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Agenda

▪ Master Data digitalization

▪ Productivity and quality

▪ All in one

▪ Becoming one global team

▪ Master Data governance opportunities

▪ it.mds product

▪ Demos
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Happy to be here today!
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Kasia Cieszynska 

▪ Joined Statkraft in 2018

▪ Passionate about robust Master Data handled in a simplified and digital way

Lars Christian Kjøller 

▪ Joined itelligence in 2016

▪ Driven by Master Data governance through simplistic practices



Master Data digitalization
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YESTERDAY

Master data handled in different ways

Various templates and copy/paste execution

Unclear approval & control processes

Poor data quality

Uncontrolled lead-times 

Unclear authorization profiles

TODAY ☺

Unified way for creation, change, extension, reopen/close

Standard tool with automated execution and notifications

Automatic workflows

Accurate data in the system, good internal control

Monitoring and reporting including SLA

Robust SAP authorization map



What’s next? 
counterparty self-completion solution & digital signature

ELIMINATION OF RETYPING DATA (typing error)

INCREASE OF PRODUCTIVITY (elimination of manual documentation collection)

SECURE AND DIGITALLY SIGNED INPUT (from the right source, fraud prevention)

DIGITALIZATION / MODERN WAY OF HANDLING BUSINESS PARTNERS (way to go)
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▪ Vendor - live since Nov 2019 
▪ Customer - roll out before summer 2020
▪ Other MD objects (e.g. materials) – being scoped

Master Data digitalization



Productivity and quality

Vendor E2E creation from 5 min → to 1.5 minute

During the project → proactive clean ups 

▪ purchasing view loaded for 3500 vendors (using Winshuttle)

▪ review of not used vendor account groups (do not use, one time vendor)

▪ closing inactive vendors

▪ productive x-teams discussions about MD fields impact on various processes

During migration into the tool (using LSMW for it.mds) → several fields mass corrections

▪ Recon. Account

▪ Interest Indicator

▪ Payment method

▪ Payment terms

▪ Purchasing view: currency, incoterms, various flags, payment terms
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All in one

7

▪ Business App with a focus on user friendliness – easy, modern and intuitive

▪ Available from Business Workplace (intranet)

▪ Global workflow with Search functionality

▪ Automatic e-mail notifications – no more manual e-mail typing to confirm master data

▪ Duplicate and other SAP checks integrated

▪ Embedded business rules - minimazing manual entries

▪ Dun & Bradstreet API integrated

▪ Reporting dashboard including SLA – easy monitoring



Becoming one global team

▪ it.mds inbox is designed to meet our organization structure and responsibilities split

→ but if needed ( e.g. back up reasons) it can become a joint inbox for several MD teams

▪ Today we can easily support German MD team and vice versa – it was impossible before
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Governance opportunities

▪ Access control

▪ Ownerships (workflows) down to the field level

▪ Rules – different types: default, fixed, value dependent

▪ You can build your Data Dictionary on a field level

▪ field usage

▪ mandatory or optional

▪ country specific
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it.mds | Figures & Facts 

Sold in 13 Countries
• Germany
• Denmark
• USA
• Norway
• Switzerland
• UK
• Spain
• France
• Netherlands
• Japan
• Poland
• Turkey
• Malaysia

Total:  >120+

Customers 

2007

In the market since

Industry:
Discrete man., Process 
Industry, Pharma, Wholesales

Target Group:
5+ plants
International and regional 
based

Typical customer

LOB:
All – Material, Purchasing 
infor record, 
Customer/Vendor, 
Business Partner, 
BOM, Routing, etc.

Master data Management for SAP ERP
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Simplification: 

The content definition and structure of the 
master data leads to simplified 
maintenance

Automation: 

Business Rules definition is the key to 
automation and speed

Governance:

Definition of clear responsibilities and 
process control for the creation and 

change processes

it.mds - principal
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Profile types

• Profiles

Plan

• A

• B

• C

Make

• External

• Subcontract.

• Internal

Source

• Factory X

• Factory Y

• External

Deliver

• Standard

• 3rd party

• Direct

Finance

• Std. cost

• Mov. averg.

• Split valuat.

A

• MRP Type = PD

• Lot Size key = HB

• Consumption mode = 2

• Forw. Cons. = 20

• Backw. Cons. = 20

• Etc.

B

• MRP Type = PD

• Lot Size key = FX

• Consumption mode = 2

• Forw. Cons. = 30

• Backw. Cons. = 30

• Etc.

C

• MRP Type = PD

• Lot Size key = EX

• Consumption mode = 1

• Forw. Cons. = 0

• Backw. Cons. = 30

• Etc.

