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Agenda

08:40-09:20

AkerBP sin reise til S4HANA

Hilde Reve, Anders Nystgl & André Nilsen, Aker BP
- SAP prosjektet i Aker BP
- «SAP blir app» ved bruk av Neptune og FIORI teknologi
- Strategi og forventede gevinster

09:20-10:20
SHOW & TELL NEPTUNE/FIORI APPS in Aker BP
Anders Nystal og André Nilsen, Aker BP
med stgtte fra S5 og EY Skye
Fiori launchpad for tekniker offshore
Dypdykk og demonstrasjon av:
- EAM Master app
- Scheduling app
- Logistikk app

AkerBP
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Total resources’ Net production?
(billion boe) (mboepd)
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Annual share-
holder return
since 2016°

51% 850

Dividend®
(USD mill.)

Ak BP 1) Sum of oil and gas 2P reserves and 2C resources per year-end 2019 2) Production target 2020 3) CO, Kg/boe target 4) Cost target 2020
er 5) Bloomberg TSR from January 2016 6) Plan for dividend payment 2020
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Aker BP SAP project

AkerBP 5



2016
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WORKMATE
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Skarv

lvar Aasen WORKMATE
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WORKMATE

Alvheim Valhall
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Common and standardized tools and processes

BP NORGE | MARATHON | DET NORSKE

)

A strategic objective to enable Aker BP’s strategy is to

consolidate Aker BP with all its FIVE ASSETS on
common and standardized tools and processes.

AkerBP






SAP project organization

SAP STEERCO

IT
Projects Operations Supply Chain
Logistics Finance Drilling & Wells

PMO Project Manager

Plan/Cutover Change Management
Communications
Bussiness readiness

Functional Finance Functional SCM Functional M&I
Team Lead Team lead Team Lead

Finance team (Superusers, SCM team (Superusers, M&l Team (Superusers,
process owners & SME) process owners & SME) process owners & SME)

Technical Fl lead Technical SCM lead Technical M&I lead
- SAP technical team -SAP technical team -SAP technical team
- Data team - Data team - Data team

AkerBP



Technical team - partners
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A two phased approach

ﬂ?elease 1 (01.17-01.18N / Release 2 (02.18-01.20) \

New corporate client for Aker BP Plant Maintenance & Supply Chain Management
on SAP S/4 HANA Develop user friendly apps for large user groups
Finance: Migrate two Close gaps from Workmate (WM)

finance solutions into one
! uH ! Migrate and enhance data from WM to SAP

Plant Maintenance
Enhancement, digitalization and automation

Supply Chain Management

Cut-over from Workmate for Skarv, Ula and
Valhall

k WS/4HANA / \ Integrations /

AkerBP (1)




Engagement for the SAP blueprint design for SCM and PM

Q
".‘\

Resources
/)  have been
/ involved...

representing

Logistics wocll'kbslhops t
and blueprin
Master data con
\ IT SCM M& meetings...

/ .overa
perlod of
/

Workshop attendees from the business :
e Selected members from the business and IT with the right knowledge
e A continuous collaboration across functions has been followed to secure critical dependencies

AkerBP
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CUT-OVER
Wave 1.5 Skarv, Ula & Valhall:
GO LIVE AKER Cut-over from Workmate to
BP SAP | SAP, CoW, AIM and LCI (D2)
_Common Aker BP Wave 1 Wave 2 = Core Systems Program
finance solution Ivar Aasen & Alvheim:
_SCM & PM Ivar Aasen & Alvheim: Ivar Aasen & Alvheim: Cut-over enhancement
Ivar Aasen & Alvheim Enhancements/Workmate Enhancements/Workmate _AV = VA
functionality gap functionality gap w CoW
®

SAP4 SAP4 SAP4 NEES T g AIM
|

2017 @ 2018 @ Tu T Q3 Q4 () Q1 2020
Scheduling (2)

EAM Master (2)

Create a and change WO

Purchase order

I__.___lu I;D Confirm

Approvals WO operations L_.___l Requisition (for office
|:| List D and admin)
D notification

