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AKSO Rental Tool Pooﬁ

The rental tool pool has a vision to increase
utilization of our rental tool pool investment
and decrease oilfield services climate footprint
at the same time.

One way to do that is to reuse existing portfolio
when possible rather than use energy
and materials to create new ones.

Portfolio includes:
A. Workover Systems
B. ROV & Intervention Tools
C. Wellhead Tools
D. XMT Tools
£. Tie-In Tools
~. Umbilical Transport Reels and Test
Equipment
G. Workshop & Spares Containers
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Value potential 20214

Q 32020
Q1 2020

Include handheld
tooling from ELS
web shop (B/F

Include test Equipment, Logistics
equipment in stock & Storage)
Sell equipment at all locations . o
online : -
-
, Market our service >
Include idle : - e
Customer owned portfolio online = E % ﬂ‘..&
S— equipment in :
Improve utilization of offering =

assets in existing
rental tooling
portfolio

*ELS solution approaching
end-of-life

* Equipment worth 500
mill NOK (procured value)

? f ,- : “:
+14,000 items in storage only Internal process efficiency improvement

at Agotnes (11,000 owned by
Equinor)
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Solution screening and selection

Fiori Cloud /SAP e-Commerce Rental essentials Sana e-Commerce ELS S5 consulting — sw dev.
EZRentOut

ELS WQbshop B Roctes Jorn | Prosysd e vk
Equipment, Logescs & Siomge -

v0fl | Kontakt | Heip | Aimin [p— tal Products Abow Gontact =

MADD O){

EWSAEVNIS  MNTUS  CONTACT  OVLET e ] e :
—~ Tl . ” fF
i = ez r-..‘I_EET RFACE BCIUI-\IE i Q "‘k
< 2 . . it i 31 87 o e gy 353 62 e it

ALL-NEW LAND ROVER
= LUGGAGE
5 e e ———

Inhouse solution for small tools +
and PPE is based on MIPS. No integration issues

Tap into existing info
Evaluated by IT to not have an Low initial cost & low overhead
acceptable architecture for the Experience from Aker BP
future.

We need to set up our processes
May be significant development
cost to have a complete solution
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https://shop.landrover.com/

Vision, personas, ~10 user stories and overview in Aha!

u #® SLS-RTP » ik @ Stratogy [ Rotases 7 Ideas B3 Foatses =" Roadmags o’ Qb [7] [+} +.

Workspace overview [ =

SLS-RTP

'
.- —— v+ Aportfolo of digtal services aimed at impeoving The financial performance of the assets in the Rental Tool Pool
= = & Wicen
e — L
- m
= ==
v
e
-
Crange logo @ Fomove
Read our initiative Vision statement.
Thes regrisants a longor 1edm viow on how the nitistive will impect sach of e 4 AKSO strategic perspectives I
- ﬁ ‘ B fab

Review the initiative A3 (s}

Our standard A3 as defined in cur Conbnucus Improvement proces:

- Explore our goals for the inftiative against our Strategic Perspectives

These goals represent the outcomes and suCcess metrics for the

atves. Nol every in

five will nave goals across al 4

parspectives but all culcomes mus show measurabie vake.

See the initiative live plan and progress to date

virw [t con combing tasks, todo's and &

sapenent

Read the initiative overview and see the features and how it will impact our end users,

A snapshot ovennew of key elements of the inatve along with a hgh level explanabon of the key valus 10 the ndialive end users
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Why What
Timeline and updated status

=4 Home =

How

IS Gantt chart for S5LS - RTP | Ahal x -+

< > O O & akersulutionﬂ;ah'a.io/boakmarks/g_antt_;roadmapsf&&ﬂUZQ&;?B?&IBSQSﬂS-?nav=Re1eases&product_id='SLSRTP-
u w SLS-RTP = € Info @ Sirategy

