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AKSO Rental Tool Pool
The rental tool pool has a vision to increase 
utilization of our rental tool pool investment 
and decrease oilfield services climate footprint 
at the same time. 
One way to do that is to reuse existing portfolio 
when possible rather than use energy 
and materials to create new ones.

Portfolio includes:
A. Workover Systems
B. ROV & Intervention Tools
C. Wellhead Tools
D. XMT Tools
E. Tie-In Tools
F. Umbilical Transport Reels and Test 

Equipment
G. Workshop & Spares Containers
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Immediate 
potential

Next phase
Stretch

Value potential

Improve utilization of 
assets in existing 
rental tooling 
portfolio

Include idle 
Customer owned 
equipment in 
offering

Include test 
equipment in stock 
at all locations

Include handheld 
tooling from ELS 
web shop (B/F 
Equipment, Logistics
& Storage)

Sell equipment 
online
Market our service 
portfolio online

Digital Tooling Management

*14,000 items in storage only 
at Ågotnes (11,000 owned by 
Equinor)

* Equipment worth 500 
mill NOK (procured value)

Q1 2020
Q 3 2020

*ELS solution approaching 
end-of-life

HowWhy What

Internal process efficiency improvement

2021+



2020 © Aker Solutions

Solution screening and selection

Digital Tooling Management

SAP Rental web solutions Existing inhouse

Inhouse solution for small tools 
and PPE is based on MIPS.

Evaluated by IT to not have an 
acceptable architecture for the 
future.

HowWhy What

Sana e-CommerceFiori Cloud
Sales solutions

Rental essentials
EZRentOut

/SAP e-Commerce

S5 / SAP UI5
S5 consulting – sw dev.ELS

+
No integration issues
Tap into existing info 
Low initial cost &  low overhead
Experience from Aker BP

-
We need to set up our processes
May be significant development 
cost to have a complete solution

https://shop.landrover.com/
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Vision, personas, ~10 user stories and overview in Aha!
HowWhy What
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Timeline and updated status
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Cooperation with an agile development

Digital Tooling Management

HowWhy What
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Future state (2019)

Digital Tooling Management

Availability and 
price info 

Appealing 3D 
equipment 

presentation
Select equipment 

bundles

Customer log inCustomer can book 
& track equipment

Portfolio available 
online

Powered by SAP 
back end Support

HowWhy What

Connected to 
Subsea 

Configurator
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Select all pictures released for shop

Look up equipment data

Look up Material Master

Look up Classification

Find Aker Solutions Material Classification, lowest 3 levels out of 8

Use the headings for class for building menus

Digital Tooling Management

Building menus dynamically
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Ideas portal – user and customer involvement
HowWhy What
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Ideas portal – user and customer involvement
HowWhy What
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Current status
■ All in SAP 

=> No separate data storage

■ Managed by product groups 
=> close to zero webshop admin

■ Dynamic data rather than setup…

Digital Tooling Management

HowWhy What
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Cell phone, braille users, responsive design
■ The application is designed with flexibility in 

mind.
■ A criteria has been responsive design
■ To the right, the current design is shown as 

it will look on an iPhone 6/7/8

Digital Tooling Management

HowWhy What
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Demo
HowWhy What

https://flpnwc-h6qk1k6ddl.dispatcher.hana.ondemand.com/sites?siteId=72541b4b-e4f9-4ac5-8774-3a2cf9735dac#Home-Display
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Summary
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Questions?
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Copyright
Copyright of all published material including photographs, drawings and images in this document remains vested in Aker Solutions and third 
party contributors as appropriate. Accordingly, neither the whole nor any part of this document shall be reproduced in any form nor used in any 
manner without express prior permission and applicable acknowledgements. No trademark, copyright or other notice shall be altered or 
removed from any reproduction.

Disclaimer
This Presentation includes and is based, inter alia, on forward-looking information and statements that are subject to risks and uncertainties 
that could cause actual results to differ. These statements and this Presentation are based on current expectations, estimates and projections 
about global economic conditions, the economic conditions of the regions and industries that are major markets for Aker Solutions ASA and 
Aker Solutions ASA’s (including subsidiaries and affiliates) lines of business. These expectations, estimates and projections are generally 
identifiable by statements containing words such as “expects”, “believes”, “estimates” or similar expressions. Important factors that could 
cause actual results to differ materially from those expectations include, among others, economic and market conditions in the geographic 
areas and industries that are or will be major markets for Aker Solutions’ businesses, oil prices, market acceptance of new products and 
services, changes in governmental regulations, interest rates, fluctuations in currency exchange rates and such other factors as may be 
discussed from time to time in the Presentation. Although Aker Solutions ASA believes that its expectations and the Presentation are based 
upon reasonable assumptions, it can give no assurance that those expectations will be achieved or that the actual results will be as set out in 
the Presentation. Aker Solutions ASA is making no representation or warranty, expressed or implied, as to the accuracy, reliability or 
completeness of the Presentation, and neither Aker Solutions ASA nor any of its directors, officers or employees will have any liability to you 
or any other persons resulting from your use.

Aker Solutions consists of many legally independent entities, constituting their own separate identities. Aker Solutions is used as the common 
brand or trade mark for most of these entities. In this presentation we may sometimes use “Aker Solutions”, “we” or “us” when we refer to Aker 
Solutions companies in general or where no useful purpose is served by identifying any particular Aker Solutions company.

Digital Tooling Management

Copyright and Disclaimer


	Rental tools webshop �- improved overview�- increased utilization
	AKSO Rental Tool Pool
	Marketing challenges
	Value potential
	Solution screening and selection
	Vision, personas, ~10 user stories and overview in Aha!
	Timeline and updated status
	Cooperation with an agile development
	Future state (2019)
	Building menus dynamically
	Ideas portal – user and customer involvement
	Ideas portal – user and customer involvement
	Current status
	Cell phone, braille users, responsive design
	Demo
	Summary
	Slide Number 18
	Copyright and Disclaimer
	Slide Number 21

