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What is the future of Process Management?

Capgemini’s vision

Future operations will be self-optimising systems
where process management establishes control,

process mining reveals reality and
Al-driven automation executes and improves.



No autonomous driving without traffic rules —

No agentic automation without process management
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Process Management — Governance Layer
Defines objectives, decision authority and guardrails,
clarifying agent decisions, escalation points, and
human—agent collaboration.

Agentic Automation — Execution Layer
Enables seamless end-to-end execution across
systems, agents, and humans.

Process Mining — Monitoring Layer
Creates real-time transparency on actual process
execution.
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Equinor will unlock continuous process improvement through process governance,

S

process analytics and Al agents

SAP Signavio Journey
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Real-time Insights Autonomous Operations

Seamless Collaboration Global Governance
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Equinor’s ERP vision is realised through a new ERP Operating Model underpinned by an
integrated toolchain

S

€) Jira
oy

FXY LeanIX FTY Signavio Agile Project /\9}\ O g‘%;';’;“s Wvhatfix
SAP Cloud ALM

Management System

Enterprise Architecture ~ Process Management & Application Lifecycle Test Management Digital Adoption

System Process Analytics System ] System System
y servicenow. Management System

IT Service Management
System

6 | SBN Conference | Equinor's use of Signavio to maintain process models and get insights



SAP Signavio can serve as the backbone for Al Agents across Equinor

Today

Tomorrow

equinor
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Signavio is mainly used for process documentation and

process mining analyses.
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Process Models

Optimize your clesing precens

Process Insights

1 Process Intelligence
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Signavio will be used for process-aware Al assistance and execution,

providing key context for agentic decision-making.

Business Users

organisation-wide

Al Agents

in the platform of your choice

Interaction

|

Process Context Layer
via Company Memory

Enterprise Systems & Data
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Grounded in process context, agents decide faster, cheaper and in line with policy

1 Q

Process Insights show that manual invoice
clarification is a major lever (bottlenecks,
high FTE effort).

Continuously
optimise

4 &%

At runtime, the agent retrieves only the

matching atoms via MCP. Agent Mining

shows execution paths, atom violations,
and token consumption per case.

Processes

Identify agent
opportunities

w People

Data

Control agentic
Execution

Infuse context

to Agent
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Applications
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Design &
build Agent

3

Policies (tolerance thresholds, goods
receipt requirement, dual approval) are
structured and curated as atoms in the

Company Memory.

Agentic
transformation
as a capability

-
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The invoicing agent is built in the platform
of your choice (e.g., Joule Studio).
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Token consumption*

Policy compliance
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Automation rate
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Cycle time
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Audibility

*per case
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