B Reloasos F Ideas 28 Foatures =" Roadmaps
Gantt chart
Releases Mastor features ;M - o - T 9  Workspace name: SLS . RTP 2 O Release nama: Make/Buy, MVF (Relea 2 ©  Reloase seltings Hude parking lots, Hide shi . -
=
Fob  Mar Apr May Jun Jut Aug Sap Oet ]
118 24 3 10 17 24 31 T 14 2 28 5 12 19 2% 2 9 16 23 30 L 14 21 28 4 1 18 25 1 8 1 22 29 ] 13 20 27
> Make/Buy P >
~ MVP (Release 1} F 3-
Propare SAP data -
© S5 Prepare kick-off -
@ S5 roles and sccess EEEE——
© S5 Waorkshops L 1 %
& Updaie spec and sprHnt planming [ ]
> S5 developmant tasks pE=————
S5 development US T—
PoAT Allow cusiomars fo entor desi F ] e ¥ 1
S External . browse RTF tooling E ] Dot '
Internal - browse RTP Toaling [ ] Dafadl W
' Login Haudt
AE: Search 1o get list of products [ ] Yerlevult (Lirsasssgned
See avaiabdity of equipment - Dot
TP Vigw 30 model | ] [ { ke,
1 LA View avalahie product info ] I ({ o )
HTP 68 Z paramaetor tablo == Dofault {Linas:
LERTP-70 Searching products [ ] i
Secunty and roles of product [ ]
Testing and documantation B
1TPG7 Create Basket functicnality ] g
Link to natve SobdWorks 30 m e Dot (inasshoned
S ’ o
> Release 2 = =
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Cooperation with an agile deveﬁpment

L Aker E Consulting

@ " o a +

% Hi, $5 Consulting. You're on the new Jira Software experience, which we're adding features to every day.
Searching products Propect Aer Solution - Rental Web Sh
e P ) ASRWS board o
——— UL
s — - a @W Eric ~
- .
[— ' TO DO 1N PROGRESS - BACKEND F DO
CTE——
] + Creale issue + a8 i
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A
Future state (2019)

Customer can book
& track equipment

s AkerSolutions

Home / Rental Products /

Products

Subsea intervention and installation tools

Powered by SAP
back end

quipment Rental

» Tie-in Hub TooIS (1)

» ROV Tools (1)

> Subsea Installation Aid Tools (1)

> Overmide Tools (1)

> Umbilical Installation Reels

> Workover Systems

Appealing 3D
equipment
presentation

2020 © Aker Solutions

Subsea\Jools

Subsea interxention and installation

tools

Rental Products

Select equipment
bundles

Digital Tooling Management

h Support

About Contact | searcn for products Q

.

Customer log in

Availability and
price info

enhanced production and finally.

Umbilical Installation Reels o 1!
Umbilical Installation Reels dystems allow safe
actessTor subsea well
i lation and completion,
diagnostics, maintenance, repairs,

Connected to
Subsea
Configurator

Portfolio available
online
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Building menus dynamically

Select all pictures released for shop

Look up equipment data

Look up Material Master

Look up Classification

Find Aker Solutions Material Classification, lowest 3 levels out of 8

Use the headings for class for building menus

Digital Tooling Management

IS Aker




Why How

o
ldeas portal — user and customer involvement

1l Subsea Lifecycle Services - Rent: X -+

<« C O @ rentalshop.ideas.aha.io/portal_session/new

Sign in to Subsea Lifecycle Services - Rental Tool
Pool webshop

Email

Next

| do not have an account yet. Sign up
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O

@ rentaishop.ideas.ahaio/M ot =recent

Add a new idea or bug

FILTER BY STATUS
Abready ewists

Will not impiement

FILTER BY CATEGORY

Bugfix

Why

What

o
ldeas portal — user and customer involvement

How

Subsea Lifecycle Services - Rental Tool Pool webshop
RTP Vision:

The rental tool pool has a vision to increase utilization of our rental tool pool investment and decrease
oilfield services climate footprint at the same time. One way to do that is to reuse existing portfolio when

possible rather than use energy and materials to create new ones.
Did you know?

SLS RTP has more than 1200 items after for rental covering a wide range of types of equipment

We have data in SAP to support rental of more than 20 times this if we combine our pool «
clients tools.ht
The webshop can already give you an overview and search of tools as well as access to specifications and

3D modeis
The webshop search through 3+ years of rentals every time you search for an item to find items often
used in the same operations.

Help us help you!

= Please enter your ideas below or vote on existing ones as we look to empower and strenghten our
workforce!
» The current webshop is only available to a limited amount of test users here: hitps:/fipnwe-

&ddl.dispatcher. hana.ondemand.com/Sitessiteld=72541b4b-24f9-43c5-8774

Sdac#Home-Display

th our top

Awwwworkboat.com/news/offshore/oil-explorers-embrace-sharing-cut -costs/

Include Customer owned equipment in offering

InClude cL

mer eguipment that we have in sto

Book rental equipment

onGet cor

tomated process:Reserve the equipment for when | have plann

= among the portfols

Plawed W0

ed my operation and at the appropriate

poking 50 | can be assured the equipment 1S booked for when | need it

Digital Tooling Management
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Current status

m Allin SAP
=> No separate data storage

s Managed by product groups
=> close to zero webshop admin

s Dynamic data rather than setup...

