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The Business Trip
That Manages Itself

AI in Travel and Expense Process

Maija Peiponen, Senior Solution Advisor SAP Concur



Combining automation with proactive guidance, contextual travel & spend data, and end-to-end applications 

Real-time visibility, predictive 
insights, & automated 
enforcement ensure travel 
& expense decisions stay 
compliant & cost-aware–
even as conditions shift.

Policy, audit rules, approvals, & 
proactive guidance happens 
automatically in real-time– not 
manually audited afterwards, 
optimizing overall compliance

Harmonized travel, 
expense, invoice, & ERP 
data – connected in real-
time, not reconciled after 
the fact

Automated travel planning, booking, 
expensing, and auditing, with exception-only 
workflows that reduce cycle time & manual 
effort across finance

Real-time insights into spend patterns, 
policy impact, & leakage enables CFOs to 
reallocate spend, protect margins, & fund 
growth

Confidence to 
navigate 
uncertainty

Embedded 
controls where 
spend happens

Single, trusted 
view of spend

AI-optimized operational 
efficiency

Spend decisions fuel 
business growth

SAP Autonomous Enterprise can help you…

The Autonomous Enterprise helps you deliver on your core objectives



Capture, validate, and
submit expense report

Expense Management Assistant

Receipt Analysis Agent

Expense Automation Agent

Expense Report Validation Agent

Pre-submit Receipt Check

Conversational Help Search

Policy Navigator

Audit Rule Configuration

Book personalized trips

Estimate, prepare, and 
approve trips

Pre-spend Planner

Request Trip Estimate

Booking Agent

Meeting Location Planner Agent

Travel Policy Tips

Travel Assistant

Outcome: Optimized operational efficiency, 
harmonized data, real-time visibility, and  
embedded controls.

Vision: Create a world where travel, expense, 
and invoice management practically manage 
themselves.

How: Intelligent, predictive ecosystem that 
guides decisions, ensures compliance, and 
minimizes employee effort.

fuel business growth

Autonomously orchestrated spend
Travel & Expense 



Spend: Travel & Expense

Run compliant, cost-aware travel & expense operations with real-time intelligence, automation, & control

Validate, Expense & ReimbursePlan, Book, & Travel

Travel Assistant Expense Management Assistant

Booking Agent

Travel Policy Tips

Receipt Analysis Agent

Expense Automation Agent

Expense Report Validation Agent

Pre-submit Receipt Check

Policy Navigator

Conversational Help Search

Request Trip Estimator

Meeting Location Planner Agent

Pre-Spend Planner

Travel Assistant steers trip planning and booking with real-time data and policy-aware automation, meeting employees 
directly in their workflow via Booking Agent integrations with CX Sales Cloud and Microsoft Copilot—eliminating portals and manual 
itinerary building. It delivers accurate, compliant estimates before booking for streamlined approvals, while policy-aware personalization 
guides employees and cuts booking time by ~11%. For group offsites, it replaces spreadsheet comparisons with cost-optimized, 
policy-compliant location recommendations in minutes—reducing planning time by up to 95% and costs by ~10%. Finance gets controls 
applied upfront with audit-ready, traceable workflows and real-time visibility into forecasted and committed spend—driving fewer
exceptions, cleaner audits, better use of negotiated rates, and smarter spend to fuel growth.

Travel Assistant

*: metric specific to Expense Automation Agent,   **: metric specific to Receipt Analysis Agent

Audit Rule Configuration

SAP autonomous spend: Travel & Expense

Plan, Book, and 
Travel

11%
Reduction in 
time to book 
your trip*

10-15%
Cost savings for 
offsite group 

travel**

95%
Up to

Time savings 
for offsite 
planning**



Spend: Travel & Expense

Run compliant, cost-aware travel & expense operations with real-time intelligence, automation, & control

Validate, Expense & ReimbursePlan, Book, & Travel

Travel Assistant Expense Management Assistant

Booking Agent

Travel Policy Tips

Receipt Analysis Agent

Expense Automation Agent

Expense Report Validation Agent

Pre-submit Receipt Check

Policy Navigator

Conversational Help Search

Request Trip Estimator

Meeting Location Planner Agent

Pre-Spend Planner

Expense Management Assistant automates expenses in real time—building a clean, chronological report as 
spend occurs, capturing and itemizing receipts, and applying checks along the way. When employees return, 
the report is built and pre-validated—only exceptions need attention—cutting creation and submission time 
by ~30%. Pre-checks reduce returned reports by ~52% and cut approval time on resubmissions by ~93%. 
Finance gains built-in control and compliance, standardized spend data, and trusted real-time visibility into 
spend and accruals—accelerating close, reducing exceptions, and enabling smarter, controlled spend to 
steer through uncertainty.

