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Happy to be here today!

Kasia Cieszynska
= Joined Statkraft in 2018
= Passionate about robust Master Data handled in a simplified and digital way

Lars Christian Kjgller
= Joined itelligence in 2016
=  Driven by Master Data governance through simplistic practices

itelligence 2) statkraft



Master Data digitalization

TODAY ©

Unified way for creation, change, extension, reopen/close

YESTERDAY

Master data handled in different ways

Standard tool with automated execution and notifications

Automatic workflows

Various templates and copy/paste execution

Accurate data in the system, good internal control

Unclear approval & control processes — — _
Monitoring and reporting including SLA

Poor data quality

Robust SAP authorization map

Uncontrolled lead-times

Unclear authorization profiles




Master Data digitalization

= Vendor - live since Nov 2019
= Customer - roll out before summer 2020
= Other MD objects (e.g. materials) — being scoped

What’s next?
counterparty self-completion solution & digital signature . e
party P 9 9 C\\Ck~ e

ELIMINATION OF RETYPING DATA (typing error)

.....
------
1110480

INCREASE OF PRODUCTIVITY (elimination of manual documentation collection)
¢ SECURE AND DIGITALLY SIGNED INPUT (from the right source, fraud prevention)

DIGITALIZATION / MODERN WAY OF HANDLING BUSINESS PARTNERS (way to go)
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Productivity and quality

Vendor E2E creation from 5 min = to 1.5 minute

During the project = proactive clean ups
= purchasing view loaded for 3500 vendors (using Winshuttle)
= review of not used vendor account groups (do not use, one time vendor)
= closing inactive vendors
= productive x-teams discussions about MD fields impact on various processes

During migration into the tool (using LSMW for it.mds) = several fields mass corrections
= Recon. Account
= Interest Indicator
= Payment method
=  Payment terms
= Purchasing view: currency, incoterms, various flags, payment terms

Z) Statkraft



All In one

= Business App with a focus on user friendliness — easy, modern and intuitive

= Available from Business Workplace (intranet)

= Global workflow with Search functionality

= Automatic e-mail notifications — no more manual e-mail typing to confirm master data

= Duplicate and other SAP checks integrated

Kasia Cieszynska <kasia.cieszynska@statkraft.com>
it.mds: Vendor 125438 Kane Partnership - PEO / 100

To Masterdata Accounting

= Embedded business rules - minimazing manual entries ‘ fre o
= Dun & Bradstreet API integrated @)

= Reporting dashboard including SLA — easy monitoring

You've got news! Vendor has been created/changed/deleted on the below

location.

LocationlD LocationProfile Created/Changed/Deleted
3090 - Statkraft UK Ltd. CC 3090 Purch. Org. 3000 Created
Note: if your request was deleted, please contact us for more

information.

Kind Regards,

Master Data Team



Becoming one global team

» it.mds inbox is designed to meet our organization structure and responsibilities split
- but if needed ( e.g. back up reasons) it can become a joint inbox for several MD teams

= Today we can easily support German MD team and vice versa — it was impossible before

+ Continue

MDS Workflow Work Center

Inbox:  Inbox (32)

Outbax: Workflows started by me (26 ) Workitems forwarded by me (0 ) Workitems executed by me (21)

Inbox - Inbox

View: KASIA
Objecitype

. CUSTOMER
CUSTOMER
VENDCOR
VENDOR
VENDOR
VENDOR
VENDOR
CUSTOMER
CUSTOMER
VENDOR
VENDOR
CUSTOMER
VENDOR
VENDOR
VENDOR

- | Refresh || Execute | Park | Delete || Details || Reserve | Replace

Object nr

0000010070
0000020465
0000085622
0000124590
0000064954
0000115368
0000054367
0000082900
0000082899
0000117657
0000117857
0000400221
0000124395
0000012966
0000115860

Location ID  Loc. Proi

C_3023
C_3m4
V_3040
V_3040
V_3000
V_3801
V_3000
C_3m4
C_3600
V_3802
V_3801
C_3000
V_3800
V_3037

V_3740

C_3023_3000_30_20
C_3014_3000_30_20
V_3040_3000
V_3040_3000
V_3000_3000
V_3201_3000
V_3000_3000
C_3014_3000_30_10
C_3600_3000_30_10
V_3202_3000
V_3801_3000
C_3000_3000_30_10
V_3800_3000
V_3037_3000

V_3740_3000

Subfype

C_SHIPTOPARTY
C_BILLTOPARTY
V_EXTSUPPL
V_EXTSUPPL
V_EXTSUPPL
V_EXTSUPPL
V_EXTSUPPL
C_CUSTOMER_GENERAL
C_CUSTOMER_GENERAL
V_EXTSUPPL
V_EXTSUPPL
C_SELFBILLING
V_EXTSUPPL
V_EXTSUPPL

