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A hope for a brighter future
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“AI Agents will 
become the primary 
way we interact with 
computers in the 
future”

Satya Nadella, 
CEO Microsoft



Today's and Future Challenges 
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“AI that is not properly directed does not do 
nothing. It does the wrong things, confidently 

and at speed.

Pascal Bornet,
The Human-Agent Orchestrator
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Agents hold the 
key to breaking
through – if 
processes are 
reinvented, not 
just optimized. 
(McKinsey & Company
Seizing the agentic AI advantage)

Getting the most out of agentic technology



Ensure a focus on AI strengths to 
overcome human limitations
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Imagine you can partner with 
digital coworkers to ease your 
manual tasks. 
How should humans and AI 
collaborate to get the best 
outcomes?
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Strengths and Limitations of Humans and AI – Card Set
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Which technology should we 
choose to automate?
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Agents versus other technologies

How would a robot, a 
genAI chatbot and an 
AI agent help to bake a 
chocolate cake?

Robot

Chatbot

Agent
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Agents versus other technologies

Robot Cake

The robot follows exactly the same steps every time.  No 

thinking needed.  Always the same cake.
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Agents versus other technologies

The genAI chatbot suggests the best recipe based on 

ingredients you have, but you bake the cake.
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Agents versus other technologies

The agent does everything. Gets the ingredients, bakes, 

adapts and learns from experiences.
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Human+AI 

Co-lab

October 2026

Reinvent work with 

Humans and AI at their best.

Tobias Gollwitzer
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A Human-Centered Approach to 
Design Human-AI Systems

AI Scenario Identification AI Scenario Definition

1 2
Human+AI Co-lab 

Explore Workshop

Human+AI Co-lab 

Design Workshop

https://apphaus.sap.com/resource/business-ai-design-workshop
https://apphaus.sap.com/resource/business-ai-explore-workshop
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What do we need to automate 
and why?
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Ideate and select scenarios that benefit from agentic technology.
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Human+AI Co-lab
Explore Workshop

Why
should you care?

What

A prioritized roadmap of high-
value autonomous scenarios, with 

a clear starting point.

is the outcome?

Agentic transformation requires 
processes with a clear value. 

This workshop guides participants 
to spot high-value automation 

opportunities, and prioritize where 
to start.

Who

Strategic decision makers from 
different business departments, IT 

experts (1 : 1 or 1 : many).

should participate?

Turn business challenges into 
high-value AI opportunities.

Duration: 
2h – 3h on-site or virtual

Goals:
• Identify high value autonomous scenarios for one 

or multiple domains in your company.
• Identify which use cases to start with by creating a 

potential realization roadmap, based on readiness 

and target value.

https://apphaus.sap.com/resource/business-ai-explore-workshop
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Turn business challenges into high-value AI opportunities.

Human+AI Co-lab Explore Workshop

3
Prioritize

use case ideas 

and select the top 

ones.

Ideate
scenarios 

to improve

1 2 4
Verify

the novelty of the 

use case ideas

Share-out
and review
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Autonomous Scenario 
Identification

Autonomous Scenario 
Definition

1 2
Human+AI Co-lab 

Explore Workshop

Human+AI Co-lab 

Design Workshop

A Human-Centered Approach to 
Design Human-AI Systems

https://apphaus.sap.com/resource/business-ai-design-workshop
https://apphaus.sap.com/resource/business-ai-explore-workshop


© 2026  SAP SE or an SAP affiliate company. All rights reserved

How should the new solution 
work?
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What should AI do and what should Humans do?
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Human+AI Co-lab
Design Workshop

Why
should you care?

What

An implementation-ready solution 
blueprint, with human, and shared 

steps mapped out, plus a value-
showcasing website, and a click-

through prototype to validate early.

is the outcome?
Autonomous systems fail when 
teams leave human judgment 

undefined. This workshop turns AI 
autonomy into a concrete design: 

what AI owns, where humans stay in 
the loop, and what remains human-

only.

Who

Business process experts, IT 
experts (1 : 1 or 1 : many).

should participate?

Turn a manual process into an 
autonomous solution powered by 
Human-AI collaboration.

Duration: 
3h – 5h on-site or virtual

Goals:

• Gain common understanding of where a selected 
process or scenario needs AI.

• Create an autonomous solution blueprint, with clear 

boundaries for what AI can decide alone and where 
humans must stay in control.

• Document the requirements as deliverables to take 

home: full solution description as an md file, product 
website showcasing the value of the potential 
solution, click-through prototype.

https://apphaus.sap.com/resource/business-ai-explore-workshop
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A human-centered approach to design autonomous solutions

Human+AI Co-Lab Workshop Structure

Identify
tasks for the autonomous 

system

2
Define

your autonomous solution

3 4
Validate

and download 
Understand

the current situation

1

 Human  +  Human + AI



© 2026  SAP SE or an SAP affiliate company. All rights reserved

What do our customers say?
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Midt-Norges 
største IKT-miljø

Arkitektur | Utvikling | Integrasjon | Prosjektledelse | Innovasjon | Support | Sikkerhet | Drift | Forvaltning

460
ANSATTE

102 000
henvendelser til 

Hemithjelp

1 200
applikasjoner

420
fysiske servere

4 600
virtuelle 
servere

27 000
brukere

21 000
arbeidsstasjoner

Hemit er …

IKT for liv og helse

Hemit håndterer …
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Human+AI Co-Lab in action: Invoice processing

Explore Workshop: ideate, prioritize and selected the top use case 

Design Workshop: mapped the to-be process flow with AI and defined which tasks to automate and the level of 
human oversight.

Result: requirements for top use case plus three downloadable deliverables generated — shown below.

Solution Description (md)

including business intent

Product Website

including process flow

Click-through Prototype

simulation in Joule Work
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Where to find more 
information?
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• Business AI Explore Workshop

• Business AI Design Workshop

• Joule Agent Discovery Workshop Templates and material

• Joule Agent Design Workshop Templates and material

Contact

karen.detken@sap.com 

Innovation Toolkit for AI Resources

Scan to open templates & material:

Explore Workshop Design Workshop Joule Discovery Joule Design

mailto:karen.detken@sap.com
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Thank you!

Tobias Gollwitzer
Senior Director – Regional Lead EMEA
SAP AppHaus Walldorf
tobias.gollwitzer@sap.com
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