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Common misconception

«We moved to RISE and SAP takes care of 
everything»

In reality, 

SAP takes over many operational platform 
activities, but the customer still owns the 
business outcome.
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Customer concerns

What changes?

What remains my responsibility after moving 

to RISE?

How do I stay successful?
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About oXya
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oXya supports tech and digital 
transformations globally

USA
Jersey City, 

Grand Rapids, 

Dallas, Santa 

Clara

CANADA
Toronto, Montreal

CHINA 
Shanghai

DENMARK
Aalborg, Copenhagen, Odense

MAURITIUS
Port Louis

FRANCE
Paris, Lille, 

Emerainville, 

Lyon, Pau, 

Nice, Nantes

BELGIUM
Kortrijk, Leuven, Hasselt

UK
Southampton

SPAIN 
Barcelona

TUNISIA
Tunis

NETHERLANDS
Amsterdam

11
Countries

400+
Clients worldwide

1000+
Employees

+82
NPS
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# 1  M A N A G E D  S E R V I C E S

Our delivery organization

Operations
/ support

→ Assigned team of consultants

Multiskilled in SAP (RISE and on 

prem), DB, OS & DRP tools

Run & Projects

Steering Committees

SLAs

→ On-demand oXya experts

Account manager

Monitoring

→ Technical coordinators

→ 24/7 operators

Service delivery manager 
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Phases
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oXya supports you throughout the entire project 
lifecycle

BUILD&MIGRATE

PROJECT DELIVERY

We support your migration to 

SAP RISE

DESIGN

BEFORE RISE

We validate the target 

architecture and define the 

cloud and data strategies 

before the project begins.

RUN

MANAGED SERVICES

Through our managed services, 

we operate, secure and 

continuously evolve your 

information systems.
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oXya does not approach SAP RISE as a one-off technical project, but as an enterprise-wide information systems transformation. 

Our offering brings SAP, surrounding applications, data, network, security and cloud together 

within one coherent transformation roadmap
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SAP Cloud 
ERP support
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SAP Cloud ERP Service Scope and Responsibility Model

SAP ECS

STANDARD TASKS
→ SAP software and support, security, 99.7% cross-stack SLA

→ Managed infrastructure: HA/DR, network, storage and backup

→ OS/DB and Basis, 24/7 monitoring, upgrades and patching

OPTIONAL TASKS
→ Scale compute (CPU/RAM) & storage

→ Disaster Recovery : setup, failover, tests

→ Enhanced SLAs: RTO/RPO and 99.9% Pacemaker cluster availability

ADDITIONAL TASKS
→ IP changes, domain migration and ad-hoc backups

→ Database partitioning and encryption, system rebuilds

→ S/4HANA and BW/4HANA conversion, tuning and benchmarking

Customer / oXya

PACKAGED SERVICES

→ Release & version management (notes, corrections)

→ Application operations: transports and application notes

→ Basis “Client 100” and pre-/post-processing

→ 24/7 application monitoring — Find It / Fix It (KPIs and jobs)

→ Regression testing: strategy, execution and test cases

EXCLUDED TASKS

→ SSO, client-side security concept and DR procedures

→ Application customizing, ABAP and print forms

→ Fiori configuration, DNS and X.509 certificates

→ Third-party add-ons and Active Directory integration

The five service categories within an SAP RISE program and their scope. SAP operates Standard, Optional and Additional Tasks, according to SAP. 

Packaged Services and Excluded Tasks, can be entrusted to oXya.

Actual operational effort may be significantly higher depending on customer requirements. © oXya 2026. All rights reserved
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RUN – ORCHESTRATION & COORDINATION

In addition, end-to-end coordination of all administration tasks is needed.

TECHNICAL
MANAGED SERVICES

CUSTOMER

CUSTOMER SUCCESS 
COORDINATION

LOCAL BASIS TEAM

→ Packaged Services

→ Excluded Tasks

ECS TEAM

→ Standard Tasks

→ Optional Tasks

→ Additional Tasks
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Where do Operations Teams need to Focus?

GOVERNANCE

Set priorities

Coordinate suppliers

Manage risks

OPTIMIZE

Performance

Capacity

Growth

VALIDATE

Outcomes

Security (ECS + customer policies)

Business requirements

The focus shifts from technical execution to governance, optimization and business outcomes.
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What Changes in the RISE Operating Model?

Traditional SAP Operations SAP Cloud ERP / RISE

Responsibility Customer executes most technical 

activities directly

SAP executes many platform-

related services

Technical ownership Technical ownership and execution 

are often combined

Ownership and execution are 

often separated

Platform administration Customer-managed Follows SAP-defined services

Focus area(s) for customer Focus on technical execution Focus on planning, governance 

and outcomes

Tooling Customer tools and procedures Standardized SAP operating 

model

Maintenance windows Maintenance window may contain 

multiple tasks that can be 

performed in one downtime 

window

Maintenance window may 

contains multiple service request 

needing multiple downtime 

windows
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Why a partner like oXya alongside RISE
- introduces a different model that changes where responsibilities sit.

Operational Excellence in RISE

› Complementing services to SAP RISE

Bridge between customer and SAP

› Technical planning & coordination

Customer Knowledge

› Understand customer SAP landscape and business requirements.

Proactive Optimization

› SAP provides platform operations. 

› Continuous optimization, performance management, growth management, security follow-up and automation 
remain customer responsibilities.
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R&R matrix
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Understanding the Roles & Responsibilities

Define not only ownership, but also how services are delivered within the RISE operating model

› Services scope

› Responsibilties for SAP & customer

› Prerequisites

› Lead times(*)

› Expected outcomes 

› Service Delivery conditions

Where to find it

What information is missing in the Roles and Responsibility?
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Scenario
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Patch Tuesday
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Patch Tuesday 13th of October

23 SAP Security CVEs

› mixture of OSS note corrections, Kernel Updates 
(downtime required) and parameters.

Customer is responsible to analyze the CVEs and the 
systems impacted and then request implemetation 
through Service Requests where fit. 

Priority # of Notes Time to 

production (*)

Critical (9.0 – 10.0) 4 5 days

High (7.0-8.9) 3 10 days

Medium (4.0 – 6.9) 15 15 days

Low (0 – 3.9) 1 30 days

Total 23
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Patch Tuesday – detailed view
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Key Takeaways

› RISE changes how operational services are delivered

› SAP operates the platform, customers remain accountable for business outcomes

› oXya helps bridge the two.

› Understanding the Roles & Responsibilities is key to success

› Peer Exchange @Tjuvholmen 16:20

› The oXya Stand B9
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