V_EXTSUPPL

0. ship

APPROVAL
CF_APP_1
MASTER
CF_APP_1
MASTER
CF_APP_1
APPROVAL
MASTER
CF_APP_1
CF_APP_1
APPROVAL
CF_APP_1
MASTER
CF_APP_1

Other Functions

Object description

Ship-To Test

Kasia test Bill To

AB Oscar Hanson Varme

Kasia test reason code

IT Partner Helgeland AS

Himalaya Construction Co P Ltd{DL)
EXP Hk-service AS

TEST

TR payment terms

Aimil Limited {Delhi)

Aimil Limited {Delhi}

SEBI-Testing

Power Research & Development Consultants
AKAN

Test

52915187
52003633
52903628
52003626
52903624
52003622
52903593
52888138
52857461
52846820
52846824
52846771
52846710
52827146
52827026

Type Creator First name Last name
W
W Cieszynska
w Kasia Cieszynska
W Kasia Cieszynska
w Kasia Cieszynska
W Kasia Cieszynska
w Cieszynska
W Cieszynska
W
W
W
W
W
W
W

Text

Object 10070 MDS BAFI failed Object type CUSTOMER

Object 20465 MDS Request approval Object type CUSTOMER

Object 85622 MDS Critical change Request approval Object type VENDOR
Object 124590 MDS Request incomplete Object type VENDOR

Object 64954 MDS Critical change Request approval Object type VENDOR
Object 115368 MDS Request reprocess Object type VENDOR

Object 54367 MDS Critical change Request approval Object type VENDOR
Object 82900 MDS Request approval Object type CUSTOMER

Object 82899 MDS Request reprocess Object type CUSTOMER

Object 117657 MDS Critical change Request approval Object type VENDOR
Object 117657 MDS Critical change Request approval Object type VENDOR
Object 400221 MDS Request approval Object type CUSTOMER

Object 124395 MDS Critical change Request approval Object type VENDOR
Object 12966 MDS Request incomplete Object type VENDOR

Object 115860 MDS Critical change Request approval Object type VENDOR

Task text = Creation Date
25.05.2020
19.05.2020
19.05.2020
19.05.2020
19.05.2020
19.05.2020
19.05.2020
13.05.2020
05.05.2020
30.04.2020
30.04.2020
30.04.2020
30.04.2020
29.04.2020

29.04.2020

-‘:—3 Statkraft



Governance opportunities

= Access control
= Ownerships (workflows) down to the field level
» Rules — different types: default, fixed, value dependent

= You can build your Data Dictionary on a field level
» field usage
= mandatory or optional
= country specific

GOVERNANCE




it.mds | Figures & Facts

Master data Management for SAP ERP

Total: >120+

Typical customer

Industry:
Discrete man., Process

Industry, Pharma, Wholesales

Target Group:

5+ plants

International and regional
based

Sold in 13 Countries
* Germany

* Denmark

* USA

* Norway

e Switzerland
e UK

* Spain

* France

* Netherlands
* Japan

* Poland

* Turkey

* Malaysia

LOB:

All — Material, Purchasing
infor record,
Customer/Vendor,
Business Partner,

BOM, Routing, etc.
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it.mds - principal

Simplification:

The content definition and structure of the
master data leads to simplified
maintenance

Governance:

Definition of clear responsibilities and
process control for the creation and
change processes

Automation:

Business Rules definition is the key to
automation and speed

o
o
c
[
.0
]
=
©

5/28/2020



it.mds — Profiles and rules

All fields used by the company

Basic Sales Purchase Sor nto pr |
L
e Profiles e External e Factory X e Standard e Std. cost
e Subcontract. e Factory Y * 3rd party e Mov. averg.
e Internal e External e Direct e Split valuat.

Define profile content

e e e

* MRP Type = PD ¢ MRP Type = PD e MRP Type = PD
* Lot Size key = HB * Lot Size key = FX * Lot Size key = EX
* Consumption made =2 * Consumption mode = 2 e Consumption mode = 1
: ;Z::\:\;/Cgrc;isfgo e Forw. Cons. = 30 * Forw. Cons. =0
' ’ * Backw. Cons. = 30 * Backw. Cons. = 30

Define dependent values

e Etc.
e Etc.

e Etc.