L-._-_lu Create g EAM Master (1)

notification

L_.___|D Settings

AkerBP [ Apps to come in 2020: KPI, Temporary Equipment, Messaging and Inventory Counting ] @

Return material

Upload and link document
Material tracking

Create return order

OO OO0000

Notification handler




Change impacts accross assets

SKARV,ULA OG VALHALL
| dag p Workmate OIH/D2
Endring p
B Lav
Medium
M Hoy
Nl
SAP AIM COW | |LCI/D2
v

SAP-APPER

AkerBP

SAP, CoW, AIM and LCI (D2)
= Core Systems Program
Ivar Aasen & Alvheim:
Cut-over enhancement % \ Q %
W Cl/D2 AIM CcCOwW LCI/D2
° v

SAP-APPER SAP-APPER

ONETEAM - ONE TOOLBOX

ALVHEIM IVAR AASEN

CUT-OVER ‘roArc SAP CoW LCI/ProArc
Skarv, Ula & Valhall:

Cut-over from Workmate to

f;:



&'AkerBP

Go-live

Modne Trene Mestre

)
F¢|elsesreisen I V I '_O ---------------------
Egentrening On-the-job

Digital Prosess- og verktgytrening i Simulering i klasserom Floor-walkers og
pre-trening klasserom Superbrukerstgtte



Classroom training

SCOPE

5 digital
2000+ tools

personel
1 1 training

locations
(rooms)

16

1 8 training

profiles

160+

courses

300+

classroom days

AkerBP

Includes numbers for training in AIM, COW and LCI

20009
302088




SAP Enable Now - 270 userguides created for SAP

,{llAkerBP Aker BP Enable Now E]@
‘ Sok | |[Axer BP Enable No w

> [ Brukerveiledninger {
o AkerBP eEnable Now

Bru kerveiledninger Klikk i menyen under for a navigere til brukerveiledninger for de respektive omradene.

Du kan ogsa drille deg ned i menystrukturen til venstre.

SAP ABC SAP PM SAP SCM

SAP APP

Change Manager

SAP FIN AIM Tool

AkerBP
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2. Lokal stgtte

1. Hjelp til selvhjelp 3. Fjernstgtte

Endringsreisen2020
Brukerveiledninger
og stettemateriell

Superbrukere og
Floor walkers

Supportskjema og
telefon: 52 9000 75

AkerBP



Offshore floor-walkers out on the assets for 12 weeks

AkerBP

20



I\ |TOMATO

; ISE:I'CHUP
USER EXPERIENCE - SAP2APP — | |

TOMATO
KETCHUP
Amer mﬁm heg”

DESIGNING THE PRODUCT DESIGNING THE EXPERIENCE

AkerBP @






App strategy

SCOPE

M Introduce a full app stack for large user groups
which uses little SAP functionality (Offshore
Technicians, Approvers, Requisitioners,
Operational buyer )

® Where apps are not available/not custom
developed add the standard SAP transaction
codes to Fiori Launchpad

® \WWhen needed, develop custom

dashboards/reports for users to have better
control of projects, operations & budgets

B Develop one platform/launchpad where all SAP
related activities take place

GOALS

H “Digital worker”

B Reduce training time when onboarding
employees and consultants

B Reduce support need

B Employees to spend more time on analysing
results (and acting on them) than compiling them

B Happy users and change enabler

M Solution fit for the future

AkerBP




Approval
Godkjenne faktura,
rekvisisjoner og
innkjgpsordre

Create notification
Opprett notifikasjon med
mulighet for a legge ved
bilder og video

List, display and change
notifications

Sgke frem og endre
notifikasjoner

Confirm WO operation
Rapportere arbeid og
materiell

Office services
requisition

Bestille kontor- og
administrasjonsutstyr

-

Scheduling
Schedulering av arbeid,
visuell fremstilling av plan,

simulering av PM

EAM Master

Knytte sammen flere apper
i en arbeidsflate

Navigering via hierarki eller
ved filterbaserte sgk

Upload and link

documents

Laste opp vedlegg pa
notifikasjon og

arbeidsordre. Linke
dokumenter i ekstern ‘:l
kilde

Create return order
Initiere retur av materiell.

