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Beyond RLM at Equinor

Status and plans for Equinor to replace current
RLM (Remote Logistics Management) functionality on the way to S/4HANA

SBN Energy Day, March 4th 2020
Geir Aakre, Principal Analyst IT Architecture, Equinor
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by SAP S/4 HANA
Replace and improve "RLM functionality”

RLM on SAP IS-OIL ECC 6.0 on HANA
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Why

/ﬂlﬂpment 669087 Change: Overview \
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pstream shipment 669087 Change: Overview
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= A modern
trustworthy IT tool

20 years old SAP
SCM solution

= Need to be on SAP
S/4 within 2025

supporting our
complex,
modernised and
automated work
processes

RLM, WM, EH&S,
etc. not
maintained by SAP
after 2025

Don't utilize
modern
technology in
warehouse

operations
Old GUI

Transition to S/4 is
a huge project ->
need to start now
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Beyond RLM Proof of Concept (POC)
i « Run POC March - August 2020

- Prove that basic RLM topside functionality can be run by standard
SAP components

- Prove the 4 basic supply processes
- Stock/Stock
.+ Stock/Non-Stock
« (Non-Stock/Stock)

« Non-Stock/Non-Stock, using short-lived material numbers
(co-operation with SAP Cloud Consortium)

- Prove basic returns processing
- Co-innovation between SAP end Equinor

- Deliverables
« Vision and Scope Document
« Initial Product Backlog
« Mockups and software prototype
« ROM (Rough Order of Magnitude) or Binding Offer from SAP
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Beyond RLM building blocks

Beyond RLM Solution
S/4HANA1909

EWM, TM & GTT

THE BEST RUN w
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Legend:

Standard Software
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Architecture

Equinor ERP
. .« EI:P . LE&IM
arve out of warehousin
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S/AHANA1909

LE&IM
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Client Shipper

Model Company Decentralized Equinor
Logistics EWM/TM S/4AHANA
Execution

S/4AHANA1909

LE&IM

Without
warehousing &
transporation
functionalities

THE BEST RUN w
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Legend:

ERP
(ECC)
System

S/IAHANA
System

Client 001

EWM

A
No integration
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SAP RLM mapping to S/4 Core on premises

equinor

RLM Supply
Process

RLM-5
Enhancements to
PM Orders/PS
Network Orders

RLM-S Convert
Transport
Requisition

RLM-S Rentals —
Business process

RLM-G: Automatic
Deliveries

RLM-G: Packing
and Splitting

RLM-G: Goods
Receipt
Cancellation

RLM-P: RLM
Container Master

RLM-P: Container
Tracking

RLM-P: Voyages

RLM-P: Voyages
Master

RLM-P: Packing
and Loading

RLM-P: Packing

RLM-P: Packing
Program - Mode

RLM-P: Shipment
Receipt

RLM-P: Shipment
Receipt - Work
Area

RLM-P: Shipment
Recelpt
Cancellation

RLM-H: Material
Holding

RLM-H: Hold
Delivery

RLM-H: Release
Delivery

RLM-H Holding:
Features

RLM-H Holding -
Mass Update

RLM-H Holding:
PM Orders

RLM-H Holding:
PS Natwork
Orders

Main focus for pre-project / Sprint zero

RLM-M: Material
Tracking

RLM-M: Tracking
Navigation
Function

RLM-M:
Conditional hide

RLM-M: Tracking
Report Layout

Returns: Returns
Management

RLM-R: Returns —
Business Process

RLM-R: Returns —
Reference

RLM-R: Returns —
Holding

RLM-R: Returns -
Shipment Receipt

THE BEST RUN

SAF 5/4 Core plus
additional
components (i.e.
Global Track& Trace)

SAP S/4HANA
Basic
Warghousing

SAP SI4HANA
Basic
Transportation

SN20J Ul

No corresponding
object/capability
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Risks

DAMN - I'm flying anyway
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Beyond RLM at Equinor

Geir Aakre, Principal Analyst IT Architecture, Equinor
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