From field 1 From field 2 To field

e Procurement type=F
e Procurement type=F

e Mat. Group = 1000
e Mat. Group = 2000

* MRP controller = 100
* MRP controller = 200

© itelligence
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it.mds — Deper

Subtype
(what)

dent fields

Location
(where)

Field = Manual entry

Field
Field Dependent ) Field
F|e|d profiles by values Proflle
Field
Field -
Profile Field
Field
Field |
J
Field Field e
Field ;
Field Field
- Field i
Field el Field
Field Field
Field
Field Field
Profile content Field
Dependent
- Profiles FIEld
Field
Profile
: Field
Field Profile
. a H
Field el Field
\ Field Field

© itelligence
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Field

Subtype
(what)

Profile

Field

-

Field

Location
(where)

Field

Profile

it.mds — Dependent fields

Field
Dependent Field
F|e|d profiles by values Profile
Field
Field -
———— o[ Field el
ie
Field Field valves "
Field Field
Field i
Profile Acle
Field Field
Field Field
Field /
Profile/Content Fleld E;p;ﬁg;jent F|eId
Field Field
i > Field
Field Field e
\ Field

Field

© itelligence
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Process for master data management

LSMW (it.mds) ——
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Governance - Process for master data Mmanagement

LSMW (it.mds)

X
H

Micqosoft Office Autowmted BOM

Excel Worksheet
CAD /PLM / PIN
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B

;é == M
— .

MM lnForecordis

"E
west Central ! Iﬂ
SW 'l'!i
External \\\ NW - ‘g =
sources Iﬂ




Process Execution: incompleteness workflow

- Before a material is considered complete we don’t send it to sap
- Based on Product Lifecylce, the incompleteness can be defined

« Push approach

Total Leadtime

18

8/2020
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Governance KPI

* |t.mds can activate a module to collect workflow related

d ata & < & »._.,5" Y Workflow Performance v/

* " W s
Standard ™ v Tilpas filre (1) [ E,m

* Dat b mized
a a Ca n e a n O n I Ze WorkflowMinutes efter Genereringsdato & WorkflowMinutes efter Location ID @ Mm WorkflowMinutes efter Loc. Prof. [l WorkflowMinutes efter Objecttype | td (= WorkflowMinutes efter Subtype P WorkflowMinutes efter WF_STATUS i td P
12753 15139 P_DK_BPO1 842 I COMPONEN. . 64210 MATERIAL m MM_FINISHED W Overdue (Over... 918
- . o, )
e Canb d in different BA tool S : o0 ‘ :
an pe useda in dirreren 0o0ls S —— D_DE 8001 L Hpc(pc) W5 W RAW 32 1 siow (Siow) 15

‘7233‘ 19.2 Z:j 2. 7;: e # Bande e [EINormal (Normal) 1.4
Workflow Performance . 0 vt B & & & 0k [FulB
* Data model allows broad spectrum of possible KPI’s
* How many objects have been create |
* How often was an object changed during a given i |
time period
* How long did it take to “complete” an object ST = LR SHE T L B
(Min/Max/Avg) o
Workflow Performance (23) oY @ 7

* How long was an object “stuck” at a given - S —— p ontye

d e a rt m e nt IVI i n/M aX/AV 17132 20.mar. 2018 P_DK_BPO1 COMPONENT MATERIAL MM_FINISHED > Al
p ( g) 18043 26.mar. 2018 P_DK_BPO1 COMPONENT MATERIAL MM_FINISHED >
18057 26.mar. 2018 P_DK_BPO1 COMPONENT MATERIAL MM_FINISHED >
18071 27.mar. 2018 P_DK_BPO1 COMPONENT MATERIAL MM_FINISHED >
18078 27.mar. 2018 P_DK_BPO1 COMPONENT MATERIAL MM_FINISHED >
18084 27.mar.2018 P_DK_BPO1 COMPONENT MATERIAL MM_FINISHED >
18090 27.mar. 2018 P_DK_BPO1 COMPONENT MATERIAL MM_FINISHED >
20085 10.apr. 2018 P_DK_BPO1 COMPONENT MATERIAL MM_RAW >
20160 11.2pr. 2018 P_DK_BPO1 COMPONENT MATERIAL MM_FINISHED >
20170 11.3pr. 2018 P_DK_BPO1 COMPONENT MATERIAL MM_FINISHED ¥ Y

< >




t.mds — S4 Hana conversion

With it.mds - S4 conversion preparation, we have a concept for conversing Vendor/Customer into business partners.

The idea is to improve Master Data quality in SAP ECC, in order for the conversion to S/4 Hana using the SAP tools to run even more
smoothly.