-

Material tracking
Materiellsporing

Create and change work
order

Opprett AO fra notifikasjon,
endre AO

Return material
Returnere materiell

Inventory counting base

Lagertelling pa base

PM settings

Notification handler

Purchase order

Coming 2020:

Temporary equipment
Flyt pa tvers av onshore-og
offshoreroller, leverandgrer

og base for a folge krav
oppgitt i NORSOK Z-015

Messaging




Purchaser

Home v
Technician  Procurement Overview Page  1.Purchase Contract  2.Purchase Requsition ~ 3.Purchase Order  4.Purchase Py ing Analyti
Message Output: Outline Outl. Outline Outl. Create Purchase Change Purchase Display Purchase Purchase Orders
Purchase Orders per Supplier (ME3L) by Acct. by Material Group per Requirement Order order order for Project (ME2J)
(MESF) Assignment (ME3K) (ME3C) No. (ME3B)
5 * 8
i Al Al Al Al o (7] Al
MESF ME3L ME3K ME3C ME38 ME21N ME22N ME23N ME2J
Purchase Orders by Purchase Orders by Invoice cockpit only Cost Control Report Planlegging av Container Content Display Shipment
PO Number Material (ME2M) display tienester og List
(ME2N) materiel
Al Al Al il ) =
ME2N ME2M ZWF_COCKPIT_DISP ZCOSTCONT ZPORTAL ZMMMRO090 VTO3N
4 Purchase masterdata
Display Cost Center Display Work Maintain Business Display Product Display Material
(KS03) Breakdown Partner Structure (CC04) Change Documents
Structure (MMO4)
& Q S
KsS03 cJ03 BP cco4 MMO4
Purchasing Analytics
Unused Contracts Contract Expiry Invoice Price Purchase Order Spend Variance Purchasing Spend
Last 385 Days. In 120 Days Variance Value Last 365 Days. Last 385 Days
Last 365 Days Last 365 Days
[ 931.22K
109 64 4865 2571 100 «
1000
Cnow Cnow C now @ Cannot load tile Cnow EUR Cnow Cnow
Purchasing Group Activities Value Contract Quantity Contract Purchase Purchase Requisition No Touch Rate Purchase Requisition Average Approval Time
Purchase Orders in Last 365 Days [ i ¢ i Item Last 385 Days Last 365 Days
Last 385 Days Last 365 Days Last 365 Days
Workmate 17,53 4600014192 470.25% 4800014158/00010 0% High Touch % Days Medium-Cost 020
Operations 6.78K 4600013076 116.87% Low Touch % - Days HighCost 130
30 ’ 38 K ow 214K 800014083 11002% 1 7 0 NoTouch % 35 !2 Days Very High-Cost-33.2
Cnow Cnow Cnow C now Cnow Cnow

AkerBP

Services per Outline Agreements
Purchase Order by Material (ME3M)
(ME2S)
Al Al
ME2S ME3M
Non-Managed Purchase Order

Spend Average Delivery
Last 365 Days Weighted (In Days)

38,16 « 37,2

Purchase Requisition To Order Cycle Time
Last 365 Days

6,31

Days Medium-Cost _ 0.39
Days HighCost___ 0.4
Days Vry High-Cost0.17

List of Service Entry
Sheets (ML84)

MLB4

Off-Contract Spend
Last 365 Days

20,32 «

Crnow
Purchase

Requisition Item
Last 385 Days

Cnow

Purchase Orders by
Supplier (ME2L)

Al

ME2L

| have a launchpad
with all relevant apps |
need to do my work.




PM technician

Create Notification

O

Neptune

WorkOrder

Scheduling

[31

Scheduling

Confirm WO
Operations

o

v

Neptune

List Notification
Display/Change/Create

Create PM Sub-
Order

Create return order

PM settings

@

Neptune

Change orders and
operations

7

Cancel Pm Order
Confirmation

(%)

Notification handler
Validation meeting

Change PM orders

7

Create Measuring
Document

E,*

IK11

Work Orders Post
Approval Additions

PM Order Collective
Confirmation

(il

| only need to
learn how to use

the apps!




SHOW & TELL

AkerBP O



& AkerBP

www.akerbp.com



