
Samhandling i 

Verdikjeden



Agenda 

 Introduction of Samhandling i Verdikjeden (SiV)

 High level overview of architecture

 Front end design thinking

 SAP Analytics Cloud



NorgesGruppen goal is to be an attractive partner by 

offering their vendors an industry leading solution for 

information sharing and collaboration

NorgesGruppen has a clear ambition to strengthen their 

relationship with their vendors

Samhandling i Verdikjeden (SiV)



Vi estimerer 450-500 brukere som fordeler seg i ulike 

kategorier med ulike bruksmønstre

200 leverandører*

… med 2 brukere

hver

50 – 100 interne 

brukere

450-500 brukere

Salgsdirektør

Forretningsanalytikere

* Leverandørportalen benyttes til sammenligning av 700 leverandører

Dataanalytikere

Tung bruker

Lett bruker



High level architecture in SiV
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SAP CRM

SAP BW

DWH

SAP CAR 

(ny)

SAP BW as an analytical platform[Steg 2: SiV + AO & K/I 

dashboard]
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Dashboards in SiV



På salgsinnsikt vil det være behov for seks dynamiske 

rapporter samt en self-service rapportbygger

SvinnKampanje

Vare

Nyhet

Distribusjon

Executive

overview

Standardisert Egendefinert

Self-service

rapportbygger



På forbrukerinnsikt vil det være behov for fem dynamiske rapporter 

samt en self-service rapportbygger

Standardisert Egendefinert

Self-service

rapportbygger

Sortiment Handlekurv

Kampanje Nyhet

Posisjonskart



Forbrukerinnsikt: Nyheter

Dato/lanseringsvindu
2017 2018

Vare Sort.

kod

e

Salg Antall Lansert Førstegangs-

kjøp

Gjenkjøpsandel – antall gjenkjøp

1                         2                    3+

Kvikk Lunsj 
NY

31 2m 100k 2018 70% 70% 67% 65%

Referanse 1: 
Kvikk Lunsj

31 3m 200k 1956 60% 65% 45% 40%

Referanse 2: 
Stratos

31 3,5
m

250k 2008 76% 50% 34% 12%

Forbrukerlojalitet

Forbrukerprofil

Prisbevisst

Kvalitetsbevisst

Tradisjonell

Kvikk Lunsj NY

Kvikk Lunsj

Stratos

Forbrukerprofil

Pris Kvalitet Sunnhet Tradisjonell

Sjokolade

Referansevare

Varegr: Sjokolade

Kvikk Lunsj

Stratos

Underpresterer

Overpresterer

Profil/butikk

Mine nyheter

Kvikk Lunsj NY

Nyhet 2

Nyhet 3

Mondelez

Prøving og gjenkjøp

Antall unike kunder

G
je

n
k
jø

p
%

Kvikk Lunsj NY

Kvikk Lunsj

Stratos

Akkumulert gjenkjøp pr. uke etter lansering

Kvikk Lunsj NY

Kvikk Lunsj

Stratos

Omsetningsandel nyhet vs totalt



Fobrukerinnsikt: Sortiment og produktportefølje

Profil/butikk

Dato
2017 2018

Vare Sort.-
kode

Salg Antall Volum Brutto% Snitt 
rullering

Førstegangs-

kjøp
Antall gjenkjøp – %-andel
1                2                 3+ 

Snitt mine varer (UNIL) 400k 400k 400k 3,4% 7,99 25% 70% 67% 65%

Snitt brand: First Price 500k 500k 500k 2,3% 7,53 28% 80% 76% 74%

Varegruppe: Meksikansk 300k 300k 300k 2,2% 1,56 25% 40% 34% 24%

First Price Tacokit 21 280k 280k 280k 3,4% 3,67 28% 65% 45% 40%

Konk: Santa Maria Tacokit 31 220k 220k 220k X 5,67 26% 50% 34% 12%

Forbrukerlojalitet

Santa Maria

First Price

Profil: Meny

Forbrukerprofil

Omsetningsandel pr. forbrukerprofil mot profil- og varegruppesnitt 

Pris Kvalitet Moderne

Tradisjonel

l

Varegruppe: 
Meksikansk

Forbrukerprofil

Prisbevisst

Kvalitetsbevisst

Tradisjonell

Omsetningsandel pr 

region/profil/butikk

Region Øst
Omsetning X pr 

forbrukerprofil YZ

UNIL

Mine varer

First Price Tacokit

First Price vare 2

First Price vare 3

Varegruppe

Merke/brand

Leverandør

Santa Maria Tacokit

Referanse



Front end design thinking



Design thinking 

 UX designer and NG product owner are working together with 5 suppliers to get input on the design and KPIs for the 

dashboards

 What kind of information to you want to see (KPIs, correlation between numbers, timeframe, etc)

 How would you like it to be presented (table/graph, position on dashboard)

 What kind of ”help” information do you require

 Mockup sketches of the dashboards

 Test out design and functionality in SAC based on feedback

Presenting the correct information in a way that 

makes sense 



SAC ANALYTICS CLOUD 

BW4HANA 



On sales insight, six dynamic reports as well as a self-

service report builder will be needed
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Consumer insights will require five dynamic reports as well as 

a self-service report builder

Standardisert Egendefinert

Self-service

rapportbygger

Sortiment Handlekurv

Kampanje Nyhet

Posisjonskart



Proof of concept

- The purpose of PoC is to check how well different BI tools can deliver on SiV's

needs, as well as build a demo dashboard.

- Model constructed in SAC.

- Based on mock data



Proof of concept – story based



Story: Limitations experienced during the test period
Week-dimension SAC does not come with the week as the default time dimension. This must therefore be defined in the 

back-end. You will probably lose some graphs like time series as standard visualizations in front. This 

must therefore be built in a customized way in order to show this, with the logic defined in SAP BW.

Adaptations: 

Formatting / extra info

Unable to add extra information to "tool tips" in graphs (showing dimensions and target numbers only by 

default)

Unable to add additional information to graphic elements enlargement (pop-ups)

Each user must set up their own language and number formatting (one-time job). Cannot be defined at 

dashboard level

It is only possible to format self-defined, calculated columns. It was not possible to change formatting on 

measures coming directly from the model.

Adjustments: Exports Excel exports are limited to .csv per. now.

Additional formatting and customization of export to Excel / .csv is not supported

.ppt / PDF export is limited at the page or story level, one cannot choose to export one specific graph to 

PDF / .ppt

Adjustments: Tables In tables it was only possible to sort based on target figures and not dimensions

Unable to add search functionality to tables

In-cell graphs in tables can be added, but one is limited to one graph per cell. table and do not have full 

flexibility on formatting it.



Nor gesGruppen
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Functionalities to use



Functionalities to use: Bookmarking



Functionalities to use: Bookmarking



Functionalities to use: Filter



Functionalities to use: Manipulate rows and columns



Functionalities to use: Custom Popup
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Functionalities to use: Send parameters from an analytic

application to a story



1

2

3

Functionalities to use: 

Send variables from an 

analytic application to 

another analytic

application





SAC – Mobile app

SAC – Mobile app 

does not yet

support Analytic

Application. Just 

Stories.

Probably in 

nextcoming

releases.



Analytic 

Application: 

Responsive 

layout



Iphone 6/7/8 Ipad Screenshot from 

iphone 7