Define profile content

Sort fields into profile types and profiles

From field 1

• Procurement type= F

• Procurement type= F

From field 2

• Mat. Group = 1000

• Mat. Group = 2000

To field

• MRP controller = 100

• MRP controller = 200

Define dependent values

it.mds – Profiles and rules

Basic Sales Purchase Planning Warehouse Finance

All fields used by the company

Plan

•A

•B

•C
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it.mds – Dependent fields

14

Field

Field

Profile

Field

Field

Field

Field

Field

Field

Field

Field

Profile

Field

Field

Field

Field

Profile

Field

Field

Field

Field

Profile

Field

Field

Field

Field

Profile

Field

Field

Field

Field

Field

Field
Subtype
(what)

Location
(where)

Field

Field

Field

Field

Field

Field

▪ Manual entry

▪ Automated entry

Dependent 
profiles by values

Dependent 
values

Dependent 
Profiles

Profile content
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it.mds – Dependent fields
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Field

Field

Profile

Field
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Field

Profile

Field

Field

Field

Field

Profile

Field

Field

Field

Field

Profile

Field

Field

Field

Field

Field

Field
Subtype
(what)

Location
(where)

Field

Field

Field

Field

Dependent 
profiles by values

Dependent 
values

Dependent 
ProfilesProfile content



Process for master data management

CAD /PLM / PIM

ERP Systems

LSMW (it.mds)

Data 
maintenance in 

it.mds

Vaidation & 
completeness 

check

Master data in 
SAP ”standard”

Dependent 
locations & 

objects

Not 

OK

Workflow for responsible employee

External 
sources

Optional 
approval step

Not 

OK

Data 
distribution in 

from SAP

SAP ERP



Governance - Process for master data management

CAD /PLM / PIM

ERP Systems

LSMW (it.mds)

Data 
maintenance in 

it.mds

Vaidation & 
completeness 

check

Master data in 
SAP ”standard”

Dependent 
locations & 

objects

Not 

OK

Workflow for responsible employee

External 
sources

Optional 
approval step

Not 

OK

Data 
distribution in 

from SAP

SAP ERP

MM Inforecords

Automated BOM Manual routing 
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Process Execution: incompleteness workflow
• Before a material is considered complete we don’t send it to sap

• Based on Product Lifecylce, the  incompleteness can be defined

• Push approach

Creater Production

Department / 
Responsibility

WorkflowSCM

Planning Finance Approval
Complete Data send 

to SAP

Total Leadtime



Governance KPI
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• It.mds can activate a module to collect workflow related 
data

• Data can be anonymized

• Can be used in different BA tools 

• Data model allows broad spectrum of possible KPI’s

• How many objects have been create

• How often was an object changed during a given 
time period

• How long did it take to “complete” an object 
(Min/Max/Avg)

• How long was an object “stuck” at a given 
department (Min/Max/Avg)



it.mds – S4 Hana conversion
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• With it.mds - S4 conversion preparation, we have a concept for conversing Vendor/Customer into business partners.

• The idea is to improve Master Data quality in SAP ECC, in order for the conversion to S/4 Hana using the SAP tools to run even more 
smoothly.

• Use it.mds to prepare for the S4 data conversion

• it.mds provides the capability of applying S4 specifics to the SAP ECC environment even before conversion.

• Simulating of data conversion to S4 in it.mds. It will identify data that should be cleansed.

• it.mds will help the cleansing process according to business logic in S4, even before conversion.

• After Go Live it.mds will ensure a solid governance process and automated data maintenance which will lead to a continued high quality 
of master data.

S/4 Hana



it.mds - Analytics & AI supported rule analysis & 
generation
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Implementation support

- Based on existing master data

- Embedded analytics platform

- AI supported Rule proposals

- Guided procedures 

- Documentation library



it.mds - Analytics & AI supported rule analysis & 
generation

5/
2

8/
2

02
0

©
 2

01
6 

it
el

lig
en

ce

22

Why:

• Support implementation projects to ensure rapid 
implementation

• Ensure easy and understandable overview of existing 
master data

• Generate fewest possible rules while maximizing 
automation

How:

▪ Embedded Analytics & AI

▪ Use guided procedures to assist best practise rule setup

▪ Readable & process linked rule proposals

▪ Adherence to it.mds rule framework



it.mds project phases

Governance

• Central control – Decentralized  maintenance
• Define clear owners and responsibility to fields
• Workflow to relevant people

Automation

• Industry template
• AI supported rule analysis & generation
• Implementation of business rules
• Migration (harmonize, cleanse) 

Rollout

• Rollout
• Advanced business process rules
• External services lookup
• Use it.mds rules engine in other SAP transactions

Benefit
& ambition

Time
consulting days

20 30 50 100



DEMO



Let’s see the front-end application
(Neptune)
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Let’s see the back-end SAP 
(it.mds)



Thank you
Kasia & Lars


