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Smarter

Work in a
Modern Cloud




Workforce
Management
iIs more that just
Timekeeping!

...and is all about

Driving employee engagement
Improving productivity
Controlling labour cost

Improving compliance



Workforce
Management
iIs more that just
Timekeeping!

...and is all about

continuous
Improvement

=




HR Transformation You’re likely already
on the journey

And thinking about how
to build for your
future...

Human Capital Management
HR Solutions

« Talent Management
Performance Management
Recruitment




But what about today?

 How can you:

v' Compete with high performance
v Gain market share

v Improve margins

v' Compete on price

People have significant
impact on your business




In other words...

Workforce

is a
Workforce .
Workforce is a Al

is an Resource
Expense

Asset

Automate Plan Execute

Workforce
is a
Competitive
Advantage

Innovate

How do you do it ?




KRONOS SOLUTIONS FOR THE COMPETITIVE WORKFORCE

Data Collection . '
e Ma

0 ( C n age Workforce Mobile

/}7 Workforce Tablet

Optimised Schedullng -

@ Analytics

Forecasting
Volumes & Labour \l beeres
ooooo

ONE UNIFIED PLATFORM FOR YOUR ENTIRE WORKFORCE




Timekeeping starts with a schedule...
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= A My Team Schedule (7]

Continuous
improvement
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Forecasted volumes

Demand based manpower planning

Productivity  jops

Standards

Volumes

early Volume

Volume

Staffing Setup

night Volume

» Staffing Matrix
» Weight Sets
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« Coverage tracking

+ Visibility

Labour
Demand




Driving Employee Engagement

My Profile g Punch My Schedule
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Timekeeping data collection using Kronos InTouch

KRONOS

Web enabled device

Full self service functions
Biometric

Real Time



Available options for data collection

9,

I

» Different options;

v' For different parts of the employee population
v" For different countries / divisions
v Can be deployed alongside each other

« Real-time is key for business critical responsiveness




Punch to Pay

Automatic application of pay rules

Data Capture

E Approvals & Sign offs

KRONOS -
ra']

Manager functions
accessible via web
browser, tablet

£4KRONOS

and mobile
anytime anywhere

Fully audited 223 .

Export to payroll



Dealing with exceptions

My Profile Exceptions by Employee ¥ Overtime % by Job 4

Schedule
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Adams, Kevin
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Leavitt, Caitlin
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Shop
Ad 5 Za ~ Edwards, Mabe... Total Exception Count Department
ams, Greq, .
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Go to Attendance Details for

Adams, Eliza
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Thomas
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Dealing with exceptions
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Dealing with the fallout of unplanned absences

= N

Continuous
improvement
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Cost
Compliance




Timecard and automatic application of pay policies

20335 € 20f72 >

~ Current Pay Period g, |
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Date Schedule Out Transfer Amount
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Approvals & Sign offs

Timesheet Pay Period Close *

~ Previous Schedule Period 4 P

&2 v AllHome Locations ¢ Loade
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v | EmployeeF..T v | Ty B R VN YY  Approve Timecard Actual Hours v  Overtimg
Remove Timecard Approval
Adams, Eliza Apprentice Welder 40:30
I’Sign-Off
Adams, Greg Machinist 40:00
Remove Sign-Off
Adams, John Master Weld: 40:00
Lock Payroll
[ ]| adams, Kevin W Enable Edits 40:00
(]| Adams, Molly Apprentice Welder \/ 24:00
Master Welder 320 32:00

*—_

Reminder

\'ns, Penelope

v

Apprentice Welder

320 32:00




Templated Payroll integration

Total 1

successfactors

Payroll

@ Integration R..  Univ Payroll Export Generic-3/14...
Type Run now
Start Date 3/14/2019 2:50 PM
Process Name Univ Payroll Export Generic
User Martin, Ken S




Managing the disciplinary process

My Profile Exceptions by Employee Overtime % by Job 4
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Managing the disciplinary process

_5:__’ KRONOS Attendance Details

X

Attendance landing page ~
m Abrahamson, Sandra
? —_
@R Y .'. =
Select all List view Refine Attendance Atten GoTo
det

/. Warning Action required

Total [48] Selected [1] Refine Group

Action required
-

Final written warning

3 Count

Alvarez, Diego Normal discipline points

04/08/15
Final written waming

Employee:  Abrahamson, Sandra
'} Date: 03/2215
Action: Final written warning

Template name

Perfect attendance

Completed date *

04/04/2017
Details
dler, Leonardo ] n S Bliss, Annamaria Add details here

03/2215 04/08/15
Acknowledge Final written waming




The Workforce Management value proposition

1. Control labour cost

« Improve managers’ Productivity
* Reduce Overtime

* Reduce Absence

* Improve Staff Turnover

[ |
« Imorove Timekeepin | Process automation
Operational P PINg Payroll error

. Payroll inflation
Impact

2. Increase labour productivity
3. Improve decision support i.e. understand labour spend

4. Minimise compliance risk
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