SAP S/4AHANA 1809 Conversion

> Karl Olav Gravdal, Manager Cost control systems

> Giles Stanley, S/I4AHANA Project Manager, Cognizant O&G UK
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This I1s Kvaerner

> Leading international EPC-contractor
> ~ 3000 expert employees
> > NOK 8 billion revenues (est. for 2019)

Facts

How

Traditional segments

What

DECOMMISSIONING

SRS Who: 50 % white collar Who: 50 % blue collar
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A2

A3

A strong name with a solid track record
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Two upgrade options

SAP S/AHANA

1605 (SAP
S/IAHANA
Finance)

1503 (SAP Simple
Finance)

uoIsianuo9/apelbdn pred <

>
» 1503 to 1605: Included in support agreement with Cognizant
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Initial project plan

Kvaerner 1809 Conversion V2 Plan

Mar May Jun Jul Aug Sep Oct

11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43

Change Management (ldentify, Communicate and Prepare)

System requirements and system preparations

1809 readiness preparation including custom code review

Technical Conversion #1

Cycle Oactivities / post conversion activities

Data verification and regression / integration testing

POC Review and project li

Technical Cs ion #2 (DEV & QA)

Cycle Oactivities / post conversion activities

Data verification and regression / integration testing

Business Unit UAT

Cycle Oactivities / post conversion activities

Go Live Verification

Go live Support

Fiori

FIORI Landscape Preparation

Authorisation Concept definition

Landscape Build

Connections / Launchpad Activation

Build Authorisation Concept

Test Standard App across appropriate devices

FIORI Scope apps enablement/development
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Scope of work

Technical and functional steps to run SAP ERP Conversion to SAP S/4 HANA 1809
SAP Integrations to continue working ‘As Is’

Functional and technical testing in line with business processes

Implementation of infrastructure, SAP Gateway and solutions to support Fiori
Lanchpad and Fiori app deployments.

Modifications needed to support the conversion, for example implementation of
Business Partner

Upgrade connected SAP system if needed

Business Blue Printing covering key processes, i.e. FICO

Project Management including resource planning

Create menu based Fiori roles for apps and user groups in scope
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In scope for the Fiori Implementation

* Implementation of infrastructure, SAP Gateway
and solutions to support Fiori Lanchpad and Fiori
app deployments

My Travel & Expenses

e My Approver Travel & Expenses

My Travel Request

e My Timesheet

e My Timesheet approver

* Approve Timesheet

e My Leave of Absence (w/quota view)

e Rotation (My Safe Travel)

e Approve travel Request

e My Inbox (Workflow approval Travel, Absence &
Invoice)
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My Travel and
Expenses V2

Open Reports

My Timesheet
Manage working time

31

Missing Days

My Leave Requests
Manage my leave re.

My Travel Approver
Wikdahl Alf Martin

My Time Approver
Wikdahl Alf Martin

My Rotations

13



Out of scope

Business process optimization
Organizational Change Management
Existing roles and authorization changes/redesign

Activation of new functionality, i.e. new planning features or replacement of other
applications/systems

Fiori development except the Rotation (mySAP Travel) app.
Demobilization of mySAP Portal

Changes to any of the existing web-interfaces (mySAP Portal applications) apart
from adoptions to work on S/4Hana 1809
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SAP S/4 HANA 1809 Project Management Highlights
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Key Challenges and Lessons Learned

e  Start to clean up old vendors, customers and redundant AP&AR number ranges -
ahead of the project for the BP (Business Partner) synchronisation

. Early run of SAP Readiness Check for SAP S/4 HANA — to get Simplification Item
List (SI's)

. Identify the relevant SI's — so you understand impact on existing system, business
processes or custom code. Review recommended notes to carry out necessary
activities within the conversion project.

* Runtest conversion to test SI's and BP synchronisation approach
e  Consider distributed landscape to reduce freeze effect
. Build a QA system where as many as possible integrations can be fully tested

. Focus on previous issue logs!!
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* Mostly issues related to new portal and not to 1809 itself
*  New layout — some users not satisfied

User - Buttons were missing
experien ced * Layout issues in some menus
" - » Missing information in timesheet
ISSUES - New ‘Change time approver’ functionality not being ready at

GolLive (new fiori app)
« Business partners

«  Employees missing from sales orders due to lack of BP sync
«  Employees missing from invoice cockpit after BP sync

« Confusing screens — and more difficult to create —implement
the Fiori apps!

* Misc
« Intercompany invoices missing front page due to server
move
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SAP GUI before 1809

1809 with
* logonpad
7.50

1809 with Logonpad 7.60
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We already have setup in place use ACDOCA, Analysis for Office etc
(from AKSO).

Adapt it to our corporate structure and project reporting requirements
Do long overdue cleanups

Replace MySAP/SAP Portal with Fiori launchpad
Enable additional appsttiles

Build a more relevant launchpad with role dependent catalogs and apps

Give non-SAP users access to more/better SAP data through a user
friendly Ul

Improve integrations with MIPS and Safran
Get more information back into SAP

Use new and existing functionality we have missed out on — Focus on
finance at first

Move functionality and data from “satellite systems” to SAP — use SAP
for more than just as a cost collector



SAP Commercial Project Management (CPM)?
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SAP target architecture and roadmap engagement

> The objectives of the SAP Target Architecture and Roadmap engagement are the following:

1. Review the key Financial Control Systems and S/4 modifications in Kveerner's current landscape and
evaluate potential to utilize standard SAP solutions

2. Establish high level target architecture and implementation roadmap for further evaluation in terms of
costs and benefits

© Kvaerner



© Kvaerner Slide 18



Thank you!