Expense Management Assistant

*: metric specific to Expense Automation Agent,   **: metric specific to Receipt Analysis Agent

37%
Reduction in 

time for expense 
report building*

93%
Reduction in time 
spent on approvals 

for returned 
reports**

Validate, 
Expense, & 
Reimburse

Reduction 
in expensing 

errors**

52%

Audit Rule Configuration

SAP autonomous spend: Travel & Expense
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A world where travel & 
expenses practically 
manage themselves.



HUMAN SHIFT: Doer Operator Supervisor Strategist

Redefining what’s possible starts with redefining what work is

WORK TODAY LOOKS LIKE:

Define the problem & goal

Execution 

Evaluation  

WORK SHIFT:  Manual Digital       Automated 

AI Assistant & Agents 

(responsive tools) (proactive tools) 

The evolution of work

AI, your intelligent co-worker



Conversational AI Embedded AI

Engaging 
with 

looks like:

• Employees engage through 
chat interface

• Plan and book trips, and get 
policy guidance 

• Always-on intelligence powering 
decisions behind the scenes 

• Automates expense report creation and 
compliance checks



Planning & 
Booking

Program 
Management

Guidance & 
Assistance

Automated 
Expense

Guidance

Provide proactive nudges to 
keep compliant insights top of 
mind pre-spend.

Assistance

Employees can easily ask Joule 
questions and receive quick 
answers to help them in their 
workflow.

Beyond the receipt 

Capture and categorize 
transaction details – even if not 
found on the receipt. 

Autogenerate & validate 
expenses 

Autonomously generate context-
aware expense reports by auto-
filling fields, while guiding final 
submission by flagging gaps for 
quick fixes.

Personalized,         
conversational travel

Book and adjust trips through 
simple chat with policies and 
preferences built in.

Intelligent group
travel planning

Automate offsite planning by 
recommending cost-effective 
cities and itineraries.

Faster, easier policy 
implementation

Simplify new travel policy 
implementation and 
configuration.

Adaptive policy changes  

Refine rules and optimize 
configurations with built-in 
guidance.

AI Focus in SAP Concur
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Help me book a trip to Chicago

Expense 
Transactions

AI-Assisted
Approval Manager

Expense Report 
Validation Agent

Booking AgentRequest Assistant Receipt Analysis
Agent
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Demo Video: Request Trip Estimates Plan

https://www.youtube.com/watch?v=36Zm0PT85H8
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BookDemo Video: Booking Agent
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On-tripDemo Video: Receipt Analysis Agent

https://www.youtube.com/watch?v=PcoY4jx6POU
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Demo Video: Expense transactions On-trip
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Demo Video: Expense Report Validation Agent Expense
Reporting
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PlanDemo Video: AI-assisted Approval Manager



Planning & 
Booking

Program 
Management

Guidance & 
Assistance

Automated 
Expense

Guidance

Provide proactive nudges to 
keep compliant insights top of 
mind pre-spend.

Assistance

Employees can easily ask Joule 
questions and receive quick 
answers to help them in their 
workflow.

Beyond the receipt 

Capture and categorize 
transaction details – even if not 
found on the receipt. 

Autogenerate & validate 
expenses 

Autonomously generate context-
aware expense reports by auto-
filling fields, while guiding final 
submission by flagging gaps for 
quick fixes.

Personalized,         
conversational travel

Book and adjust trips through 
simple chat with policies and 
preferences built in.

Intelligent group
travel planning

Automate offsite planning by 
recommending cost-effective 
cities and itineraries.

Faster, easier policy 
implementation

Simplify new travel policy 
implementation and 
configuration.

Adaptive policy changes  

Refine rules and optimize 
configurations with built-in 
guidance.

AI Focus in SAP Concur
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Help me book a trip to Chicago

AI-Assisted 
Delegates 
Dashboard

Meeting Planning 
Agent

AI-Assisted Policy 
Rules Generator

Admin Control 
Center

AI-Assisted Card 
Management
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Overview: AI powering every part of the travel journey 

ALWAYS ON 
User support

ALWAYS ON 
Program management

Booking Agent 

Conversational 
Help Search

Meeting Planning 
Agent

Policy 
Navigator

Expense 
transactions

Expense 
Automation Agent 

AI-assisted configuration 
for audit rules

Pre-submit receipt 
check

Expense Report 
Validation Agent Pre-Spend Planner

Concur Request trip 
cost estimate

Travel Policy Tips 

Receipt Analysis 
Agent

AI-assisted trip 
changes

ExpenseIt

Expense 
reporting  Audit Plan On-trip Book Pre-departure 

Verify

Intelligent Audit

Admin Control Center

See our Roadmap

Travel 
Recommendations 

ALWAYS ON 
Delegate/EA support

AI-assisted delegate 
dashboard

AI-assisted corporate card 
management 

Approval

AI-assisted approval 
manager

https://roadmaps.sap.com/board?PRODUCT=73554900100800002043&PRODUCT=73554900100800002044&PRODUCT=73554900100800002052&PRODUCT=73555000100800002991&FT=AI&range=FIRST-LAST
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Contact details:

Maija Peiponen
Senior Solutions Advisor
SAP Concur

Thank you.