2020 © Aker Solutions Digital Tooling Management

Why How

o

Rent the you

need for your next project.

- B

What kind of tool are you looking for?

e.g Workover System

Products About  Contact Search for produets Q E 8

This is Aker Solutions

Aker solutions helps the world meet its energy needs. We engineer the products,
systems and services required to unlock energy. Our goal is to maximize
recovery and efficiency of oil and gas assets, while using our expertise to develop
he sustainable solutions of the future. We employ approximately 16,000 people

in more than 20 counlries,
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Cell phone, braille users, responsive design

m The application is designed with flexibility in
mind.

Home / Rental Products

m A criteria has been responsive design

m To the right, the current design is shown as
it will look on an iPhone 6/7/8 SEPRE——

What kind of tool are
you looking for?

Documents e.g Workover System

File Description

(i Product Data Sheet

3d model (¥)

=" 1P
\‘,}u

Q

When do you need it?

Mar 4, 2020 - Mar 4, 2020

How many do you need?

= .
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How

A

Demo

IS AkerSolutions | Rental Equipment Products About Contact  Search for products % B8

This is Aker Solutions

Aker solutions helps the world meet its energy needs. We engineer the products,
systems and services required to unlock energy. Our goal is to maximize
recovery and efficiency of oil and gas assets, while using our expertise to develop
the sustainable solutions of the future. We employ approximately 16,000 people
in more than 20 countries.
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https://flpnwc-h6qk1k6ddl.dispatcher.hana.ondemand.com/sites?siteId=72541b4b-e4f9-4ac5-8774-3a2cf9735dac#Home-Display

Why How

o

Summary

i -]

4 7 B Aier Feriitad Praie About  Coraed ow
Hierarchy based on material T — :
Classification in SAP ™~ .. R——— Tool image from SAP DIR

S e T P . C'"
NS T =T ‘” 3D model in Virtual Enterprise viewer
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Parameters from Material
Characteristic

Bs AkerSolutions

2020 © Aker Solutions Digital Tooling Management



Questions?
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Copyright and Disclaimer

Copyright

Copyright of all published material including photographs, drawings and images in this document remains vested in Aker Solutions and third
party contributors as appropriate. Accordingly, neither the whole nor any part of this document shall be reproduced in any form nor used in any
manner without express prior permission and applicable acknowledgements. No trademark, copyright or other notice shall be altered or
removed from any reproduction.

Disclaimer

This Presentation includes and is based, inter alia, on forward-looking information and statements that are subject to risks and uncertainties
that could cause actual results to differ. These statements and this Presentation are based on current expectations, estimates and projections
about global economic conditions, the economic conditions of the regions and industries that are major markets for Aker Solutions ASA and
Aker Solutions ASA’s (including subsidiaries and affiliates) lines of business. These expectations, estimates and projections are generally
identifiable by statements containing words such as “expects”, “believes”, “estimates” or similar expressions. Important factors that could
cause actual results to differ materially from those expectations include, among others, economic and market conditions in the geographic
areas and industries that are or will be major markets for Aker Solutions’ businesses, oil prices, market acceptance of new products and
services, changes in governmental regulations, interest rates, fluctuations in currency exchange rates and such other factors as may be
discussed from time to time in the Presentation. Although Aker Solutions ASA believes that its expectations and the Presentation are based
upon reasonable assumptions, it can give no assurance that those expectations will be achieved or that the actual results will be as set out in
the Presentation. Aker Solutions ASA is making no representation or warranty, expressed or implied, as to the accuracy, reliability or
completeness of the Presentation, and neither Aker Solutions ASA nor any of its directors, officers or employees will have any liability to you
or any other persons resulting from your use.

Aker Solutions consists of many legally independent entities, constituting their own separate identities. Aker Solutions is used as the common

brand or trade mark for most of these entities. In this presentation we may sometimes use “Aker Solutions”, “we” or “us” when we refer to Aker
Solutions companies in general or where no useful purpose is served by identifying any particular Aker Solutions company.
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