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Smarter
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Modern Cloud



Workforce 
Management          

is more that just 
Timekeeping!

…and is all about

• Driving employee engagement

• Improving productivity

• Controlling labour cost

• Improving compliance



Workforce 
Management          

is more that just 
Timekeeping!

…and is all about

continuous 
improvement



And thinking about how 
to build for your 

future… 

• Human Capital Management

• HR Solutions

• Talent Management

• Performance Management

• Recruitment

HR Transformation You’re likely already 
on the journey



In the meantime
you must meet 

today’s
business goals

But what about today?

• How can you:

 Compete with high performance
 Gain market share
 Improve margins
 Compete on price

People have significant 
impact on your business

!



Automate Plan Execute Innovate

Workforce 
is an  

Expense

Workforce 
is a 

Resource

Workforce 
is a 

Flexible 
Asset

Workforce 
is a 

Competitive 
Advantage

In other words…

How do you do it ?

In the meantime
you must meet 

today’s
business goals

!



ONE UNIFIED PLATFORM FOR YOUR ENTIRE WORKFORCE

Absence Management

Timekeeping

KRONOS SOLUTIONS FOR THE COMPETITIVE WORKFORCE

Analytics

Data Collection

Optimised Scheduling

Forecasting   
Volumes & Labour

Workforce Mobile
Workforce Tablet



Continuous 
improvement 

Availability

Skills
Rules

Timekeeping starts with a schedule…

Employee preferences

Demand

Insight

Coverage
Cost

Compliance



Demand based manpower planning 

Labour
Demand

Productivity Jobs

Standards

Volumes

• Standardisation
• Coverage tracking
• Visibility

Forecasted volumes



Driving Employee Engagement

Driving employee 
engagement

 Safety
 Fairness
 Flexibility
 Empowerment



Driving Employee Engagement

Driving employee 
engagement

 Safety
 Fairness
 Flexibility
 Empowerment



Timekeeping data collection using Kronos InTouch

• Web enabled device
• Full self service functions
• Biometric
• Real Time



Available options for data collection

• Different options;

 For different parts of the employee population
 For different countries / divisions
 Can be deployed alongside each other

• Real-time is key for business critical responsiveness



Punch to Pay
Automatic application of pay rules

Approvals & Sign offs

Export to payroll

Fully audited

Manager functions 
accessible via web 

browser, tablet 
and mobile 

anytime anywhere

Data Capture



Dealing with exceptions

!

Schedule

Punch data 
collection

Rules



Dealing with exceptions

Schedule

Punch data 
collection

Rules



Continuous 
improvement 

Availability

Skills
Rules

Dealing with the fallout of unplanned absences

Demand

Insight

Coverage
Cost

Compliance



Timecard and automatic application of pay policies

Rules 
engine



Approvals & Sign offs

!
Reminder







Templated Payroll integration 

Payroll



Reminder

!
Alert

Managing the disciplinary process



Managing the disciplinary process



Operational 
impact

1. Control labour cost

• Improve managers’ Productivity
• Reduce Overtime
• Reduce Absence
• Improve Staff Turnover
• Improve Timekeeping

2. Increase labour productivity

3. Improve decision support i.e. understand labour spend

4. Minimise compliance risk

The Workforce Management value proposition

Process automation
Payroll error
Payroll inflation
…
..

!
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