Use it.mds to prepare for the S4 data conversion
e it.mds provides the capability of applying S4 specifics to the SAP ECC environment even before conversion.
e Simulating of data conversion to S4 in it.mds. It will identify data that should be cleansed.
* it.mds will help the cleansing process according to business logic in S4, even before conversion.

After Go Live it.mds will ensure a solid governance process and automated data maintenance which will lead to a continued high quality
of master data.

S/4 Hana




it.mds - Analytics & Al supported rule analysis &

generation

Implementation support

- Based on existing master data
- Embedded analytics platform
- Al supported Rule proposals

- Guided procedures

- Documentation library

Fusinans Soa roe

itelligénceé Select Client. | StayVertical

HOME  LOAD DATA  PROFILES FIELD ANALYSIS ~ DEPENDENT VALUES o

IT.MDS Rule Generation

Use this tool to help generate master data management rules used as part of the IT.MDS Product. The tool uses data mining algorithms to search for
frequent patterns within SAP data. From these patterns we infere business rules that can subsequently be added to ITMDS.

The process of generating business rules follow four basic steps. The first step is to upload and load client specific data files. The next step is to analyze the
data using configured profiles. The third step uses a data mining algerithm to search for frequent patterns in the data and from these patterns identify
dependent fields. The first three steps should be performed at the start of an IT.MDS implementation. The last step of identifying dependent profiles and
locations is performed once the profiles are configured in IT.MDS.

Start-up Upload data Field analysis Profile analysis Review dependent
Greate client/ values
customerproject

Data founda
e

Define Locations
a inations
Del

@ ictigence steps () customer steps




it.mds - Analytics & Al supported rule analysis &
generation

Why: How:
* Support implementation projects to ensure rapid
implementation

* Ensure easy and understandable overview of existing = Use guided procedures to assist best practise rule setup
master data

= Embedded Analytics & Al

. , .. " Readable & process linked rule proposals
* Generate fewest possible rules while maximizing

automation = Adherence to it.mds rule framework

ite"igence fors i ta Profiles $Vala Plan  Source = Make  Deliver  Finance

Qs $5:  Selections

Make Profile Frequency Analysis

Profiles

¢ e ¢ a1 . L . & WERKS 2 EKWSL < BESKZ a ISLS Q DISMM e FHORI Q5 )BS Q

Find frequent patterns in SAP data by analyzing a number of known profiles. Each profile represent a combination of fields that are likely to be associated. i

Use t belo h for patterns in the pro Totals 1124 26255 100,00% 100,00%
ZDAN A100 X20

If you want to add more fields to the ;Hrﬁ\w and investigate these patterns na ate to the thi ZDAN A100 X40 F ND
ZDAN Al00 X160 F ND

Profile Analysis ZDAN Alol
ZDAN Alo1l X2¢
ZDAN Ale1 X F ZK X0
ZDAN Al01 X1¢ ; Y4
ZDAN A101
ZDAN Alel
ZDAN Al01l
ZDAN A101 X180 F ZK 700 1 25¢€ 123 221
ZDAN A101 X1 f X0 700

EKWSL - Distribution BESKZ - Distribution SOBSL - Distribution Material Details

- MATNE S [iMaterial deserlptiol



it.mds project phases

Benefit
& ambition

Rollout

Rollout

Advanced business process rules

External services lookup

Use it.mds rules engine in other SAP transactions

Automation

Industry template
Al supported rule analysis & generation

Implementation of business rules
Migration (harmonize, cleanse)

Governance

* Central control — Decentralized maintenance
* Define clear owners and responsibility to fields
* Workflow to relevant people

20 30 50 100

Time
consulting days



DEMO
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Let’s see the front-end application
(Neptune)

W)

Movie about Vendor App 2019.mp4

itelligence ) Statkraft



Invoice approvals Search for invoices Chart of accounts Cost centers Invoicing Request Electronic Authorization tree Line and project Link to authority
(A Accounting authorisations matrix
Document (EAD)

[ ¥ 4 (2 & i @

Mobile app

BlackLine

. BLACKLINE

Create shopping Search for Purchase Order Goods and Service User Settings User Manuals
cart requisitions and Approvals Receipt Shopping portal
Purchase Requisition orders Confirmation of receipt

& 3 o

Mobile app Procurement

| Emendo overview Register positive Register Search and display Analysis and KPI Help HSSE scorecard Register risk Register incident Register
observation management case reports registration observation Workflow to manager improvement...
W 1 engagement Non-SAP unit and pr... Workflow to manager Workflow to manager

- P\.—.ln S nY | ra | Al | E/'\n =l YA @]



Let’s see the back-end SAP

(it.mds)




Thank you

Kasia & Lars



