Interconnect 

Voice”

• “High Discounts and Low Margins”

• “High Commissions and Low Base Charge”

• “High data usage and High Content Usage”

Trigger:

• Business Question: “How profitable is my 

European roaming business?”

• Dashboards: “Product Group All-Inclusive is 

unprofitable in Region South-East”

• Monitoring: “New Product Line Blue does not 

meet margin targets”

• Expert User Input: “I’m afraid Music Streaming 

Service is Unprofitable”  

Margin drivers:

• “Roaming with Carrier ‘SuperTelco’ hurts 

margins”

• “Dealer ‘CostCutMarket’ in South-East Region 

has most low margin subscribers”

• “Many Streaming Users do not pay for the 

Service” 

Customer-level drilldown:

• “Ian has binge-watched movies while 

Roaming with SupahTelco in Europe”

• “Alice has subscribed at Dealer 

‘CostCutMarket’ and she has three 

different base charge discounts at once”

• “Igor got the Streaming Service as a 

Promotion via Facebook”



CPA Use case: Root Cause Analysis
Result Highlights

• There are hundreds of 

potential margin 

drivers in a rich data 

model. 

• CPA’s highlights the 

most important 

margin drivers in an 

easy-to-consume way 

both as charts and 

texts.

Nationality “Mexican” with customer type “Campaign” and sales channel 

“Direct Sales Force-South” in the region “Texas”

Simulate & 
Optimize

Margin AnalysisPlan & Predict
Management 
Accounting
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Simulate & Optimize in SAP S/4HANA
Enabling pro-active business steering

▪ Pro-active business steering 

through forward-looking insights

▪ Compare business scenarios 

through flexible & automated 

simulations

▪ More accurate view through 

organizational modeling and the 

inclusion of extended information

Benefits

Customer profitability analytics

Simulate & 
Optimize

Margin AnalysisPlan & Predict
Management 
Accounting
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Trial – Public Cloud demo

Access: https://www.sap.com/registration/trial.
658c04d5-d4ab-488a-8827-
43deb243d531.html

Process: register → get a trial account → guided 
tour

This trial is based on a scenario for
the TelCo-Industry

https://www.sap.com/registration/trial.658c04d5-d4ab-488a-8827-43deb243d531.html
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Extending S/4HANA with additional/ more granular

profitability insights and driver based modeling

Granular analytics is all about providing automated, tool driven 

profitability insights by multiple business dimensions

• SAP CPA leverages data sources in and outside of S/4HANA like 

billing data and manages customer profitability combined with 

granular insights

• SAP CPA leverages intelligent technologies like data science and 

Machine Learning support detection of margin leakages and its root 

causes

• SAP PaPM allocates indirect costs * (e.g. service costs) down to 

single costs rates which can be used in SAP CPA for steering on 

individual customer/ subscription level
* Depending on business requirements and technical architecture, cost allocations can be modeled and executed in SAP S/4HANA 

or SAP Profitability and Performance Management (or SAP Analytics Cloud if less complex)     . 

S/4HANA

SAP Customer 
Profitability Analytics

SAP Profitability and 
Performance 

Management * 

Simulate & 
Optimize

Margin AnalysisPlan & Predict
Management 
Accounting



SAP Analytics Cloud

Dashboarding | Analytics | Planning
Marketing Plan

Workforce Plan

Financial Planning

Sales Plan

Operations Plan

Supply Chain Plan

Best practice architecture for group wide reporting
offering a new quality of integration between local and group insights

Customer Profitability Analytics
Profitability and Performance Mgt

SAP S/4HANA
(incl. Group Reporting)

SAP
ERP

SAP
ERP

SAP
ERP

Non 
SAP

ERP

Non 
SAP

ERP

Central 

FinanceAccounting/Local close 

Consolidation/ Group close

Universal Journal

SAP Group 

Reporting 

Data Collection

Datawarehouse

platform

SAP BW/4 SAP Datawarehouse Cloud

Billing systems, operational systems, 

other sources…



SAP Profitability and Performance Management
Business-user driven modeling and transparency
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Steering Effectiveness & Business Insights 

• Group Business Control (Strategic &Tactical) 

o Financial steering with full transparency

o Plan-to-Optimize

▪ Machine learning and Predictive Algorithms

▪ Scenario Simulation

• Group Accounting (Strategic and Tactical) 

o Corporate Result

o External reporting (Group Reporting) 

• Continuous Compliance (Assurance)

Agenda
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4

Unified Platform for Consolidation and Planning 

SAP Analytics Cloud SAP S/4HANA Cloud
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▪ Single reporting platform to 

support journey to S/4HANA

▪ Simplify consolidation and 

planning landscape and 

processes

▪ Improve data access, 

transparency and auditability

▪ Off the Shelf content allowing for 

quicker engagement with end 

users and quicker time to value

▪ Investment now with continued 

benefits.  The “Real” real-time!

SAP ECC 

S/4HANA
API Integration or

Flat File Load

Cloud Consolidation and Planning 

Consolidation

Local Accounting

Planning 

Augmented Analytics 

Reporting 

Non-SAP 

ERP

Cloud Consolidation

Unified Financial Platform



Contact information:

Lars Fleminggard 

Solution Advisor CFO Office 

SAP SE

+46 70 356 62 17 

lars.fleminggard@sap.com

Your thoughts?

mailto:Lars.fleminggard@sap.com
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